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1. MACHHOPT ®OHJAA OINEHOYHBIX CPEJACTB

1.1. O61acTh NPUMEHEHHSA

®onpx  oneHouHbix cpenacts (POC) — HeorhemiieMas YacTh paboyeit
nporpamMmmbl aucHUIUIMHBL (MoayJist) B1.0.09.05 MenemxMeHT U nipeaHa3HAYEeH IS
KOHTPOJII W OLEHKH O0Opa30oBaTENbHBIX JOCTH)KCHUU CTYIEHTOB, OCBOHMBIINX
IporpamMmy JUCUUIUIMHBL (MOIYJIS).

1.2. Hesaun u 3ax0a4u (pOHIA OLIEHOYHBIX CPEACTB

Henp ®OC — ycTaHOBUTH COOTBETCTBUE YPOBHS MOATOTOBKUA OOYYarOMIETOCS
tpeboBanusiM OPI'OC BO OakamaBpuar mo HampaBieHHIO ToarotoBku 44.03.05
[lenaroruueckoe oOpazoBanue (C AByMsi MPOGUISIMU MOATOTOBKH), YTBEPKICHHBIM
npukazoM MuHHCTepcTBa 0Opa3oBaHuss U Hayku Poccuiickoit @enepanuu oT 22
dbeppaisg 2018 r. Ne 125 (¢ U3BMEHEHUSIMU U IOTIOJTHEHUSIMH ).

1.3. Ilepeyenb kKommereHuMH, (GopMHUpPYeMBIX B IpoLecce OCBOCHUS
OCHOBHOI1 00pa30BaTe/IbHOI POrpaMMBbI

[Ipouiecc ocBoeHUsI AMCHUIUIMHBI HANpaBlIeH HA (OPMHPOBAHUE CIEAYIOLIUX
KOMITETEHLIUI U MHIUKATOPOB MX JOCTHKEHUS:

Koa no ®1OC BO | NuaukaTop 10CTHKEHUS

Oo61menpodeccuoHaIbHBIC

OIIK-3 CriocobeH opraHu3oBbIBaTh COBMEeCTHYIO W | OIIK-3.1 Ymeer ompenensith ¥ (QOpMyJIHpOBaTh
WHIUBUAYaIbHYI0 Yy4eOHYI0 M BOCHHMTATENBHYIO | H€IM M 3aJadyd y4yeOHOH UM BOCIHUTATEIBHON
JesITeIbHOCTE O0y4aroIuXcsi, B TOM 4YHCJIE C | ACATEIILHOCTH OOydalomuxcs, B TOM YHCIE C
0cOOBIMH  00pa30BaTENbHBIMU MOTPEOHOCTSIMH, B | OCOOBIMH 00pa30BaTENbHBIMKU TMOTPEOHOCTSIMH B
COOTBETCTBMHM C TpeOoBaHHAMH (eaepalbHbIX | cOOTBETCTBUH ¢ TpeboBanusiMu PI'OC.
TOCYIapCTBEHHBIX 00pa30BaTEIbHBIX CTAHIAPTOB OIIK-3.2  llpuMmeHsieT  pa3iu4HblE  MPUEMBI
MOTUBAallMM H pedIeKCHH TIpH OpraHu3aluu
COBMECTHOM W MWHAWBUIYyaJbHOW Yy4yeOHON u
BOCIIUTATEIbHON AEATENBHOCTH OOYYalOLIUXCs, B
TOM 4HCIE€ C OCOOBIMH 0O0pa3oBaTEIbHBIMU
NOTPEOHOCTSAMH.

OI1K-3.3 Tlpumensier GopMbI, METO/IbI, IPHEMbI
CpeAcTBa OpraHu3aluy yueOHOW U BOCIIMTATEIbHOI
JESITEIbHOCTH OO0YYaloUIMXCs, B TOM YHCIE C
0c0o0bIMU 00pa30BaTEILHBIMHU MMOTPEOHOCTSIMH.

[MpodeccruonanbHbIe
IIK-3 CriocobeH ocBanBaTh ¥ IPUMEHSTH Oa30BbIe 1IK-3.1 CnocobeH ¢popMHpOBaTh U PEATN30BBIBAT
Hay4YHO-TEOPETUYECKHE 3HAHUS M TIPAKTHYECKHE MpOrpaMMbl Pa3BUTHSl YHHMBEPCAIBbHBIX Y4EOHBIX
YMEHUS 110 SKOHOMHKE B TIPOECCHOHATEHOM JNEeHCTBHI B  00JIacTH  OOIIECTBEHHO-HAYYHBIX
JEATEeNbHOCTH IPeIMETOB

IIK-3.2 JIeMOHCTpUpPYET 3HaHUE COJAEpIKaHUA
o0pa3oBaTebHBIX IPOrpaMM 110 OOLIECTBEHHO-
HAy4YHBIM MIpeIMETaM

1IK-3.3 Crocoben IIPOEKTUPOBATH
o0pa3oBarebHbIe IPOrPaMMBbl Pa3IMYHBIX YPOBHEH
W D3JIeMeHTbl 00pa3oBaTelbHBIX MPOTPamMM IO
00II1eCTBEeHHO-HAYYHBIM IIPEIMETaM




1.4. Dranbl GopmMHupoBaHMSI KOMIETEHUHH M CpPeACTBAa OLEHUBAHUA

YPOBHSI UX ¢OPMHPOBAHHOCTH

Jrtanbl GOpMUPOBAHUA KOMIETeH it

Komnerenuun

KoHTpoJ/IbHO-0LIEeHOYHBbIE
cpeacTna / cnocod OneHNBAHUSA

Paznesn 1. DBoJionus ynpaBjeH4eCKOM MbICJIH

Tema 1. MeHeIPKMEHT KaK BU/I OIIK-3, IIK-3 | YcTHbIi onipoc, 1oKiaa ¢
JeITEIbHOCTH MIPE3CHTAINEH, TECT
Tema 2. Vcropust pazButus OIIK-3, [IK-3 | YcTHBI onpoc, JOKIaJ C
MEHEKMEHTA MIPE3CHTAINEH, TECT
Tema 3. CoBpeMeHHBIE MOIXOIbI K OIIK-3, [IK-3 | YcTHbIi onipoc, 1oKiaa ¢

MCHCIIPKMCHTY

MPE3EHTALUEH, TECT

Pa3neu 2. Teopus opranuzanuu

Tewma 4. O0mue XapakKTepUCTUKH OIIK-3, IIK-3 | YcrHbIil onpoc, JOKIaj ¢
OpraHu3aluu MPE3EHTAlNEH, TECT, KeHC-3a1a4u
Tewma 5. llenu opranuzaiuu OIIK-3, I1IK-3 | YcTHBI onipoc, TOKIaa ¢

MPE3EHTAlNEH, TECT, KeHC-3a1a4u
Tema 6. ®opMupoBaHue OIIK-3, [IK-3 | YcTHBI onpoc, JOKIaf C

B3aMMOJICHCTBUS U IOCTPOCHHE
OpraHu3aIu

MIPE3CHTAIMEH, TeCT, Kec-3a/1auun

Paznen 3. DyHKIUM MeHETKMEHTA

Tema 7. IlnanupoBanue u opranuzauus B | OIIK-3, IIK-3 | YcrHblii onpoc, 1okian ¢
MEHEKMEHTE npe3eHTalrel, TecT, Kelc-3a1auu
Tema 8. MoTuBanus nepcoHana. OIIK-3, I1K-3 | YcTHBIM onpoc, ToKIaa ¢

CDYHKI_II/IH KOHTPOJIA B MCHCIPDKMCHTC

MIPE3CHTAIMEH, TeCT, Kec-3a/1auun

Tema 9. CTuib pykoBOJCTBA

YcTHBIM onpoc, JOKIaL ¢
MIPE3EHTALNEN, TECT, KeWC-3a1auu

Pazjen 4. Cesa3ywiue npoueccol B 0

raHm3anumn

Tema 10. [IpunsTue ynpaBieHYECKUX OIIK-3, [IK-3 | YcTHBIN onpoc, JoKIaf C
pelIeHUi MIPE3EHTAlNEN, TECT, KeWC-3a1auu
Tema 11. KommyHukamuu B OIIK-3, I1K-3 | YcTHBIM ompoc, TOKIaI ¢

MCHCIPKMCHTC

MIpE3EHTALNEN, TECT, KeWC-3a1auu

Pa3nes 5. MeHe:KMEHT B ccTeMe 00pa3oBaHus

Tema 12. Ponb 1 3HaueHne OIIK-3, IIK-3 | YcTHBI onpoc, Joknan ¢

MEHE/DKMEHTA B YIIPABICHUU IIPE3EeHTAlNEN, TECT, Kec-3a1aun

00pa3oBaTebHBIMU OpraHU3alusIMU

Tekymas arrecrauus OIIK-3, [IK-3 | 3amanus no BapuaHTam JUIst
BBITIOJTHEHUS] CAMOCTOSTEbHON
paboThHI

IIpome:kyTouyHas aTTecTanus OIIK-3, [IK-3 | Bompocsl k 3k3aMeHy, TECTOBbIE

3aaHus

1.5. Onucanue nokasaresae (pOPpMUPOBAHUS KOMIIETECHIMHT

Kon
PesyibTarhl chopMHPOBAHHOCTH
KOMIIeTeHIIUHU
OIIK-3 3Haer: TOHATHE W BUABI  IEJNEH; CYIIHOCTh Mpollecca IelenoiaraHus;

IpaBHJIa TIOCTPOCHHUA JCPCBa ueneﬁ; 9Tallbl IIpoHecCa YIpaBJICHUA 110 LCIIAM;
TEOpHUHU MOTHUBAIIMU, COBPEMCHHBIC ITOJAXOAbI K MOTUBAINH IIEPCOHAJIA; ITIOHATHUC,
BUObBI U CPCACTBA KOMMYHHKaHHﬁ; OIIPCACIICHUC OpraHu3ali Kak (I)YHKLII/II/I
MCHCIKMCHTA, THWUIIBI W BHUABI OPraHU3allMOHHBIX CTPYKTYpP COBPEMCHHBIX




OpraHm3alyii, B TOM 4YHCJIEe OOPa30BATENbHBIX; MPUHIUIBEI TPOCKTHPOBAHUS
CHCTEMBbI OPraHU3aIMOHHOTO YIIPaBICHUSI.

YMeeT: BBICTPOUTH TMPOIECC IIENENOoNaranus Y4eOHOH M BOCIHTATEIHHON
JEeSTeNIbHOCTH O0OydYaloluxcs, B TOM 4YHCIE C OCOObIMH 00pazoBaTeIbHBIMU
noTpeOHOCTAMHU B COOTBETCTBUU ¢ TpeboBanussMu PI'OC; mpuMeHSTh COCOOBI
MOTHBAIIMH MepcoHana K 3 (HEeKTUBHOMY TPYy NPU OpraHU3alllid COBMECTHOM U
WHIUBUAYATbHONH Y4eOHOW W BOCHHUTATENHLHOW ACSITEIHLHOCTH OOYYarOlINXCs, B
TOM 4HCJIe C 0COOBIMH 00pa30BaTEIbHBIMU MOTPEOHOCTAMU; MPUMEHATH (HOPMBI,
METOJIbI, TPHEMBI W CpPEJACTBAa OpraHu3alud Y4eOHOH U BOCHHTATEIHHON
JesTeIbHOCTH OOydaloluxcs, B TOM 4YHCIE€ C OCOObIMH 00pa3oBaTeIbHBIMU
nOoTPeOHOCTAMHU.

Bnapneer: HaBbikamMH (OPMYIMPOBAHUS LIETH U 33/1a4 Y4€OHON U BOCIIUTATEIHHON
NEeSATEIbHOCTH OOydYalomuXcsi, B TOM 4YHCIE C OCOOBIMU 00pa3oBaTeIbHBIMU
noTpeOHOCTSIMM B cooTBeTcTBHM ¢ TpeboBanmsmu DPI'OC; HaBbIKaMu
MOJICTTUPOBaHUsS TMpoIlecca MOTHMBAMM ¥ pediekcHud Tpu  OpraHu3aluN
COBMECTHON M WHAMBHIYaJIbHON y4eOHOW U BOCIHUTATENBHON [EATEIbHOCTH
00yJaromuxcsi, B TOM YHUCJIe C OCOOBIMH 00pa30BaTeIbHBIMUA MOTPEOHOCTIMU;
HaBBIKAMH  OpraHM3alK  y4eOHOM W  BOCIHTATEIHHOW  JCSTEIHLHOCTH
oOyJaromuxcsi, B TOM 4HUcClie ¢ 0COOBIMH 00pa3oBaTeIbHBIMU MOTPEOHOCTSIMH B
00pa3oBaTeNbHBIX OPraHU3aALHUSIX.

[1K-3 3Haer: ompeneneHne YHUBEpPCAJIbHBIX Y4eOHbIX naeiictBuii (YY]) B y3koM u
IIUPOKOM CMbIcie; cucteMy U GyHKImMU Y'Y /[; MUpOBOH ONBIT MEHEMIKMEHTA, a
TaKKe OCOOCHHOCTHM POCCHHCKOTO MEHEKMEHTA; NPUHIUIBI MEHEKMEHTA;
GYHKIMH — MEHEIKMEHTA; XapaKTEepUCTHUKU TpyJda MEHEIKepa; CTPYKTypy
Tpyda MeEHeIKepa; COBPEMEHHbIC KOHICIIUN MEHEHKMEHTA; THUITBI ¥ BHJIbI
OpPraHU3alMOHHBIX CTPYKTYp COBPEMEHHBIX OpraHu3alMii, B TOM 4YHCIE
00pa3oBaTEeNbHBIX; OCHOBHBIC TPHUHLOWIBI M METOABl IUIAHUPOBAHUS U
MIPOTHO3UPOBAHMS; MHCTPYMEHTHI aHaIM3a CPeIbl OpraHU3aIUH.

Ymeet: pazpabotaTh nporpammy passutus Y'Y ]l B obmactu oOIiecTBO3HAHUS, B
TOM 4YHCJIe TUIOBBIE 3a/1aui mpuMeHeHus Y Y/ B cepe MEeHEeIKMEHTa; OLIEHUTh
3¢ (EeKTUBHOCTh YIpaBleHUs, B T. 4. B cdepe 00pa3oBaHuUs; paclpenesiTh
IIPUOPUTETHI B PEILICHUHU 3aj1au.

Bnapneer: HaBpikamMu peanu3anuu  nporpammbl  pazButus YVYJl B obmactu
00I11eCTBO3HAHNUS; HAaBBIKAMU ITOCTPOEHUS JIEpeBa Liejei, B T. 4. TMYHON Kapbephl;
ONTUMAJILHOTO MCIIONIb30BaHUsA pabodyero BpPEMEHH; METOJUKOM MOCTpOEHUs
«aepesa mpoOieM» B LENSIX X PEHICHUS; TEXHOJIOTHEH MOATOTOBKU M MPHHSATHUS
pellieHHii; HaBbIKaMU pa3pabOTKM Keic-3a7au B cdepe MeHeHKMEHTa JUIs
00pa30BaTeNbHbIX IPOrPaMM Pa3JINYHbIX YPOBHEH.

1.6. Kpurepuu oOuneHUBAHMSI KOMIIETEHUMHA HAa Pa3HbIX IJTanax Hux
(popmupoBanus

. KoaugecTBo 0a/1710B
Buj yueoHoii padoThl
ouHast opma 3aouHas Gpopma
TecToBBINM KOHTPOJIb 10 15
YcTHBIN onpoc 20 20
BeicTynnenue ¢ JOKJIaJoM U Ipe3eHTanuen 10 15
KonTponbHas pabota 15 -
CamocrositenbHas pabora 15 20
Hroro 3a cemectp: 70 70
OK3aMeH 30 30
Bcero 100 100




HakonureabHasa cucremMa oueHuBanus no 100-0a/JibHOM HIKAJIE

Yerpipex0a/iibHas
CHCTeMa OLleHHBAHUSA
JK3aMeHa

100-6anabHas
IKaJja

BykBeHHasl IKAJIa, COOTBETCTBYIOIIAS
100-6anbHOM KA1

Cucrema
OLeHUBAHUS
3ayera

OTiIM4HO

90-100

A — OTJINYHO — TEOPETUYUECKOE COJIEPIKAHIE
Kypca OCBOEHO TIOJIHOCTBIO, Oe3 po0eIios;
HEOOXOIUMbIC MPAKTHYCCKUE HABBIKH PAOOTHI
C OCBOCHHBIM MaTepHaioM c(hOpMUPOBAHEI,
BCE MPEIyCMOTPEHHBIC TPOrpaMMOit
00yueHHs y4cOHBIC 3a]aHUS BHITTOJTHCHBI,
Ka4eCTBO UX BBITIOJIHCHUS OIICHEHO YHCIIOM
0aJII0B, OJIM3KUM K MaKCHUMaJIbHOMY

Xopomio

83-89

B — o4eHB XOPOLIO — TEOPETHYECKOES
coziepKaHne Kypca OCBOCHO IOJHOCTEIO, 0e3
po0eIoB; HEOOXOIMMEBIE TPAKTHICCKHE
HaBBIKU Pa0OTHI C OCBOCHHBIM MaTepHaJIOM B
OCHOBHOM c(h)OPMHUPOBAHBI; BCE
Mpe1yCMOTPEHHBIE TIPOrpaMMoi 00yUeHHUS
ylle6HI>IC 3alaHus BBIIIOJITHCHBI, KAUCCTBO
BBITIOJIHCHUS 6OJ'II)IHI/IHCTBa N3 HUX OICHCHO
YHCIIOM 0aJIIOB, OJIM3KUM K MaKCUMaJIbHOMY

Xopowo

75-82

C — X0po1110 — TEOPETHUYECKOE COACPKAHKE
Kypca OCBOEHO TIOJTHOCTBIO; HEKOTOPHIE
MPAKTUYECKHE HABBIKUA PAbOTHI C OCBOSHHBIM
MaTepHajioM C(OPMHUPOBAHBI HETOCTATOTHO;
BCE MPEIyCMOTPEHHBIC IIPOTPaMMOit
0o0yueHHs ydeOHBIC 3aJaHUS BHIITOTHCHBL,
Ka4yeCTBO BBHIIIOJIHEHNS HU OJHOTO U3 HHUX HE
OLIEHEHO MUHHMMAJIBLHBIM YKCJIOM OalIoB,
HEKOTOPBIC BUBI 3aJaHUH BHIITOTHECHEI C
OIIMOKaMH

VY 10BIIETBOPUTEIBHO

63-74

D — ynoBieTBOpUTENBEHO — TEOPETHYECKOE
CoJIep;KaHue Kypca OCBOSHO YaCTUYHO, HO
poOesTbl He HOCAT CYIECTBEHHOTO
XapakTepa; He0OXO0JUMBbIE MPAKTHUECKHE
HaBBbIKHU pa60T1>1 C OCBOCHHBIM MaTe€puajioM B
OCHOBHOM c(hOPMHPOBAHEL; OOJIBIIMHCTBO
MPelyCMOTPEHHBIX TPOTPaMMOi 00ydeHNs
Yy4eOHBIX 331aHIH BBITIOJIHEHO, HEKOTOPHIE M3
BBITIOJTHEHHBIX 3aJJaHUH cOJIep)KaT OMHMOKH

Y,I[OBJ'ICTBOPI/ITGJ'ILHO

50-62

E- nocpencTBeHHO —TeopeTHYecKOoe
CoJIepXKaHNe Kypca OCBOSHO YaCTHIHO;
HEKOTOPBIC IPAKTUIECKUE HABBIKU PaOOTHI HE
c(hOpMHUPOBAHBI, MHOTHE TIPEAYCMOTPEHHbBIE
y4eOHOi mporpaMMoii 00ydeHusl yueOHbIe
3a/I1aHUS HE BBITIOJIHEHBI TUOO Ka4eCTBO
BBITIOJTHEHHBIX HEKOTOPBIX U3 HUX OI[EHEHO
9UCIIOM 0aJyioB, OJM3KMM K MHHUMAaJIbHOMY

3aureHo

HeynosnerBoputesbHo

21-49

FX — Hey1OBIIETBOPHUTENBEHO — TEOPETHUECKOE
coziepKaHHe Kypca OCBOGHO YaCTHYHO;
HE0OX0ANMbIe MPAKTHIECKNE HAaBBIKK PabOTHI
C OCBOCHHBIM MaTE€pHaJIOM He
c(opMUpOBaHbI; OOJIBIIMHCTBO
MPelyCMOTPEHHBIX Y4eOHOH IporpaMMoin
00y4eHust yueOHbIX 3a/IlaHHUI HE BBINOJIHEHO
100 KaueCcTBO UX BBIIOJIHEHHUS OILICHEHO
YHUCIIOM 0aIJIOB, OJIM3KUM K MUHUMAJIBHOMY)
MPH JIOTIOJHUTEIBHO CAMOCTOSATENbHOM
paboTe HaJl MaTepUAIOM Kypca BO3MONKHO
MOBBILICHHE KAUeCTBa BBIIOJIHEHHUS YIeOHBIX

He 3auteno




3aJaHuH

HeynosnerBopurenbHo 0-20 F — Hey10BIETBOPUTENHHO — TEOPETHUECKOE
CoJIepXkKaHUe Kypca HE OCBOEHO;
HEOOXOIUMBbIC MPAKTHYCCKUE HABBIKH PAOOTHI
He c(hOPMHUPOBAHBI; BCE BHIMOJHCHHEIC
y4eOHBIC 3aJJaHHs COJICPKAT TPYOBIC OIIMOKHY;
JIOTIONTHUTEIbHASI CAMOCTOSITeNIbHAS padoTa
HaJl MaTepHuajoM Kypca He TIPUBEIET K
KaKOMY-JIH0O 3HAUNMOMY TTOBBIIIICHUIO
KaduecTBA BBHIIIOJHCHUS YICOHBIX 3aIaHHH

2. KOHTPOJIBHO-OEHOYHBIE CPEJCTBA

2.1. OeHOYHBIE CPEACTBA TEKYIIEr0 KOHTPOJISA

Bonpoch! U151 YCTHOTO ONPOCa HA MPAKTHYECKUX 3aHATUSIX

Tema 3. Cogpemennbie n00X00bl K MEHE)HCMEHMY

1. Uto npeacTasisieT co0oit mporiecc ynpaBiieHus ?

2. [lepeuncnure u packpoiire oOmue GyHKINUN YIPABICHHUS.

3. Kakas ¢yHKImsS yrpaBieHHs OOECIIEYMBAET COTJACOBAHHE M B3aWMOJICHCTBHE BCEX
OCTaJIbHBIX (PYHKITHII?

4. Kakast (yHKIHS SIBJISICTCS TIEPBOM B TIpOIIecCe YIPABICHUS?

5. Onpenenure NOHATHE KOMMYHUKAIMHM B CUCTEME YIIPABIICHHUS.

6. Onpenenure NOHITUE IPUHATUE PELICHUS.

7. B 4eM coCTOUT CYIHOCTh IPOLIECCHOIO MOX0/1a B YIIPaBIeHUN?

8. B uem 3axirodaercsi CyIIHOCTh CUCTEMHOIO MTOJIX0/1a B YIIpaBIeHUN?

9. HazoBuTe 1 pacKpOWTE 3JIEMEHTHI BHYTPEHHEN CPEbl OPraHU3aluy 110 KoHIenuuu "7-S".

10. B ueM 3axmroyaeTcs TJIaBHAs UAEsl CHTYallMOHHOTO MTOAXO0/a B YIIPaBJIeHUN?

11. Yro nomkeH OCBOMTb, HAYYUTHCS MPEABUAECTH U yMETb PYKOBOIUTENb IS
MCIIOJIb30BaHUsl CUTYallMOHHOI'O MIOJIX0/1a B YIIpaBJIeHUN?

12. PackpoliTe 3aaun MapKETUHTOBOT'O MOAXO0/a B YIPABICHUN OPraHU3aALAEH.

Tema 4. Obuue xapaxmepucmuku op2anu3auuu
1. [ToHsiTHE OpraHU3aIluU U €€ MECTO B MEHEIXKMEHTE.

2. Jlms Toro urtoObl oOpraHu3alsl CyIIECTBOBajda W HMeENa CMBICI, YTO OHA JIOJDKHA
BKJIFOYATh ?
3. Kakue ob1iue xapakTepucTUKUA UMEIOT BCE OpraHu3anun’?

4. Ha3oBuTe U PacKpOWTE OCHOBHBIC MPUHIMIBI MOCTPOeHUs (P(PEeKTUBHON (POopMaTbLHOM
OpraHu3aIuy.

5. B kakux opraHu3aiMoHHO-TIPAaBOBBIX (GopMax B HacTosmiee BpeMs (PYHKIIHOHUPYIOT
opranuzanuu B Poccuiickoit ®eneparun?

6. PackpoliTe MOHATHE «IOPUIAYECKOE JIUIOM.

7. OnpenenuTe MOHATHSA: BHEIIHAS CPEa OpraHU3allui, BHYTPEHHSISI CpEAa OpraHU3aliy.
8. HazoBuTe 1 packpoiiTe (pakTopbl BHEIIHEH MaKpOCpeIbl.

9. HazoBute 1 packpoiite pakTOpbl BHELITHEH MUKPOCPEIHI.

10. Kak Bbl noHMMAaeTe CYIIHOCTh U COJIEpKaHUE MOHTHS «KOHTAKTHBIE ayUTOPUN»?
11. OxapakTepusyiiTe BHyTPEHHIOIO CPEly OPTaHU3aALNHU (3JIEMEHTBI, CYyLTHOCTB).

12. Posin yenoBeka B OpraHu3aluu.



13. Mogenb opranu3anuy Kak OTKPbITONH CUCTEMBI.

14. PackpoiiTe CTpyKTypHBIE 3JIEMEHTBHl OpPraHU3allUd KaK CHCTEeMbl: (DYHKIHOHAJbHBIC
00J1acTH JeSTEIbHOCTH, IIPOU3BOICTBEHHBIN ITPOLIECC, YIIPABIICHUE.

15. Onpenenure CymHOCTh 3JIEMEHTOB MPOU3BOACTBEHHOIO Mpollecca: MpeaMeThl Tpyaa,
CpEJICTBA TPYyAa, TPYA.

16. Ompenenute TMNOHATHE <CGKU3HEHHBIM LUK opraHu3auum». Kakue KOHIenIuu
YKU3HEHHOT0 LIMKJIa opranu3anuu Bam ussectHb1?

17. OcobeHHOCTH MOJIEIH KU3HEHHOTO ITUKJIa opranu3anuu JI. I'pelinepa.

18. OcobeHHOCTH MOJIENH KU3HEHHOTO [HUKIIa opranmu3anuu M. Anuseca.

19. Ilepeuncnure 3KOHOMHYECKHE ToKazaTenu 3ddexTuBHOCTU yrpaBineHus. [IpuBeaure
bopMyIIBI X pacuerTa.

20. OnpenenuTe MyTH NOBBIMICHHUS (PHEKTUBHOCTH MEHEKMEHTA OpraHu3aliui (Ha OCHOBE
CXEMBI «7-S»).

Tema 9. Cmunw pykosodcmea

. Packpoiite moHsATHS: TUASPCTBO U PYKOBOCTBO.
. Teopun nuaepcrsa.
. JlaiiTe XapaKTepUCTUKY aBTOPUTAPHOMY CTUIIIO PYKOBOJICTBA.
. [laliTe XapakTEpUCTUKY IEMOKPATUYECKOMY CTHIIKO PYKOBOJICTBA.
. JlaiiTe XapakTepUCTUKY JTHOepalbHOMY CTUIIIO PYKOBOJICTBA.
. HazoBuTe npenmyiiiecTBa 1 HEIOCTATKH aBTOPUTAPHOIO CTUIISI PYKOBOJICTBA.
. HazoBuTe nmpenmyiiecTBa 1 HEIOCTATKH JEMOKPATUYECKOTO CTUJISI PyKOBOJICTBA.
. HazoBuTe mpenmyIiecTBa 1 HEOCTATKU JIMOEPAILHOTO CTHIISL PyKOBOJCTBA.
. I[IpoxnaccuuuupyiiTe MapKEeTHHTOBbIE HCCIIEIOBAaHUS IO HAa3HAUEHUIO, MO METOAaM
IIPOBEJICHUS U [10 CXEME OpPraHU3alH.

5. HazoBuTe 3Tansl npoueaypsl MPOBEACHUS MAPKETUHTOBBIX UCCIIEI0BAHMIA.

6. Urto BKitO4aeT B ceOst paboUMii My1aH MApKETUHIOBOT'O MCCIIEOBAHUSA?

7. KakoBbl mpeuMyIllecTBa M HEJOCTAaTKU KAaOMHETHOTO METO/Ja MAapKETUHIOBOTO
UCCIJIEIOBaHUS?

8. CpaBHUTE pa3HbIE CTUIM PYKOBOJCTBA MO Pa3AeICHUIO TOJHOMOYHIA.

9. CpaBHUTE pa3Hble CTUIN PYKOBOJICTBA IO METO/1aM BO3EHCTBUS HA MOTYMHEHHBIX.

10. CpaBHuUTE pa3Hble CTUIIM PYKOBOJCTBA IO (hopMam OCyLIeCTBICHHUS KOHTPOJIS.

OB W=

Tema 10. Ilpunamue ynpagieH4ecKux peuienuil

1. HaszoBure oOmme dYepThl YNPaBICHUECKUX pPEUICHUH U JOOBIX APYTUX pEeLIeHUi
YyeJioBeKa.

2. Yem oTnM4aeTCsl yNpaBiIeHYECKOE pEelIeHUe OT JH00ro Ipyroro peeHus yenoBexa’?

3. Kakue 3neMeHTbl TOJKHO COJEep)KaTh MPaBWIBHO CHOPMYIHPOBAHHOE YIIPABIEHUYECKOE
penieHue?

4. I1o xakuM MpU3HAKaM KJIacCCUPUIMPYIOT YIIPaBIEHYECKUE PEIIeHUs?

5. YTO NpOMCXOUT Ha 3Tare NPU3HAHUSA HEOOXOJUMOCTH peleHus?

6. Onpenenure cxemy mporecca NPUHATUS YIIPABICHYECKOTO PELICHHUS.

7. YTo mpOMCXOIUT Ha 3TaTle BEIPAOOTKHU peIIeHus?

8. UTO mpOHUCXOANT Ha 3Tl BBIIOJHEHHS pEIIECHUs?

9. B uem paznuune ONTHUMAJIbHOTO U PAllMOHAIBHOIO YIIPABICHUECKOTO PELICHUS ?

10. PackpoiiTe mpenmyIiiecTBa U HEAOCTATKH IEHTPAIU30BAaHHON U JCUEHTPAIU30BaHHOU
CUCTEMBI IPUHATHS YIPABIEHYECKUX PELLICHUM.

Tema 12. Ponb u 3naueHue MeHe0HcMEeHIa 6 Ynpagienuu 00pa3zoeamenbHblMu 0p2aHu3auuamuy
1. Packpoiite poib U 3a1a4i MEHEJKMEHTA B YUPEXKICHUAX 00pa30BaHUS.




2.
3.
4.
3.

OxapakTepu3yiiTe 0COOEHHOCTH MEeIarornuyecKoro MEHEKMEHTA.
[Tpuemsl 1 GOPMBI TTEAATOTUYECKOTO OOIIICHUSI.
VYnpasiieHdyeckasi 3THKa B 00pa30BaHUU.

OcobenHoct  TPOGECCHOHATBHOM W COLMATBHO-TICUXOJIOTHYECKON

InepcoHaiia O6p330B3T€J'IBHOI>i OpraHu3anuu.

6. Kak OCYHICCTBJIACTCA OLICHKA U aTTCCTAllUA ICAArOri4eCKuX paGOTHI/IKOB.

7.
8.

Omnpenenure MOHATHE «YHUBEpPCalbHbBIE yueOHbIe nercTBus» (Y 1J1).
[lepeuncnure u oxapaxkrepusyite ocooeHHoctu rpynn Y'Y /1.

ajalTalinuu

9. Kakumu xapakTepuCTUKaMH JOJDKHA O0JaaTh MporpamMma pa3BUTUS YHUBEPCAIbHBIX
y4€OHBIX eUCTBUI?
10. Kakue tumoBsle 3amaun u3 cdepbl MeHeIKMeHTa Bbl MoXeTe MNpeuiokKHUTh IS
peanuzanuu Y Y]l B 00pazoBaTeIbHOM IpOIECCe.
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HpHMeprIe TEMBbI JOKJIAA0B

. MeHeIKMEHT: CyIIHOCTb U CTPYKTYpa.

. MeTonomornyeckue OCHOBBI MEHEIKMEHTA.

. MOHUTOpUHT 00pa30BaTENIBHOTO MpoLecca.

. [lemarornyeckuii MEHEIKMEHT: HCTOPUYECKUI OYEPK.
. IIpo0Gaembl ¥ nepCHeKTHUBBI COBPEMEHHOIO IIE1arOrHYeCcKoro MEHEPKMEHTA.
. @akTopbl 3()(HeKTUBHOCTH MEJArOTHIECKOTO MEHEKMEHTA.
. IHpopMaLinoHHbIE TEXHOJIOTHH B YIIPaBIEHUH 00Pa30BaATEIbHBIM YUPEKACHUEM.
. OnTumu3anus yrnpaBieHUECKOH 1eATeIbHOCTH 3aBy4a HaYaJIbHOM IIIKOJIBI.

. OcHOBHbBIE (QYHKIINHU, METO/IbI, IPUHIIUITBI MEHEJKMEHTA.

. OTHYECKUE OCHOBBI MEHE)KMEHTA.

. CBOJ 3aKOHOB yIIpaBJIeHUs1 XaMMypaIH.

. @. Teiutop u ero «IIpuHIKIBI HAYYHOTO YIIPABICHUS.

. [Ipunuune! ynpasnenus A. @aioss.

. XOTTOPHCKHUE DKCIEPUMEHTHI.

. Konnenmus tpynoseix ycraHoBok. A.K. I'acresa.

. Teopust opranmzannonHoi neareasHocty [1.M. Kepxxennesa.

. H.JI. Butke u ero COMUAJIBHO-TPYAOBAaA KOHLUCIIIUA YIIPABJICHUA ITPOU3BOACTBOM.

. Bunel u popmbl opranuzanui.

. HHHCﬁHOe, (I)YHKI_[I/IOHaJ'ILHOC U [EJICBOC YIIPABJICHUC OpFaHHSaHHeﬁ.

. OcHOBHBIE XapaKTEPUCTUKH 00pa30BaTEIbHBIX OpraHU3aIuil.
. YpaBnenue, 1uaepcTBo.
. Mopenu opraHn3aiiuOHHON KyJIbTYpBI.

. CO3I[aHI/Ie 6JIaFOHpI/I$ITHOI"O HUMHUJKa 06p330BaTeJ'IBHOF O YUPCKIACHUA.

. 3HaYEeHHE MaPTHEPCKUX OTHOIICHUN B KOJIJICKTHBE.

. TeopeTnueckue OCHOBBI KaJAPOBOU MOJUTUKNA OPTaHU3ALUY.
. 'ocynapcTBeHHas kaipoBasi MOJIUTHKA.

. 'enepHbIE aClIeKThI yIIPABICHUS.

. PykoBOIUTENb- IO JYMHEHHBIN: MIPABUJIA B3aUMOICHCTBUA.

. Kak BIMTBCS B KOJJICKTHB.

. [lcuxonorudeckue 0cCOOEHHOCTH TPyJa B OpraHU3AIMIX.

. MapkeTuHr nepcoHasna B KapOBOM IIJIAHUPOBAHUU.

. OcobGeHHOCTH yIIpaBICHUS MEJarOrHYeCKUMU CHCTEMaMH.

. CoBpeMeHHas [IKOJIa KaK 00BEKT HAYYHOTO YIIPaBICHHUS.

. YpaBreHue HHHOBALlMOHHBIMU TpolieccaMu B cepe 00pa3oBaHusl.

. Ilegarornyeckoe MacTepCcTBO B YNPABICHUH KOJUIEKTHBOM.
. Conmonorus ynpaBjeHHsI MaJIbIMU TPyTIIaMH.

. UccnenoBanue (pakToOpoB MOTHUBALIMY 11€J]aTOTOB.

. UMumx pykoBoauTens 00pa3oBaTeIbHOrO YUpPEKICHUS.



39. Co3nanre UMHIKa 00pa30BaATEIIBHOTO YUPEIKICHHUS.

40. DTHKa ACIOBOTO OOIICHUS.

41. YnpaBnenue KoHOIUKTaMH B 00pa30BaTEILHOM YUPEIKICHUH.

42. ®opMHupOBaHUE TOTOBHOCTH IEATOTOB K YIIPABICHUIO KOHMIMKTAMH B IITKOJIE.
43. Ileparornyeckass KOHQIMKTOJIOTHS: COCTOSTHHE, TPOOJIEMbI HCCIICTOBAHMUS.

44. MeXITUYHOCTHBIE KOH(JIUKTHI B IETCKOM KOJJICKTHBE.

45. CaMOMEHEDKMEHT U €r0 POJIb B IOCTHKEHUH IIEJICH YeIoBeKa.

Tect K pa3zaeny 1. IBosouKs ynpaBJjeH4eCKOil MbICJIH
1. YTo Takoe MeHeI:KMEHT:
A) yIipaBiieHHE COLIMATbHO-3KOHOMHUYECKOH JKU3HbIO OOIIECTBA Yepe3 pa3iINuHble HHCTUTYTHI;
b) npoun3BocTBO TOBapOB, OPUEHTUPOBAHHOE HA PHIHOK;
B) 3ansaTHE, KOTOpOE SABJISETCS UCTOUHUKOM MOTYyYEHUS MPUOBLIH;
[') camocrosiTenbHBIM BHI TPO(HECCUOHATHLHOW ICATEILHOCTH MO0 YIPABICHUIO COIMAIBHO-
SKOHOMUYECKOW CHCTEMOH (OpraHu3anyeil) Wik €€ KOHKPETHOU cepoi.

2. I'te npeuMy1IeCTBEHHO cJlelyeT HCIO0JIb30BAaTh MOHATHE KMEHEIKMEHT»:
A) B MepapXHUYEeCKUX CTPYKTypax;

b) B conManbHO-3KOHOMUYECKUX CUCTEMAX;

B) B mpennpuHUMAaTenbCKUX CTPYKTYpax;

') B ecTeCTBEHHBIX CHCTEMAX.

3. YT0 M3 nepeyrcJeHHOr0 HuxKe 00yCJI0BHJIO BOSHUKHOBEHHE NPAKTHKHU yIIPaBJICHHA:
A) pazneneHue u Koornepamus Tpy/ia;

b) nosiBnenue oO1eHust MeX 1y JTH0AbMU;

B) Bo3HHMKHOBEHKE IEPBOOBITHO-OOIMHHOTO CTPOS;

I') BO3HUKHOBEHHE TPOU3BOJICTBA.

4. Kak cooTHocsITCA MexAy c000M JABa NOHATHS «YNPABJCHHE» W «MEHEIKMEHT»
NPUMEHHUTEJIbHO K YCJIOBUAM OPraHU3alUM:

A) noHsTHE «yNpPaBJICHUE) IINPE;

b) nonsaTHe «MeHEeIKMEHT) IIUPE;

B) nonsTHe «ynpaBieHne» 3HAUUTENBHO IIHPE «MEHEKMEHTa;

') 5TH MOHATHS SABISIFOTCSI CHHOHUMAaMH.

5. Kak Bbl noHnMaere coaep:kaHue MEHEI)KMEHTA:
A) npaBUIBHBIN OA00P COTPYIHUKOB,;

b) ocHOBHBIE AJIEMEHTBI, COCTABIISAIONINE YIIPABICHHUE;
B) otnava mpukasos;

I') pa3paboTtka Ou3Hec-1IIaHa.

6. KT0 Takoii MeHe/I:Kep:

A) npeanpuHUMAaTENb:

b) 6usnecmen;

B) BeICIIMIi OpraH ynpaBieHus;

I') pykoBosiiiiee T0KHOCTHOE JIMLO, MTPOo(eccCHoHalbHBIN yIpaBieHell.

7. Uto o3Ha4aeT npodeccuoHaIN3M MEeHeIKepa:

A) OnBIT MPaKTHYECKOM pabOThI B OpraHU3aIui;

b) ynpasnenueckas moAroToBKa M OMbBIT pabOThl MEHEIKEPOM;
B) 3HaHMe TEXHOIOTUH MTPOU3BO/ICTBA;

I') paGota B JOMKHOCTH MEHEKepa.



8. Ha cko/1bK0 YpOBHeEil OoAPa3Ae/silOT MEeHeI:KePOB OPraHu3aum:
A) Ha 2;
b) na 3;
B) Ha 4;
I') ma S.

9. MeHemKepbl KAaKOro YpPOBHSl 0OJbIIYI0 4YacTh CBOEro padoyero BPeMEHH I0JKHBI
3aHUMAaThCSl pellleHueM ONePATHBHBIX 32/1a4:

A) BBICLIETO YPOBHS;

b) Hu30BOrO YpOBHS;

B) cpennero ypoBHs;

I') Bcex ypoBHEH.

10. Kem, npeskae Bcero, 10/:KeH MEHeIKep OPraHu3alnu:
A) BKOHOMUCTOM;

b) ncuxonorom;

B) cnennanuctoM-TeXHOIOTOM;

') cnenuanucToM Mo yrnpaBleHUIO.

11. YTo U3 nepevyucjJeHHOr0 HMKe He OTHOCUTCS K HAYYHbIM LIKOJIaM YIIPABJIeHUs:
A) 1IKOJIa HAy4YHOT'O YIIpaBJICHUS,

b) knaccuueckas 1mkosia yrpaBieHMs;

B) mkona yenoBe4eCKUX OTHOLICHUH;

I') mxona A.Macioy.

12. ®penepux Teilsiop BO3r1aBJIsAI:
A) aIMUHHCTPATUBHYIO LIKOJIY;

b) mkosry HayuHOTO ynpaBiieHus;

B) MaremaTtuueckyro mKoy;

I') mxoiy uenoBe4eCKuX OTHOUIEHHUH.

13. KT0 13 nepeynciaeHHBIX HHKe YYEHbIX pa3padoTan 14 NpUHIHMIOB MEHEKMEHTA:
A) D.Mbiio;

b) M.Bebep;

B) A.®aiions;

I') ®.I'unbepr.

14. O0mmMu GyHKIMAMHA MEHEIKMEHTA SABJISIOTCS:

A) mlaHupOBaHUE, KOOPAWHALUS, KOHTPOJIb;

b) nnanupoBanue, opranu3zanus, KOOpAUHALMS, MOTUBAIUS U KOHTPOJIb;
B) opranuzarusi, MoTHBAIMS KOOTIEpAITUs U KOHTPOJIb;

I') HeT mpaBUIILHOTO BapuaHTa OTBETA.

15. HackoJyibKO IpUMEHUM 3apy0eKHbIH ONbIT MeHexkMeHTa B Poccnn:
A) HETIpUMEHUM;

b) npuMeHnM ¢ ajantanueil Hay4HbIX 3HAHUH U IIPAKTHYECKOTO OIIBITA;

B) npumenum yacTuyHo;

') MOxeT ObITh IPUMEHUM I0CIIE U3YUYEHUSI KOHKPETHOT'O OIBITA.

16. O0beKT ynpasJjieHus — 3T0:
A) HampaBUTENb YIPABIEHYECKON JESTEbHOCTH;



b) To, Ha KOTO HampaBiieHa ynpaBieHUECKas JesTEIIbHOCTD;
B) 10, KTO MEpenaeT ynpapiieHYECKHE KOMaH/bL;
') ToT, KTO Mosy4aer u GUKCUPYET yNpaBICHUECKUE KOMAH/bI.

17. KTo Takoii cy0ObeKT ynpaBjieHUs:

A) TO, KTO TOTOBUT U NI€PEAET YIIPaBICHYECKNE KOMaH Ibl;

b) 10, Ha KOTO HampaBieHa yrnpaBiIeHUECKas JeSTEIIbHOCTD;

B) Tot, KTO MONMy4aeT ynpaBaeHUECKHE KOMaH/IbI;

') ToT, KTO CHayasa moJy4yaeT yInpaBJieHYeCKUEe KOMaH/Ibl, a 3aT€M UX MepeacT.
18. Korana ynpasieHue ObLIO NPU3HAHO HAYKOM M CaMOCTOSITEJIbHOW  00/1aCThIO
HCCJIeJOBAHMS:

A) B koHnue XV B.;

b) B konnie XVII — nauane X VIII BB.;

B) B konue XIX — nauane XX BB.;

I') B cepequne XX B.

19. Kakoil u3 yka3aHHBIX HH)Ke YYeHbIX BHeC Haum0oOJbIIMHA BKJIAA B pa3sBUTHE
aAMMHHUCTPATUBHON LIKOJIbI YIIPABJICHHUS:

A) I1 {pyxep;

b) A.®aiiosnp;

B) 3.Mbyiio;

I') ®.I'epubepr.

20. KTo siB/1sIeTCA OCHOBATEJIeM HIKOJIbI YeJ10Be4eCKHX OTHOLIeHHIA:
A) M.BeGep;

b) 3.Mbyiio;

B) I1.[Ipyxep;

I') A.Macnoy.

21. Kakas mkoJia ynpaBjieHHsl BHepBble CTajla O(PUIHAILHO YYHMTHIBATH 4YeJ0BeYeCKHii
¢axrop:

A) Kiaccuueckas 1IKoJia yIpaBJIeHHUs,;

b) mkosia Hay4HOTO ynpaBieHuUs;

B) mikomna yenoBe4eCKUX OTHOLICHUH;

I') mkosia yenoBe4eCKUx pe3epBoOB.

22. KakoBa poJib MeHeKepa B yIIPABJICHHH COLHATbHO-)KOHOMUYECKUMH 00beKTaAMM:
A) TOTOBUTD yIPaBIEHUYECKHE PEIICHUS;

b) npuHMMaTh ynpaBieHUECKUE peleHMs;

B) roToBuTh ¥ NIpUHUMATH yNIPABICHUYECKUE PEILICHUS;

') roTOBUTH, IPUHUMATD U 00ECIICUNBATh UCIIOJHEHHUE YIIPABICHUYECKUX PEILICHUH.

23. Yto Takoe pyHKIUS yIPABICHHUSA:

A) nomxHOCTHas 00s3aHHOCTh MEHEKEPa;

b) 060co6ieHHbIN BUT yIIpaBIeHYECKOHN NesITeIbHOCTH;
B) 6usnec-pynkuus;

I') ynpaBneHueckas qesTEIbHOCTD.

24. Kakasa u3 nepe4yucIeHHBIX HHMkKe O0O0mWMX (YHKOMI ynpaBieHHs oOecre4ynBaeT
corjiacoBaHue ¥ B3aUMO/eliCTBHE BCeX 0CTAIbHbIX:

A) opraHu3zarus;

b) niianupoBanue;



B) MmoTuBanus;
I') koopauHanus;
J1) KOHTPOITb.

25. Kakasi u3 yka3aHHbIX HUKe QYHKIUI sIBJIsIEeTCSl IEPBOil B mMpouecce yIpaBJeHus:
A) opranu3zarus;

b) mnanupoBanue;

B) moTtuBarus;

I') koopauHams;

1) KOHTPOIb.

Tect k pa3neay 2. Teopusi opranusanuu
1. K 0CHOBHBIM €TaJHUSIM )KM3HEHHOT0 IIMKJIA OPraHU3alUH OTHOCSTCH:
A) poxxJieHue opraHu3anuy, CTaHOBIEHUE, BO3POKICHUE UM NCUE3HOBEHUE;
b) poxxaenune opranusalnyy, CTaHOBJIEHHE, CTAPEHNE WIIM UCUE3HOBEHHUE;
B) poxneHue opraHusanuu, JIETCTBO M IOHOCTb, 3pEIOCTb, CTAHOBICHHE, BO3POXKICHHUE WIH
HCUE3HOBEHHUE;
I') BO3HMKHOBEHHE OpraHU3alUH YEPEe3 PEOPraHU3aLUI0, PA3BUTUE U JAJIEE NCUE3HOBEHHUE.

2. Kakasi u3 nepe4ncjieHHbIX HUKe CTPYKTYP YIPaBJIeHUs He OTHOCUTCS K aJallTUBHBIM:
A) mpoekTHasi;

b) marpuunas;

B) nuBu3nonanbHas;

I') nporpamMmmHo-11€€Bas.

3. Di1eMeHTHI BHYTPEeHHeH cpebl OPraHU3aluM — 3TO:

A) nenu, 3aa4um, CTPYKTYpa, JIIOJIU, TEXHOJIOTUS, OpraHU3allMOHHAs KYJIbTYpa;

b) nocraBuiyku, notpeduTenu, KOHKYPEHThI, TPO(COI03bI;

B) cucrema ctumynupoBaHusi pabOTHUKOB;

') nepapxus, AUCUMILIINHA, TOPSJIOK, PaBa, 005S3aHHOCTH, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE.

4. ®opmabHas BJIACTh U3MepsIeTCs:

A) 4HCIIOM COTPYAHMKOB B OpraHU3aliK (IOpa3Ie/IeHIH);

b) o6bemMoM pecypcoB, KOTOPBIMU JOKHOCTHOE JIMIIO MOYKET paciopsiKaTbCs;

B) uucinoM COTpyAHHKOB, MOMYMHSIOIIUXCS JIOJDKHOCTHOMY JIMIYy NPSAMO HJIM KOCBEHHO, JIMOO
00BEMOM PECYpCOB, KOTOPBIMU JAHHOE JIMII0 MOKET paciopsikaThbcsi 0€3 COTJIacoBaHUS C APYTUMU;
') 4nciioM COTpYJHUKOB, OJUUHSIOIIUXCS JOTDKHOCTHOMY JIUITY 100POBOJIBHO.

5. UTo M3 yKa3aHHOI0 HHIKe He OTHOCUTCS K OTJIMYHMTEIbHbIM NPU3HAKAM OPraHU3alMOHHOMI
KYJbTYpPbI:

A) opranu3auusi MUTaHUS;

b) nieHHOCTH ¥ HOPMBI;

B) pa3zButue paboTHHUKOB;

') koMMyHHKaIIMOHHAS CHCTEMA;

J1) Muccust opranuszanuu.

6. ®MHAHCOBO-NIPOMBINLJICHHAS TPy — 3TO:

A) COBOKYNHOCTb HOPUAMYECKHUX JIMIL, ACHCTBYIOUIMX KaK OCHOBHBIE W JOYepHUE OOIIEeCTBa,
MOJTHOCTBIO MJTM YaCTUYHO OObEAMHUBIINE CBOM MaTepHalibHbIC M HEMaTepHaJIbHbIC AKTHUBBI;

b) cucrema koMMepUecKUX OpraHu3alMii, KOTOpasi BKIIIOYAET B ceOsl yNpaBISIOUIYI0 KOMIIAHUIO,
BIIAJICIOLLY0 KOHTPOJBHBIMU NIAKETAMU AKLUN JOYEPHUX KOMIIAHUH, U T0YEPHUE KOMIIAHUH;



B) xossiicTBeHHOE 0OIIECTBO, JACHCTBUS KOTOPOTO OMPEACISIOTCS JIPYruM  (OCHOBHBIM)
XO03sICTBEHHBIM OOILIECTBOM;

[') kommaHus, cocTosiias W3 KOPHOPATUBHOIO, CTPATErMYECKOro LEHTpa U MOApa3feieHUH,
KOTOPBIM  JIeJIETHPOBaHAa BCS IMOJHOTA XO3SHCTBEHHOM CaMOCTOATENBHOCTH, (UHAHCOBOM
OTBETCTBEHHOCTHU U pUCKa pabOThI Ha PhIHKE.

7. epeBo ueJeii - 310:

A) mepeaya Ha HUKHUE YIPABIICHUS 337a4 U MTOJTHOMOYUH;

b) cpencTBo pacnpezenenus 3a1au Jisl TOCTHXKEHUS 1IeJiel OpraHu3alvy;

B) ob6ocHOBaHHEE HOATOCPOYHBIE M KPATKOCPOUHBIC TICIIH;

[') pamxupoBaHHasi MO YPOBHSIM COBOKYMHOCTH IieJiel, B KOTOPOIl BbLAENEHBI TJIaBHAs II€Nib U
HOIYUHEHHBIEC €1 1IN,

8. Boicmnii opran ynpasJjieHHsl B AaKIIHOHEPHOM 0011lecTBe:
A) nupexTop;

b) TpynoBoil KOJIIEKTUB;

B) o61iee cobpanue akImoHEPOB;

I') coBeT AMPEKTOPOB.

9. B kakoii CTpyKType ymnpaBiieHHsl oOpraHuzanueii (pyHKIUOHAJbHBbIE MNOJAPa3ie/IeHus
JIMIIEHBI BJIACTHBIX MOJTHOMOYHIA:

A) nuHeNHHO-1UTaOHOM;

b) MmatpuyHoii;

B) nuneitHO-QyHKINOHATBHOI;

I') pernoHanbHOM.

10. KT0 M3 yKka3aHHBIX HM2Ke He OTHOCHTCS K I'PYIIIIe 10JKHOCTeil B OpraHu3alum:
A) yupenutenu;

b) nnxeHepHoO-TeXHHUUECKUE paOOTHUKH;

B) pabouue;

I') cnyxamue;

J) Maaammii o6Ciy)KMBarOIIMM TEPCOHA.

11. Kakoii 3Tan siB/jsieTcs MCXOJAHBIM B CTPAaTerH4eCcKOM yNpaBJIeHUH OpraHu3anmeii:
A) ompenesnieHue 1emei;

b) ananu3 puHaHCOBOI IEATETLHOCTH OpraHU3alNN;

B) pa3pabotka cTpaTteruu;

I') onpenenenue muccuu;

J1) ananmu3 BHeIIHEeH U BHYTpeHHEH Cpeibl.

12. PenH:kuHUpPHHT OM3HeCA — ITO:

A) pecTpyKTypu3alusi KOMIIaHUU;

b) (QyngamenTanpHOE TMEPEOCMBICIEHHWE W  PaAJAMKAIBbHOE IEPEeNpOeKTUPOBAHUE JETOBBIX
IPOLIECCOB;

B) Habop nmpuemMoB U METOJIOB, KOTOPbIE KOMITaHUS UCHOJB3YET Ui MPOEKTUPOBaHUs Ou3Heca B
COOTBETCTBUU CO CBOMMH LIETISIMU;

') pedopmupoBanue NpeANPHUATHS.

13. PEST-ananu3 npoBoauTcs B LeJsIX:

A) u3ydeHusi TeHJIEHUUHN B MOJIUTHKE;

B) nporuno3upoBanusi ”3BMEHEHUH B 3KOHOMUKE;
B) ananu3za priHKa cObITa IPOAYKIIHH;



I') uzyuenus BnusiHUS GaKTOPOB KOCBEHHOT'O BO3JICHCTBHUS Ha OpPraHU3aLHIO.

14. OpranuzaumoHHasi KyJbTypa — 3To:

A) ¢wmrocodpus W WUACONOTHS YIpPABICHHs, IMPUHUMAeMble OOJbIIEeH YacTbi0o pabOTHHUKOB
OpraHM3aLuy;

B) crioco0sl 1 cpencTBa, HCHOIB3yEeMBbIe IS TOAJIEPKAHHS CYIIECTBYIOIIEH BIACTH U MOPSAKA;

B) B3anMOOTHOIIEHUST MEXTy TOAPA3/ICICHISIMU U PAOOTHUKAMH B OPTaHU3AIHH;

') KOMMyHHMKalIMOHHAs CHCTEMa U 0COOEHHOCTH €€ MCIIOJIb30BAaHMsI B OpPraHU3aIUH.

15. XoaauHrosass KOMIAaHHUA — ITO:

A) KoMITaHus, co3aaBaeMast JIsl BJaJCHUS KOHTPOJbHBIMU MTaKETaMU aKIMK APYyTUX OpraHUu3aIyi C
[EJTBI0 KOHTPOJISL ¥ YIIPABIICHUS UX JESTEIIEHOCTHIO;

b) crpykTypHOE€ BHYTPHUKOPIIOPATHBHOE TIOJApa3JieJICHUE, OTBEYAroliee 3a BBIPAOOTKY H
peaM3anuio CTPaTerui KOMITAHUY;

B) COBOKYITHOCTh HOPHUIMYECKHX JIHIl, JACHCTBYIOIIMX KaK OCHOBHBIE W JOuYepHUE OOIIEeCTBa,
MOJIHOCTHIO WJIM YaCTHYHO OOBCIMHUBIINE CBOM MaTepUAIbHBIC W HEMaTepUalbHBbIC aKTHBBI Ha
OCHOBE JIOTOBOpa B IEIAX TEXHOJIOTHYECKON MIIM SKOHOMHUYECKON MHTETrpalliy, HallpaBJICHHOW Ha
noBbIIeHNEe (P (HEKTUBHOCTH MTPOU3BO/ICTBA;

I') oObenuHeHUWE HECKOJBKUX (QHUPM CO CXOJHOH TEXHOJIOTHEH, TO €eCTh OO0JaJaroIuX
TEXHOJOTHYECKOH OOIHOCTHIO.

16. Uto U3 yKa3aHHOI0 HHKe He OTHOCUTCSI K TPeOOBAHUSIM IIPH YCTAHOBJICHHH LieJIeii:
A) KOHKPETHOCTb;

b) uamepumocTs;

B) npuemnemocTs 1 OpraHn3anuii, BEITYCKAIOIIUX aHATOTUYHYIO IPOLYKIIHIO;

') rubKOCTh M JOCTHKUMOCTb.

17. YeTKoCTh M €IMHCTBO PACHIOPSAINTEILCTBA ABJISIETCH OCHOBHBIM JOCTOMHCTBOM:
A) IPOEKTHO! CTPYKTYDHI,

b) nuHeliHO# OpraHn3alnoOHHON CTPYKTYpHI;

B) nuBu3nOHATBHON CTPYKTYpBI;

') MmaTpuyHON CTPYKTYpBHI.

18. Ilepconan opranu3aumu — I3To:

A) pabOTHHKH, OOCITYKUBAIOIINE OCHOBHOE ITPOU3BO/ICTBO;
b) ocHOBHOI IITaTHBIN COCTaB paOOTHUKOB;

B) cotpynnuku oduca;

') coTpynHUKH ammapara yrpaBieHHs.

19. Kakue rpynnbl (KO/LUIEKTHBBI) HA3BIBAKOTCS GOPMATbHBIMU:
A) co3aaHHbIe PaOOTHUKAMH;

b) cozmannbie afMUHUCTpALIMEH IPETPUATHS;

B) obpazoBaBimecst CTHXUITHO B SKCTPEMATbHBIX YCIOBHSIX;

I') mpodcoro3HBIN KOMUTET OpTaHU3AIIH.

20. Yto Takoe cTpaTeruvyeckoe ynpapJjieHUue:

A) onpezeneHre MUCCUU U LieJIel OpraHu3aluy;

b) ynpaBieHne KiIro4eBbIMH OH3HEC-TIPOIIECCAaMHU

B) paszpabotka u peanusanus Ou3Hec-1IIaHa;

[') ynpaBneHuwe opraHu3ammeldl, KOTOPOE OPHEHTHUPYET NPOM3BOJICTBEHHYIO ESTEIHLHOCTh Ha
3ampocel  MOTpeOuTeNeil, OCYIIEeCTBISAET CBOEBPEMEHHBIE HW3MEHEHHMS B  OpraHu3allui,
MIO3BOJISIONINE €i JOCTHTATh CBOCH IENIN B IOJITOCPOYHOM MEPCIIEKTHBE.



21. SWOT-anaau3 npoBoAUTCS B HeEJsIX:

A) U3y4eHUsl CUIIBHBIX U CIIA0bIX CTOPOH OpraHU3alllu;

b) BbIsiBI€HUS YTPO3 U BOZMOKHOCTEH BHELIHEW Cpeabl;

B) BbIsIBICHMA TapHBIX KOMOWHAIM BHYTPEHHEH M BHEIIHEH Cpelbl, KOTOPBIE ITOJIKHBI OBITh
YUTEHBI U pa3paboTKe CTpaTeruy;

I') npoananu3upoBaTh NPUHATYIO B OPraHU3alUU CTPATETHIO.

22. K makpocpene KOMIAHHM MOKHO OTHECTH...
A) IOCTaBUINKOB CHIPbS;

b) nmokynareneit uzaenuii KoMnaHuu;

B) KOHKYpEHTOB;

') monuTHKO-NPaBOBYIO CpeLy.

23. K Mukpocpeae KOMIAHHUA MOKHO OTHECTH. ..
A) caMy KOMIIaHHUIO;

b) nemorpagudeckue pakTopsr;

B) skoHOMHYeckue GpakTopsl;

') nonutuveckue GaxTopsl.

24. KoHTaKTHbIE ayAUTOPUU KOMIIAHUH — ITO...

A) TIOCTaBIIUKY;

b) KoHKypeHTHI;

B) ¢bunaHCcOBBIE KPYTH M TOCYAapCTBEHHBIC YUPEIKICHUS;
') cpencTBa MaccoBoit HHpOpPMAITUH;

M) xiuenTypa;

E) coGcTBeHHBIE paboyre U CITy’Kalue.

25. JIoGas rpynma, KoTopasi NposiBjsieT peajbHbIN WM NMOTEHIUAJBHBIH HHTEpec K
OPraHu3aliy WM OKA3bIBaeT BJHSIHHE HA ee CMOCOOHOCTH JOCTHIaTh MOCTABJIEHHBIX
neJjen, — 371o0...

A) TIOCTaBIIHKY;

b) xoHTaKkTHas ayUTOPHS;

B) nocpeanuku.

26. KoHTaKTHBIE ayIMTOPUH KOMIIAHUM BKJIIOYaeT...
A) KOHKYpPEHTOB;

b) ¢punancoBsle kpyry;

B) rocymapcTBeHHBIC YUpEKICHUS;

I') cpencTBa MaccoBoit HHPOpMaLUY;

/1) KIIMEeHTOB;

E) uneHoB coBeTa TMPEKTOPOB.

27. AHATM3 KOHTAKTHBIX AyIMTOPHH BKJIKOYaeT:

A) aHanu3 UHAHCOBBIX KPYTOB;

b) ananu3 cpenctB MaccoBoit HH(pOpMaIuy;

B) ananu3 rpakgaHcKux rpymnn 1eHCTBUM;

') aHanu3 neneBbIX TPy NOTPeOUTENeH OpraHnu3aIiy.

Tect Kk pazneny 3. ®yHKIIUM MEHETKMEHTA
1. UTo 13 yKa3aHHOI0 HUKE XapaKTepu3yeT CYIIHOCTh CTUMYJIHPOBAHMS
A) crioco0 y1oBIETBOPEHHS TOTPEOHOCTEH;
b) nporecc ucnonb30BaHus pa3TUYHBIX CTUMYJIOB JIJISI MOTUBUPOBAHUS pAOOTHUKOB;



B) «ctumynupoBaHuey - 3TO CHHOHUM «MOTHBUPOBAHHUEY;
') u3yuenue noTpeGHOCTEN YeIoBeKa.

2. Kakue U3 yKa3aHHbIX HUIKE M0J102KeHU OTHOCATCS K Teopun «X» /lyrinaca MakI'peropa:
A) Tirybokoe paszeneHue Tpyaa o GyHKIIHOHATPHOMY IPUHITUITY;

B) nonrocpounslii HaeM paOOTHUKOB;

B) Hecrienmnanu3upoBaHHas Kapbhepa,

[') JenoBek T'C€HETUYECKH YHACIIEIOBANl HEIOOOBH K TPYAY, OOMTCS OTBETCTBEHHOCTH M MOKET
paboTaTh TOJHKO MO MPUHYKICHUIO;

J1) OTBETCTBEHHOCTh M 0053aTEIHCTBA YEIIOBEKA 3aBHUCST OT BOSHATPAKICHUS.

3. Kakasi u3 nepe4yucieHHbIX HUKe TEOPUiIl MOTHBALIMU OTHOCUTCS K MPOLECCyaTbHBIM:
A) A. Macnoy;

B) @. I'epubepr;

B) oxunanus;

I') MakKnennanga.

4. YTo U3 MepeuyncIeHHOr0 HUKe XapaKTepu3yeT CYIHOCTh MOTHBA:
A) 3TO TO, YTO YEJIOBEK CYUTACT IICHHBIM IS CeOS;

b) noOynurenpHas MpUYMHA TOBEICHUS YCIIOBEKA;

B) BHelIHME pa3apaKuTeNu;

') ynoBieTBopeHHEe, KOTOPOE MPHHOCUT padoTa;

) Hyxna B ueM-1u60.

5. Kakasi n3 yka3aHHBIX HMKe TPYIII OTPeOHOCTel H3yYeHAa U ONIUCAHA B TEOPUH MOTHBALMU
MaxkKueananga:

A) cy1iecTBOBaHUS;

b) noctmwxenus;

B) camoBbIpakeHus;

') npu3HaHus U CBA3H.

6. Uto Takoe MOTHBAIIUSA:

A) COBOKYMHOCTb BHYTPEHHHMX M BHEIIHUX JBIDKYIIUX CHJI, MOOYXKIAIONIMX YelOoBeKa K
JIEATEIbHOCTH;

b) cpencTBa, mpumeHsieMble B MEHEIXKMEHTE JIJIs1 TIOBBIIICHUS TPOU3BOIUTENILHOCTH TPY/IA;

B) 00bsicHeHuE CBOETro MOCTYIKA;

[') CHHOHUM TEPMHHY «CTUMYIHUPOBAHUEY.

7. Ilox cTuyiem ynpaB/ieHHsI IOHUMAETCH:

A) maHepa NoBeJIeHUs] PyKOBOJUTES 10 OTHOIIEHHUIO K OKPY’KAIOLIUM €ro pabOTHUKAM;

b) BnusHNE Ha MOIUNHEHHBIX;

B) coBokynHOCTh Hanbosiee XapaKTEpHBbIX U YCTONYUBBIX METOJOB U (OPM pabOThl PyKOBOAUTENS
C IOJYMHEHHBIMU;

') B1acTh Kak JOJKHOCTHU, TaK U JINYHOCTH.

8. Kakoe U3 yka3aHHBIX HUIKe M0JIOKEHHI He XapaKTepu3yeT ANOHCKYI0 Mo/e/Ib YIPABJIeHUs
MEePCOHAJIOM:

A) Ipo/ABMKEHUE IO CITYkKO0€ MO TMYHBIM pe3ysIbTaTaM;

B) ctpykrypa ynpaBineHus HecTaHIapTHas, THOKas;

B) oTBeTCTBEHHOCTH KOJUIEKTHBHAS;

I') oueHka u oruiata Tpya o KOJUIEKTUBHOMY PE€3yJbTaTy;

J1) npuHsATHE pelIeHNn — KOJUIEKTUBHO.



9. Kakoii u3 yka3aHHBIX HMKe CTHJIeH peKOMeHAyeTcsl B MO/AeJH CUTYaAllHOHHOT 0 JIMIepPCTBa
Xepcu 1 biaHmapa npu HaAJIM4YMHA CNIOCOOHOCTEH y MocJieqoBaTe el 1 JKeJaHusA UX padoTaTh:
A) y4acTBYIOIIHIA;

b) yka3biBatomuii;

B) aBTOpUTapHKIii;

I') nenerupyromiuii.

10. Metoabl BJIACTHOI MOTHMBAIMM W OTKPBHITOr0 NPHUHYKIEHHUS JIOAell K JeiicTBUAM
HA3bLIBAIOTCH:

A) SJKOHOMUYECKUMU;

b) cormanpHbIMH;

B) anMuHUCTpAaTUBHBIMY;

') ICUXOJIOrHYECKUMHU.

11. Kakoii u3 yka3aHHbIX HHM’Ke CTHJIell He paccMaTpuBajcsi B Teopuu Tpex cruiei K.
JleBuna:

A) macCUBHBIN;

b) aBTOpUTapHBIii;

B) y0exnaromuii;

I') nemokpaTH4eCcKUil.

12. Yto u3 mepevyMCIeHHOr0 HHUKE€ He OTHOCHTCH K rpynme morpednocreii B teopuu K.
Anbaepdepa:

A) noTpeOHOCTH BJIACTBOBAHMS;

b) moTpeOHOCTH CBSI3M;

B) notpe6GHOCTH CcyliecTBOBaHUS;

I') moTpebHOCTH pocTa.

13. IIpyn kakux cUTyanusx NnpuMeHsieTcs yoeskaaoumuii cTuiib B Mojaeau Xepeu u baanmapa:
A) o1 He cTIOCOOHBI U HE JKeTaloT padoTaTh;

b) nronu He cocOOHBI, HO JKeIarT padoTaTh;

B) nroau criocoGHBL, HO HE KearoT padoTaTh;

') o1 criocoOHBI U JKenarT paboTaTh.

14. Kakne nepemMeHHble HALIMOHAJIbHON KyJbTYpPbl SlmoHuM ObliM nepeHeceHbl Y. Oyun B
KOMIIAHMIO TUNA «Z> (AMEePUKAHCKOMH J1eJI0BOM OPraHU3aIun):

A) KaueCTBEHHOE U MEJUIEHHOE IPOJIBUKEHHUE TI0 CITYkKOe;

b) sicublii u popManbHBIN MEXaHU3M KOHTPOJIS;

B) unauBuyanbHOe NPUHATHE PEIICHUN;

I') y3kocnenmanu3upoBaHHas Kapbepa;

J) uHAMBUYyalIbHASL OTBETCTBEHHOCTb.

15. IInanupoBanue — 310:

A) mipotiecc onpeneneHus nemnei;

bB) cTtparerus nocTuxeHus uenei;

B) npouecc onpenenenus uenei u myTe ux TOCTUKEHUS;
I') ananu3 BHyTpeHHEN 1 BHEIIHEN Cpe/ibl OpraHu3alliy.

16. Kakas coBpeMeHHasi OpraHM3anMs OCHOBAHA HAa y4acTHH Pa0OTHHKOB B BbIpadoTKe U
NPUHATHU PelIeHUH:

A) 31XOKpaTudeckas;

b) npennpunumarenbckas;



B) maptucunaruBHas;
I') opueHTHpOBaHHAs HA PHIHOK.

17. B yem pasHuua Mexay JuaepoM u (popMaJbHBIM PYKOBOAMTEIEM:

A) dbopmanbHBI pyKOBOAUTENb MOIXOIUT (DOPMANbHO K BBHIMOJHEHHIO CBOMX OO0s3aHHOCTEH, a
JHMJIEP C JKeTaHueM OepeTcs 3a BBIMOIHEHHUE JII000T0 J1eNa;

b) cooTBeTcTBEeHHO B HEOPMaATHLHOM W (POPMATIELHOM MOAXO/IE K JEIY;

B) B cmocoGHOCTH NTMepa OKa3bIBaTh BIMSHUE HA JIIOJICH, CBOMX TOCIEI0BaTeNel, To0ykaas ux K
JOCTHKEHUIO KaKUX-JIHOO0 1eei He3aBUCUMO OT o0jaianus (hopMaIbHON BIACTbIO;

[') nmuagep MakCHUMalbHO JIEMOKPAaTHYHO MOIXOAUT K KOJUIEKTHUBY, (POPMANbHBIA PYKOBOIUTENH
TpeOyeT KECTKOTO MOJUMHEHUS.

18. Kakas u3 yka3aHHbIX HHJKe MOTpPeOHOCTel YesioBeKa sIBJsieTCs HAUBBICHIEH B mMUpaMuje
A. MacJoy:

A) dbuszmnonornueckas;

b) camoBbIpakeHus;

B) npusHanus u caMoyTBepKICHUS;

I') mpuHaIe)KHOCTH ¥ IPUYACTHOCTH;

J1) 6e30macHOCTH U COIMANIbHOM 3aIIUIIIEHHOCTH.

19. Kakoe mnoJioxkeHHe, YKa3aHHOe HM)Ke, He XapaKTepu3yeT aMepPHMKAHCKYI0 Mojelb
ylpaBJieHHS NEPCOHATIOM:

A) opueHTHp B YIPABICHUU Ha OTJEJIbHYIO JIMUHOCTb;

b) HecrannaptHas, ruOKas CTPyKTypa yIpaBJICHUS;

B) ¢popmanbHble OTHOLIEHHUS C TOAYMHEHHBIMU;

') nHIUBUyaTbHAS] OTBETCTBEHHOCTD.

20. Ipu kakux cuUTyauusix NPHMeHsieTCS YKa3bIBAalOLIUi CTWIbL B MoOJaeJH XepcH H
baanmapa:

A) MakcuMalbHas 3peiocTh MOCIeA0BaTeNeH;

b) MuHHUManbHBIE CHOCOOHOCTH MOCIIE0BATENECH U OHU HE XKeNaroT paboTath;

B) nmocnenoBarenu xenaroT paboTaTh, HO HE BIIAJICIOT HaBBIKAMU PaOOTHI,

I') nocnenoBaTenu crnocoOHb! paboTaTh, HO C YYaCTHEM JIUJepa.

21. UTo 13 nepevyucJeHHOr0 HIKe He OTHOCUTCS K MPoleccyalbHbIM TEOPUSIM MOTHBALMN:
A) mapTUCUNIATUBHOIO yIPABICHMUS;

b) cormanpHO-TICHX0JIOTHYECKOM;

B) nmocranoBku nieneit;

I') cipaBegmMBOCTH.

Tect k pazneny 4. CBsi3yolue nMpouecchl B OpraHnu3annu
1. Pemienue npejacraBJisieT co00ii:
A) BBIOOD aJIbTEPHATUBBI JJIS TOCTUKEHUS IOCTaBIEHHBIX LIEJIeH;
b) nuarnos npobnaemsi;
B) BBIIBNICHHE QIbTEPHATHB,;
') BbIpabOTKY IpOrpaMMBbI 110 TOCTHIKEHUIO LEEH.

2. Yto M3 nepevrcaIeHHOr0 HMKe PACKPbHIBAeT NOHSITHE KOMMYHUKAIIMOHHBIX ceTeii:
A) croco0, ¢ MOMOIIBI0 KOTOPOT'O MHIUBUJL CTPOUT OTHOLICHUS C IPYTHMU;

b) coBokynHOCTH ynpaBieH4YecKol HH(OpMaLnu;

B) undopmanus 1 KOMMYHUKAIIMOHHBIN CTUIIb;



[') coenuHeHHe YYacCTHHKOB KOMMYHHUKAIIMOHHOTO TIpoIlecca C MOMOUIbI0 HH(DOPMAIIMOHHBIX
MOTOKOB.

3. Uro Takoe cTpaTernyeckoe ynpasJieHue:

A) ompezieTIeHHE MUCCUU | LIeJIel OpraHu3allHu;

b) ynpaBnenue KiroueBEIMU OU3HEC-TIPOIIECCAMU

B) pa3zpabotka u peanuzamus Ou3Hec-IIIaHa;

[') ympaBienwe opraHu3anueil, KOTOpOE OPHEHTUPYET IPOU3BOACTBEHHYIO MICSITEIHLHOCTh Ha
3alpockl  TOTPEOUTENICH, OCYIIECTBISICT CBOCBPEMEHHBIE HM3MEHEHHST B  OpraHU3allHH,
MO3BOJISIOIINE €i JOCTHTaTh CBOCH IENIN B IOJITOCPOYHOM MEPCIIEKTHBE.

4. IlocienoBaTeIbHOCTD YIIPaBJIeHYECKUX AeiicTBUI — 3TO:
A) BUJI MEHEIPKMEHTA;

b) pynkuus meHeKMeEHTa;

B) meron MmeHeKMeHTa;

I') npuHLIUIT MEHEIKMEHTA.

S. dTanbl NPUHATHS pPellleHUs BKJIIOYAIOT:

A) nuarxo3 npoOJaemMbl U BhISBICHUE alIbTEPHATHUB;

b) popmynupoBKy orpaHUYEHUI U KPUTEPHUEB IJIsl IPUHATHS PELICHUS;
B) otieHky anbTepHaTHB U OKOHYATEIbHBIN BHIOOD;

I') Bce nepeuniciieHHbIE BhIIIE BAPUAHTHI.

6. D1eMeHTAMH CHCTeMbI KOMMYHHKAIUI SABJIAIOTCS:

A) pa3paboTka ujieu, OTIpaBUTEIb, KaHa,

b) coobmenue, nepemnaya, oOpaTHas CBs3b;

B) otnpaBuTens, cooOIeHNe, KaHa, TOTy4aTelb;

') pazpaboTka uaen, KOTUPOBKA, IEKOANPOBAHHE, OTIPABUTEINb, COOOIICHUE, KaHAI, TIOTyJaTelb.

7. KoMMyHUKAaUHH B CHCTEMe YIIpaBJIeHUs — ITO:

A) KOMMYHHKa0€IbHOCTh CIIELUAIMCTOB anrapara yrnpaBiIeHHs;

B) nenoBble 1 MEXIMYHOCTHBIE CBSI3M B OPTaHU3AIUH, COMTPOBOXKIAIOIINECS MPOIIECCOM Tepeaadn
UHpOpPMALlMK OT MCTOYHHMKA K IMOJy4yaTeIr0 C IeJbI0 M3MEHEHUs ero 3HaHWil, yCTaHOBOK MIIU
MHOBEJICHUS;

B) TexHnueckue ycTaHOBKH (CPEJCTBA) C CEThIO IMHUM Nepeay ynpaBieHuYeckol HHPOpMaLuy;
I') cioco6 nepenaun pacopsiKEHU pyKOBOIUTEIIS.

8. Uto BriII0YaeT B cedsi HHPOPMAIMOHHAS CHCTEMA YNIPaBJIeHUs MPOU3BOICTBOM:
A) BHEIIHIONO cpelly, OaHK JaHHbBIX, O0BbEKTHI YIIPaBICHUS;

b) moneit, nporpammHoe obecriedeHne, OaHK yIpaBIeHYECKUX CUTYalHi;

B) Texnuueckue cpenctBa cobopa 1 00pabOTKH HHPOPMALIUY;

') Bce nmepedrcieHHOE BHIIIIE.

9. Kakyio un(opmanuio Ha3pIBAIOT HeBepOAJIbHOI:
A) ycTHY10;

b) nucsmennyto;

B) 6eccnoBecnyto;

') cnoBecHyto.

10. Kakoii U3 KOMMYHUKAIMOHHBIX CTHJIeH B 00JIbIIell Mepe HYXK1aeTcsl B 00paTHOM CBA3U:
A) oTKpbITHE Ce05;
b) ToproBatscs 3a cebs;



B) 3ammra ce0s;
') 3ambIKaHuE B cele.

11. K cBs3yomuM npoueccam B MeHeIKMeHTe OTHOCST:
A) mpol1iecc JenerupoBaHus MOJTHOMOYHI;

b) nponecc npuHATUS peLICHMUI;

B) KoOMMyHHMKAITMOHHBIH MPOIIECC;

I') mpotiecc mianupoBaHus.

12. YcraHoB/IeHHe OrpaHHYeHHii M KPUTepPHEB NMPU NPUHITHH PelIeHUs] OTHOCUTHCS K 3Tamy:
A) bopmynrupoBKa 3a/1a4u;

b) pa3paboTka BapuaHTOB PEUICHHUS;

B) peanuzanus 1 KOHTPOIb UCIOTHEHHUS;

I') pa3paboTka BapuaHTOB PEILIECHUS;

J1) npuHATHE pPELIeHUs.

13. Kakoii mnoka3aTenb KadecTBa HWHPOPMAIMH OTPAKAET COOTBETCTBHE COCTOSIHHSA
HCTOYHHMKA HH(OPMALUH TOMY MOJIOKEHUI0, KOTOPOe 0TPa’KeHO B MOCTYNHMBIIEM COOOLIEHHH:
A) CBOECBPEMEHHOCTb;

b) nonHora;

') ypoBeHs pedheprupoBaHHOCTH;

J1) 10CTOBEPHOCTb.

14. OTnpaBuTesb MHpOpMALUK - ITO:
A) aapecanr;

b) angpecar;

B) xomMyHuUKaHT;

I') nunep MHEHUH.

15. K HeBepOanbHBIM crioco0am nepegayu HH(GOPMAIUHM OTHOCST:
A) TEeKCTOBBII TOKYMEHT;

b) okpyxaronryto 00CTaHOBKY;

B) MUMUKY U KeCThl;

I') ToHanbHOCTH TOJI0CA;

1) peub.

16. B ycj10BHSIX pUCKAa NIPUHUMAIOTCS:
A) KOJIJIEKTUBHBIE PEILICHUS;

b) BeposATHOCTHBIE pelIeHus;

B) pexomeHaTebHBIE PEIICHHUS;

') 3anporpaMMupoBaHHbBIE PEIICHUS;

J1) rmoGanbHbIE peleHus.

17. CoorBercTBHe TNPHHUMAEMOr0 pelleHUs] AeliCTBYIOLIEMY 3aKOHOIATEIbCTBY H
HOPMATHBHO-YNIPABJIEeHYECKUM IOKYMEHTAM OpPraHU3alMi OTHOCHTCH K cjedyloleMy
TpeOOBAHUIO:

A) IpaBOMOYHOCTb;

b) cBOoeBpeMeHHOCTD;

B) rubkocts;

I') peHTabeNnbHOCTD.

18. JIsi1 KOMMYHMKATHBHOIO BO3/1€iiCTBHS HA MOJIy4aTe/isi He00X0AUMO, YTOObI:



A) coolrieHue ObI0 1EKOIUPOBAHO;

B) nepecekanuch 061acTH HHTEPECOB OTIPABUTENS U MOTyYaTeNs;
B) ucronp30BaIMCh KaHAIBI HETMYHOW KOMMYHUKAITUH;

I') ucnonws3oBanack HeBepOATbHAS KOMMYHHKAIIHSL.

19. Heanunasi ¢opMa KOMMYHMKALMH, OCYHIECTBJIAeMAasi ¢ NMOMOIIBI0 IUVIATHBIX CPeACTB
pacnpocTpaHeHusl UHPOPMALMH, € YeTKO YKA3aHHBIM HCTOYHUKOM (PMHAHCHUPOBAHMSA — ITO:
A) pexnama;

b) nuap;

B) 6pennunr;

I') mpsiMoii MapKeTHHT.

20. BusyaabHble U (usnyeckue CpeAcTBA KOMMYHHKANMH, € TMOMOIIBI0 KOTOPBIX
opraHu3anus uleHTuGpuuUUpyeTcs U MpeacTaBiseT ceds 001eCTBY, - ITO:

A) kopniopatuBHasi UACHTHU(UKAIIHS;

b) xopriopaTuBHbBIN UMHJIK;

B) norotwum;

I') kopriopatuBHast KyJabTypa.

Tect k pa3neiy 5. MeHeT:KMEHT B cHCTeMe 00pa30BaHUsl

1. ITonsiTHe MaKpoOCPeabI OTPAKAET:

A) cuIibl, BIUSIONIAE HA JESITEIbHOCTh 00Pa30BaTEIILHOTO YUPEIKIACHUS HETIOCPEACTBEHHO;

bB) cuibl, He BIMAONINE HA IEATEIIEHOCTH 00Pa30BaTEIBLHOTO YUPEKICHHS,

B) cwibl, BimMsONIME Ha MHUKPOCPELy, B KOTOPOH OCYIIECTBISICT CBOK JIEATEILHOCTh
00pa3oBaTebHOE YUPEKIACHHE;

') y oOpa3zoBaTenbHOE YUPEKICHHSI HET MAKPOCPE/IBI.

2. Mukpocpena o0pa3oBaTeIbHOTO YUpe:KIeHHSA — 3TO:

A) HaOop CBOMCTB TOBapa;

b) pyHKIMOHANIBbHBIE CTPYKTYPBl 00pa30BaTEIbHOIO YUPEXKICHHS,
B) dbopmanbHbie 1 HEGopMaNbHbBIE TPYIIIILI;

') cunbl 1 cyOBEKTHI, HA KOTOpPbIE (hrpMa MOXKET BIUSTD;

J1) cuibl U cyOBEKThI, Ha KOTOpbIE UpPMa HE MOXKET BIIUSATS.

3. Maxkpocpena o6pa3oBaTe/IbHOI0 YUpe:KAeHUs — ITO:

A) Habop cBOICTB TOBapa;

b) pyHKIIMOHANBHBIE CTPYKTYPbI 00pa30BaTEIbHOIO YUPEKICHUS;

B) popmanbHble 1 HedopMaTbHbIE TPYIIIBI;

') cunbl 1 cyOBEKTHI, Ha KOTOPBIE 00Pa30BaTENBHOTO YUPEIKACHUS MOXKET BIIHSTH;
J1) cuitel 1 cyOBEKThI, Ha KOTOpbIE 00pa30BaTEIbHOIO YUPEKICHUS HE MOXKET BIIUATH.

4. K muxpocpenae o0pa3oBaTeIbHOI0 YUpekKIeHHs He OTHOCUTCS:
A) cpenctBa MmaccoBo¥ HHGOPMAIIIH;

b) Hacenenue Bceli CTpaHbl;

B) ToproBeie opranuzanuu;

I') MuHnCcTEpCTBO TPOCBEIICHHUS.

S. KoHTaKkTHBIE ayIUTOPHH — ITO:
A) cyOBEKTBI, KOTOPBIE MOTYT OKa3aTh BJIMSHUE HA CIIOCOOHOCTH 0OpPa30BATEIBLHOTO YUPEIKICHUS
JIOCTUTaTh ITOCTABJICHHBIE LIENH;



b) cyObekThl, KOTOpbIE HETIOCPEACTBEHHO BXOISAT B KOHTAKT C 00pa30oBaTEIbHOIO YUPEKICHUS U
MOCTaBJISIOT €My TOBaphI;

B) cyObekTbl, KOTOpble HENOCPEACTBEHHO KOHTAaKTUPYIOT C 00pa30BaTENbHOTIO YUYPEKACHUS,
MOKYTIasi €ro TOBAPHI;

') Bce OTBETHI BEpHHBI.

6. JlJ1s1 OlleHKH M MPOTHO3MPOBAHMS Cpelbl 00Pa30BaHMsI MIMPOKO MPUMEHSIIOT CJIeayIolue
MeTO/IbI (BHIOPATH NPABWIbHbINH O0TBET):

A) STEP-ananu3za;

b) SPACE-ananusa;

B) SWOT-ananu3a;

I') dpaxTopHBIi ananus.

7. OcHOBa KOMMYHUKAIIMOHHOM Cpebl MeIaroruyeckoro MeHeIKMeHTa:
A) Hay4HbBIE 3HAHUS;

b) yenoBeueckue pecypcs;

B) undopmanus;

I') UKT-pecypcsr;

J) obmmienHwme.

8. OcHOBHas1 cOCTABJIAIOIIASA CTPATErMYECKOI0 MeJAroru4eckoro MeHeIKMeHTa:
A) nepcreKkTUBHOE YIIPaBJICHUE;

b) cutyanunonHoe ynpasieHue;

B) Taktnueckoe ynpasieHue;

I') onepaTuBHOE yIIpaBICHUE;

J1) aBTOpUTapHOE YyIIpaBiIeHHUE.

9. K opranu3auMoOHHBIM J0KYMEHTAM IIKOJIbI He OTHOCHUTCS:
A) mTaTHOE paclUCcaHue;

b) npaBuna BHyTpEeHHETO pacopsaKa;

B) ycTaB mkosr;

') cBHIIETENBCTBO O PETHCTPALNN IOPUIHUECKOTO JIHIIA;

J1) oObsiBIIeHUE 0 HAOOpE yYaIIuXCcsl B IKOTY.

10. OcHOBHBIE COCTABJISIIOIINE KOPTAHU3ATOPCKHUX CIIOCOOHOCTEI TUPEKTOPA IKOJIbI:
A) yMeHue paboTath C JII0/IbMU, BO3/ICIICTBOBATh HA HUX;

b) KOHTaKTHOCTB, CTPECCOYCTONYNBOCTD, JOMHUHAHTHOCTD;

B) nunepctBo, cnocoOHOCTH BecTu 3a co0oif;

I') crtocoOHOCTE BO3/ICHCTBOBATh Ha JIFO/ICH;

J1) ciocoOGHOCTH pa3pemniaTh Copbl U KOH(MIUKTHI.

11. OcHoBHBIE (popMa BO3AEHCTBHUA IMPEKTOPA HIKOJIbI HA MEeAarOrMYeCKUi KOJIJIEKTHB:
A) ybexeHue Kak MEeToJ1 BOCIIUTaHUS U (POPMHUPOBAHUS JINYHOCTH;

b) noBbllieHne n akTUBU3aLMSI TBOPUECKON MHUIIMATUBBI YWICHOB KOJIEKTHBA;

B) ycraHoBieHre B KOJUIEKTHBE OJaronpusITHOrO MOPAIbHOTO KIIMMAaTa;

') ucnonp3oBaHuE KPUTUKH U CAMOKPUTHUKH;

/1) nnaHupoBaHUE COLMAIIBHOTO PAa3BUTHS M1€JarOrMYECKOr0 KOJJIEKTUBA.

12. IlesieHanpPaBJIeHHOCTH MEAATOTHYECKOro NMpouecca, ero CHCTeMHOCTh, TeXHOJIOTHYHOCTD,
pa3paGdoOTAHHOCTh  KOHUENUMH Pa3BUTUS  IIKOJbI, COAJAHCUPOBAHHOCTH  MPOEKTAa
MeJaroru4ecKoro npouecca - 370 YypoBHH NPOSIBJICHUS NMPUHIMIA:

A) Hay4HOCTH;



b) ynpasmsiemoctu;

B) cucremnoctu;

I') pyHkIMOHANBHOCTH;
J1) nepcrieKTUBHOCTH.

13. Cy6bexkTamMu ynpasjeHHs1 B 00pa30BaTe/IbHOM YUYpPesKIeHHH BbICTYNAIOT:
A) pykoBoauTenH (IUPEKTOP, €T0 3aMECTUTEIIH );

b) yuurens;

B) oOyuaromuecs;

I') ponurenu;

J1) BepHBI Bce OTBETHI.

14. Peanu3aumusi 3TOro MNPUHIOMIIA HAaNpaBjeHa Ha MNpeoaoJieHHe CY0ObLEeKTHBHOCTH,
ABTOPUTAPHU3MA B YNPABJIEHHH IEJOCTHBIM MeIaroru4ecKuM Mpoueccom:

A) IpUHITUTT CHCTEMHOCTH;

b) nmpunun equHOHaYamMs U KOJUIETUATILHOCTH;

B) npuHIunm neMoKpaTHYHOCTH U TYMaHHU3Ma;

I') mpuHIUI IEHTpaTU3alnu;

J1) npUHIMI HAYYHOCTH.

15. OToT mMpUHIMN 00YCJIOBJIMBAET TEepPeBOJ 00Pa30BATEJbLHOI0 YUpPEKIAeHHs H3 peKnMa
(GYHKIIMOHMPOBAHMS B PEKUM Pa3BUTHA:

A) mpuHIUTT 0OOTaIIeHus pabOTHI NeJarora;

b) mpunIumn neiaeBoit rapMOHU3ALNH;

B) npuHIUI MocTOsIHHOTO OOHOBJICHUS;

') npuHIIUIT KOJIIIEKTUBHOTO MPUHSTHS PEIICHUS;

J1) NpUHIAIT COTPYTHUYECTBA.

16. Peanu3anus uesieBbIX NPOrpaMM pa3sBUTHS HIKOJbI HA3bIBAETCSI:
A) ornepaTuBHOE yNpaBJICHHUE;

b) cTpaTeruueckoe ynpaBieHue;

B) Taktnueckoe ynpaieHue;

') nporpamMMHoO-1IeTIeBOE yIpaBICHUE;

J1) "HHOBAITMOHHBIN ME€IATOTUYECKUNM MEHEIPKMEHT.

17. CucremooOpa3yromuii (onpeaeasiiouiuii) 3JieMeHT NeJaroru4eckoi AesiTeJJbHOCTH:
A) conepxaHue;

b) meronsr;

B) cpencraa;

I') pe3ynbTart;

J1) nensb.

18. Ynpasienueckass pyHKIUsSI, KOTOPasi MpealIeCTBYeT BCECTOPOHHEMY AHAJM3Y LEJT0CTHOI 0
neaarorn4ecKoro npouecca:

A) nenenosiaraHue;

b) niianuposanue;

B) opranuzanus;

') BHyTpUIIKOJIbHBIA KOHTPOJIb;

J) nporuo3upoBaHue.

19. lenenonaranue cnocoocTByeT:
A) U3MEHEHHIO OTHOIICHHUS MEearoroB K cBOei npodeccruoHalbHOM AeITeIbHOCTH;



b) dbopmupoBanmIo cO3HATENHHOMN MUCIUILIMHEI [IE1arOroB;

B) dopmupoBanuio 106pOCOBECTHOTO OTHOIIECHUS K JIENy I1€aroros;

I') popmupoBaHmIO OTBETCTBEHHOCTH 32 MIPUHATHIC MIEIarOrOM PEIIEeHHS B BOCIUTAHUN YUAIIUXCS;
J1) oripenieneHuIo KIF0UEBbIX MPUOPUTETOB (PYHKITMOHUPOBAHHS U PA3BUTHUS IIKOJIBI.

20. O01emKOoJbLHBIN MJIaH HA Y4eOHbIH roja:

A) obcyxaaeTcst M yTBEP>KJIAeTCsl Ha NIEJaroru4eckoM COBETE IIKOJIbI;
b) o6cyxnaercs Ha 3acenanuu [lormednTenbckoro CoBeTa MIKOJIbI;

B) O6cyxnaercs Ha OOMICIIKOIHPHOM POJUTEIILCKOM COOpPAHUH;

I') OGcysxmaercs B KyJryapax IIKOJIBI,

1) ObcyxnaeTcst Ha KJIACCHBIX Yacax.

IIpumepsl Kelc-3a1a4

Keiic-3a0aua «Ilocmpoenue «depesa ueneiiy

MexaHu3Mbl 1I€NIeNoNIaraHrs HMMEIOT CIIO0XKHOE CTpoeHue u (GOpMUPYIOTCS B BHIE
JPEBOBHUIHBIX TPpadoB.

Wnes metona «aepesa 1ieneii» BrepBbie Oblia mpenioxkeHa Yapiaszom Yacrom UepumeHoM B
CBSI3U C MPOOJIEMaMH TPUHATHUS PEIICHUI B IPOMBIIIUIEHHOCTH. SoHCKHE ydeHble MecapoBuy M.,
Mako JI., Takaxapa WM. oTMeualOT HepapXuUyeCKUN XapakTep IeJed U OCHOBHBIM IMPHUHIIUIIOM
IIOCTPOEHHUS JIepeBa LEIeH CUMTAIOT MPUHIUIBI CUCTEMHOIO aHAJIM3a U MPUHLMII JIEKOMIIO3ULIUU
LEJIM Ha MOLENIH IPU MEePexo/ie OT OAHOIO YPOBHA K IPYromMy, a B 3TOM ClIy4yae CTPYKTypa JepeBa
eJIel MPEeACTABIIIETCS B BUAC MHOTOypoBHero rpada meneid. [TyTh K TOCTHKEHUIO CIIOKHOM IeNH,
TpeOyromiei A penieHus MociaeI0BaTeIbHOTO JOCTHKEHHS Psiia MPOMEKYTOUHBIX PE3yJIbTaTOB,
n3o0paxaercs B BUJE BETBSALICHCS IPEBOBUAHON CTPYKTYpbl IyTEH K 3TUM IMPOMEXYTOUYHBIM
pesynbrataM. Hanbonpmmii 00beM nH(DOpPMALIUK COEPKAT AJIEMEHTHI BEPXHUX U CAMbIX HUYKHUX
YPOBHEH JiepeBa 11eseit (00IIHe e CUCTEMbl M KOHKPETHBIE CPEICTBA PEATH3alliN ).

IIpu nocmpoenuu depesa yeneii UCNONL3VIOMCA NPUHYUNBL:

1. cormoqUMHEHHOCTH TIETICH;

2. pa3BEPTHIBAEMOCTH,;

3. COOTHOCUTEIBHON BaXKHOCTH LIEJIEH.
3ananusn:
3ananue Ne 1. [Toctpouts nepeBo 1ienel, UCoib3ys npeasiokeHHble ppasbl. [Ipu HeoOxoaumocTu
PaCIIMPUTDH CIIHCOK:
1. Yiyumenue kayecTBa MUTAaHUS MIKOJIbHUKOB;
. PazHooOpazHoe MeH1o;
. Cobumroienue rpaduka NUTaHUS;
. CobunroieHre CaHUTapHO-TUTUEHUYECKIX HOPM;
. KoHTpo:b 32 KauecTBOM MOCTYNArOMUX HPOAYKTOB;
. I[TocTymnnenne HOBOTO XOJIOAMILHOIO 00OPYIOBAHUS B IIKOJIEHYIO CTOJIOBYIO;
. PeMoHTHBIE pabOTHI B IKOJIBHON CTOJIOBOM B JIETHUN NIEPUOS;
. Kontponb xpaHeHus npolyKToB;
. CozlericTBOBaTh 37J0POBOMY 00pa3y KU3HU O0yJArOIIHXCS.

O 00 1 O\ N B~ Wi

3aganue Ne 2 [TocTpouTs nepeBo nenen

BapuaHThI r1aBHBIX LENEH:

1. TloBpIieHNe KauecTBa 3HAHUN 00YJAONTUXCS IIIKOJIBI.
2. YydieHue yCcIoBHi 00y4eHHs B IITIKOJIE.

3. Bosneuenue odyuaromuxcst BY3a 8 HUPC.

4. OTKpBITh YaCTHYIO LIKOJTY.

5. [lonydenue aumnioma o BTOPOM BbICIIEM 00pa30BaHUHU.




6. [Tokynka KBapTHpHI B LIEHTPE ropo/ia.

7. Opranuzanus cBaas0bl (r00mies1) Ha 60 ToCTel B SMTUTHOM PeCTOpaHe.

8. Opranu3zanus KarnuTajibHOIO0 PEMOHTA KBAPTHUPHI C MEPETIaHuPOBKOM.

9. TpynoyCTpOHCTBO B MPECTHKHYIO 00pa30BaTeNbHyI0 Opranu3amuio (mkomna, BY3).
10. I'maBHas nienp Ha Bar BeIOOD.

Keiic-3a0aua «Opeanuzauuonnan cmpykmypa ynpasieHus 00pa3oeameibHol Op2anu3auuu»
[Ipoananm3upyiiTe opraHU3alMOHHYIO0 CTPYKTYpy Bareir o6pa3oBaTenbHON OpraHU3aIHMH C
MO3UIUN  KOOpAWHAIMK W cybopauHanuu. [loAroToBhTE pEeKOMEHAANMU 10 ONTUMH3AIUU

CTPYKTYPBHI.

Keiic-3a0aua «Momusayusn nepconaia 00pazoeameibHou 0p2aHu3auuu»

Ha xadenpy By3a Obula mpuHSATa MOJOIOW crienUanucT JIsanmHa, OKOHYMBINAS TOT JKE
UHCTUTYT. BBICTPO OCBOMBIINCH B JOHKHOCTH AaCCHUCTEHTa, OHA MOYYBCTBOBajla ceOs BechMa
YBEPEHHO, TeM OoJiee 4To Oaromaps CBOeMy OOIIUTEIIBHOMY XapakTepy ObLTa 3HAaKOMa 4yTh JIH HE
CO BCEMH COTPYJIHUKAMHM MHCTUTyTa. Tonbko C 3aBenyromum Kadenpoit YmanueBsiM JlanuHa He
CMOTJIa YCTaHOBUTH XOpolne oTHOIEeHUs. OH SBHO HE 000psI MOCTOSHHBIE OTIIYYKU JISIuHOM,
3aTeBaeMble €10 OECKOHEYHbIE PA3TOBOPHI C COTPYAHHKAMHU Ha MOCTOpOHHHE TeMbl. [loHSB, 4TO
XOPOIIEr0 OTHOIICHHUS OT 3aBeAylomiero kadenpoit eit He moouthcs, JIsnmHa pesko U3MEHmIa CBOe
noBesneHue. Ecnu panpliie oHa XOTh KaK-TO BBIMONHSJIA €r0 PAaCHOPsHKEHUS, TO TeNepb OrpaHUYnIIa
00BeM CBOCH pabOThI TeM MHHHMYMOM, KOTOPBIH OBLI HEOOXOJHMM, YTOOBI MPONEPIKATHCS Ha
Kadenape.

[IposiBnsis  HEMIOKMHHYIO HM300peTaTeIbHOCTh W HEKOTOphIE 3HAHHUS  TPYJIOBOTO
3aKOHO/ATEIbCTBA, OHA HE COTJIAIIaiach PyKOBOAUTH MPAKTUKON CTYACHTOB, JaXXe IMH30IUNYECKU
YUTATh JIEKIIMH, BOOOIIE OTKa3blBaTach OT IMPENOJaBaHUS M Beja TOJBKO JIAOOpaTOpHBIE U
MPAKTUYECKHE 3aHITHSL.

Bonpocwi:

1.  OxapakTtepusyiTe CTPYKTypy moTpeOHocTel JIaamHOW B  COOTBETCTBUU C
COJIepXKATEIHbHBIMHU TEOPUSIMU MOTHUBAIIUH.

2. Yto cienyeT NpeANnpUHATH Y MaHIIEBY, UTOOBI MOTUBUPOBATH JIsmnHy?

Keiic-3a0aua «Bauanue munog omuowenuil 6 pavome AYIla wikonvl na odwuii cmuib padomat
ne0azo2uuecKo2o KoaaeKmuea

B derkoctTH ® CHaKEHHOCTH pPAa0OTHl PYKOBOAUTENEH M  KOJJIEKTHBA  IIKOJBI
OTIPEIETICHHYIO POJIb UTPAIOT THUIIHI CJIOKUBIIKXCS B QIMUHUCTPAIIMN OTHOILICHUMN.

[lepBbIil TUI: 3aMECTUTENH BBICTYNAET B POJIM AUPEKTOPA U BCE PACHOPSHKEHHS YUUTEISM
JIaeT OT €r0 UMEHU («IUPEKTOP CKa3ai»).

Bropoii Tum: Kaxkaplii 4jieH aAMUHUCTPAINH BBIMOJHSIET CBOU 005 13aHHOCTH M HE BHUKAET B
JeATeTbHOCTh APYTOTO.

Tpetuii TUI: TUPEKTOP YBICYEH OJHUM BUOM YIIPABICHYECKON EATEIbHOCTH, Yallle BCETO
MIPECTHHKHOM, KOTOpast Ja€T XOPOIINUE PE3yJIbTaThl M MO3BOJISET TUPEKTOPY CUUTATHCS MEPEIOBBIM,
COBPEMEHHBIM. 3aMECTUTENH B 3TOM CITy4yae HCIIOTHSIIOT BCE OCTAIbHBIE €0 00S3aHHOCTH.

UeTBepThlld THUIM: TOYTH TIOJHOE HCIOJHEHHE 3aMECTUTEIeM OOS3aHHOCTEH IUPEKTOpa
mKoybl. Bce BOMpockl pemaer 3aMecTUTENb, TUPEKTOP K€, MOJUUHSAACH €r0 JUKTATy, OCTaeTCs B
TEHU.

Kak BIUSIOT THUIBI OTHONICHWH MEXIY PYKOBOJUTEISIMH Ha OOIIMH CTUIb pabOThI
meaarortyeCcKoro koiuiektuBa? Kaknmmu JOJIKHBI OBITH B3aMMOOTHOIIIEHUSI JUPEKTOpa U €Tro
3aMecTHTe]el, YToOBl B  IIKOJE Iapuia TBopueckas armocdepa, oOecrnednBaioch
IeJICHANIPABJICHHOE YIPABICHUE JEATEIBHOCTBIO YUYUTEIBCKOTO M YUYSHHYECKOTO KOJUIEKTHBOB?
OO6ocHyiiTe CBO# OTBET.
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IIpumepbl BADHAHTOB TeKYILEeil KOHTPOJbHOMH padoThI
1 BapuanT

Bonpocei: [lonsitTue U BuIbl CTUJIEH PYKOBOJCTBA. XapaKTEPUCTHUKA CTUJIEH PYKOBOJICTBA.
3ananme: B oOpazoBaTenbHOM yupexaeHuu padoraer yuuteiab CugopoB. Mojonod U LEHHBII
COTPYJIHUK, KOTOPBIH HE TOJIBKO YCIIEUIHO TPYIWICS HAa CBOEM pabodyeM MecTe, HO BIPYT MpUIyMal
HOBOC HAIMPABJICHUE NPUBICYCHUS JOMOIHUTEIBHOTO (DHHAHCUPOBAHMS, KOTOPOE HAYAIBCTBY
MOKa3aJoch BechMa IMepcrneKTHUBHbIM. CHAOPOBY IMpeajaraeT paboTy Apyras oOpas3oBareibHas
opranu3aiys ¢ OOJIbIIUM OKJIaJIOM, U COTPYJIHUK YK€ OOBSBUII O KEITAHUU CMEHUTh MECTO PaOOTHI.
Uem motuBupoBaTh CHUIIOpPOBa, €CIM OH CHUMAET KBApTUPY, HE KEHAT, 3aHUMAETCs CIIOPTOM,
yBJIEKaeTCsl Typu3Mom?

2 BapuaHT

Bonpocsr: [IonsaTne pykoBoacTsa u muaepcrsa. Teopuu nuaepersa.
3ananme: Bac Ha3HAUMIM PYKOBOJIUTENEM LIKOJIBI, KOTOpAsi CYMTAETCS B pailoHE OJIarornoyyqyHou,
UMeeT XOpollre Noka3arenu ycrnesaemoctu. He 3adukcupoBano HU npecTyIuieHui, HU IPUBOIOB B
MWIMLIHIO YYallUXCs JaHHOrO y4eOHOro 3aBeleHHs. MeXIy TeM BbIIYCKHUKU LIKOJIBI IUIOXO
aJaNTUPYIOTCS. K KU3HU M Ha IPOU3BOJCTBE IOCJIE OKOHYaHMs IWIKObL. [looBuHA M3 HUX HE
BbIIEP’)KUBAET KOHKYPCHBIX 3K3aMEHOB B BY3bl, MHOI'ME HE IOJITBEPKJIAI0T 3HAHUS IIPU IIPOBEICHUU
UTOTOBBIX KOHTPOJBHBIX paboT. Kak Bbl Oyzaere aeiictBoBaTh?

[TpuBeneM HEKOTOPBIE U3 BOZMOXKHBIX JEHCTBUI:

* [IOCELIAI0 YPOKU U aHAIU3UPYIO UX;

* pa30UparoCh CO CBOMMHM 3aMECTUTEISIMU;

* IPOBOXKY IIE€JICOBET U BBICIYIIMBAIO WICHOB KOJIJICKTUBA;

* BCTPEYAIOCh C BBIITYCKHUKAaMU IIKOJIbI U O€CEYI0 C HUMU;

* 3HAKOMJIIOCh € pabOTOM JIyUIIMX IIKOJI U JIyUIIUX YUYUTENIEH;

* CaM IIPOBOXKY OTKPBITBIE YPOKH U COBMECTHO C YUUTEIISIMU aHAITU3UPYIO UX.

[Ipoananu3upyiite NpenI0oKeHHbIC BAPUAHTHI ACHCTBUN, YTOOBI ONPECITUTh, JOCTATOYHO JIH
ATUX LIAroB JJI yIpPaBJ€HIAa WJIM OHM HENPAaBOMEPHBI, U HY)KHO NPEINPUHUMATh COBCEM JIPYrHe
yeuina. O60cHyHTe nocaeA0BaTeNbHOCTh BalIMX YIIPABICHUECKUX 1EHCTBUH.

3 BapuaHT
Bonpocsr: Teopun MoTuBannu. XapakTepUCTHKA OJHOW U3 COAEP/KATEIbHBIX TEOPUN U OJHOM U3
IIPOLECCYATIbHBIX TEOPHIA.
3aganue: Knacc oTkaszaincs nocemarb ypoku yuutens Gu3nku. Yyamuecs 0ObICHUIMN 3TO TEM, YTO
OHUM HE TMOHMMAIOT OOBSICHEHUH y4WTeNs, U OH HECIPAaBEUIMBO CTAaBUT MM JBOWKU. YUHUTENb
CUMTAET, YTO KJIACC COBEPILEHHO BBIIIET M3-110J KOHTPOJIS, HE XOYET YUUThCS; yUUTelb TpeOyeT
HaKa3aTh 3aUMHIIMKOB. 3aByY CTaJl HA CTOPOHY YUMTEJNsI, MOJIOJIbIE MIPEIolaBaTeu, paboTarolue B
ATOM KJIacce, MPUHSUIM CTOPOHY pedsT. O0aymaiiTe U pemmnTe, Kak JOJKEH JIeWCTBOBATh B ATOU
CUTyallUM pYyKOBOAMTENb yuyeOHOro 3aBefieHHa. OOocCHyHTe IOCIEI0BaTEIbHOCTh €0
YIPaBJIEHYECKUX I1AaroB.

CamocrosiTeibHast padoTa
CamocrosTenbHas paboTa BKIIOUACT 2 TEOPETUUECKUX BOIpoca. BapuaHT 3aianus cTyaeHT
BBIOMpaeT Mo TMocieqHel nudpe HOMepa 3a4eTHOM KHUKKM M mepBoil OykBe Gdamuiu.
Hamnpumep, Ctynent MBaHOB, HOMEp 3a4eTHOW KHUXKKHU KoToporo 2405, BeIOMpaeT BapuUaHT
paboTHI Ha MepeceYeHN CTPOKHU 2 C KOJIOHKOH 5, TO ecTh BapuaHT 7.



Tabmmura 1 - BaprianTel KOHTPOITEHON pabOTHI

IlepBast Oyksa ITocnenuss mudpa HoOMepa 3a4STKH
dhamMuIu 0 1 2 3 4 5 6 7 8 9
A, B, B, T, ]I 1 7 13 19 25 6 12 18 24 5
E, K, 3, UK 2 8 14 20 1 7 13 19 25 6
JLM,H.O. 11 3 9 15 21 2 8 14 20 1 7
P,C,T.V,® 4 10 16 22 3 9 15 21 2 8
X, I, Y, I1l, IIT 5 11 17 23 4 10 16 22 3 9
2, 10, 6 12 18 24 5 11 17 23 4 10

Bapuanm 1
1. CyniHoCTh MEHEIKMEHTA.
2. llIxona yenoeueckux oTHoueHud. M.I1. ®omner u 3. Maiio Kak ocHOBaTeIU. JKCIIEPUMEHTHI
. Mbiio.
Bapuanm 2
1. Ipunnunsr A. ®aiions Kak yHUBEpCalbHbIE IPUHLUIIBI YIIPABICHUS.
2. Teopus cnpaseyuBoctu Krona-Anamca.

Bapuanm 3
1. 3aKOHOMEPHOCTH MEHEIKMEHTA.
2. JluBu3WoOHambHAsA NPOAYKTOBas (II€XOBasi) OpraHM3alMOHHAs CTPYKTypa. JlocToMHCTBA U
HEIOCTATKHU.
Bapuanm 4
1. Llenu MeHeKMEHTA.
2. JluBW3WOHANbHAS OpraHU3alMOHHAS CTPYKTypa, OPHCHTHPOBAHHAs Ha MOTPEOHTEIS.
JlocTonHCTBa M HEJIOCTATKH.
Bapuanm 5
1. 3agaun MeHeIKMEHTA.
2. luBu3noHaNIbHAS TEPPUTOPUATIbHAS OPTaHU3AIMOHHAs CTPYKTYypa. [[0CTOMHCTBA 1 HEIOCTATKH.

Bapuanm 6
1. [IpoexTHas opranusanus. JloOCTOMHCTBA U HEAOCTATKH.
2. Bmactp, ocHOBaHHAas Ha BO3HArpakJIeHUU. BiusHHE uYepe3 MOJIOKHUTEIBHOE MOAKPEIICHHE.
JIoCTOMHCTBA M HEIOCTATKH.
Bapuanm 7
1. ®ynknun menemkepa. Knaccudpukanus M. MackoHa.
2. MarpuyHasi opraHu3allMOHHAs CTPYKTYpa.

Bapuanm 8
1. OcHOBHBIE TpeOOBaHUS K MEHEIKEPY.
2. BHyTpeHHss cpeaa opraHusauuu. B3anmmocBsa3b Lenei, CTpyKTypbl M 3aJad KaK BHYTPEHHHX
(baxTopoB.
Bapuanm 9
1. Opranuzanus Kak 00bEKT MEHEPKMEHTA.
2. JIrogu 1 UX XapaKTepUCTHKA Kak (pakTopa BHYTPEHHEN Cpebl.

Bapuanm 10
1. ®opmanbHble U HeOpMaIbHBIE OPraHU3ALINH.
2. Knaccudukanus texnonoruii no /[.ByaBopa kak ¢akropa BHYTpEeHHEN Cpeibl.

Bapuanm 11
1. Pecypcel opranuzanuu. BzaumMocBsi3b 11e51eid U pecypcoB.




2. Knaccudukarus texnonoruit mo /. ToMcoHy kak (hakTopa BHyTpEHHEH CpEIbl.

Bapuanm 12
1. l'opusonTansHoE pazaenenue Tpyna. [loapaznenenus opranuzanuu.
2. BuemHsis cpeiga opraHuzauuu. BiusHue 3KOHOMHYECKOTO, PHIHOYHOIO U KOHKYPEHTHOIO
(akTOpPOB Ha OPraHU3AIUIO.

Bapuanm 13
1. BepTukanbHOe pa3ieneHus Tpyia U €ro OTJIIMYUE OT TOPU3OHTAIIBHOTO.
2. Buemnsis cpena opranuzanuy. BausiHue cormokyabTypHOTO u MOJINTHYECKOTO
(akTOpPOB Ha OPraHU3ALUIO.

Bapuanm 14
1. Knaccudukanus ypoBHe# yrnpaBieHus.
2. BuemHsas cpeaa opranuzanuu. BinsHue 3aKOHOAATEIBHOTO U MOJIMTUYECKOro (aKTOpOB Ha
OpraHHU3aLuIo.

Bapuanm 15

. DBoOIOIMS ypaBiieHuYecKor MbIciH. [1ox0/b! K yrpaBiieHnto (0011as XapakTepruCcTUKa).
. KommnekcHoe Bnusinue pakTopoB BHEIIHEH cpebl Ha opranusanuo. Monens ['.Kelipnuzna.

N —

Bapuanm 16
. lllkona nayunoro ynpasienus. @. Teinop u @. u JI. ['unbper kak ocHoBaremnu.
. XapaKkTepUCTUKHU BHELIHEN cpebl (IT0ABUKHOCTb, HEONPEAEIEHHOCTD U T.11.).

N —

Bapuanm 17
1. AnmunucTpaTuBHas mkoia. A. daionb Kak 0JIMH U3 OCHOBATENEH.
2. MoTHBallMOHHbIE KOHIENINHU. XapaKTepUCTUKA BHYTPEHHETO 1 BHEILIHETO BO3HAT PAKICHUS.

Bapuanm 18
. CUTyallMOHHBIHN MOAXO0/ K YIPABIECHHUIO.
. Uepapxus notpebHocteit A. Macnoy.

N —

Bapuanm 19
. XapaKTepuCcTUKa TaoB pa3pabOTKU OPraHU3allMOHHONU CTPYKTYPHI.
. Teopus norpednocreii [I. MakKnennanna.

N —

Bapuanm 20
. OcHOBHBIE XapaKTEPUCTUKH paliioHaIbHON OropokpaT M. Bebepa.
. AByxdaxropnas teopus . I'epudepra.

N —

Bapuanm 21
. ODyHKIIMOHANIbHAs OpPraHU3alMOHHAs CTPYKTypa. JJOCTOMHCTBA M HETOCTaTKH.
. Mogens [loprepa-Jloynepa.

N —

Bapuanm 22
. JIu"eiHo-pyHKITMOHATbHAS] OpraHU3allMOHHAS CTPYKTYpa. JJOCTOMHCTBA M HETOCTATKH.
. Bmacte 1 BiiusHue. bananc Biactu.

N —

Bapuanm 23
. Mozens nponecca MOTHBALIUH.
. [ImanupoBaHue cTpareruu.

N —

Bapuanm 24
. CozepxatesibHble TEOPUH MOTHBALIUH.
. DopMHUpPOBAHKE U pEATTN3aIINSI CTPATETHH.

N —



Bapuanm 25
1. [IpuHUHUIIBI, METO/IBI ¥ TUIIBI TTAHUPOBAHMUSL.
2. IIpomecc BbIOOpa CTpaTETHUH.

2.2. OeHOYHBbIE CPEACTBA JJISl IPOMEKYTOYHOM ATTECTALMH

Bonpocsl k 3k3aMeny
[TonsaTne MenemxMenTa. [IpMHINIIBL U QYHKIUN MEHEKMEHTA.
Tpyn MeHemxkepa: XapakTepHble 4epThl U CTpyKTypa. CooTHOIIEHHE (QYHKIIMNA MEHEIKEpa
Y YPOBHEW yIIPaBIICHUS.
M cToKM BO3HUKHOBEHMSI MEHE/DKMEHTA. Pa3BUTHE yrpaBiIeHUs KaKk HAyKH.
[IIkOoIBI MEHEIKMEHTA.
Bxiazn oTeuecTBEHHBIX YUEHBIX B HAYKy YIIPABJICHUS.
Metoas! ynpaBieHus.
[TonsiTve opraHU3aluy U €€ MECTO B MEHEI)KMEHTE.
BHyTpeHHss 1 BHELIHSS cpeia OpraHu3aluu.
JKW3HEHHBIN UK OpraHu3alyi.
10. Kpurepuu pe3ynbTaTUBHOCTH OPTaHU3ALUU.
11. ®opMupoBaHHE MUCCHH OPTraHU3ALUN.
12. Onpenenenue nuenen opraHu3aiuu.
13. IlocTpoenue nepesa Lemneil.
14. Opranu3allMOHHBIE CTPYKTYPbI YIPABICHHUS.
15. IlomHOMOUYMS ¥ OTBETCTBEHHOCTb.
16. ®opMbI BIACTH U CLIOCOOBI €€ peau3aliim.
17. Tunel INIaHUPOBAHUS U BUJIbI IUIAHOB.
18. Metoauueckoe U MHPOPMATMOHHOE 00eCcTIeYeHHE TNIAHUPOBAHMUS.
19. ConeprxarenbHble TEOPUH MOTHBALIUH.
20. IIponeccyanbHble TEOPUM MOTHUBALIMH.
21. Cuctema MOTHUBAIIUU OpTraHU3AIIHH.
22. Teopun nunepcrsa.
23. Ctunu pyKoBOJCTBA.
24. Knaccudukanus yrnpaBlieHUeCKUX PEILICHHUH.
25. CymHocTb npoliecca IPUHATHS PEILICHUH.
26. dakTOpHI pHUCKa NpU pa3padOTKe U MPUHITUU PELLICHUH.
27. IloHATHE U poJIb KOMMYHMKAIUI B YIIPABJIEHUN OPTaHU3ALUEH.
28. KoMMyHUKallMOHHBIN MPOLECC, €r0 AIEMEHTHI U ATAlbl.
29. ®opmbl OpraHU3alMOHHBIX KOMMYHHUKAIIUH.
30. CnocoObl COBEPIIEHCTBOBAHUS KOMMYHHUKAIIMH B OpraHU3alusX.
31. Ponb 1 3a/1aun MEHEDKMEHTA B YUPEkKACHUAX 00pa3oBaHusl.
32. OcoOEHHOCTH IIEAArOTHUYECKOTr0 MEHEHKMEHTA.
33. IIpuemsl 1 GOpPMBI TEJArOTUYECKOTO OOIICHHS.
34. YrpasieHueckas 3THKa B 00pa30BaHUU.
35. OcobeHHOCTH MPOGECCHOHATBHON M COIMAIBHO-TICUXOJIOTMYECKON a/lanTalluy epcoHaa
00pa3oBaTeNbHOIN OpraHu3alnu.
36. OneHka U aTTecTalus nearornyeckux paboOTHUKOB.

N —

XN AW

IIpuMepsI THIIOBBIX TECTOBLIX 3aJaHUH
1. YTo TaKkoe MEHeI;KMEHT:
A) ynpaBieHne colaibHO-I)KOHOMHUYECKON KU3HbIO 00IIIECTBA Yepe3 pa3IMyHble HHCTUTYTHI;
b) npon3BoaCcTBO TOBapOB, OPUEHTUPOBAHHOE HA PHIHOK;
B) 3ansTHE, KOTOpOE ABISAETCA UCTOYHUKOM IOJTyUYEHUS IPUOBLIH;



[') camocTosiTenbHBIA BUA MPOGHECCHOHATBHOM JIEATELHOCTH TIO0 YIPaBICHUIO COIUAIBHO-

HYKOHOMUYECKOUN CHCTEMOM (OpraHU3aIiel) Wil ee KOHKPETHOH cdepoil.

2. I'ne NpeNMYIIECTBEHHO CJIEAYET UCITOJTb30BATh INIOHATHEC «KMECHEAKMEHTT):

A) B MepapXU4eCcKuX CTPYKTypax;

b) B conmanbHO-3KOHOMUYECKUX CUCTEMAX;
B) B npennpuHUMAaTeIbCKUX CTPYKTYpax;
I') B ecTrecTBEHHBIX CUCTEMAX.

3. Yto u3 MEPEIUCJICHHOI0 HUKE OﬁyCJ'IOBI/IJIO BO3BHUKHOBCHHEC IIPAKTUKHU YIIPABJICHUA:

A) pa3aeneHue U Kooneparus Tpyaa;

b) nosiBienne oOMICHUS MEX/Ty JIFOIbMH;

B) Bo3HMKHOBEHHE MTEPBOOBITHO-OOIUHHOTO CTPOST;
') BO3HUKHOBEHUE TIPOU3BOJICTBA.

4. Kak cooTHocsiTcss Mekay co00i [JBa MOHATHS «yIpPaBJIeHHE
NPUMEHHUTEIbHO K YCJIOBHSAM OPraHM3alNu:

A) MOHATHE «yIPABIIEHUE» LIUPE;

b) nonstue «MeHeKMEHT» LIHPE;

B) nonsiTue «ynpaBieHHe» 3HAUUTEIbHO HIMPE «KMEHEKMEHTaR;

') 5TH NOHATHS ABISAIOTCS CHHOHUMAMHU.

5. Kak Bbl nonumMaere cojep:kaHue MeHeI:;KMEeHTa:
A) npaBUIBHBINA 10100P COTPYIHUKOB;

b) ocHOBHBIE AJIEMEHTBI, COCTABIISIONINE YIIPABICHHE;
B) otnava npukasos;

I') pazpaboTtka 6u3Hec-1IaHa.

6. KTo Takoii MmeHeKep:

A) npeanpuHUMAaTeNb:

b) 6usnecmen;

B) BbICIINii OpraH ynpaBiieHus;

') pyxoBoasiiiee JOIKHOCTHOE JIMLO, TPOECCHOHATIBHBIN YIpaBiIeHEL.

7. Uro o3Ha4yaeT NpoeccuoHAIN3M MEHeIKepa:

A) OIBIT paKTUYECKOU pabOTHl B OpraHU3allNH;

b) ynpaBneHueckas oAroToBKa U OMBIT paOOThI MEHEKEPOM;
B) 3HaHue TeXHOJIOTUK IPOU3BO/ICTBA;

I') paboTa B JOIPKHOCTH MEHEIKeEpa.

8. Ha cko/1bK0 ypOBHeil MoApa3Ae/sil0T MeHe/I:KePOB OPraHu3alum:
A) Ha 2;
b) na 3;
B) na 4;
I')ma s.

9. MeHemkepbl KaKOro YpPOBHSI 0O0JBbLIYI0) 4YacTh CB0ero padouero
3aHMMAaThCSl pellleHueM oNepaTUBHBIX 3a/1a4:

A) BBICIIETO YPOBHS;

b) Hu3oBoOro ypoBHs;

B) cpennero ypoBHsi;

') Bcex ypoBHeQ.

H <«MCHEIKMCHT»

BPEMEHHU T0JI7KHBI



10. Kem, npeskae Bcero, 10/2KeH MEHeIKep OPraHu3annu:
A) SKOHOMHUCTOM;

b) ncuxoinorom;

B) cniennanucToM-TeXHOIOTOM;

') cnenuanucToM Mo ynpaBJiEHUIO.

11. Yto u3 nepevncIeHHOT0 HUKE He OTHOCUTCH K HAYYHBIM IIK0JIaM YIIPaBJIEeHUSA:

A) 1IKOJIa HAy4YHOT'O YIIpaBJICHHUS;

b) xnaccuueckas mikosia yrnpaBieHUS;
B) mkona yenoBe4eCKUX OTHOLICHUH;
I') mkona A.Macmnoy.

12. ®penepux Teilsiop BO3r1aBJIsAI:
A) aAMUHUCTPATUBHYIO LIKOJY;

b) mkony Hay4HOTO YIIpaBJIeHHUS;

B) marematnueckyro mIKoy;

') mxomny yenoBe4ecKUX OTHOUICHHIA.

13. KT0 13 nepe4yucieHHbIX HUKe YUYEHbIX pa3padorali 14 npMHIUIIOB MEeHeKMEeHTA:

A) D.Mbiio;
b) M.Bebep;
B) A.®aiions;
I') ®.I'unbepr.

14. O0mmMu GyHKUMAMHA MEHEAKMEHTA SIBJISIOTC:

A) miaHupOBaHUE, KOOPAUHALUSA, KOHTPOJIb;

b) mnanupoBanue, opranu3anys, KOOPJAUHAIMS, MOTUBAITUS U KOHTPOJIb;
B) opranuzarusi, MoTHBAIMS KOOTIEpAITUs U KOHTPOJIb;

I') HeT mpaBUIILHOTO BapuaHTa OTBETA.

15. HackoJyIbK0 IPpUMEHUM 3apy0eKHBbIH ONBIT MeHexkMeHTa B Poccnn:
A) HETIpUMEHUM;

b) npumenunM ¢ aganranyei Hay4HbIX 3HAHUM U MPAKTUYECKOTO OIbITA;

B) npumenum yacTuyHo;

') MOxeT ObITh IPUMEHUM I0CIIE U3YUEHUSI KOHKPETHOT'O OIBITA.

16. O0beKT ynpasJjieHus — 3T0:

A) HanpaBUTENb YIPABIEHYECKON JESITENbHOCTH;

b) 1o, Ha KOro HampaBieHa yIpaBieHUYeCcKasl e TeTbHOCTh;

B) To, xTO mepenaer ynpapieHUECKHE KOMaH/IbI;

') TOT, KTO MOJTyyaeT u GUKCUPYET yNpaBIeHIECKHE KOMAH/IbI.

17. K10 Takoii cy0beKT ynpaBJIeHHUS:

A) TO, KTO TOTOBUT U NE€peiaeT YIpaBIeHYECKNE KOMaH Ibl;

b) To, Ha KOrO HampaBieHa yrpaBieHUYeCKas JeATETbHOCTb;

B) ToT, KTO Moy4aer ynpaBieHUE€CKHE KOMaH/IbI;

I') TOoT, KTO CHayaJsia OJy4YaeT yIpaBIeHYECKUE KOMAH/IbI, & 3aTEM UX NIEPEIACT.

18. Korma ynpasienue ObLIO TNPU3HAHO HAYKOW M CaAMOCTOSTEJIbHOM
HCCJICJOBAHMSA:

A) B xoH1e XV B.;

b) B konne XVII — navane XVIII BB.;

B) B xonne XIX — navane XX BB.;

00J1aCTBLIO



I') B cepenune XX B.

19. Kakoil u3 yKa3aHHbIX HHMKEe YYeHbIX BHeC HAHOOJbIIMH BKJIAX B Ppa3sBUTHE
aIMUHUCTPATHBHON LIKOJIbI YIIPABJICHUS:

A) I {pyxep;

b) A.®aiionb;

B) D.Mbiio;

I') ®.I'epubepr.

20. KTo sfiB/1sIeTCS OCHOBATEJIEM IIKOJIbI YeJI0BeYeCKHX OTHOIIEHMIA:
A) M.BeGep;

b) 9.Mbiio;

B) I1.[Ipyxep;

I') A.Macnoy.

21. Kakas mkoJia ynpaBjieHHsI BHepBble €Tajda O(PUUHAIBHO YYHMTHIBATH 4YeJ0Be4YeCcKHii
dakrop:

A) Knaccuueckas 1IKoJia yIpaBJiIeHHUS,;

b) mkona Hay4HOTO yrpaBIeHHUS;

B) mkona yenoBe4eCKUX OTHOLICHUH;

') mxomna yeroBeYECKUX pe3epBOB.

22. KakoBa posib MeHeAKepa B YIIPABJICHUH COLHAIBbHO-IKOHOMHUYECKUMH 00beKTAMU:
A) TOTOBUTD yIPABIEHUYECKUE PEILICHUS;

b) npuHUMaTh yripaBieHYECKUE PELICHHUS;

B) roroBuTh ¥ NpUHUMATh YIPABIECHYECKUE PEIICHUS;

') rOTOBUTDH, MPUHUMATH U OOECIICYNBATH UCIIOIHEHUE YIIPABICHYECKUX PEIICHUN.

23. Yto Takoe pyHKIUS yIPABICHHUA:

A) NOIKHOCTHAs 00s13aHHOCTh MEHEIKEPA;

b) 060co6ieHHbIN BUT yIIpaBIeHYECKOM NesITeIbHOCTH;
B) 6uznec-pynkms;

I') ynpaBneHueckas qesTEIbHOCTD.

24. Kakasa u3 nepe4yucIeHHBIX HHkKe O0O0mMX (YHKOMI ynpaBieHHs oOecre4ynBaeT
corjiacoBaHue ¥ B3aUMO/elCTBHE BCeX 0CTATbHbIX:

A) opranuzarnus;

b) niianupoBanue;

B) MmoTuBanus;

I') xoopauHanus;

/1) KOHTpPOJIB.

25. Kakasi M3 yKa3aHHbBIX HMKe (DYHKIMI AABJIsSIETCS NMEPBOM B pouecce ynpaBJIeHHUs:
A) opraHu3zarus;

b) muianupoBanue;

B) motuBanus;

I') xoopauHauys;

J1) KOHTPOJIb.

26. K 0CHOBHBIM CTaHSIM KU3HEHHOI'0 HMKJIA OPTaHU3ALUM OTHOCSTCS:
A) poxxJieHue OpraHu3aluy, CTAHOBIEHUE, BO3POKIECHUE U NCUE3HOBEHUE;
b) poxnenue opranusaiyu, CTaHOBJIEHUE, CTAPEHHUE WM UCUE3HOBEHHE;



B) poxnaenue opraHuzanuu, AETCTBO M IOHOCTb, 3pEJIOCTh, CTAHOBJIEHHE, BO3POXKICHHE WIIU
MCYE3HOBEHHUE;
') BO3HUKHOBEHHUE OpPraHU3alY Yepe3 PEOPraHr3alliIio, pa3BUTHE U J1ajiee HCUE3HOBEHHE.

27. Kakasi M3 nepe4ncjJeHHbIX HUKe CTPYKTYP YNPaBJieHHUsI He OTHOCUTCS K aJallTHBHBIM:
A) npoekTHas;

b) matpuunas;

B) nuBuznonanbHas;

I') nporpammHo-1I€IeBasl.

28. DjieMeHThI BHYTPEHHEH cpe/ibl OPraHu3anuu — 3TO:

A) ienu, 3a1a4u, CTPYKTYpa, JFOIU, TEXHOJIOTHS, OpraHU3allMOHHAS KYIbTYpa;

b) mocTaBmuku, moTpedutenu, KOHKYpPEHTHI, TPO(COIO3HI;

B) cucrema crumynupoBanusi pabOTHUKOB;

') nepapxusi, AUCIUILINHA, TIOPSIOK, TpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh, CTUMYJIUPOBaHHE.

29. ®opmajbHas BJIACTh H3MepsieTCs:

A) 4HMCIIOM COTPYAHUKOB B OpraHu3aiuu (1oapasieicHun);

b) o6bemMoM pecypcoB, KOTOPBIMU JOHKHOCTHOE JIMIIO MOXKET PacHopsiKaThCs,

B) uuciaom coTpyaHUKOB, MOAUYUHSIOMIUXCS JOKHOCTHOMY JIMIY TPSIMO WJIM KOCBEHHO, JIMOO
00BEMOM PECYPCOB, KOTOPHIMH JAHHOE JIMIIO MOKET pactopsiKaThcsi 0€3 COTJIacOBaHUS C APYTUMU;
') ynucioM coTpyTHUKOB, MOAYUHSIIONTUXCS TOHKHOCTHOMY JIMIY JOOPOBOJIBHO.

30. Yro wu3 YKA3aHHOIO0 HM)Ke He OTHOCHTC K OTJMYUTEJNbHBIM MNPHU3HAKAM
OPraHHU3alMOHHOM KYJIbTYPBI:

A) opraHu3zanus TUTaHUS;

b) nenHoctu 1 HOpMBI;

B) pa3BuTtue paboTHUKOB;

') KoOMMyHMKallMOHHAs CHCTEMA;

J1) Muccust opranu3zaum.

31. ®uHaHCOBO-NPOMBILLIEHHAS TPYNIIA — 3TO:

A) COBOKYNMHOCTh HOPUAMYECKHX JIML, JCHCTBYIOIIMX Kak OCHOBHBIE M JIOUEpHHUE OOIIecTBa,
MOJIHOCTHIO MJIM YaCTUYHO OOBbEIMHUBIINE CBOU MaTepuaibHble 1 HEMAaTepHabHbIE aKTUBBI;

b) cucrema koMMepyeckuX OpraHM3aluii, KOTOpas BKIIOYAET B ceOsl yNpaBJIAIOUIYI0 KOMIIaHUIO,
BJIJICIOLYI0 KOHTPOJIBHBIMU NTAKETAMM AKLUN JOYEPHUX KOMIIAHUH, U I0YEPHUE KOMITAHUH;

B) xo3siictBeHHOE 00IIECTBO, MAECUCTBUS KOTOPOTO ONPEAETSAI0TCS JpYyruM  (OCHOBHBIM)
XO03SIUCTBEHHBIM OOIIECTBOM;

I') xommaHus, cocTosiias M3 KOPIOPAaTUBHOIO, CTPATETMUYECKOTO LEHTpa W IOAPA3JIEICHHH,
KOTOpPBIM  JIeJIETUPOBAHA BCSI TIOJHOTAa XO3SHUCTBEHHOW CaMOCTOSTEIbHOCTH, (DPMHAHCOBOMN
OTBETCTBEHHOCTHU U pUCKa pabOThI Ha PhIHKE.

32. JlepeBo ueJieii - 3T0:

A) nepenaya Ha HW)KHUE YIIPaBJICHUS 3a/1a4 U [TOJIHOMOYHIA;

B) cpenctBo pacnipenenenus 3aaay JUist JOCTHXKEHUS 11eJIei OpraHu3aiim;

B) o6ocHOBaHHEE TOTOCPOUHBIE U KPATKOCPOYHBIC TEITH;

[') pamwxupoBaHHas MO YPOBHSM COBOKYITHOCTBH Ii€Jei, B KOTOPOW BBIAEICHBbI IJIaBHAs LElb U
MOTYNHEHHEIE el I1eITH.

32. Boicuiuii opras ynpapJjieHHsl B AaKIIHOHEPHOM o01ecTBe:
A) nupexrop;
b) TpynoBoil KOJIIEKTUB;



B) ob6miee cobpanue akImoHeEpoB;
') coBeT AMPEKTOPOB.

33. B kakoii CcTPpyKType YynpaB/jeHHsl OpraHuzaunMeil (pyHKUUMOHAJbLHBbIE MOApPa3AeleHus
JIMIIEHBI BJIACTHBIX MOJTHOMOYHIA:

A) nuHENHO-1ITa0HO;

b) MmatpuyuHoii;

B) nuneitHo-QyHKINOHATBHOI;

I') pernoHanbHOM.

34. K10 U3 yKa3aHHbIX HHKe He OTHOCHTCS K rpyIe J0/1KHOCTel B OPraHu3anuu:
A) yupenurenu;

b) nmxenepHo-TeXHUYECKUE PAOOTHUKM;

B) pabouue;

I') cnyxamue;

J1) Maaammii o6ciyKMBarOIIMM TEPCOHAL.

35. Kakoii 3Tan siBJIsieTCS1 MCXOAHBIM B CTPaTern4eckKOM yNpaBJeHUM OpPraHu3anueii:
A) ompenencHue 1eIeH;

b) ananmu3 GpuHAHCOBOI NIEATEIIHFHOCTH OPraHU3aIINN;

B) pa3pabotka ctpareruu;

I') onpenenenue muccuy;

J1) ananu3 BHEIIHEW U BHYTPEHHEH Cpebl.

36. PeuH:KMHMPUHT OHU3HECA — ITO:

A) pecTpyKTypu3alusi KOMIIaHUU;

b) ¢QynnameHTanbHOE MEPEOCMBICIEHME W paJUKaJIbHOE IEPErpOeKTUPOBAHUE  JIETOBBIX
IIPOLIECCOB;

B) HaGop mpreMoB ¥ METOAOB, KOTOPbIE KOMITAHUS UCHOJIb3YeT AJIS MPOEKTHUPOBaHUs OU3HEca B
COOTBETCTBUU CO CBOMMH LIETISIMU;

I') pedopmupoBaHue NpeANpUATHS.

37. PEST-anaau3 npoBoauTCS B HEJSAX:

A) u3yudeHusi TeHAECHUUHN B MOJIUTHKE;

b) nporHo3upoBanus U3MEHEHUI B SKOHOMUKE;

B) ananusa peiHka cObITa NPOIYKIUY;

I') u3yuenus BausiHUA (GAKTOPOB KOCBEHHOT'O BO3JICHCTBUS Ha OpPraHU3alHUIoO.

38. Opranu3zanMoHHas KyJbTypa — 3TO:

A) ¢unocopus U wuHEONOTHA YIpaBJICHUSA, INPUHUMAaeMble OOJbIIEH YacThl0 pPaOOTHUKOB
OpraHu3aluy;

b) cocoOsb! 1 cpencTBa, UCHOIB3yEMbIE AJIs OAEPKAaHUS CYLIECTBYIOLIEH BIACTH U MOPSAAKA;

B) B3auMoOTHOIIEHUS MEX/Ty MTO/Ipa3ieIeHUsIMU U paOOTHUKAaMU B OpraHU3alluy;

[') koMMyHHKaIIMOHHAs CUCTEMa U OCOOCHHOCTH €€ UCIIOJIb30BaHuUsI B OpraHU3aIliH.

39. XouHroBasi KOMIAHUS — ITO:

A) xommaHus, co3aaBaeMasi sl BIaIeHUs KOHTPOJIbHBIMU MAaKeTaMU aKIUK APYTUX OPTaHU3aIUN C
IIEJTBE0 KOHTPOJIS ¥ YIIPABIICHUS UX JIEATSIIEHOCTHIO;

B) crTpykTypHOE BHYTPUKOPHOpaTHMBHOE TMOJApa3jelieHne, OTBeYarollee 3a BBIPAOOTKY U
pealTM3aInio CTPaTeTuy KOMITAHHH;

B) COBOKYNMHOCTh IOPHIMYECKUX IHI], IEHCTBYIOIIUX KaK OCHOBHBIE M JIOYEpHHE OOIIeCTBa,
MOJTHOCTBIO WJIM YaCTHYHO OOBCIMHUBIINE CBOM MaTepUAbHBIE W HEeMaTepHajlbHbIC aKTHBBHI Ha



OCHOBE JIOTOBOpA B IIEJISIX TEXHOJOTHYECKOH MM SKOHOMHYECKOI WHTErpanuy, HarpaBjIeHHOW Ha
noBbIeHNE (P (HEKTUBHOCTH ITPOU3BO/ICTBA;

[') oObenuHEHHME HECKOJBKHX (HUPM CO CXOIHOW TEXHOJIOTHEH, TO €CThb O0O0JaJarolIux
TEXHOJIOTUYECKOI OOLTHOCTBIO.

40. YTo 13 yKa3aHHOI0 HUKe He OTHOCUTCS K TPeOOBAHUSAM IPH YCTAHOBJIEHUM IleJIeii:
A) KOHKPETHOCTb;

b) nsmepumocts;

B) npuemnemocTs A1 opraHu3aiuii, BHITYCKAIONIMX aHAIIOTUYHYIO MPOIYKIUIO;

') TiOKOCTh ¥ TOCTHIKUMOCTb.

41. YeTKoCTh U €AUHCTBO PACHIOPSIAUTENbCTBA SIBJISACTCH OCHOBHBIM JOCTOMHCTBOM:
A) IPOEKTHOM CTPYKTYPBHI;

b) nuneliHOM opraHn3alOHHON CTPYKTYpHI;

B) nuBH3MOHAIBHON CTPYKTYPHI;

I') MmaTpruyHOM CTPYKTYpBHI.

42. Ilepconas opranu3aumu — 310:

A) pabOTHHKH, 0OCITYKUBAIOIINE OCHOBHOE ITPOU3BO/ICTBO;
b) ocHOBHOI IITaTHBIN COCTaB paOOTHUKOB;

B) corpynnuku oduca;

') coTpynHUKH ammapara yrnpaBieHHs.

43. Kakue rpynnbl (K0J1JIEKTUBbI) HA3bIBAIOTCS (POPMAJILHBIMH:
A) co3naHHbIC paOOTHUKAMU;

b) coznannbie aiMUHUCTpALIUEH IPETPUITHS;

B) o0Opa3zoBaBiinecs CTUXUITHO B IKCTPEMaTbHBIX YCIOBHUSAX;

I') npohcoro3HbBII KOMUTET OPraHU3aI|H.

44. Yto Takoe cTpaTernyeckoe ynpapJjieHue:

A) onpezeneHyne MUCCUU U LieJell OpraHu3aluy;

b) ynpaBnenne Kiro4eBbIMHA OH3HEC-TIPOIIECCAMU

B) pa3pabotka u peanuzaius OuzHec-1jaHa;

[') ynpaBneHune opraHu3alueld, KOTOPOE OPHEHTHUPYET NPOHM3BOJICTBEHHYIO IESTEILHOCTh Ha
3arpocel  MOTpeOuTeNneil, OCYIIEeCTBISAET CBOEBPEMEHHBIE HW3MEHEHHMS B  OpraHU3alluM,
MIO3BOJISIONINE i JOCTHTaTh CBOCH IENIN B IOJITOCPOYHOM MEPCIIEKTHBE.

45. SWOT-ananu3 npoBOAUTCS B LEJIAX:

A) U3y4eHHUsl CUIIBHBIX U CIIA0bIX CTOPOH OpraHU3alllu;

b) BeIsIBIEHNS yTPO3 M BO3MOXHOCTEN BHEIIHEW CPE/IbI;

B) BbIsiBIeHMSA TapHBIX KOMOWHAIMM BHYTPEHHEH M BHEIIHEH Cpelbl, KOTOpBIE TOJIKHBI OBITh
YUTEHBI IIPU pa3pabOTKe CTpaTeruy;

I') npoanann3upoBaTh NPUHATYIO B OPraHU3AlMH CTPATETHIO.

46. K makpocpeae KOMIaHHU MOKHO OTHECTH...
A) IOCTaBUIMKOB ChIPbS;

b) nokymarenei u3aenuii KOMIaHUW;

B) xoHKYpEeHTOB;

') monuTHKO-NPaBOBYIO CpELy.

47. K Mukpocpene KOMIaHUU MOKHO OTHECTH...
A) caMmy KOMIaHUIO;



b) nemorpaduueckue GpakTopsr;
B) sxoHOMHUecKkue (HhaKTOPHI;
I') monutraeckue GhakTopsl.

48. KoHTAKTHBIE ayJUTOPHUH KOMIIAHUM — ITO...

A) MOCTaBITUKY;

b) KOHKYpeHTHI;

B) ¢buHaHCOBBIC KPYTH U TOCYJAPCTBEHHBIC YUPEKICHUS;
I') cpenctBa maccoBoi HHGOPMAIIHH;

J1) xinenTypa;

E) co6cTBeHHBIE paboyre U CITyKallne.

49. JIrob6asi rpynna, KoTopasi NposiBJisieT peajibHbIi MM MOTEHUHAJbHBIH HHTEpeCc K
OpPraHM3aliy WIH 0Ka3bIBaeT BJIHMsSHHE HA €€ CIOCOOHOCTh JOCTHraTh MOCTABJIEHHBIX
meJeii, — 370...

A) TIOCTaBIINKY;

b) xoHTakTHas ayquTOpHS;

B) nocpeanukmu.

50. KoHTakTHBIE ayIUTOPUN KOMIIAHUM BKJIIOYAET...
A) KOHKYpPEHTOB;

b) ¢unancoBsie kpyry;

B) rocymapcTBeHHBIC YUpeKICHUS;

I') cpencTBa MaccoBoit HHpOpPMAITUH;

J1) KITMEHTOB;

E) uneHoB coBeTa TUPEKTOPOB.

51. AHa/IU3 KOHTAKTHBIX ayAUTOPHI BKIIOYAET:

A) ananu3 GpUHAHCOBBIX KPYTOB;

b) ananu3s cpencts MaccoBoil nH(pOpMaLINK;

B) aHanu3 rpaxaaHckux rpymni AeHCTBU;

') ananu3 neneBbIX TPYII MOTpeOUTENe OpraHnu3aluu.

52. UTto 13 yKa3aHHOI0 HUKE XapaKTepu3yeT CYIIHOCTh CTUMYJIHPOBAHMS

A) crioco0 y1oBIETBOPEHUS TOTPEOHOCTEH;

b) nporecc ncnonb3oBaHus pa3IUYHBIX CTUMYJIOB JIJIsl MOTUBUPOBAaHUS PaOOTHUKOB;
B) «ctuMynmpoBaH#e» - 3TO CHHOHHM «MOTHBHPOBAHHECY;

') uzydeHue noTpeOHOCTEI YenoBeKa.

53. Kakue u3 yka3aHHbIX HUKe M0JI0KeHUH 0THOCATCs K Teopuu «X» Jlyrnaca MakI peropa:
A) rmy0oxkoe pa3zzeneHue Tpyaa no pyHKIHOHAIBHOMY MPUHIIMITY;

B) nonrocpounslii HaeM paOOTHHUKOB;

B) HecnennanuzupoBaHHas Kapbepa;

[') yenoBeKk TreHETHMUYECKH YyHAcjeIoBall HelMoO0OBb K TPYAY, OOUTCS OTBETCTBEHHOCTH U MOXKET
paboTaTh TOJNBKO MO MPUHYKIACHHIO;

J1) OTBETCTBEHHOCTb U 00sI3aTEIBCTBA YEJIOBEKA 3aBUCAT OT BO3HAIPAXKICHHSL.

3. Kakasi u3 nepe4yuc/ieHHbIX HUKe TEOPUiIl MOTHBALIMU OTHOCUTCS K MPOLECCyaTbHBIM:
A) A. Macnoy;

Bb) ®. I'epubepr;

B) oxunanus;

I') MakKnemnanza.



54. UTo U3 nepevucIeHHOr0 HUKe XapaKTepu3yeT CYIIHOCTh MOTHBA:
A) 3TO TO, UTO YEJTIOBEK CUMUTACT IIEHHBIM JIJIs Ce0s;

b) noGynurenbHas npuurHa MOBEICHUS YEIIOBEKa;

B) BHenHMe pazapakureny;

') ynoBneTBopeHue, KOTOpOe MPUHOCUT padboTa;

J) Hy>kna B ueM-1u0o0.

55. Kakasi W3 yKa3aHHBIX HUKe TPyNN MOTPeOHOCTEll H3yYyeHAa W ONMHCAHA B TEOPUH
moTuBannu MakKueninannga:

A) cyllecTBOBaHUS;

b) noctmwxenus;

B) camoBbIpakeHus;

') npu3HaHKS U CBS3H.

56. Uto TaKoe MOTHBAIINA:

A) COBOKYIHOCTh BHYTPEHHHMX M BHCINHUX JBIKYIIUX CHJI, TMOOYXKIAIOIIMX YeJOBeKa K
JIEATEIIbHOCTH;

b) cpenctBa, mpuMeHsieMble B MEHEDKMEHTE JJIs TIOBBIICHHSI TPOU3BOIUTEIILHOCTH TPY/Ia,;

B) 00bsicHeHuE CBOEro MOCTYIKA;

[') CHHOHMM TEPMUHY «CTUMYJIHPOBAHUECY.

57. lloa cTujieM ynpaBJieHUs] IOHMMAeTCs:

A) MaHepa IOBeJIEHUsI PYKOBOJUTES 10 OTHOILIEHHUIO K OKPY’KAIOLIUM €ro pabOTHUKAM;

b) BnusiHNe Ha NOAYMHEHHBIX;

B) coBokynHoCTh Hanbosiee XapakTEpHbIX U YCTOMYMBBIX METOOB U (OpM pabOThl PYKOBOIAUTENS
C NMOAYNHEHHBIMU;

I') B1acTh Kak JOJKHOCTH, TaK U JINYHOCTH.

58. Kakoe wu3 yka3aHHbIX HHKe IIOJI0)KEHHH He XapakTepudyeT SINOHCKYI Mojelb
yYIpPaBJICHHUS NMEPCOHATIOM:

A) IpoABMKEHUE IO CITYkKO0€ MO TMYHBIM pe3yIbTaTaM;

b) ctpykTypa ynpaBieHus HecTaHIapTHast, THOKas;

B) 0TBETCTBEHHOCTh KOJIJIEKTUBHAS;

I') oueHka u oruiata Tpyaa o KOJUIEKTUBHOMY PE€3yJbTaTy;

J1) npuHsATHE pelIeHNn — KOJUIEKTUBHO.

59. Kakoii u3 yka3aHHBIX HH2Ke CTHJIell peKOMeHAYeTCsl B MOJ1eJI CUTYallHOHHOI 0 JINAepcTBA
Xepcu u bianmapa npu HaIMYHHA CIOCOOHOCTEH Yy MocJIeoBaTeieil U JKeJJaHUs UX padoTaTh:
A) y4yacTBYIOILIU;

b) yka3biBarormii;

B) aBTOpuTapH»Iii;

I') nenerupyromui.

60. MeToabl BJIACTHOM MOTHBAIMM M OTKPLITOr0 NPHHYKACHHS JIIOJeH K JelCTBHIM
HA3BIBAKOTCH:

A) S5KOHOMUYECKUMH;

b) commmanpHBIMH;

B) anMuHMCTpaTUBHBIMY;

') ncuxonornyecKkuMu.

61. Kakoii M3 ykazaHHBbIX HM)Ke CTWJIeill He paccMaTpuBajics B Teopuu Tpex crumieil K.
JleBuna:
A) maccuBHBIN;



b) aBTOpUTapHEIii;
B) ybexnaromuii;
I') nemokpaTHYECKHUH.

62. UTo M3 mepeymncJeHHOr0 HU)Ke He OTHOCHUTCS K rpymnmne morpedHocreii B Teopuu K.
Anbaepgepa:

A) moTpeOHOCTh BJIAaCTBOBAHUS,

b) moTpebHOCTD CBA3M;

B) moTpeOHOCTH CyliecTBOBaHUS;

I') moTrpebHOCTH pocTa.

63. IIpu KaKUX CHTYalUsIX NPUMeHsieTcs1 yOeKIalouii cTH/Ib B Mojiesin Xepcu u bianmapa:
A) oM HE CIOCOOHBI M HE XKENaroT paboTaTh;

b) nmou He cIoCOOHBI, HO XKeNaroT paboTaThk;

B) mroau criocoOHBI, HO HE JKeNIaloT padoTaTh;

') Mo crioCOOHBI 1 JKeNarT padoTaTh.

64. Kakue nepemMeHHble HAIMOHAJIBHOH KyJAbTYpbl Slnonnu Oblin nepeHeceHbl Y. Oyun B
KOMIIAHHMIO THIIA «Z» (AMePpUKAHCKOM 1eJI0BOIl OPraHu3anmu):

A) Ka4eCTBEHHOE ¥ MEJJICHHOE TIPOJIBIIKECHHUE TI0 CITYkKO0¢e;

b) sicHbIii 1 popManbHBII MEXaHU3M KOHTPOJIS;

B) unauBuayanbHOE NPUHATHE PELICHUH;

I') y3kocnenuanu3upoBaHHas Kapbepa;

J1) nHauBUyaIbHAs OTBETCTBEHHOCTb.

65. [lnanupoBanue — 3T0:

A) mporiecc onpeeneHus eneu;

b) cTtparerust nocTmxeHus 1enei;

B) npouecc onpeaenenus nenei v myTel UX J0CTUKEHUS;
') ananu3 BHyTpeHHEN U BHEIIHEN Cpebl OpraHu3aluu.

66. Kakasi coBpeMeHHasi OpraHu3ainusi OCHOBAaHA HAa Yy4YacTHH Pa00THMKOB B BbIPA0OTKe M
NPUHATHH PELICHU:

A) a1XOKpaTuyeckas;

b) npennpunuMaTensckas;

B) nmaprucunaruBHas;

I') opuenTHpOBaHHAs HA PHIHOK.

67. B yem pazHHua MexXY JIMIEPOM U (POPMATBHBIM PYKOBOAUTEIEM:

A) dbopmanbHBI pyKOBOAUTENb MOAXOAUT (OPMaNbHO K BBIMOJHEHHIO CBOMX O0sI3aHHOCTEH, a
JMJIEP C JKeTaHueM OepeTcs 3a BBIMOJIHEHHUE JII000ro /1ena;

b) cooTBeTcTBEeHHO B HEDOPMaATLHOM WM (POPMATIELHOM MOAXO/IE K JEIY;

B) B cnocoGHOCTH NTuepa OKa3bIBaTh BIMSHUE Ha JIIOJIEH, CBOUX TOCIE0BaTeNel, To0yxaas ux K
JTOCTIDKCHHIO KaKUX-JIMOO IIeJIel He3aBUCHUMO OT 00J1aiaHus (popMaIbHOM BIACTHIO;

[') nmuaep MakCHUMalbHO JIEMOKPAaTHMYHO MOJIXOAWUT K KOJUIEKTHUBY, (POpPMaNbHBIM PYKOBOIUTENH
TpeOyeT KECTKOTO MOJIMHCHHUS.

68. Kakasi U3 yka3aHHBIX HUKe NOTPeOHOCTEH YesloBeKa sIBJIsIeTCS HAMBBICIIEH B MUpaMu/e
A. Macaoy:

A) puznonornyeckas;

b) camoBbIpakeHus;

B) nmpusnanus u caMOyTBEpKICHHS;



') npuHa IeKHOCTH U IPUYACTHOCTH;
J1) 6e30macHOCTH ¥ COIMAILHOM 3aIUIIIEHHOCTH.

69. Kakoe mnoso:xkeHHMe, yYKa3aHHOe HHXKe, He XapaKTepu3dyeT AMEPUKAHCKYI0 Mo/e/b
ylpaBJ/ieHHs NIePCOHATIOM:

A) OpUEHTHp B yIPaBJICHUH Ha OTIACIbHYIO JINYHOCTD;

b) necrannaptHas, ruOkas CTpyKTypa yIpaBlIeHUS;

B) bopmanbHbIe OTHOIICHHMSI ¢ TTOTYUHCHHBIMU;

') unauBHAyabHAs OTBETCTBEHHOCTD.

70. Ilpu Kakux CHUTyanusix NPUMEHSIeTCH YKa3bIBAIIMA CTHJIbL B MoOJeJH Xepcu H
baanmapa:

A) MakcuMalbHas 3peiocTh Moce0BaTeNeiH;

b) MuHMManbHbIE CIOCOOHOCTH MOCIIEAOBATENCH U OHU HE KeNaroT paboTath;

B) nocnenoBatenu xenarT paboTaTh, HO HE BJIa/ICIOT HaBBIKAMU PaOOTHI;

I') mocnenoBarenu cnocoOHBI paboTaTh, HO C y4acTUEM JUIEPA.

71. YUto U3 nmepeyncJeHHOT0 HUKe He OTHOCUTCH K MPOLecCyaJbHbIM TEOPUSAM MOTHBALMU:
A) mapTUCUNIATUBHOTO yIPABICHHUS;

b) commanbHO-IICUX0JIOTHYECKO;

B) nmocranoBku 1ienei;

I') cnpaBeuBoCTH.

72. Pemienue npeacrabJisieT cO00i:

A) BbIOOD aJIbTEPHATUBBI AJIS TOCTUKEHUS IOCTaBICHHBIX LIEIeH;
b) nuarnos npobiemsl;

B) BbIsiBII€HUE allbTEPHATHUB;

') BeIpabOTKY IpOrpaMMBbI 110 TOCTHIKEHUIO LEIEH.

73. UTo 13 nepevyucJeHHOr0 HIKe PACKpPbIBaeT NMOHATHE KOMMYHMKAIMOHHBIX CeTe:

A) c1oco0, ¢ MOMOIIBI0 KOTOPOr'0 MHJIUBUJL CTPOUT OTHOLIEHUS C IPYTHMU;

b) coBokynHOCTh ynpaBieH4ecKol HH(OpMaLnu;

B) undopmarus 1 KOMMyHUKAIIMOHHBIN CTUIIb;

[') coenuHeHME YYAacCTHHKOB KOMMYHHKAIIMOHHOTO TIpoOIlecca C IOMOUIbI0 HMH(DOPMAIlMOHHBIX
IIOTOKOB.

74. Uto Takoe cTpaTernyeckoe ynpasJieHue:

A) omnpeniesieHUE MUCCUU U T1eJIe OpraHu3alny;

b) ynpanenue kiroueBbIMH OM3HEC-TIPOIIECCAaMU

B) pa3pabotka u peanuzanus OM3HeC-1JIaHa;

[') ynpaBieHue opraHuszalnuel, KOTOpOE OPHEHTHUPYET NPOHM3BOJCTBEHHYIO JESATEIbHOCTh Ha
3alpockl  TOTPEOHUTENICH, OCYIIECTBISIET CBOSBPEMEHHBIE HM3MEHEHHS B  OpTaHU3allHH,
MO3BOJISIOIINE €H JOCTUraTh CBOEH EJIN B I0JITOCPOYHOM MEPCIIEKTHBE.

75. IlocnenoBaTe/IbHOCTDH YIPABJICHYECKUX JeHCTBUI — ITO:
A) BUJT MEHEI)KMEHTA;

b) dyHkuusa meHeKMEHTa;

B) meTon MeHekMeHTa;

') npuHIMIT MEHEKMEHTA.

76. dTanbl NPUHATHS PeLICHUs] BKJIOYAIOT:
A) nuarHo3 npo0OJemMbl U BbISBIIEHUE aJIbTEPHATHUB;



b) popmynupoBKy orpaHHYEHUI U KPUTEPUEB IJIsl IPUHATUS PELLICHUS;
B) onieHky anbTepHAaTUB M OKOHYATEIIBHBII BHIOOD;
I') Bce nepeuncieHHbIE BhIILIE BAPUAHTHI.

77. jieMeHTaMi CUCTEMbI KOMMYHHUKAIUI SIBJISIIOTCH:

A) pa3paboTka uieu, OTIpaBUTENb, KaHAJ;

b) coobmenue, nepenaya, oOpaTHas CBA3b;

B) otnipaBuTens, coobmIeHNe, KaHAT, TTOTyYaTeb;

I') pa3paboTka ujieu, KOJJUPOBKa, ICKOMPOBAHKE, OTIIPABUTEIIb, COOOIEHUE, KaHaI, TIOJydYaTelb.

78. KoMMyHHKaIUM B cCCTeMe YIIPaBJIeHHs — 3TO:

A) KOMMYHHKa0€JIbHOCTh CIICIUAIMCTOB arfiapara yrnpaBlIeHHs;

b) nenoBble 1 MEXIMYHOCTHBIE CBSI3U B OPraHU3allMM, CONPOBOXKIAIOIIMECS IPOLIECCOM Nepeaadn
uHPOpPMALMK OT MCTOYHHMKA K IMOJYYaTeJl0 C IeNbI0 M3MEHEHUs ero 3HaHWil, yCTaHOBOK HIIU
HIOBEJICHHUS;

B) Texnuueckue yctaHOBKH (CpeACTBa) C CEThIO JIMHUM Nepejaun yIpaBIeHUYECKONH HHPOpMALIY;
I') cioco6 nepenaun pacopsKEHUE pyKOBOIUTEIS.

79. Uto BKJIIOYAET B ce0s1 MHPOPMALMOHHAS CHCTeMa YIIPABJIEHHs IPOU3BOJACTBOM:
A) BHEIIHIOW Cpefy, OaHK IaHHBIX, O0BEKTHI YIPaBICHHUS;

b) nrozeit, nporpaMmMHoe o0ecrieueHue, OaHK yIpaBlIeHUECKUX CUTYaLHi;

B) texuunueckue cpeactra coopa u 00padboTku HHGOPMALIHH;

I') Bce nepeuncieHHOE BhIILIE.

80. Kakyio nndopmanuio Ha3bIBalOT HeBepOAIbHOIA:
A) ycTHY10;

b) nucemennyto;

B) 6eccnosechyto;

I') cnoBecHyto.

81. Kakoii 13 KOMMYHHKAallMOHHBIX CTHJIeH B 00JIbIIeH Mepe HYXkK1aeTcs B 00PaTHOI CBS3M:
A) oTkphbITHE CEOS;

b) Troprosatscs 3a cebs;

B) 3ammuTa ce0s;

') 3ambIKaHue B cele.

82. K cBsi3yomum npoueccaM B MeHeI:KMeHTe OTHOCHT:
A) mipotiecc JenerupoBaHus MOJTHOMOYHH;

b) npouecc npuHATHSA pelIeHni;

B) xoMMyHUKaIIMOHHBIH ITPOLIECC;

I') mpouecc nmIaHupoBaHus.

83. YcraHoBiieHne orpaHuyeHuii 1 KpUTepHeB NPU NPUHATHH PeLIeHUs OTHOCHTBLCS K 3TAIYy:
A) bopmynupoBka 3a/1auu;

b) pazpaboTka BapuaHTOB pELICHHUS;

B) peanu3zaius u KOHTPOJIb UCTIOIHEHHUS,

') pazpaboTka BapuaHTOB PELICHHUS;

J1) npuHsTHE pelIeHus.

84. Kakoii mnoka3ateJb KadyecTBa HWHGOPMANMH OTPAKAET COOTBETCTBHE COCTOSIHUSI
HCTOYHUKA UH(OPMAIUM TOMY I0JIOKEHHIO, KOTOPOE 0TPAKEHO B MOCTYNUBIIEM COOOIIEHUM:
A) CBOEBPEMEHHOCTb;



b) monHoTA;
I') ypoBeHb pedepHpOBaHHOCTH;
JT) TOCTOBEPHOCTb.

85. OTnpaBuTesb HHGOPMAIIUH - ITO:
A) aapecanr;

b) angpecar;

B) koMMyHUKaHT;

I') munep MHEHMIA.

86. K HeBep6aIbHBIM cliOco0aM nepegayu HHGOPMAIUN OTHOCST:
A) TEKCTOBBIN JOKYMEHT;

b) okpyxaroriyro 00CTaHOBKY;

B) MumMuky u xecrtsl;

I') ToHanpHOCTH TOJI0CA;

) peus.

87. B yc/10BHSIX pUCKA IPUHUMAKOTCSH:
A) KOJJIEKTUBHBIE PEIICHUS;

b) BeposATHOCTHBIE pelIeHMS;

B) pexomeHaTenbHbIe peleH s,

I') 3arporpaMMHUpOBaHHbBIE PELICHMUS;

J1) rno0GanbHbIE pelIeHus.

88. CoorBercTBHEe NPHUHUMAEMOI0 pellleHHs [eHCTBYIOLEMY 3aKOHOAATEJbLCTBY U
HOPMATHBHO-YNPABJIEHYECKMM [OKYMEHTAM OpPraHu3allMd OTHOCHTCH K cJieayouemMy
TpeOOBaAHMIO:

A) IpaBOMOYHOCTb;

b) cBoeBpeMeHHOCTS;

B) rubkocTs;

I') peHTaGENBHOCTB.

89. /11 KOMMYHUKATHBHOI'O BO3/1eiiCTBUS HA MOJIy4aTeJisi He00X0AMMO, YTOObI:
A) cooO1ieHne OblIO 1EKOIUPOBAHO;

b) nepecekanuch 001acTH MHTEPECOB OTIIPABUTENS U OTydaTes;

B) ucnonp3oBanuch kaHajlbl HETUYHON KOMMYHUKALIUN;

I') ucnionp3oBanace HeBepOaIbHAsE KOMMYHUKALIHSL.

90. Heauynasi ¢popMa KOMMYHHKALMH, OCylUIeCTBJseMasi ¢ MOMOIIbI0 IJIATHBIX CPEACTB
pacnpocTpaHeHusl HHPOPMALMH, € YeTKO YKA3aHHBIM HCTOYHUKOM (PMHAHCHMPOBAHMSA — ITO:
A) peknama;

b) nuap;

B) 6penuHr;

') mpsiMoit MapKETHHT.

91. BusyaiabHble U (uU3MYeCKHEe CPeACTBA KOMMYHHMKALMH, C T[OMOIILI0 KOTOPBIX
opraHu3anus HaeHTH(GpUUHUpPyeTcsa U NpeACcTABIACT ceds 0011eCTBY, - ITO:

A) KopriopaTuBHas UACHTUPHUKAIUS;

b) xopriopaTHBHbBIN UMHJUK;

B) nororun;

I') xopriopaTtuBHasl KyJabTypa.



92. IloHsiTHEe MaKpPOCPEAbI OTPAXKAET:

A) cuITbl, BIUSIIONIUE HA JEATEIILHOCTh 00Pa30BaTEIHHOTO YUPEIKICHUS HETIOCPEICTBEHHO;

B) cuiibl, He BIMSAONIUE HA ICATEIILHOCTH 00Pa30BaTEIbHOTO YUPEKICHHS,

B) cwnbl, Baumsionme Ha MHUKPOCPEAYy, B KOTOPOW OCYIIECTBISET CBOIO JICATEIHLHOCTH
00pa3oBaTebHOE YUPEXKICHUE,

') y o6pazoBaTenbHOE YUPEKICHHUSI HET MAaKPOCPEIBL.

93. Mukpocpena 00pa3oBaTeJIbHOI0 yYpeKIeHHUsI — 3TO:

A) HabOp CBOMCTB TOBapa;

B) dyHkumonanbHbIE CTPYKTYPBI 00pa30BaTEIBLHOTO YUPEKICHHS,
B) dopmanbabie M HeopMaTbHBIE TPYIIITHL;

') cunbl 1 cyOBEKTHI, HA KOTOPbIE (hUpMa MOXKET BIUSATH;

J1) cuibl v CyOBEKTHI, Ha KOTOpbIe (pMa HE MOXKET BIIUATH.

94. Makpocpeaa o0pa3oBaTeJIbHOT0 YUPEKIEHUS — ITO:

A) HaOop CBOMCTB TOBapa;

b) pyHkunoHaNbHbBIE CTPYKTYPBl 00pa30BaTEIbLHOIO YUPEXKICHHS;

B) dopmanbsHbie 11 HeopMaTbHBIE TPYIIIIBL;

I') cunbl ¥ cyOBEKTHI, HA KOTOPbIE 00Pa30BATEIBHOIO YUPEKACHUS MOXKET BIIUATD;
J1) cuitel 1 CyOBEKThI, Ha KOTOPBIE 00pa30BaTEIBHOTO YUPEKICHHUS HE MOKET BIIUATH.

95. K Mukpocpeae o0pa3oBaTeibHOI0 Y4peKaeHnsi He OTHOCUTCS:
A) cpencTBa MacCOBOUM HH(POPMAIIHH;

b) nacenenue Bceil cTpaHsbl;

B) Toproseie opranuzanuu;

') MuHHCTEpPCTBO MPOCBELIEHUS.

96. KoHTaKkTHBIE Ay TUTOPHHU — 3TO:

A) cyOBeKThl, KOTOpblE MOTYT OKa3aTh BIMSHHE HAa CIOCOOHOCTH 00Pa30BaTENILHOTO YUPEKIACHUS
JIOCTUTATh ITOCTABJICHHBIE LIEJIH;

b) cyOBeKTbl, KOTOpble HEMOCPEICTBEHHO BXOJAT B KOHTAKT C 00pa30BaTEIbHOIO YUPEXKACHUS U
MOCTAaBJISIOT EMY TOBaphI;

B) cyOBekTbl, KOTOpble HEMOCPEACTBEHHO KOHTAKTHPYIOT C 00pa3oBaTEIbHOTO YUpEKICHUS,
MOKYTIasl €ro TOBApHlI;

') Bce 0TBETHI BEPHBI.

97. I OLeHKN ¥ NMPOrHO3MPOBAHMSA CPe/ibl 00pPa30BaHMsl IIHPOKO NMPUMEHSIIOT cieaylolue
MeTo/AbI (BLIOPATH NPaBUJIbHBIN 0TBET):

A) STEP-ananu3a;

b) SPACE-ananusa;

B) SWOT-ananu3a;

I') dbakTopHbIil aHamu3.

98. OcHOBa KOMMYHHKALMOHHOI cpe/ibl MeJaroru4eckoro MeHe/I;KMeHTa:
A) Hay4HbBIE 3HaHUS;

b) wenoBeueckue pecypcsr;

B) undopmarnus;

I') UKT-pecypcsr;

J1) obmieHwMe.

99. OcHOBHAasl COCTABJISIIOIIAS CTPATErHYECKOI0 NMeAArorn4ecKoro MeHeI;KMeHTa:
A) nepcreKTUBHOE YIIPaBJICHUE;



b) cutryanmonHoe ynpasieHue;
B) TakTnueckoe ynpasieHue;
I') onepaTuBHOE yIpaBlieHUE;
J1) aBTOpUTapHOE YIIpaBICHUE.

100. K oprann3auMOHHBIM JIOKYMEHTAM HIKOJIbI He OTHOCHTCSI:
A) mTaTHOE PaCcIUCAHUE;

b) mpaBuia BHyTpEHHETO pacopsiaKa;

B) ycTaB mikosnsr;

') cBUAECTENHCTBO O PErUCTPAIIUHU IOPUINICCKOTO JTUIIA;

J1) oOBsiBIeHNEe 0 HAOOPE yUyaIuxcs B KO .

101. OcHOBHBIE COCTABJISIOIIHE KOPTAHNU3ATOPCKHUX CIOCOOHOCTEN» TMPEKTOPA IIKOJIbI:
A) ymenue paboTaTh C JIIOAbMH, BO3/IEHCTBOBATh HA HUX;

B) KOHTaKTHOCTB, CTPECCOYCTONYNBOCTD, JOMHHAHTHOCTD;

B) nmunepcTBo, ciocoOHOCTH BeCTH 3a c000i;

') ctocOOHOCTH BO3JICHCTBOBATD Ha JIIOJICH;

J1) ciocoO6HOCTH pa3pemniaTh Copbl U KOH(IUKTHI.

102. OcHoBHbIe (hopMa BO3AelCTBHUS AMPEKTOPA IIKOJIbI HA NMeAaroru4ecKuii KoJUIeKTHB:
A) yOexenue Kak METoJ1 BOCIIUTaHUs U (POPMHUPOBAHUS JINYHOCTH;

b) nosbliieHne U aKTUBU3ALMSI TBOPUECKON MHUIIMATUBBI YIEHOB KOJUIEKTUBA;

B) ycTaHoBieHue B KOJIEKTUBE O1aronpUsITHOTO MOPAIbHOTO KJIMMATa;

I') ucnonp3oBaHue KPUTUKU U CAMOKPUTHKH;

J1) niiaHupoBaHue COLMAIIBHOTO Pa3BUTHS MIE1arOrMYECKOro KOJIIEKTHBA.

103. IereHanpaBJeHHOCTH MeAATOTMYECKOTr0 NMPoIecca, ero CHCTEMHOCTb, TEXHOJOTHYHOCTb,
pPa3padoOTAHHOCTh  KOHIENIMH  PA3BUTHUSI  IIKOJbI, COAJAHCHPOBAHHOCTH  MPOEKTA
MeJaroru4ecKoro npouecca - 370 ypoBHH NPOsSIBJIeHUs NPUHIMIIA:

A) Hay4HOCTH;

b) ynpasnsemoctu;

B) cucremnoctu;

I') pyHKLIMOHANBHOCTH;

J1) mepcieKTUBHOCTH.

104. CyobexTamu ynpasJieHUsI B 00pa30BaTeJIbHOM y4peK/IeHUH BbICTYNAKOT:
A) pyKOBOIUTENN (TUPEKTOP, €0 3aMECTUTEIIN);

b) yuurens;

B) oOyuaromuecs;

I') pogurenu;

J1) BepHBI Bce OTBETHI.

10S. Peanu3anusi 3TOro NPHHIHUIA HANPaBJIeHA Ha IMpeofoJieHHe Cy0beKTHBHOCTH,
aBTOPUTAPU3MA B YNPABJIEHUH LeJTOCTHBIM MeJarornyeckuM mpoueccom:

A) IpUHIUIT CUCTEMHOCTH;

b) npuHLMI eAMHOHAYATUS U KOJUIETHAIBHOCTH;

B) nmpuHIMI 1EMOKPAaTUYHOCTH ¥ TYMAaHHU3Ma;

I') mpuHIUIT IEHTpaTH3aInu;

J1) mIpyuHIMI HAyYHOCTH.

106. DToT MpUHIUN 00YCJOBJIUBACT NEPeBO 00pPa30BATEJBLHOIO YYPE:KICHHS M3 pPekuMa
(pYHKIIMOHMPOBAHMS B PEKUM Pa3BUTHA:



A) mpuHIUTT 0OOTaIIeHus padOTHI NEAarora;

b) npuHuun ueneBoi rapMoHU3aIUY;

B) npuHIIum nocTostHHOro 0OHOBJICHUS;

I') mpuHIIUIT KOJIIIEKTUBHOTO MPUHSTHS PELICHUS;
J1) npuHIAT COTPYIHUYECTBRA.

107. Peanu3anus nejeBbIX NIPOrpaMM Pa3BUTHSI HIKOJIbI HA3bIBAETCSH:

A) oniepaTuBHOE yIIpaBJICHUE;

b) cTpateruueckoe ynpasieHue;

B) TakTnueckoe ynpasieHue;

') nporpammHoO-1Ie7€BOE yIPaBICHHUE;

J) ”HHOBAIMOHHBIN ME€IATOTUYECKUN MEHEIKMEHT.

108. Cucremoo0pa3yromuii (onpeaeasiionIuii) 31eMeHT Neaarornyeckoii 1esaTeJIbHOCTH:

A) conepxaHnue;
b) meronpr;

B) cpenctna;

I') pesynbTat;
) uens.

109. VYmnpapaenyeckasi (yHKuMs, KoTopas
1eJIOCTHOI'0 MeJaroru4eckoro npouecca:

A) nenenosarasue;

b) nnanuposanue;

B) opranuzanus;

') BHYTpUILIKOJIBHBIN KOHTPOJIb;

J1) nporao3upoBaHue.

110. Lesenonaranue cnocoocTByeT:

npeamecTByeT

BCECTOPOHHEMY

A) U3MEHEHHUIO OTHOUIEHUS MeJIaroroB K cBoeil mpodeccHoHaIbHOM NesITeIbHOCTH;
b) dopmMupoBannio co3HaTENbHON AUCIUITIINHBI [I€1aroroB;

B) popmupoBanuio 106pocOBECTHOTO OTHOILIEHUS K JIeNy 11earoros;

aHaJIu3y

F) q)OpMI/II)OBaHI/IIO OTBCTCTBCHHOCTH 3a IIPUHATLIC IICAAroroM pCui€cHrsd B BOCIIMTAHUN yYallUuXCs;
]_I) OIPCACIICHUIO KIIFOYCBBIX ITPUOPUTCTOB q)YHKI_II/IOHI/IpOBaHI/ISI " pa3BUTHA LIKOJIbI.

111. O61memKo/JAbLHBIN MJIaH HA Y4eOHbIH roja:

A) 06cy>Kz[aeTc;1 " YTBCPIKAACTCS HA NNEAATOT'MYCCKOM COBCTEC HIKOJIBI;

b) o6cyxnaercs Ha 3acenanuu [lonmeynTeIbCKOTO COBETA MIKOJIBI;
B) O6cyxnaercst Ha 0OIIENIKOIBEHOM POAUTEIHLCKOM COOpaHUU;

I') O6cyxnaercs B Kyityapax IIKOJIBI;
1) OGcyxkaaeTcs Ha KIACCHBIX yacax.



