MUHHMCTEPCTBO [TPOCBELLEHUSA
POCCHUMCKOM ®EJIEPALIHH

®EJIEPAJIHOE
I'OCYJIAPCTBEHHOE BIO/UKETHOE
OBPA30OBATEJIbHOE YUPEJK/EHUE BBICIIETO OBPA30BAHHS
«IYTAHCKHI TOCYIAPCTBEHHBIN IEJATOTMUYECKHI YHUBEPCHTET»
(®TBOY BO «JIT'TIY»)

CrpykrypHOoe  mnoapa3sjeieHHe WUHcTUTyT  (PHU3MKO-MAaTEeMaTUYECKOro
obpazoBaHus, WHPOPMAILIMOHHBIX H 00CITYKHBAIOIIMX TEXHOJIOTHI
Kadeapa undopmanmonssix o6pazoBaTebHbIX TEXHOJIOTHH H CHCTEM

.E. 'opbenko
2023 r.

- £\ v X ry ul -
\ - . S
X S Em]

\\v \\ . &
/4

[Tpunoxenue x paﬁoqei_ypoypwfé y4eOHOM JUCLUIITHHBL

®OH/I OHEHOYHBIX CPEJACTB
JJ1S IPOBECHHS TEKYLEro KOHTPOJISA H MPOMEKYTOYHOMH aTTecTalHH
o0y4alomuXxcs no JHCUHILIHHE
«MeTo1010THA NPHHATHA peLIeHHH»

ITo nanpasiennio noarorosku 09.04.04 IIporpamMmuas MHXeHEepPHs

Ipo¢duas noaroroBku [IporpaMmmuoe obecniedeHre CUCTEM H KOMIUIEKCOB
KBanudukanus BbINYCKHHKA — MarucTp

®opma 00yueHHS OYHAas, 3a09Has

Kype O®O - 1 kype, 3@0 - 1 kype

Paspab®oTuux

Kopon I'.B.

JoLeHT Kadenpsl HHYOpMaIlHOHHbIX
00Opa30BaTebHBIX TEXHOJIOTHH U
CHCTEM KaHJl. TeX. HayK, JOLEeHT
3aBenyjouuii kgdenpoi

J.A. Kanyctua
ﬂpo*roxonfo/T «24» Hos6ps 2023 r. Ne8

JIyranck, 2023




1. ITACITIOPT ®OHJIA ONEHOYHbIX CPEJACTB

1.1. Ob6sacTh NPpUMEHEHUA

®onpa oneHouHblx cpeAcTB (POC) — HeoThemyeMas dYacTh pabouei
nporpaMMmbl AUCHUILIMHBL (MOIynisi) MeTononorus TPUHATHS pEUICHUd U
npeaHa3HaueH [ KOHTPOJISI U OLIEHKH 00pa30BaTEIbHbBIX IOCTUKEHUM CTYJIEHTOB,
OCBOUBILIUX MIPOTPAMMY JTUCHMIUIMHBI (MOJTYJIST).

1.2. Ilenu u 3agaum (pOHIA OLIEHOYHBIX CPEACTB

Henp ®OC — ycTaHOBUTH COOTBETCTBHE YPOBHS MOJATOTOBKH 00YUaroIIerocs
tpeboBanusmM DI'OC BO OGakamaBpuar / choenmuajauTeT / Marucrparypa Mo
HanpasiaeHno noarotoBku 09.04.04 IlporpaMmHas MHXKEHEPUS, YTBEPKIACHHOTO
npukazoM MuHnucrepcTBa oOpa3zoBanus U Hayku Poccuiickoit deneparuu ot 19
ceHTsa0pst 2017 1. Ne 932 (¢ uBMEHEHUSIMU U JOTIOTHEHUSIMU ).

1.3. Ilepeuyenb kommeTeHuHi, GopMHPyeMbIX B Ipolecce OCBOCHUSA
OCHOBHO# 00pa30BaTe/IbHOI MPOrpaMMBbl
[Ipouecc ocBOEHUsT AUCIUIUIMHBI HAITPaBJIeH Ha OPMUPOBAHUE CIIETYIOLIUX

KOMH@TGHHI/Iﬁ N HHAUKATOPOB UX JOCTHUIKCHHA:

Koa mo ®1rocC BO | NHauKaTop 10CTHKEHUS
yHI/IBe‘pC|aJ'IBHLIe

O6uenpodeccuoHaIbHBIC
OIIK-3.1. 3HaTh NPUHUHUIIBI, METOJIBI U
CpEeIICTBa aHAIIM3a U CTPYKTYPUPOBAHHUS
npodeccuoHaIbHON HH(OpMAaITUH.
OIIK-3. CniocoGeH aHaJIM3UpOBaTh OIIK-3.2. YMeTh aHaIU3UPOBATh
npodeccnoHanbHy0 HHPOPMALHIO, BBIACIATh | MPo(eccHOHANbHYI0 HH(POPMAIIHUIO,
B HEH TJIaBHOE, CTPYKTYpUPOBaTh, OPOPMIISTE | BBIJENATH B HEl TTIaBHOE, CTPYKTYpPUPOBATh,

Y MIPEJICTABIIATH B BUJE AHAITUTUYECKUX 0hOpMITATH U MIPEACTABIATH B BUJIC
0030pOB ¢ 000CHOBAaHHBIMH BBIBOJIAMHU U AHATUTUYECKUX 0030pOB.
PEKOMEHJAIUSIMUA OIIK-3.3. BirageTh HaBBIKAMHU ITIOATOTOBKH

HAYYHBIX JOKIAJ0B, MyOIHKaIUil 1
AHAJTUTHIECKUX 0030POB C 000CHOBAaHHBIMH
BBIBOJIAMH U PEKOMEHIAIUSIMH.
ITpodheccrnonanbHbIC

I1K-4.1. 3HaTh TEXHOJIOTUH aHAIN3a U

CHUHTE3a HOBBIX IIPOEKTHBIX PEIIECHUN

[1K-4.2. YMeTb NpoeKTUpOBaTh HOBbIE
[1K-4. CiocoOHOCTH BBIIIOJIHUTH TOCTAHOBKY P P

HOBBIX 3a/1a4 aHAJIU3a U CUHTE3a HOBBIX
IIPOEKTHBIX PEIICHUI

MIPOEKTHBIC PEIICHUSI B COOTBETCTBUU C
TpeOOBaHNEM TEXHHUUECKUX 3aaHUI

[1K-4.3. BrageTbh HaBBIKAMHU IIOCTAHOBKU
HOBBIX 3a/1a4 aHa/IM3a U CHHTE3a HOBBIX
MPOCKTHBIX PEHICHUM

1.4. Dranbl ¢popmMHupoBaHUS KOMIIETEHUUN M CPeICTBA OLECHUBAHUS
YPOBHS UX ¢)OPMHUPOBAHHOCTH



Jransl popMmupoBaHus komnereHuuii | Komnerenuumn KoHTpo/1bHO-011€eHOYHbIE
cpeacTBa / crnocod oleHUBAHUA
Tema 1. BBenenue B TUCHUTUINHY. OIIK-3; IIK-4 Brinonnenue J1a00paTOPHBIX
paboT
Tema 2. OCHOBHBIE TTOHSTHA. OIIK-3; IIK-4 Brinonnenue J1a00paTOPHBIX
padot
Tema 3. Metoas! 0THOMEpPHOU OIIK-3; IIK-4 Beinonnenue 1a00paTOPHBIX
MUHHUMH3ALHN. p’cl60T
Tema 4. Metoasl MHOTOMEpPHOU OIIK-3; IIK-4 Beinonnenue 1a00paTOPHBIX
0e3yCcIOBHOM MUHUMU3AIUH. pabor
T OIIK-3; IIK-4 KoHTtponbHas pabota
eKyIlIasi ATTeCTalUsA
n OIIK-3; IIK-4 3adger
POMEKYTOYHASL ATTECTAIUSA

1.5. Onucanue nokasaresed (OPMHUPOBAHUS KOMIIECTEHIIH

Koa xomnerennuu

Pe3yabTarhl cCPOPMHUPOBAHHOCTH

OIIK-3. Cnioco0OeH aHaJIM3UpOBaTh
PO eCCHOHATBHYIO
UH(POPMAIIUIO, BBIICISATH B HEH
TJIaBHOE, CTPYKTYpPUPOBATh,
o(hopMJISITh U TIPEICTABIATh B
BUJIE AaHATTUTUYECKUX 0030POB C
O6OCHOBaHHBIMI/I BbIBOAaMH U
PEKOMCHOAAIAMU

OIIK-3.1. 3HaeT MpUHIUTIBI, METOIBI U CPEICTBA
aHaJIM3a U CTPYKTYPHUPOBAHUS MPOPECCHOHATHHON

uH(pOopMaLUu.

OIIK-3.2. YMeeT aHanM3upOBaTh NPOPECCUOHATBHYIO
nH(OpMalnIO, BBIIETATH B HEH INIaBHOE,
CTPYKTYPHUPOBaTh, 0QOPMIISATh U MIPEACTABIATH B BUJE
AQHAJTUTUIECKUX 0030POB.

OIIK-3.3. Bnazneer HaBbIKaMH NIOATOTOBKH HAay4HbIX
JIOKJIaJI0B, MyOJUKALUN U aHATUTHYECKUX 0030pOB C
000CHOBaHHBIMU BBIBOJAMU U PEKOMEHIALIUSIMHU.

IIK-4. CriocOOHOCTE BBIIOJIHUTE
MOCTAaHOBKY HOBBIX 33/1a4 aHAJIN3a
Y CUHTE3a HOBBIX MPOEKTHBIX
peLIeHni

I1K-4.1. 3HaeT TEXHOJIOTNHU aHAJIM3a U CHHTE3a HOBBIX

IIPOCKTHBIX PEIICHUI

[1K-4.2. YMmeeT npoeKkTUpOBaTh HOBbIE IPOEKTHBIE
peLIeHHs B COOTBETCTBUU C TPEOOBaHUEM TEXHUYECKUX

3aJaHui

I1K-4.3. Bnaneetr HaBLIKAMU ITIOCTAHOBKU HOBBIX 3a7a4
aHaJIn3a ¥ CHHTE3a HOBBIX ITPOCKTHBIX PEIICHUN

1.6. Kputepun ouneHuMBaHHMsI KOMIETEHIMA Ha Ppa3HbIX JTamax MX

¢popmupoBanus
Bua yueOHo# padoThl | Kosaun4yecTBo 62/1510B
1 cemectp / 1-2 TpumecTp

[0100; 0-390 300
OdopmiieHre OTYETOB 10 JTaOOPATOPHBIM 40 GamioB 40 6amtoB
paboTaM
Pab6oTta Ha 1a00paTOPHBIX 3aHATHSIX 40 6ay1oB 40 6ayToB
BrinmonHenne TeCTOBLIX 3aJaHuN - -
BrinmonHenue 3aaHnuil caMOCTOSITEIILHON 10 G6amioB 10 GamioB
paboTHI
3aueT 10 6aymoB 10 6aymoB
HToro 3a cemecTtp: 100 6amioB 100 6amnoB




| Bceero

| 100 6awtoB

HaxonureanHas cucrema ounenuBanug mo 100-0aaabHOM mKaJje

Yerpipexodai-
JIbHasl CHCTeMa
OLICHHBAHMS
IK3aMeHAa

100-
oaNILHASA
HIKAJIA

BykBenHnas mkana, coorsercreyomas 100-
0a/JIbHOM HIKAaJIe

CucremMa
OLICHUBAHUSA
3adera

OTJIINYHO

90-100

A — OTJINYHO — TEOPETUYECKOE COACPKAHHE Kypca
OCBOCHO TOJTHOCTHIO, 06€3 MpoOeIoB; HEOOX0IUMBIE
MPaKTHYECKHE HABBIKK PabOTHI C OCBOCHHBIM
MaTepraioM c(hOpMHUPOBAHbI; BCE
MpeyCMOTPEHHBIE TPOTrpaMMoi 00ydeHus
y‘I€6HBI€ 3aJaHus BBIITOJIHEHBI, KAUECTBO UX
BBITIOJITHCHHS OLICHEHO YMCJIOM 0aJlsIoB, OJIM3KUM K
MaKCUMaJIbHOMY

Xopouio

83-89

B — 04eHb XOPOIIO — TEOPETUIECKOE CO/IepIKaHue
Kypca OCBOCHO MOJIHOCTBI0, 0€3 MpoOeIoB;
HEOO0X0IUMbIE TPAKTHUECKHE HABBIKU Pa0OTHI C
OCBOCHHBIM MaTE€PHAIOM B OCHOBHOM
c(hOpMHUPOBAHKI; BCE MPEIYCMOTPEHHBIE
mporpamMmoit o0ydeHus yaeOHbIe 3aTaHHs
BBITIOJTHEHBI, KAY€CTBO BBIMOJTHEHUS OOJBIIMHCTBA
M3 HUX OLIEHEHO YHCIIOM OallioB, OIM3KUM

K MaKCUMaJIbHOMY

Xoporio

75-82

C — XopouIo — TeOpeTUYecKoe coiep kaHue Kypea
OCBOEHO IMOJIHOCTHIO; HEKOTOPHIE PAKTHYECKUE
HABBIKK pa0OTHI ¢ OCBOCHHBIM MAaTEPHAIOM
c(hOpMHUPOBAHBI HEIOCTATOYHO; BCE
MIPelyCMOTPEHHBIE TIPOTPaMMO 00yICHHUS
yueOHbIe 3aJaHUs BBIIOJHEHBI, KAUeCTBO
BBITIOJTHECHUS HH OJTHOTO U3 HUX HE OIICHECHO
MUHUMAJIBHBIM YHUCIIOM 0allJIOB, HEKOTOPBIE BUIBI
3aJIaHUH BBIITOJIHEHBI ¢ OIHOKAMU

Y nosnerBo-
pUTEIBHO

63-74

D — y10BIETBOPUTEIBEHO — TEOPETUUECKOE
coJiep;KaHue AUCHUIUITMHBI OCBOEHO YAaCTHYHO, HO
npo0esbl He HOCAT CYIIECTBEHHOTO XapaKTepa,
HEO0OXOAMMBIC MMPAKTHYECCKUE HABBIKA PAOOTHI

C OCBOCHHBIM MAaTC¢pHaJIOM B OCHOBHOM
chopMHUpPOBaHBI; OOJBITUHCTBO
MPEIYyCMOTPEHHBIX POTrPaMMOi 00yUeHHS
y4eOHBIX 3aJJaHHI BHIIIOJHEHO, HEKOTOPbIE

13 BBIITIOJTHECHHBIX SaﬂaHHﬁ, coacpxkar OH_II/I6KI/I

VY nosnerBo-
pHUTENBLHO

50-62

E — mocpencTBEHHO — TEOpEeTHIECKOE
coJiepKaHne Kypca OCBOGHO YaCTUYHO;
HEKOTOPbIC MPAKTUIECKHIE HABBIKH PAOOTHI

He c(popMUpOBaHBI, MHOTHE MPETYCMOTPEHHBIE
porpaMMoi o0y4eHus yueOHbIC 3a1aHUS

HE BBIITOJIHCHBI HI/I6O Ka4e€CTBO BBIIIOJTHCHUA
HEKOTOPBIX M3 HUX OICHEHO YMCIIOM 0aJlIoB,
6HH3KI/IM K MUHHUMAaJIbHOMY

3auTeHo

Heynosnerso-
pUTEIBLHO

2149

FX — Hey10BIETBOPUTEIIBHO — TEOPETUYECKOE
coJIep’KaHue Kypca OCBOEHO YaCTHUYHO;

HEOOXO0MMbIC TPAKTHYECCKHUE HABBIKH Pa0OThI

He 3aureno




He cpopMUpOBaHBI; OOIBITMHCTBO
IPELyCMOTPEHHBIX IPOTrPaMMOii 00yUeHHs
yueOHBIX 33JaHUH HE BBINOJIHEHO JINO0 Ka4eCTBO
UX BBITIOJHEHUSI OIIEHEHO YHCIIOM 0OaslioB,
ONMU3KUM K MUHUMAJIBHOMY; TIPU
JOTIOTHUTEIFHON CaMOCTOSATEILHOM paboTe Hal
MaTepHaIOM Kypca BO3MOKHO IOBBIIIICHHUE
Ka4yeCTBa BBIITOJHEHUS yUeOHBIX 3aJaHUH

HeynosnerBo- 0-20 F — Hey10BIETBOPUTEIBLHO — TEOPETUUYECKOE
PHUTEIHHO coJiepKaHue Kypca He OCBOCHO; HEOOXOMMBbIC
MPAKTUYECKIE HABBIKUA PAOOTHI

He chopMUPOBaHBI; BCE BBHITIOJTHEHHBIC YUeOHBIC
3aJjaHus CoJepKaTt rpyObie OmHnOKH,
JOTIOJTHUTEIIbHASI CAMOCTOSITENIbHAS paboTa HaJl
MaTepHUaIoM Kypca He IPUBEIET K KaKOMY-JTH00
3HaYMMOMY TOBBIIICHUIO KAUYeCTBA BBITIOJTHEHUS
yueOHBIX 3aJaHHI

2. KOHTPOJIBHO-ONEHOYHBIE CPE/ICTBA

2.1. OueHoYHBIE CPEACTBA TEKYIEr0 KOHTPOJIA (TUIOBBIE)

Bomnpock! A TeKymero KOHTpois:
1. - 9TO pe3yabTar KOHKPETHOU YIIPaBJIEHYECKON
NEATEeIIbHOCTH MEHEKEPa
a) Opra”Hu3aIMOHHOE PEIICHUE
b) ¢puHaHCOBOE pelIeHHe
C) KOHKPETHOE pPEIIICHUE
d) yrpaBieHueckoe pelieHue
2. K oprann3aiMOHHBIM PUCKaM OTHOCSITCA:
a) PUCKH, CBS3aHHBIE C PEIICHUSIMHU IO PACTIPEIECICHHUIO MpaB, 00s3aHHOCTEHN
Y OTBETCTBEHHOCTH CpPEJ MepcoHaia
b) ---¢ BBIOOpPOM METOAMK 000CHOBaHUS OM3HEC-TIIaHa
c) --—--- C BEIOOpOM U peanu3anueit 6a30BbIX 1 GUPMbI (OPM KOHTPAKTOB H
COTpYAHUYECTBA
3. K cyOnektuBHbIM YP OTHOCSTCS pelieHus, puHsSTHIE:
a) rpynmoi pabOTHUKOB, KOTOPHIE UMEIOT MOJTHOMOYUS ISl IPUHATUS PEIICHUI
b) OTACIbHBIMU MEHEKEPAMHI
¢) oba oTBeTa BEPHBI
4. Kakas wu3 npuunH HauOoyiee YacTO NPUBOAUT K BO3HUKHOBEHUIO
HEONPEJEICHHOCTH TMpu  pa3pabOTKe yHOpaBICHYECKUX pEUIeHUuH B
Opra”Hu3anun?
a) IJI0X0€ HACTPOEHHUS PYKOBOJUTENS
b) mosioMka KOMIbIOTEpA
C) OTCYTCTBUE TOJIHOM U TOCTOBEPHON MH(DOpMAIIUU
5. Kakasg monens ynpaBlIE€HYECKHUX pEUICHUH OTpakaeT KeJIaHHe YICHOB
OpraHu3allii YAOBIETBOPUTH B MEPBYIO OYEPEIb CBOU WHIUBUIYaAJIbHbBIC
UHTEPECHI:
a) IOJINTHYECKAas MOJIEIb




b) parmoHanpHas MOJETH
C) MO/JIeIh OTPAHMYCHHON PAIIMOHATILHOCTH
6. Kaxkwue cBsi31 C TOCOOCTBYIOT MPUHSATHIO PEIICHUN B 00JI€€ KOPOTKUE CPOKH?
a) KOJIJICKTHBHBIC
b) ropu3oHTaIbHBIC
C) KOJIJIeTHaIbHbIC
d) BepTUKaIbHBIC
7. KaxkoBa 1enp yrnpaBjieHYECKOTO peleHus?
a) obecrieueHNe IBYKCHHS K TTOCTABJIICHHBIM ITepe] OpTaHu3aIuei 3a1adam
b) BEITIOJIHEHUE MEHEIPKEPOM CBOUX 00sI3aHHOCTEH
C) cucTteMaru3aius paboThl OpraHu3aluu
8. Kaxkoit moaxos Kk MpUHSATHIO YIIPABIEHYECKUX PEHICHUHN UCTIOIb3YETCSl OUYEHB
penko?
a) JIOTUYECKUI
b) neHTpaNM30BaHHBINA
C) TpynIoBoM
d) nemoxpaTtuaeckuit
9. KoHTypHBIE pelieHus -
a) MpUOIM3UTEIHFHO HAMEYAIOT CXEMY JCHUCTBUI MOTIYMHEHHBIX U JAIOT UM
cB0O0O/IY B BRIOOpPE METOJOB AOCTHKECHUS LIETH
b) mpakTHYECKH HMCKIIOYAIOT WHHUITUATUBY ITOTYMHEHHBIX, JKECTKO
perIaMeHTHPYS HX JACATEIHHOCTD
C) pa3pabaThiBa€Mble CAMUM PYKOBOIUTENIEM 110 COBETY MCUXO0JIOTa
10. Ha  HM3KOM YpOBHE HEOIPEIACICHHOCTH OO0JbIllee MECTO 3aHUMAIOT
3¢ peKTUBHBIE PEIICHUS TIPH:
a) CTa0UIILHOM M KOPPEKTUPYIOIIEM XapaKTepe AesTENbHOCTU
b) KOpPEKTUPYIOIIEM U HHHOBAIIMOHHOM XapaKTepe AesATeIbHOCTH
C) CTaOUILHOM M HHHOBAIITMOHHOM XapaKTepe NeATeTbHOCTH
11. Hocur 5nm mpouecc NpUHATHS yIPABICHUYECKOTO PELICHHS LUKINYECKUN
xapaktep?
a) 1a
b) Her
12. Or kakux TmOKa3zarejgeld 3aBUCUT THIpolecc pa3pabOTKU U TMPUHATHA
YIPaBJIEHYECKOTO PEIICHUS ?
a) OpraHu3alMOHHAas CTPYKTypa
b) cnenuduka nesTeNHPHOCTH OpraHu3aIuu
C) BCE OTBETHI BEPHBI
d) BHYTpeHHS CTPYKTypa
13. OTkauecTBa ynpaBIeHUYECKUX PEIICHUIN 3aBUCHUT:
a) MoJy4YeHrue MPUObLIH
b) nmcuxonoruueckuii KIMMaT B KOJJIEKTHBE
C) pe3yIbTAaTUBHOCTH PAOOTHI IPEATIPUSITHS
d) Bce 0TBETHI BEpHBI
14. Tlox kaueCcTBOM yNpaBICHUYECKUX PEIICHUN TOHUMAETCS:
a) COBOKYITHOCTb CBOMCTB...
b) oToxaecTBiIeHHE Tpoliecca
C) HaJIGKHOCTH YIPABICHYECKOTO PEIICHHMSI



15. Pacnonokute 3Tamnbl MPUHATHS PEIICHUS B TIPABHIIBHOM MOPSIIKE:
l.opranmuzaius paboT 1o peanu3anuu PEIeHHs —
oOpaTHas CBA3b
2.BO3HUKHOBEHHE MPOOJIEM, IO KOTOPHIM HAJI0 IPUHSTH PELICHUE
3.BBIOOp ONTUMAJIBHOW aJIbTEPHATHBBI U3 KX MHOXKECTB
4.BpIOOp KPUTEPUEB, IO KOTOPHIM OYAET NPUHATO PEIICHUE
5.pa3pabotka u GopMyJIMPOBKA aTbTEPHATHB
6.yTBEPKICHUE PEIICHUS
a) 4-5-2-3-6-1
b) 2-4-5-3-6-1
c) 1-2-3-4-5-6
d) 2-5-4-6-3-1
16. Pemenue, TpeOytolee TBOPYECKOrO MOJX0/a, PEILIAIolee HECTaHJapTHbIE
3a/1auu:
a) UHTYUTUBHOE pELICHUE
b) pyTHHHOE perieHue
C) YHUKAJIBLHOE pEIlICHUE
d) uHIMBUYaNTbHOE PEILICHHE
17. PyrunHbIe (MOBTOPSIOIUECS) TPOOIEMBI OTHOCSTCS K KATETOPUH:
a) HECTPYKTYPHPOBAHHBIX
b) cTpyKTypHpOBaHHBIX
C) HHHOBAIIMOHHBIX
18. Ykaxkure numHiow npoueaypy Ha stane «Peanmusanus ynpaBlieHYECKOTO
PEIICHUS U €r0 OLIEHKA T0CIIe Pealu3aliim):
a) KOHTPOJIb XO/Ia pealnu3aluy perieHus
b) pazpaboTka BO3MOXKHBIX BAPUAHTOB PEIICHUI
C) OLICHKA peuIeHus MpoOaeMbl U BOSHUKHOBEHUE HOBOM CUTYyaIlH
d) mnan peanu3anuy BEBIOPAHHOTO PEIIECHUS
19. YnpaBneHueckoe peleHne — 3TO KOHLEHTPUPOBAHHOE BBIPAXKEHHE .......
YnpasneHus Ha €ro ...... CTaJIUMU.
a) IeMCTBUI, MEPBUYHOM
b) nelicTBUM, 3aKITIOUYNTEIHHOM
C) mpoliecca, IepBUYHOMN
d) nmporecca, 3aKITIOUUTEIIHLHOM
20. Yro Brito4aeT B ce0s 3Tan pazpabOTKU U MPUHATHUS PEIICHMUS:
a) BCE OTBETHI BEPHBI
b) nzyuenue npooieMbl Ha OCHOBE MOJydaeMoil HHMOpMaIUK
C) BBIPAOOTKY U MMOCTAHOBKY IIeJIeH
d) mpunsTHE pEeIICHUS
21. B kakux ciaydasix IpUHUMAIOTCS YIIPABICHYECKHUE PEIICHUS?
a) BOSBHUKHOBEHUE HOBBIX YCIIOBUI, CUTYalHil, HAPYIIAIOIINX HOPMaJIbHbBIN
(onTUMABHBIN) pexuM GYHKIIMOHUPOBAHUS (PUPMBI C IIETBI0 BO3BpaTa €€ Ha
ONITHUMAJIbHBIN YPOBEHB;
b) HEOOXOAUMOCTh COXPAHEHUSI HEU3MEHHBIMU CO3/JaHHBIX YCIOBH, €CIIU PEKUM
GYHKIIMOHUPOBAHUS (PUPMBI CUUTACTCS ONITHMATBHBIM;
C) HEOOXOUMOCTH MepeBoia (PUPMbI HA HOBBIN PEKUM (DYHKIITMOHUPOBAHUSA,
00yCIJIOBJIEHHBII HOBBIMU LIETISIMU;



d) Bo Bcex BBIINIEHA3BAHHBIX;
€) B APYTUX CIIy4asx.

22. Yto Takoe ynpaBJIe€HUYECKOE pelieHue?
a) BOJIEBOE BO3JIEHCTBHE CYOBEKTA YIPABICHHUS, OCYILECTBISIEMOE B COOTBETCTBUU
C BBIOpPaHHOM 11€/1bI0 PYHKIIMOHUPOBAHUS;
b) oLieHKa pe3yabTaTOB AEATEIbHOCTH PEANPUATHUS;
C) MPOLECC BO3JAEHCTBUA HA MMOAYNHEHHBIX;
d) npuHsiTHE 3apaHee CIIaHUPOBAHHOW CTPATETUu;
€) BO3JIeCTBUE, KOTOPOE MPUBOAUT BO B3aUMOJEICTBUE BCEX paOOTHUKOB (DUPMBI,
peanu3ys Ipu 3TOM €€ YE€TKO (PUKCUPOBAHHYIO 1IEJIb.

23. Yro noapazyMeBaeTcs MoJ BHEPEHUEM YIIPABICHYECKOTO PeIIeHUs?
a) yrpaBJeHYecKas JesTeIbHOCTb, CBSI3aHHAS C OIIEHKOW Pe3yJIbTaToB,
MOJIYYEHHBIX TIOCJIE IPUHSTHUS PEUICHNUS;
b) ynpaBneHuecKast 1esTeIbHOCTh, CBSI3aHHAsS C OTAa4eil COOTBETCTBYIOLUX
pacnopsiKEHUN PYKOBOJIUTENIEH UCTIOHUTENSIM;
C) yIpaBJeHYECKas JACATENHHOCTD, T.€. PUKCUpPYyETCs (HaKT MPUHATHS PEIICHHUS,
€ro YTBEPKICHUE;
d) ynpaBieHueckas AeSITEIbHOCTh, CBA3aHHAs C IPOLIECCOM BbIPAOOTKU
3aKOHOJATEIbHOU OCHOBBIIPEIPUATHUS;
€) yIpaBieHuecKas AesITeIbHOCTh 110 00OCHOBAHUIO, COCTABJICHHUIO U IPOBEPKE
PaBUJIBHOCTH PELICHUS], KOTOPask OCYLIECTBISETCS annapaToM YIpaBJICHUS U
3aKaHYMBAETCS BU3UPOBAHMEM BHOBb MOATOTOBIICHHBIX IOKYMEHTOB.

24. Kakue BOMpOCHI HEOOXOAMMO PEIIUTh NPU OpPraHU3ALMH JEATEIHHOCTU

bupmb1?

a) Kakum 06pa3zom MOKHO CTpYKTypHUpoBaTh padboty ¢pupmbi? Kak memnec
000pa3HO YKPYITHUTH OJIOKH BBIMOJIHIEMBIX padoT? CremyeT 11 HaM U3MEHUTh
CTPYKTYpPY (PUpMBI U3-3a U3MEHEHUI BO BHEIITHEM OKPY>KCHUU?
b) KakoBa Hamma 3ama4a (cBepx3aaya) wiv npupoja Hamiero ouzHeca? Kakumu
JOJKHBI ObITH Ham 1ienu? Kakyro cTpaTeruio v TaKTUKY CIIE0BAIO ObI HAaM
BBIOpATh JJIs TOCTHIKEHUS TOCTABIICHHOW 1en?
¢) B ueM HyxaaroTcsi MOM TOAUUHEHHBIE? B Kakol Mepe 3TU MOTPeOHOCTH
YAOBJIETBOPSIIOTCA B XOJ1€ I€ATEIbHOCTH, HAIPABJIEHHON Ha TOCTHKEHUE LieJIen
¢upmbl? Ecnu ynoBieTBopeHre padoToil U MPOU3BOIUTEIBHOCTh MOUX
MOJYMHEHHBIX BO3pOCia, TO IOYEMY 3TO IPOU30LLIO?
d) Kak nam cnenyer uameputs pe3ynbTarsl padboThi? Kak gacTo ciaeayer gaBaTh
OLICHKY pe3yJibTaToB? Eciii MBI HEIOCTATOUHO MPOJBUHYIUCH K TOCTABICHHBIM
LEJSIM, TO TTIOYEMY 3TO CIYUYUIIOCh, U KaKUE KOPPEKTUBBI CIIEI0BAIO Obl BHECTH?
e) B xakoii Mepe 3Ti MOTPeOHOCTH yIOBIETBOPSIIOTCS B X0/1€ JESTEIHHOCTH,
HaIpaBJICHHOW Ha JocTIKeHue neneit pupmer? Kakum 06pa3zomM MOKHO
CTPYKTYpHUpOBaTh padoty ¢hupmbl? Kakue nusmeHeHUs TPOUCXOISIT BO BHEIIIHEM
OKPY>KEHUHU U KaK OHHM OTPAKAIOTCS M MOTYT OTpa3uThes B OyayieM Ha ¢pupme?
[IpuHsATHE KaKUX pelIeHUH Ha KaXXJ0M YPOBHE (PUPMBI CIEAYET JOBEPATH JOJISIM,
B YACTHOCTH PYKOBOJUTEISAIM?

25. Kakue ObIBaIOT YNPABICHUYECKUE PEUICHUS?
a) MPOCTHIE, CIOKHBIE;
b) 3amporpaMmMupoBaHHbBIE U HE3APOTPAMMHUPOBAHHBIE;
C) IeTEpMUHUPOBAHHbIE, HEJETEPMUHUPOBAHHBIE;



d) 0ObeKTUBHEIE, CYOBEKTUBHBIC;
€) IOJITOCPOYHbBIC, KPATKOCPOUHBIE.
26. Uto npucyIile MPUHITUIO PELICHUS?
a) CO3HATENIbHAS U IIeJICHAIIPaBICHHAS ACSITCIBHOCTS;
b) moBeacHNE, OCHOBAaHHOE HA (paKTaX M MEHHOCTHBIX OPHCHTAIUAX;
C) B3aUMOJICHCTBHEC WICHOB OpPTraHU3aIlNH;
d) BKJIIFOYEHHOCTH MpoIiecca MPUHATHSI PEIICHUH B APYTHE MPOIECCHI,
MIPOUCXOJISIINE B OPTaHU3AIUN
€) BCE BBIIIICHA3BAHHOE.
27. Kakue nBa ypoBHS pEIICHUI MOTYT BBIJICISATHCS B OpraHu3aIim?
a) OpraHU3alMOHHbBINA, HEOPTraHU3AIIMOHHBIN;
b) maccuBHBIN, aKTUBHBIH;
C) MHIUBUIyJIbHBIN, OpraHU3aI[MOHHbIN;
d) Mmarematuueckuii, puU3nIECKUii;
€) YMCTBEHHBIN, MPAKTUYECKUI.
28. B yeM 3akirouaercs pallMoHaIbHOE pellieHHe?
a) OHO MPUBOJUT OOBEKT YIIPABJICHUS B HEYPABIIEMOEC WU HEIOMTyCTUMOE
COCTOSIHHE;
b) 0HO MO3BOJIAIOT TOCTUYB LIEJIEH, HO 3aTPAaThl BpEMEHU U (WJIM) CPEICTB HA 3TO
00JIbIIIE MUHIMAJIBHO HEOOXOIMMBIX;
C) OHO TPeOYIOTCS B CUTYyaIUAX, KOTOPBIC B OMPEICIICHHON MEpe HOBBI, BHYTPEHHE
HE CTPYKTYPHUPOBAHBI WIIH COTIPSIKEHBI C HEM3BECTHBIMH (haKTOPaMHU;
d) oHO He MO3BOJISIOT JOCTHYD MTOCTABIECHHBIX 1EEH;
€) 9TO €CTh PE3yJIbTaT ONpPECICHHON MOCIIEI0BATEILHOCTH 1IAr0OB WJIK ACHCTBUH,
MOIOOHBIX TEM, UTO MPEINPUHUMAIOTCS MPU PEIICHUH MAaTEMAaTHUYE€CKOTO
ypaBHEHHUSI.
29. Kak knaccuuimpyroTcst perieHus mo Coaep>Kanuio?
a) Hed(pheKTUBHBIC, pAIlMOHAIIbHBIE, ONITUMAJILHBIE;
b) pyTuHHBIC, HETBOPUECKHUE, YHUKAIbHBIC, TBOPUECKHE;
C) 3aIporpaMMHUPOBAaHHbBIC, HE3AIPOTPAMMHUPOBAHHBIC,
d) counanbHbie, SKOHOMUUECKHE, OPTaHU3AIIMOHHbBIC, TEXHUYECKUE,
TEXHOJIOTUUYECKHE;
¢) onepaTUBHBIC, TAKTHYECKUE, CTPATETHICCKHUE.
30. Ha xakue cTaguum MOXHO pa3OuTh palMOHAJIBHBIM METOA MPUHATHUSA
pemeHus?
a) ysICHEHUE MPOOJIEMBI;
b) cocTtaBieHue MaHa peieHus;
C) BBINOJHEHUE PEIICHUS;
d) Bce BbIllIEHA3BaHHBIE,
€) HU OJIHA U3 BBIIIICHA3BAHHBIX.
31. UTo He BKIIIOYAETCSI B COCTABJICHUE TIJIaHA PEIIeHUs?
a) COTMOCTAaBJICHUE ATbTEPHATUBHBIX BAPUAHTOB PEIICHUS C HMEIOIITUMUCS
pecypcamu. OleHKa aIbTEPHATUBHBIX BAPUAHTOB 110 COMAIBHBIM MTOCIICICTBHSIM;
b) aHanu3 noiay4yeHHoU UHPOpPMAIUK;
C) COCTaBJICHUE TTPOTPaMM PEIICHUS,
d) onieHKa anbTEPHATUBHBIX BAPUAHTOB MO SKOHOMUYECKON 3 (HEKTUBHOCTH;
€) pa3paboTKa U COCTaBJICHUE JIETAILHOTO TIaHa PEIICHMUS.



32. Kakue criocoObl MPUHATHS pAllMOHAIBHOTO PEIICHUs BbI 3HaeTe?
a) IEKOMITIO3UIUS, METOJ] HECTICIMAIINCTA;
b) nuHEHOE MPOrpaMMHUPOBAHNUE;
c) meroa Jendu, skcriepTHBIE OLICHKH;
d) mmarsoctrka, METOJ] TEOPUU BEPOSITHOCTH;
€) BCE BBIIIICHAa3BaHHEIC.
33.4YT10 Takoe 3amporpaMMHUPOBAHHOE pelIeHUE?
a) pelleHue, He UMEIOIIIee OTPULIATEIILHBIX MOCIIEACTBUM;
b) 3T0 ecTh pe3ysbTaT peaiu3aliu ONpeaeICHHON MOCIeI0BATEIbHOCTH 111ar0B
WJIN JCHCTBUM;
C) OHU TPeOYIOTCS B CUTYallUsSX, KOTOPBIE B ONPEIEICHHON MEpPE HOBBI, BHYTPEHHE
HE WJIHA CONPSHKEHBI C HEU3BECTHBIMU (DAKTOpaMH;
d) aTo BBIOOp, CACIAHHBIN TOJBKO Ha OCHOBE OIIYIIEHUS TOTO, YTO OH MPABUIICH;
€) 3TO PEUICHUS HAWIYYIIUE B 3aJaHHOM KPUTEPUEM CMBICIIE.
34. Kakue pelieHusi OTHOCSTCS K HE3apOrpaMMUPOBAHHBIM?
a) KaKUMH JIOJDKHBI OBITh 1IETH (PUPMBIL
b) KaK yCHJINTh MOTHBAIIHIO TIOTYNHEHHBIX;
C) KaK YCOBEPIIIEHCTBOBATh CTPYKTYPY YIPABICHYECKOTO MOIPA3/ICIICHHUS;
d) KaKk yJIy4muTh IpoIyKLIHUIO.
€) BCE BBIIIICHA3BAHHOE.
35. Ha uem OCHOBaHO MHTYUTHUBHOE pelieHne?
a) 4yBCTBA;
b) mbICHH;
C) OIIYIIEHUE;
d) 3HAaYUMOCTB;
€) CIIy4ailHOCTb.
36. UTto 03Ha4aeT peuieHnue, OCHOBAaHHOE Ha CYKICHUU?
a) 9TO BBIOOP, 00YCIOBICHHBINM 3HAHUSMU WJIM HAKOTUICHHBIM OTIBITOM, YEJIOBEK
UCIIOJIB3YET 3HAHUS O TOM, YTO CIIYYHJIOCh B CXOJIHBIX CUTYAITUSAX PAHEE, YTOOBI
CIIPOTHO3UPOBATh PE3YyJIbTAT AIBTECPHATUBHBIX BAPHAHTOB BHIOOpA B
CYILECTBYIOIIECH CUTYyallNH;
b) pelieHne, UMEIOIEe OTPULIATEIbHbBIE MTOCIEACTBUS;
C) 3TO €CTh pe3yJIbTAaT ONpPECTECHHON MOCIEA0BATEILHOCTH IIIarOB WIH IEUCTBUH,
NMOJAOOHBIX TEM, YTO MPEANPUHUMAIOTCS MPU PEIICHUH MaTEMATUUECKOTO
ypaBHEHUS;
d) B HEM y4YHUTBIBAETCS MICUXOJIOTMYECKUH TTPOLIECC;
€) pelIeHMs ATOro TUIAa TPEOYIOTCS B CUTYalIUsIX, KOTOPBIE B ONPEIEICHHONW Mepe
HOBBI UJTM COTIPSKEHBI C HEM3BECTHBIMU (DaKTOpaMHU.
37. Ha ueM OCHOBaHO CYKJICHHE?
a) uHpopMaIus;
b) ombIT;
C) peub;
d) yuennue;
€) DTHKA.
38. Kakum BujioM HH(pOpMAIUU HEJIB3S OCYIIECTBISATh BO3/ICUCTBUE HA OOBEKT
yIpaBJICHHUS?
a) KOMaH/1a;



b) npukas;
C) pacHOpsKEHHUE;
d) mnan;
€) aHKeTa.
39. Uto sABnseTCd OCHOBHBIM JJIEMEHTOM KaXXJOro Ipouecca IPUHITHA
pemeHnii?
a) 3a/1a4a;
b) npukas;
C) YTBEpXKICHHUE;
d) npobiema;
¢) IUIaH.
40. Yto BKiIIOYAET B ceOst onucanue mpoOIeMHOM cutyanuu?
a) XapaKTepUCTUKA CaMOM TTPOOIIEMBI;
b) yTBepKI€HHE CYIIIECTBOBAHUS MTPOOIIEMBI;
C) CHUTyallMOHHBIE (PAKTOPHI;
d) comepkanue MyHKTOB 1, 2;
€) coJeprKaHue MyHKTOB 1, 3.
41. KakoBslI 3TaIibl mpouecca NpuHITUS PEIICHUs?
a) MpPOSIBJIEHUE TIPOOIIEMBI;
b) BbIsABIIEHHE (DAKTOPOB U yCIIOBU;
) pa3zpaboTKa pelieHus;
d) onieHka U MpUHATHE PEILICHHUS;
€) BCE BBIILICHA3BAaHHBIE.
42. YUem xapakTepusylOTcsl BHEITHUE (GAaKTOPbI OpraHUu3aIim?
a) yIpaBJsieMOCTb, IPOCTOTA, HATJISTHOCTH;
b) CIIOKHOCTh, TMHAMHUYHOCTH, HEOTIPEICICHHOCTD;
C) OIPEAEIIEHHOCTh, OPraHU30BaHHOCTh, CACTEMHOCTb;
d) HanpaBIEHHOCTH, 1IEIOCTHOCTh, TEXHUYHOCTb;
€) U3MEHSAEMOCTh, HEOIIPEAEIEHHOCTD, YIIPABIIEMOCTb.
43. Kakue craguy BKIIOYAaeT B ce0S aNrOpUTM MPHHITHUS PEUICHUN Ipu
CHCTEMHOM MEHEI)KMEHTE?
a) oOHapyxeHue (KOHTPOJIb) U IUArHOCTUKA MTPOOJIEMBbI;
b) renepanus nepedHsi BO3MOKHbBIX YIIPABJISAIOMIKMX MO OTHOILIEHUIO K TIOJICUCTEME,
SBJISIFOLIEICS UCTOUHUKOM MPOOJIEMBI;
C) MPOTHO3UPOBAHUE MOCIEICTBUM 3TUX BO3AEHCTBUM /Uil O0Jiee BBICOKOTO
UEPAPXUUYECKOTO YPOBHS;
d) mpunsitue, opopmieHue, 10BEICHUE A0 UCTIOIHUTENEH, KOHTPOJIb BBITIOJHEHUS
PEIICHU;
€) BCE BBIIIIEHA3BaHHOE.
44.Yto HE BKIIIOYAET B ce0s aITOPUTM MPUHSITHS PEUICHUN TTPU CUTYallUOHHOM
MEHEI)KMEHTE?
a) oOHapykeHne (KOHTPOJIb) M TMarHOCTHKA TTPOOIEMBI;
b) rereparus nepevyHsi BO3SMOXKHBIX YIIPABIISIIOIINX 10 OTHOIICHHUIO K TMOACHCTEME,
SIBJISTFOIIEUCS HCTOYHUKOM MPOOJIEeMbI, BO3ICUCTBUIA;
C) IPOTHO3UPOBAHUE TIOCJIEACTBUN ATUX BO3ICUCTBUI JIJIsl TOUM MOJICUCTEMBI;
d) nnentudukanus npoOaemMsl ¢ paHee UMEBLIEH MECTO B 3TON WJIM JPYTou
OpraHu3allly;



€) npuHsATHEe, 0POPMIICHUE, TOBEICHUE IO UCTIOTHUTENICH, KOHTPOJIb BHITTOJIHCHHUS
pELICHUN.
45. Ecnu OleHUTh BApUAHTHI PEIICHUS] HEJIb3s C MOMOIIBI0 MaTeMaTUYECKOTrO
arrapara, TO Kakoil MeTOJl MOKHO MPUMEHSTh B IAHHOM cliy4ae?
a) PDKOHOMHUKO-CTaTUCTHYCCKUI;
b) cornranbHO-TIOIUTHYECKHUH;
C) CUCTEMa B3BEIICHHBIX KPUTEPUEB;
d) naHOBBIN WJIM CUCTEMHBIN;
€) HY OJIUH U3 BHIIIIE HA3BAHHBIX.
46. Kak Ha3bIBaIOTCA JIUIA, TPUHUMAIOIIUE PELICHUS?
a) CyOBEKTHI;
b) 00BEKTHI;
C) PKOHOMHUCTHI;
d) ciermanucTsr;
€) BCE BBIIIICHa3BaHHEIE.
47. YTo HE OTHOCUTCSI K METOJIaM MPSIMOTO BO3/CHCTBUSI?
a) IpUKas;
b) pacniopsbkeHue;
C) aIMMHHCTPAaTUBHOE JaBJICHUE;
d) ykas;
e) yoexaeHue.
48. Uto He BXOAUT B ATAIl "TIOCTAHOBKH 3aJ1a4 IIPUHATHS PELICHUS"?
a) OLIEHKa rpaHul] pacCMaTpUBaeMoi MPoOIEMBblI;
b) olleHKa pa3IMYHBIX BAPUAHTOB PEILICHUI;
C) OLIEHKa YPOBHS PACIpPOCTPAHEHUS MPOOJIEMHON CUTYyaIUH;
d) orrenka MacimtaboB MPOOJIEMHON CUTYAIINH;
€) OIlEHKa YPOBHS pacIpOCTPaHECHHUSI MPOOIIEMBI.
49. Yrto BKIIOYAETCS B JTal pPaAlMOHAIBHO YIPABICHUYECKOTO PEIICHHS
«OTIpeJIeNICHUE AIbTEPHATUBY ?
a) hopMyIIMpOBaHUE HAOOpa aIbTEPHATHBHBIX PEIICHUH MPOOICMBI;
b) onpeaeneHne WM AUATHO3, MOJHBIM M TPaBUIIbHBIN;
¢) bopMyJIMpOBKA OTPAHUUCHUI U KPUTEPUEB MPUHSTHUS PEIICHUS;
d) orieHKa BO3MOKHBIX aJbTEPHATHB,;
€) BCE BBIIIICHA3BAHHOE.
50. Kakum »TanomM MOXKHO CUMTATh PEANU3ALMIO PELIEHUSA?
a) HAaYaJIbHBIM;
b) BTOPOIA;
C) MPOMEKYTOUHBIN;
d) moaATrOTOBUTEIBHBIN;
€) 3aBepIIaOIIUH.
51. Kak MOXHO MOSICHUTH TaKO€ 0OCTOSTEIHCTBO KaK ONPEACICHHOCTD?
a) cUTyanus, Korja NpuHUMAIOTCS PELICHUS], pe3yJIbTaThl KOTOPBIX HE SIBISIOTCS
OMpPEICICHHBIMU, HO BEPOSITHOCTh KaXKJIOTO PE3yJbTaTa U3BECTHA;
b) Korna pykoBOJIUTENb B TOUHOCTH 3HAET PE3YJIbTAT KaXKJIOT0 U3 albTEPHATUBHBIX
BapUaHTOB BbIOODA;
C) KOr/ia HEBO3MOKHO OIIEHUTh BEPOSITHOCTh MOTEHIIUATIbHBIX PE3YJIHTATOB;
d) xorja pyKoBOJIUTENb U €ro MOJJYMHEHHBIM TOYHO 3HAIOT, YTO JeJaTh;



€) CUTyaIus, Korjaa HeoOX0AMMO MPUHUMATh CHIOMUHYTHBIE PEIICHHUS.
52. B xakux 00CTOSATEIHCTBAX MOTYT MPUHUMATHCS PEIICHUS ?
a) B YCIIOBUSIX HEOIMPECICHHOCTH;
b) B yCIOBUSX pUCKA;
C) B YCJIOBHUSX OIPENEICHHOCTH;
d) Bce BbIlICHA3BAHHBIC;
€) HA OJIVH U3 BEIIIICHA3BAHHBIX.
53. B xakux HampaBICHUSX MPUXOIUTCS NMPUHUMATH PEIICHUS PYKOBOJIUTEIIO
bupmbI?
a) ¢hrMHAaHCOBAs JAEATEIBbHOCTD;
b) Oyxrantepckas 1esaTeIbHOCTh;
C) OCHOBHAas MMPOU3BOJICTBEHHAS JEATEIHHOCTD;
d) cOBIT U peanuzaius TPOIYKIINU;
€) BCE BBIIIICHA3BaHHBIC.
54. Kakue MeTo/1pl UCTIOJIb3YET PYKOBOJAUTEIb MTPH BHIPAOOTKE pEIIeHUs?
a) 3/IpaBbli CMBICI;
b) ananorus;
C) UHTYUIUS;
d) mpurnamnieHue CrenuajirucToB CO CTOPOHBI;
€) BCE BBIIIICHA3BAHHOE.
55. Ot 4ero He 3aBUCUT Ka4e€CTBO YNPABIECHUYECKOTO PELICHHUS?
a) OT KBAIM(PUKAIINK KaJPOB, OCYIICCTBIAIONINX pa3padOTKy, MPUHATHE PEIICHUMI
Y OpraHU3aluI0 UX UCTIOHEHHUS;
b) OT CBOEBPEMEHHOCTH MPUHUMAEMbBIX PEIICHUN, CKOPOCTU UX pa3pabOTKU U
IPUHSTHS;
C) OT KauecTBa UCXOIHON MH(OpPMAIINH, €€ TOCTOBEPHOCTH, IOCTATOYHOCTH,
3aIUIIEHHOCTH OT TOMEX U OIMHUOOK;
C) aHAJIU3 PAJIOB U Kay3allbHOE MOJICTTUPOBAHHE;
d) monrocpodHbie U KPAaTKOCPOUYHBIE,
€) BCE BBIIIICHa3BaHHEIC.
56. Kakne MeToapl HE UCHOJIb3YET TEOPUS IPUHSITHUS PEIICHUS?
a) TICUXOJIOTHH;
b) MmaremaTuku;
¢) dunocoduu;
d) undopmatuku;
€) YCKOPEHHUSI.
57. Ha kakue OCHOBHBIE I'PYIIIBI MOKHO pa3/ieNIuTh METO/IbI, UCIIOJIb3yeMbIe MPU
NPUHSATUU PEIICHUs?
a) KOJIJIEKTUBHBIC, YBPUCTUUECKUE;
b) HeopmanbHbIe, HhOopMaTbHBIE;
C) KOJIMYECTBEHHBIE;
d) comepskanue MyHKTOB 1, 2;
€) coJeprKaHue MyHKTOB 1, 3.
58. B 4eMm 3aKkIro4aeTca KOMUYECTBEHHBIM METO TPUHSTHUS PEIICHUS?
a) B OCHOBE JIS)KUT HAYyYHO-TTPAKTUYECKHUI TTOXO0]] TPE/ITOJIaralonid BEIOOP
ONITHMAJIBHOTO PEIICHUS C UCTIOIB30BAHUEM CPEJICTB BHIYUCIUTEIILHON TEXHHUKH,
nyTeM 00paboTKU OOJIBIIMX MAacCUBOB UH(OpMAIIUH;



b) 6azupyercs Ha UHTYHIIMN PYKOBOIUTEIS;
C) MPH UCIIOJIH30BAHUHU ATOTO METO/Ia BAXXHO OIMPEACIUTh KPYT YYaCTHUKOB;
d) ocHOBBIBaeTCS HA AHATUTUYECKUX CITOCOOHOCTSIX JIFOJIeH, TPUHUMAEMBIX
pelieHus;
€) BCE BBIIIICHA3BAHHOE.
59. Uto OTHOCHUTCS K CTaUsAM MOATOTOBKH M MPOBEACHUS MO3TOBOM aTaKu?
a) XapaKTEepPUCTUKA aHATU3UPYEMOM MTPOOJIEMBbI;
b) moaroroBka noMeueHus, pa3MeneHue y4aCTHUKOB JINCKYCCHH;
c¢) otOop HamboJIee pallMOHATIBHBIX UACH ISl HaJIbHEHIIel TpopaboTKH;
d) pa3paboTka aJIbTEpHATUBHBIX PEIICHUI TPOOJIEM;
€) BCE BBIILIEHA3BAHHOE.
60. Kakue BbI 3Ha€TE€ METO/IbI «MO3TOBOI0 IITYpMa»?
a) merox ['opnoHa;
b) meton Jenbdu;
C) METO/J] TOJIOCOBAHHUSI «3a — TIPOTUBY;
d) MeTo yTOMMYEeCKUX HIICH;
€) BCE BBIIIICHa3BaHHEIC.
61. Kakue Bbl 3HaeTe METObI ITPOrHO3a?
a) KOJIMYECTBEHHBIN 1 KaUeCTBEHHBIMN;
b) MaTeMaTUYECKHI U CTaTHYCCKUI;
C) IPOCTOM U CIOKHBIM;
d) akKTUBHBIN U MTACCUBHBII;
€) I0JITOCPOYHBINA U KPATKOCPOUHBIM.
62. Kakue Bbl 3Ha€TE KOJIMYECTBEHHBIC METO/IbI POTHO3UPOBAHUS?
a) JIepeBO pEeICHUH U TUTATeKHASI MATPULIA;
b) KoppenrpoBaHue U MOJICTIUPOBAHUE;
C) aHaJIM3 PAJIOB U Kay3albHOE MOJICTUPOBAHHUE;
d) monrocpodHbie U KPAaTKOCPOUYHBIE,
€) BCE BBIIIICHa3BaHHEIC.
63. B xakux ciydasx OyaeT Oecrione3eH aHaIu3 BPEMEHHBIX PSIO0B?
a) B CUTYaIlUsIX C BEICOKUM YPOBHEM IOABUKHOCTH;
b) Korga HeT BhIX0/1a U3 CIOKUBLICICS CUTYALINH;
C) B CUTYallUsIX ¢ HU3KUM YPOBHEM TTOJABHKHOCTH;
d) xorzia Henb3sl CIPOTHO3UPOBATH Oy Ayllee PEIIeHUE;
€) Kor1a pemniaeMasi mpo0semMa cBsizaHa ¢ MPOU3BOCTBOM.
64. HazoBuTe MOAXO/Ibl K IPUHATHIO PEIICHUA?
a) pallMOHAIbHBIN, OCHOBaHHBIN HA MIPUHYKICHUU;
b) OCHOBaHHBIN Ha CYXKIECHUU, PAllUOHATBHBIH;
C) UHTYUTHUBHBII;
d) conepskanue MyHKTOB 1, 2;
€) CoJiepaHue IMyHKTOB 2, 3.
65. B ueM 3akitoyaercss MPEMMYLIECTBO TPYNIIOBOrO MNPUHSATUS PeEIIeHUs?
(OTMETUTH JUIIIHEE)
a) B JIy4llleM MOHUMaHUU CYIIECTBA MPOOJIEM U IyTeH UX PEILICHHUS;
b) B Oosiee OBICTPOM U «TJIaJKOM» BOIUIOLIEHUU MIPUHATHIX PEIICHUI B
MPAKTUYECKYIO JIEITEIIbHOCTh: CAMU MPUHSUTH — IPYTHUE BBIMOIHUIIY;



¢) B 9¢(GeKTUBHOM B3aUMOJICHCTBUU, B YCTAHOBJICHUH aTMOC(HEPHI
COTPY/AHHUYECTBA;
d) B pocTe camoco3HaHMsl, B CAMOYTBEPK/ICHUH YJICHOB KOJUIEKTHBA;
€) B BO3MOKHOCTU ONTHUMAJIBHO COBMECTUTH LIEIN UHAUBUAA, TPYIIIILI U
OpraHu3allMH B LIEJIOM.
66. KakoB BUJ pellieHUs, €CIM Ha HETO BIMSIOT JBa WM Oosee CyObeKTOB?
a) CJI0XKHOE;
b) agantupyrouiee;
C) ompeeNsroIIee;
d) KOHKYypEeHTHOE;
€) KOHCYJIbTaTUBHOE.
67. Kak xmaccuuuupyroTcsi peiieHus Mo CTETEeHH KECTKOCTU MPENUCaHuil B
OTHOLIEHUU JAESITEIBHOCTH JIML, HA KOTOPBIX PELIEHUE OPUEHTUPOBAHO?
a) KOHKYpPEHTHbIE, PEIIEHUE — AIITOPUTMBI;
b) cTpyKTypupyomnue;
C) OllepaTUBHbIE, KOHKYPEHTHBIE;
d) comeprkanue MyHKTOB 1, 2;
€) coJeprKaHue MyHKTOB 2, 3.
68. PaciumpeHHo€e onpeeneHne TEOpUU MIPUHATHS YIIPABIECHYECKOTO PEIIECHHUS:
a) OTOXIECTBISET MPOLECC MPUHATHS YIPaBICHUYECKOrO PEUIEHUS CO BCEM
IPOLIECCOM YIPABIICHHUS.
b) Ilonumaer mpoliecc MPUHATUS YNPABICHYECKOIO PEIICHUs] Kak BbIOOD
HAWIYYIIero M3 MHOXKECTBA.
c¢) [lonumaer mpoiiecc MPUHATHSA YHPABICHUYECKOrO PEIICHHS KaK BBIOOP
aNbTEPHATUBBI PYKOBOIUTEIIS.
d) IIporiecc MBICITUTEIIBHON JIEITEIIHHOCTH YEJIOBEKA.
69. IIpunsTOE yrpaBieHYECKOE PELICHUE BIUSAET Ha:
a) CoTpyIHUKOB OpraHU3aI1H.
b) Ha opranuzanuro B 11e10M.
¢) Ha BHemHIO0 cpeny.
d) Ha nuiio, npuHsBIIEe 3TO pelICHUE.
70. Pemenue — 310:
a) BeiOop anbTepHaTUBBI.
b) Pesynbrar BeIOOpa U3 HECKOIBKUX BO3MOXHBIX BAPUAHTOB.
¢) BeiOop anbrepHaTUBBI pyKOBOAUTEIIEM.
d) [Ipotiecc MBICTUTENBHON JEATEILHOCTH YEJIOBEKA.
71. JIumo, mpuHUMAlOIIee PelIeHne HECET OTBETCTBEHHOCTH 3a:
a) «HenponymanHbie» perieHusl.
b) «MopainbHbIe» perieHusl.
¢) Pemenus, npuHATHIE B yCIOBUAX HEONPEAEIEHHOCTH U PUCKA.
d) 3a Bce mpuHUMAaEMbIC UM PEIICHHUS.
72. llenb ynpaBIeHUECKOTO PEUIECHUS 3aKIIFOYAETCS B:
a) [IpunsTin ynpaBieHIIEM pelIeHus, YTOObI BBIMOJHUTH OO0S3aHHOCTH,
00yCJIOBJIEHHBIE 3aHUMAEMOU JTOJKHOCTBIO.
b) IIpuHATHH BEpHOTO yIPABIEHYECKOTO PELICHUS.
¢) JlocTikeHne MOCTaBICHHBIX NIEPe]] OpraHu3aluei nesneu.
d) Y noBnerBopenun noTpeOHOCTEN COTPYTHUKOB.



73. JIuio, npuHUMAaroLIee penieHue:
a) JlokHo o0nanath mpodeccuoHaTbHBIMUA 3HAHUSIMU U HABBIKAMH.
b) JommkHO IMETH BBICIIIEE 0Opa30BaHHE.
¢) BBITh XOpOLIUM MCUXOJIOTOM.
d) BBITh OTBETCTBEHHBIM YEITOBEKOM.
74. COBOKYITHOCTh TIapaMETPOB PEIICHHUS], YAOBIETBOPSIOIINX KOHKPETHOIO
NOTpeOUTEINsI U 00ECTIEUNBAIOIINX PEATLHOCTD €r0 peain3aluu — 3TO:
a) D(pheKTUBHOCTH YNPABICHUECKOTO PEIICHUS.
b) KauecTBo yInpaBieHUE€CKOTO PEIICHUS.
¢) HanexxHoCTh ynpaBieHYECKOro pelieHus.
d) OnTUManbHOCTh YNPABIEHYECKOTO PEIICHHUS.
75. Ansi TOpUHATHS KAYECTBEHHOTO YIPABICHUYECKOTO pEUICHUs, pEeIleHHe
JIOJIKHO OBITh OMMCAHO:
a) TosbKO KaueCTBEHHBIMU MTOKA3aTEISIMH.
b) TobKO KOJIMYECTBEHHBIMU TTOKA3ATEIISIMH.
c¢) Kak kauecTBEHHbIMHU, TaK U KOJITUYECTBEHHBIMH MOKA3aTEISIMU.
d) [IpaBunbHOTO OTBETA HET.
76. MHOTrOBapHaHTHOCTb pelIeHun 51 IpaBoBas 000CHOBAaHHOCTh
IPUHUMAEMOT'0 PEIIEHUs 00eCIeUnBatOT:
a) D(pheKTUBHOCTH YNPABICHUYECKOTO PEIICHUS.
b) KauecTBo ynpaBiieHUE€CKOTO PEIICHUS.
¢) HanexxHOCTh ynpaBieHYECKOro PeIIeHHUS.
d) OnTuManbHOCTh YNPABIEHYECKOTO PEIICHHUS.
7°7. JINUHOCTHBIE  OLIEHKH PYKOBOJIMTENA, Cpeda IMPUHATHSA  PELICHUM,
UH(OPMAIIMOHHBIE U TIOBEICHYECKHE OrPaHUYCHMS, B3aMMO3aBUCHUMOCTH
pELIEHUH — 3TO:
a) dakTopsl, 0OecTeunBarONINe Ka4eCTBO U 3(PPEKTUBHOCTD YIIPABICHUECKOTO
penieHus.
b) ®akTOpHI, BIUAIONINE HA MIPOIIECC MPUHATHS YIIPABICHYCCKUX PEIICHUH.
c¢) [TapameTpsl KauecTBa yNPaBIEHYECKOTIO PEIICHHUS.
d)
[TapameTpsl 3()(PEeKTUBHOCTH YNIPABIEHYECKOTO PEIICHHUS.
78. Kakue (axkTopbl, CHUXAIOT BEPOATHOCTh MPHUHATUS KAYECTBEHHOTO U
3(PEKTUBHOTO YIIPaBICHUYECKOTO PEIICHUS:
a) JInyHOCTHBIE TPUCTPACTUS UITU JIOSIILHOCTh PYKOBOJIUTENS K OTHOMY U3
COTPY/AHHUKOB.
b) Ctpykrypuzaius npooieMsbl.
¢) Baytpudupmentbie KOHQIUKTHI.
d) OyHKIHOHUPOBAHUE CUCTEMbI OTBETCTBEHHOCTH.
79. YpaBlieHYECKOE pelIeHHE — 3TO:
a) Pesynbrar BIOOpa U3 HECKOIBKHX BO3MOKHBIX BApHUAHTOB.
b). Pesynbrar ananmsza, mMpOTHO3WPOBAHUS, ONTHUMHU3AINHA, YKOHOMHYECKOTO
000CHOBaHUSI M BBHIOOpA aJbTEPHATHBBI W3 MHOXECTBA BAaPUAHTOB JIOCTHIKEHUS
KOHKPETHOM 11€JIM CUCTEMbI MEHEPKMEHTA.
¢). BeiOop, KOTOpBII AOKEH CENATh PYKOBOJIUTENb, YTOOBI BBIOJHUTh
00513aHHOCTH, 00YCJIOBJICHHBIE 3aHUMAEMOMN UM JIOJKHOCTBIO.
d). Pe3ynbTaT MBICIUTEIBHON ACATEILHOCTH YEIOBEKA.



80. B kakom ciryyae BO3HUKAET HEOOXOIUMOCTH MPUHSTHS YIPABIECHYECKOTO

pELICHMS:
a). B ciiywae nukBuganum HeOIAronpusTHON YIPaBIEHYECKON CUTYAITHH.
b) B cirygae mocTmkeHus TIOCTABICHHBIX MEpe]] OpraHu3anyen 3a1ad.
¢) B cnyuae ynoBneTBopeHus moTpeOHOCTEH OpraHU3aIIHH.
d) B ciyuae ynyuiieHus CylecTBYIOEH CUTyalluH.
81. Ha uem OCHOBBIBaETCS MPUHATUE YIPABICHYECKOIO PEIICHHUS:
a) UnTtyunus.
b) Cyxnenue.
¢) PanmonanbHOCTb.
d) IIpodeccuonanuzm.
82. Bri0Oop, clienaHHbIi TOJIBKO HAa OCHOBE OIIYIIEHHUS TOTO, YTO OH MPaBUIIbHBIN
— 3TO:

a) Pemenue, OCHOBaHHOE Ha CY’KJICHHH.
b) UHTYHUTHBHOE pellICHHE.
¢) PaunoHanbHOE penieHue.
d) [IpodeccuonansHoOE pelnieHue.

83. BriOop, 00yCIOBIEHHBIN 3HAHUSIMU UM HAKOTUICHHBIM OIBITOM — 3TO:
a) Pemienrie, 0CHOBaHHOE HA CYXJACHUH.
b) UaTynTHBHOE pelieHue.
¢) PanmonaneHoe pelieHue.
d) [IpodeccuonanbHoe pelieHue.

84. Bb160p, OCHOBaHHBIN Ha METOJIaX IKOHOMHYECKOTO aHalIh3a — ATO:
a) Pemienuie, o0CHOBaHHOE Ha CYXICHUH.
b) UHTyuTHBHOE peIlICHHE.
¢) PaunoHaneHOE penieHue.
d) [IpodeccuonanbHoe pelieHue.

85. PemieHus, THIATENIbBHO OLEHEHHBIE MEHEIHKEPOM, pPACCMOTPEHBI BCE

aTbTEPHATUBHBIC BAPUAHTHI — ATO:
a) PuckoBaHHbIE pelICHUS.
b) UMnyIbCUBHBIE PEIICHUS.
¢) OCTOpOKHBIE PELIEHUS.
d) [IpodeccuonanbHoe pelieHue.
86. Pemienusi, sBAfIOIIMECS  PE3yJNbTaTOM  peaiu3alldud  ONpPEAeICHHON
MIOCJICAOBATEILHOCTH JICUCTBUM:
a) OCTOPOKHBIE PEIIECHUS.
b) PanroHanbHbIe pelieHus.
¢) 3amporpaMMUpPOBaHHbIC PEIICHHUS.
d) HezanporpamMmmupoBaHHbIE PEIICHUS.

87. Pemenusi, TpeOylonmecs B CHUTyallUsAX, KOTOpPhIE B OINPEICICHHOW Mepe
HOBBI, BHYyTPEHHE HE CTPYKTYPHUPOBAHBI WA COMPSKEHBI C HEU3BECTHBIMU
dakropamu:

a) OCTOpOXKHBIE PEIICHHUS.

b) PannonanbHbie pelieHusl.

¢) 3anporpaMMUpPOBAHHbBIEC PELICHUS.

d) HezanporpamMMmupoBaHHbIE pELLICHUS.



88. OT Kkakux TmoKa3arejeil 3aBUCUT TMPOIECC pa3pabOTKU € TMPUHATHUS
yIPaBIE€HYECKOT 0 PEIICHUS:
a) Crenu(uky AeSTEIHPHOCTA OPTaHU3AIIIH.
b) Opranu3anoHHON CTPYKTYPOH.
¢) BHyTpeHHel KynbTyphI.
d) Buemneii cpenbl.
89. 0T d4ero 3aBUCUT CHOCOO MPEACTaBIEHUS TMpolecca MPUHATUSA
YIPABJICHYECKOIO PEIICHUS:
a) OT BHEIIHEH cpebl.
b) OT HayyHOr0 MOAX0/1a, IPUMEHSIEMOT0 K pa3paboTKe yIpaBIeHYECKOTO
perieHus.
¢) Ot nelicTByIOMIEH CHUCTEMBI BHYTPEHHEW KOMMYHHUKAIUH.
d) Ot npodeccruonanmszma nepcoHaia.

90. Ilpu pa3paboTke yMHpPaBIEHYECKOIO pEIIEHHUS TIOCTYNaeT OTrPOMHOE
KOJMYSCTBO KAYCCTBCHHOM M KOJWYeCTBeHHOW wuHMopMammu. Kak 3To
OTPA3UTCS HAa MPUHATOM YIPABICHUYECKOM PEIICHUU:

a) [ToBBICHUT KaueCTBO yNPABIEHYECKOIO PEIICHHUS.

b) IToBBICUT HAAEKHOCTH YIPABICHYECKOTO PEIICHUS.

¢) IloBbicUT 3 (PEKTUBHOCTD YNPABIEHYECKOTO PELICHHUS.

d) [TomemaeT npu NpUHATUN OKOHYATEIHLHOIO BApUAHTA YNPABIEHYECKOTO
penieHusl.

e) [IpuBener kK MPUHATHIO OIMOOYHBIX YIPABIECHYECKUX PELLICHUI.

91. Kto nmomkeH coOupaTh aHAIUTUYECKHM MaTepual O HeOJIaronmpusiTHON
yOpaBICHUYECKOM  CUTyaluu, s MHOBBILUEHUS  3(PPEKTUBHOCTH
IPUHUMAEMOTO PEIICHHUS:

a) TobKO PyKOBOAMUTEIh OPTaHU3ALINH.

b) CrienmanucT, o0nagaromuid JOCTATOYHBIMM 3HAHMSIMU W OIBITOM B
o0yacTd, K KOTOPOW MPHUHAICKUT HEOJaronpusaTHas ypaBiIeHUECKas CUTYallUs.
c¢) JIroOo#i COTpyIHHUK OpraHu3aluu, KOTOPOMY PYKOBOJUTENb MOPYYMI
coOpaTh aHAIMTUYECKUI MaTepHrall 0 HEOJAroNpUsATHON yIIpaBIeHYECKON
CUTYallUH.

d) DnemMeHThI CuCTeMbl MEHEIKMEHTA.

92. Yto sdBnsieTcsl TVIaBHBIM KpuTepreM 3((PEKTUBHOCTH TMpU TNPUHATUU
BAXKHBIX YIIPABJICHUECKUX PEIICHUI:
a) OnbIT paboOTHl PyKOBOAUTEIIA.
b) UeTkoe npencraBieHue 1eseil, K KOTOPbIM CTPEMUTCS OpraHu3aIusl.
¢) OpranuzanoHHasi CTpyKTypa npeanpusTUsI.
d) Hanuume KOHTpOIMpYIOIIEro napamMmerpa.

93. KakoBa OCHOBHAs 3a7ja4ya aHaJIN3a YIIPABJICHYECKON CUTYaLUU:
a) BrIsiBIIeHHE UCTUHHOW MPOOJIEMbI OpraHU3AINY.
b) BrisiBienue (paxTopoB, BIMSIOIIMX HA pa3BUTHE (M3MEHEHHE)
YIPaBJIECHYECKOW CUTYALUH.
¢) YTouHeHue 1enei opranu3anuu.



d) BeisBIIeHHE KOJIMYECTBEHHBIX TaHHBIX.

94. KonnuecTBEHHbIE METO/IbI P AHAIN3€E CUTYALIMU IPUMEHSIOTCS JJIS:
a) Pacuera a3(pekTHBHOCTH peracMoi 3a/1aumu.
b) BeisiBisieT n3MEHEHUS pa3BUTHS CUTYAIIMH IO BO3ACHCTBHEM (DaKTOPOB
BHEIIHEW CPEJIBL.
c) BeisiBiieHUS AMHAMUKA Pa3BUTHSL CUTYallMU TOJ] BO3JCUCTBUEM TEX WIH
UHBIX (haKTOPOB.
d) IIpumeHeHust KOJITMYECTBEHHOTO MOIX0/1a K pa3padoTKe yIpaBIeHYECKOTo
penieHus.

95. Ha xakoM stare pa3pabOTKH yIpaBIEHUYECKOTO PEIICHUs] IPOTHO3UPYETCA
Pa3BUTHE CUTYAIIUU:
a) Jlmarnoctvka cCUTyaluu.
b) Pa3zpaboTka nmporuosa pa3BUTHSI CUTYaIIHH.
¢) AHaJIM3 CUTYaIlWH.
d) Onpenenenne nenei.

96. Kakoii W3 METOAOB T'€HEPHUPOBAHMS  AIBTECPHATUBHBIX BapUAHTOB
yIpPaBICHUYECKUX PEIICHUH OCHOBAaH Ha HWCIOJB30BAHWU OMNBITA PEIICHUS
MPEIIIECTBYIONIUX aHATOTHYHBIX TPOOIIEeM:

a) MeTtoa «MO3TOBOM aTakmy.
b) MeTox aHanoros.

¢) Meroz renepupoBaHusi.

d) Meton «lendm».

97. KakoBa ocHOBHas 3aj1a4a Mpu pa3paboTKe ClIEHApUEB Pa3BUTHS CUTYaIIUU:
a) Onpenenenue GakTOPOB, XapaKTEPUIYIOIIUX CUTYAIIUIO M TCHICHIIUIO €€
pa3BUTHSL.
b) Onpenenenrie aTbTepHATUBHBIX BAPUAHTOB JTUHAMUKH X U3MCHCHHUS.
¢) Onpenenenue pakTOpOB BHEIIHEN Cpe/ibl, BIUSIONINX HA PA3BUTHE CUTYALIMH.
d) KoppekTupoBka nmocTaBieHHBIX LEIEH.

98. AHanu3 HECKOJIBKHUX aJbTEPHATUBHBIX BAPUAHTOB PA3BUTHUS CUTYaLlUH
CIOCOOCTBYET:
a) [Tpunsaturo 6osee 3phEeKTUBHBIX PEIICHUH.
b) IIpunsaTuro 6oJiee HaICKHBIX PEIICHUH.
¢) [IpuHsTHIO CBOEBPEMEHHBIX PEIICHHM.
d) [IpuHATHIO KAYE€CTBEHHBIX PEIIEHUM.

99.Yto ciayxuT 06a3zoil ISl MPUHATHS YHPaBICHUYECKOTO PELICHUS JIUIOM,
IPUHUMAIOLIUM PELICHHE:
a) @akTOphl BHEUTHEN CPEIBI.
b) Pe3ynbTarhl SKCHEPTHOM OLIEHKU aJbTEPHATUBHBIX BAPUAHTOB PEIICHUM.
¢) JdononuurensHas nHdopmanust 00 00bEKTE NPUHSITHS PELIEHUS.
d) OnbIT paboThl B 00J1aCTH IPUHATHUS PEILICHHUS.



100. Ha xakoM srtame miaHUpyrOTCA IEUCTBHS IO peaau3aluu
MPUHATOTO YIPABICHUYECKOTO PEIICHUSA:
a) Ha stame pa3paboTku miiaHa qeiCTBUA.
b) Ha sTame kKoHTpoJIs peai3anuy Tiana.
¢) Ha sTane npuHATHS yIpaBIEHYECKOTO PEIICHHUS.
d) Ha srane onpenenenus meneil.

K104 K T€CTOBBIM BOopocaM

1 2 3 4 5 6 7 8 9 10

d a c c a b a d a a
11 12 13 14 15 16 17 18 19 20

a C d a b C b b d a
21 22 23 24 25 26 27 28 29 30

d e b e b e e e C d
31 32 33 34 35 36 37 38 39 40

c e b a c a a e d e
41 42 43 44 45 46 47 48 49 50
c, d b a c c a a b a c
51 52 53 54 55 56 57 58 59 60

a d e e e e e a a b
61 62 63 64 65 66 67 68 69 70

a a d e b e b b b a
71 72 73 74 75 76 77 78 79 80

d C a b d a b a b b
81 82 83 84 85 86 87 88 89 90

a b d C C C d C C b
91 92 93 94 95 96 97 98 99 100

d b b d b b b d b a

101. KakoBa ponb ynpaBieHYeCKUX pEIIEHUN B OpraHu3auu’?

102. JaiiTe onpesenenne mpoodIeMbl, 3aa9u, PEIICHHMS.

103. Kaxkue cymecTByroT THIb! Ipooiaem?

104. Kakue meToabl HCTIONB3YIOTCSA JJIs1 UCCIE0BAHUS TIPOOIEMHOM

curyamuu?
105. OxapakTepu3yiTe pa3TnyHbIE TUIIBI PEIICHUN.
106. [lepeuncnure TpeOOBaHUS, IPEABIBISIEMbIE K PEIICHUSM, U

PUBEAUTE MPUMEPHI, KOTJa HApYIICHUE OTHOTO U3 TPEOOBAHMIA TPUBOIUIIO
K HETaTUBHBIM TOCIIEICTBUSM.

107. [TpokoMMeHTupyiTEe TPEOOBaHNS, IPEIBIBISIEMBIC K TTPOIECCY
pa3paboOTKH U MPUHATHUS PEIICHUSL.

108. OO0bsicHUTE CBS3H MPOOJIEMBI BEIOOPA U AIbTEPHATUBHOCTH BapUAHTOB
perieHus.

109. OxapakTepu3yiTe TEOPUIO MOJE3HOCTH, €€ OCHOBHBIC IMOJIOKEHHUS.



110. Uewm 00yCIIOBIEHO MOSBICHUE TEOPUH MUHUMAIbHON
paunoHanbHocTH K. UepHsaka? Kakue orpaHuyeHus y4YuThIBa€T TEOPUS
orpannueHHor pauuoHanbHoctu ['. Caiimona?

I11. OcHOBHBIE MOJOKEHUS MOJENIH «YEPHOro Amuka» M. Mapua, J[x.
Onscena, M. Kosna.

112. CrpyKTypa OCHOBHOM MOJENH NPUHATHS PELICHNN, €€ OCHOBHBIE
3JIEMEHTBHI.

113. [lepBruuHbIe 1eTepMUHAHTHI ((HAKTOPHI) pELICHUS.

114. Bropuunsie netepMuHaHThI ((PaKTOPhI) PEIICHUM.

115. DBPUCTUYECKHE MOIXOAbI U METO/IbI IIPU PELICHHUH 33134 U
NPUHATUH PELICHUN B YIIPABIECHUU OpPraHU3alHEe.

116. [TonsiTue o cBsi3u OMKMOOK B YEJIOBEUECKOM JIEATETLHOCTH U
HIKOHOMUYECKON O€30IaCHOCTH OpPTraHU3alNM.

117. KoHreniusi BOSHUKHOBEHHSI UE€TIOBEYECKUX OITHOOK

118. Hcrounnky u XapakTep MOSBICHUS YIPABICHYECKUX OIHUOOK.

119. [TonsiTne 06 opraHnU3aIMOHHBIX TUCPYHKITUAX U MTATOJIOTHUIX
YIPaBIECHYECKUX PEIICHHMN.

120. [TpoGyiemMbl BoCTpUSTHS U IOHUMAHUS YEJTOBEKOM IMHAMUYHOTO
OKPY’KaloIlEero MUpa.

121. [Icuxonornueckue npoodieMbl BHUMAaHHS YEJIOBEKA, TOHSITHE O
CTEPEOTHUIIAaX MBIIIJICHUS U MEXAHU3ME UX BO3HUKHOBEHHUSI.

122. [TonsaTue o ncuxouHepuuu, €€ BUIaX U Coco0ax Mpeo 0IeHuUs.

123. CI10HOCTB MPOIECCa MBIIUIEHUS YEIOBEKA U MIOHITUE O €TO
MOJEINPOBAHUHU.

124. [ToHsiTHE MBIIITIEHUSI U CIOCOOBI €T0 MOJICTUPOBAHMUS.

125. Kpatkuii 0630p MoIeIMpOoBaHus MBIIIUICHHUS Y€I0OBEKA.

126. [{enenarpaBieHHas AEATEIBHOCTD YEJIOBEKA U POJIb PELICHUS 3a1a4 B
HEW.

127. [TonsiTHE O LENEHANIPABIEHHON IESITEILHOCTH YEJIOBEKA U €€ CBA3U C
MBICJIEIEATEIBHOCTBIO.

128. MBIIITIEHHE KaK MPOLECC PEMIEHUS 3a/1a4.

129. OyHKIMOHAIbHAS TPUPOJIA 3aJAYHBIX CUCTEM M MX THUIIOJIOTHS.

130. VYpaBiaeHYECKOE PEMICHUE B MPOLIECCE YITPABICHUS OPraHU3aIUEN.

131. [TonsiTue 00 ynpaBiIeHUYECKOM PELIEHUH U O0IIe MOJENH €ro
IPUHATHUS B MIPOLIECCE YIIPABICHUS.

132. Kiaccudukarnus yrnpaBlieHUeCKUX pelieHni, GopMbl HX pa3padoTKH
U pealn3alni.

133. ITonsiTHE KauecTBa YIIPABJICHYECKOTO PEIICHUSI.

134. OCHOBHBIE PBPUCTUYECKHE METO/IbI IPUHATHS YIIPABICHYECKHUX
pELICHUN.

135. Turonorus METOAOB IMTPUHATHS YIIPABICHUYECKUX PEIICHUM.

136. PacnipocTpaHeHHBIE METO/Ibl JUATHOCTUKH MPOOJIEM.

137. [ToHsiTHE 00 OCHOBHBIX METO/IaX T€HEPALIUU aJTbTEPHATHB.

138. Mecto u poss TPU3 cpenn MeTOOB CO3MaHUS UIEH.

139. Kpureprnanbhblii annapar OLIEHKH aJbTEPHATHB.

140. [TonsiTe 0 cnoco6ax, MOAX0/1ax U CTHIIAX IPUHATHS PELLICHUN.

141. CylIHOCTh CyHIECTBYIOUIUX CIIOCOOOB MPUHATHUS PEIICHUIA.



142. bazoBsie moaxo/b1 B chepe MPUHATHS PEIICHHM.

143. [TonsiTne 06 OCHOBHBIX CTHJISIX MIPUHSATHUS PEIICHHM.

144. [ToHsiTE cpenbl NPUHATHS YIPABICHUYECKUX PEIICHUMN.

145. MeTtonbl BbIOOpa aIbTEPHATUB B YCIOBHSIX ONPEIEIEHHOCTH.

146. MeTtonbl BEIOOpa aJIbTEPHATUB B YCIOBUSAX PUCKA.

147. MeTtonb!l BEIOOpa aJIbTEPHATUB B YCIOBUSAX HEOMPEAEIEHHOCTH.

148. CoBemanue B €€ NPUHATHS PEILICHUN.

149. Posib mporuo3upoBanus B Aejie NPUHATHUS YIIPABICHYECKUX PELICHUM.

150. DKOHOMHUKO-MATEMaTUYECKUE METOAbI PELIECHUS 3324 U IPUHATHSA
pELIEHNH B YIIPAaBICHUU

151. MonenupoBaHue 3a1ay NPUHATUS PEILIEHUN

152. DTanbl MATEMaTUYECKOTO MOJICIIMPOBAHMUS.

153. OCHOBHBIE MMOHATHS MATEMaTUYECKOTO0 MOJACITUPOBAHMUSI.

154. OCHOBHBIE THUIIBI 3KOHOMHKO-MAaTEMATUYECKUX MOJENEH.

155. [TpuMepbl 5SKOHOMUKO-MaTEMAaTHYECKUX MOJIEIIEH.

156. JIuneiiHoe nmporpaMMupoOBaHKE

157. MopenupoBanue 3a1a41 ONITUMU3ALUKU IPOU3BOJACTBA METONAMH
JMHEHHOr0 MPOrPaMMHUPOBAHHSL.

158. I'eomeTpuueckas MHTEpIpETaUs 3a4a491 JIMHEMHOTO
IPOrpaMMHUPOBAHHSL.

159. OO61ast 3aa4a TMHEHHOTO IPOrPAMMUPOBAHHS.

160. VY CcTONYMBOCTD ONTUMAJIBHOTO PEIIEHUS.

161. OOBEeKTUBHO-00YCIIOBJICHHBIE OIIEHKH.

162. JIBolicTBEHHAs 3a7a4a JIMHEMHOTO MTPOrpaMMHUPOBaHUS

163. [IpuMeHeHne OCHOBHOM 3a/1a4d JINHEMHOTO TPOrpaMMHUPOBAHUS K
PELIEHUIO0 HEKOTOPBIX S3KOHOMHUYECKHX 3a/1a4.

164. 3ajaun TPaHCIOPTHOIO THUIA

165. DKOHOMUKO-MaTeMaTU4YEeCKasi MOJEJb TPAHCIIOPTHOM 3aa4H.

166. Ncxoanbiil OnOpHBIN 1aH.

167. PacnpenenurenbHbId METO PELIEHUS TPAHCIIOPTHOM 3a/1a4H.

168. Bripoxaennsbie ciydan. OTKpbITasi TPAHCIIOPTHAS 3a]1a4a.

169. OCHOBBI ynIpaBJI€HHUs IPOEKTaMU

170. [TocTpoenue ceTeBbIX rpaPpUKOB.

171. BpeMenHble napameTpbl ceTeBoro rpaduka.

172. MeTopl ONITUMHU3AIMEU CETEBOTO rpaduka

173. OprasuzalnoHHbIE ACTIEKTHI TPUMEHEHUS CETEBBIX MOJENEH.

174. [TpuMepsl UCTTOJIB30BaHUS CETEBBIX MOJICIICH.

175. MaremaTuyeckre METOIbl yIIPaBICHHUS 3a1lacaMu

176. DKOHOMUYECKOE COAEPKaHUE 3a/1a4 YIIPaBJICHHUS 3allacaMHu.

177. JleTepMUHHMpOBaHHAS CTaTUYECKast MO Oe3 meduiura.

178. JleTepMUHHpOBaHHAS CTaTUYECKas MOJEIb C ACHUIIITOM.

179. IIpocTtas BEpOATHOCTHASI MOJEb.

180. [Ipumeps! pemienns 3a/1a4 yrpaBieHUs 3amacaMH.

181. 3ajauyn MaccoBOro 0OCTYKUBAHUS.

182. OO0u1ue nNoHsATUS TEOPUU OUYEPEICH.

183. OpnHoKaHaNbHBIE CUCTEMBI MACCOBOT'O OOCITYKUBAHHUS.

184. MHorokaHajibHbIE CUCTEMbI MACCOBOI'O OOCTY>KMBAHUSI.



185. [IpuknagHbie aclieKThl TEOPUH MACCOBOTO OOCITYKUBAHUS.

186. ITpumMepsl 3aj1a4 MaccoBOro 0OCITyKUBAHMS.

187. Cocrs3arenbHble 3aJa4H.

188. OCHOBHBIE IOHATHS TEOPUH UTP.

189. MaremaTndeckast MOZIEINIb UIPHI.

190. Urpe1 ¢ npuponoi

191. bumarpuynsie Urpsl.

192. IToHsTE KOATULIMOHHBIX UIP.

193. [IpumMepsl cocTA3aTENBHBIX 3a7a4.

194. JlnHamMuueckoe nporpaMMHUpPOBaHHUE

195. O06acTh NPUMEHEHUS TMHAMUYECKOT0 MPOTrpaMMHUPOBAHUSI.

196. OCHOBHBIE HJIEW TUHAMUYECKOTO IPOrPaMMHUPOBAHMUS.

197. Pacnpenenenne Q cpeactB Mexay N npeanpusiTUIMHU.

198. JlnHamuueckas 3a1a4a ynpaBJjIeHHS 3al1acaMu.

199. CroxacTuueckoe TMHAMUYECKOE MPOrpaMMHUPOBAHHUE.

200. 3amaun U3HOCA U 3aMEHBI 000PYAOBAHUS.

201. [IprmMeps! 3a1a4 IMHAMUYECKOTO IIPOIPAMMUPOBAHHSI.

202. MHoroxkpuTepuaibHas ONTHMHU3ALMS

203. [ToHATHE MHOTOKPUTEPUATBHOCTH.

204. OntumanbHOCTh 110 [lapeTto.

205. Metoa naeaabHOM TOYKH.

206. [IpunsATHE pelIeHn Ha OCHOBE METOA aHAJIN3a UEPAPXUM.

207. O6mas knaccuduKaius 3BPUCTHUECKUX METOIOB PEIICHUs
MHOTOKpUTEPHUATBHBIX 33]1a4.

208. [IpuBenuTe mpruMepbl MHOTOKPUTEPHAIIBHBIX 3a/a4.

209. CyIIHOCTh U coAepKaHue yIPaBISIOMINX PEMIEHUN, POJIb PELLICHUS B

nporiecce yrnpaBIeHHUS.

210. [IpunsTHE pelIeHn KaK MIPEeIMET HAYYHOT'O UCCIEA0BAHUS U

[S—

e

MIPUHSITUE PEIICHUN B TEOPUU YIIPABICHUS.

2.2. OueHoYHbIEe CPEACTBA JJISl IPOMEKYTOYHOM ATTeCTALNH
Bonpocel 1J151 npoBe/ieHUs aTTecTAIUN

KakoBbI OCHOBHBIE 3a]1a4l TEOPUU UTP?

VYkaxute Ki1acchl KOHQIUKTOB, KOTOPBIE pACCMAaTPUBAIOTCSA B TEOPUU UTD.
OxapakTepu3yiTe KOJIMYECTBEHHBIC U KAY€CTBEHHBIE METO bl TPUHSITUSA
pELICHUMN.

ChopmynupyiiTe obiiiee onpeeeHue MeToia, METOA0B TPUHSATHUS
pELIEHUM.

Kak BbI mOHUMAaETE BBIpaKEHUE «AETEPMUHUPOBAHHBIE U CTOXACTUYECKUE
CBSI3U»?

[ToyueMy OT TOYHOCTHM UX ONMHCAHUA 3aBUCUT TOYHOCTb MPOTHO3a?

KakoBo B3anmMojieiicTBE METOJIOB U MOJIEJIEH MPH pa3padoTKe
yIPaBIECHYECKUX PELICHHI?

B uem 3aknrogaroTcss 0COOCHHOCTH aHAIUTHYECKOTO METOIa TIPU MIPUHSATHN
YIPaBIECHYECKOTO PEIICHUS ?

[Tepeuncnure TOCTOMHCTBA U HEAOCTATKU METO/IA «JI€PEBA PELICHUIN.



10. KakoBbI 0COOEHHOCTH METOJ1a MaTEMaTUYECKOTO MPOrpaMMHUPOBAHUS TIPU
pa3paboTKe yNpaBIeHUECKOTrO pelIeHHs?

11.0nuiurte poJib YIpaBICeHUYECKUX PEIICHUH B MPOIECCaX YIPABICHUS.

12. PackpoiiTe MOHATHS «IIPOOIEMay, «CUTyaIUs», «IIeTb» U UX 3HAUCHUE B
IIPOLIECCE IPUHATHS YIIPABICHUYECKUX PEILICHUN.

13. Onummure anropyuT™ NPUHATUS YIIPABICHYECKOTO PEIICHUS.

14. ITogxoapl K NPUHATHIO YIIPABIEHYECKUX PEIIEHUN (MHTYUTUBHBIM,
OCHOBAHHBIN Ha CYXKJICHUAX U PALIMOHATBHBIN).

15. Monenu npuHATHS pELICHUM.

16. CymHOCTh MOAEIIUPOBAHUS B MIPOLECCE TPUHATUH PELICHUIA.

17. OcHOBHBIE TIOJIOKEHHSI HOPMATUBHOM (KJTACCUYECKOM) MOJIEIH MPUHATHS
pELIEHUI.

18. OCHOBHBIE NOJIOKEHUS IECKPUIITUBHON MOJCIIH MPUHSTUS PEUICHU.

19. OcHOBHBIE TIOJIOKEHHS IOTUTHYECKOM Moienu (Moaenu Kapaern)
MIPUHSTUS PELICHUMN.

20. OCHOBHBIE TTOJIOKEHUST MOAEIN HHKPEMEHTAIBLHOTO MPOIIECCa TPUHATHS
pELIEHNUN.

21. OCHOBHBIE ITOJIOKEHUS MOJAEIH «YEPHOTO sAmuka» M. Mapua,
k. Onbcena, M. KosHa.

22. CTpykTypa OCHOBHOM MOJENM MPUHSATHUS PEIICHUNA, €€ OCHOBHBIC
3JIEMEHTBL.

23. IlepBuuHbIe 1eTepMUHAHTHI ((PAKTOPHI) perIeHUS.

24.BTopudHbIe IeTePMUHAHTHI ((PaKTOPBI) pEIICHUM.

25. DOBpUCTUYECKHUE MOIXO0/IbI U METOBI PU PELICHUHU 3a7a4 U IPUHATUN
pELIEHUI B YIIPABICHUU OPTraHU3aLUEH.

26. [lonsTre 0 CBSA3M OIMIMOOK B UETTOBEYECKOM ESITEIHOCTH U
HKOHOMUYECKOM 0€30IaCHOCTH OpPTraHU3aALNM.

27. Konmenius BOZHUKHOBEHUS Y€JTOBEYECKUX OINOOK

28. ICTOYHUKY U XapakTep MOSIBICHUS YIPABIEHYECKUX OIINOOK.

29.TlonsiTHe 06 OpraHU3alMOHHBIX TUCHYHKIUSAX U TATOJIOTUSIX
YIPaBIECHYECKUX PEIICHHMN.

30. IIpo6aembl BOCIPUSATHS U TOHUMAHUS YE€JTOBEKOM JUHAMUYHOTO
OKpPY>KaroLIEero MUpa.

31. [lcuxonornueckue npoodieMbl BHUMAaHUS YEJIOBEKA, TOHSITHE O
CTEPEOTHUIIAaX MBIIUJICHUS U MEXaHU3ME UX BO3HUKHOBEHHUSI.

32. [loHsiTHE O ICUXOMHEPIIMH, €€ BUJIAX U CIIOCOOAX MPEOI0JICHHUS.

33.Ca0KHOCTh HpOLIECCa MBIIIJICHUS YEJIOBEKA U MTOHSATHUE O €TI0
MOJEINPOBAHUU.

34. IloHsITHE MBIIIUICHUS U CITOCOOBI €r0 MOJICIUPOBAHMS.

35. Kpatkwuit 0630p MOJIeTMPOBAHMS MBIIIUICHHUS Y€TI0OBEKA.

36. LlenenanpasiieHHas AESITEIBHOCTD YEJIOBEKA U POJIb PELICHUS 3a]1a4 B HEM.

37.11oHsaTHE O 1EeJCHANPaBICHHOMN AEATEILHOCTH YEJIOBEKA U €€ CBSI3U C
MBICJIEAECATEIBHOCTBIO.

38. MpIuieHre Kak MpoLecC pelIeHus 3a1a4.

39.®yHKIMOHAIBHAS IPUPOAA 33I1aUHBIX CUCTEM U UX TUITOJIOTHUA.

40. YnpaBneHYECKOE pEIIEHNUE B IIPOLIECCE YIIPABICHUS OPTaHU3aLNEH.



41. [lonsTre 06 ynpaBieHYECKOM PEIIEHUHU U 00IIel MOIEIHN €ro MPUHSITHS B
IIPOLIECCE YIPABICHUS.

42. Knaccudukanus yrnpaBieHIECKUX perieHnui, GOpMbl UX pa3pabOTKu U
peanu3anuu.

43. llonsATHE Ka4eCTBA YIIPABICHYECKOTO PEIICHUS.

44. OCHOBHBIE IBPUCTUYECKAE METOIBI IPUHATHSI YIIPABICHUYECKUX PEILIEHUN.

45. Tunonorus METOIOB NPUHATHUS YIIPABIEHYECKUX PELICHUMN.

46. PacripocTpaHEHHbBIE METO/Ibl TUATHOCTUKHU TTPOOIIEM.

47. Tlonarue 06 OCHOBHBIX METOaX reHEpaIH AIbTE€PHATHUB.

48. Mecto u posib TPU3 cpenn meTon0B co3aaHus UACH.

49. KputepualibHbIi anmapar OI[€HKH aJlbTePHATHUB.

50. [TonsiTue o cnoco6ax, MOAX01ax U CTHIIAX IPUHATHUS PEIICHUN.

51. CymHOCTh CYMIECTBYIONINX CITIOCOOOB MPUHSATHUS PEIICHU.

52. ba3oBsie MOAX0/bI B cpepe MPUHATHUS PEIICHHI.

53. IlonsiTue 00 OCHOBHBIX CTUJISIX IPUHSATHS PEIICHUM.

54. TlonsiTue cpeabl MPUHITUS YIPABIECHYECKUX PEIICHUM.

55. Metoabl BbIOOpa aJIbTEPHATUB B YCIOBUAX OIPEAEIEHHOCTH.

56. Metoabl BbIOOpa aJIbTEPHATUB B YCIOBHUSIX pPUCKA.

57. Metonbl BbIOOpa aJIbTEPHATUB B YCIOBUSIX HEOIIPEAEIEHHOCTH.

58. CoBelianue B €€ IPUHITUS PELIEHUN.

59. Ponb nporHo3upoBaHus B I€Ji€ TPUHITHUS YIPABIEHYECKUX PEIICHUN.

60. DKOHOMHKO-MaTEMAaTHYECKNE METOIbI PEIICHUS 3a/1a4 U TPUHATHS
pEeLIEHN B YIIPAaBICHUU

61. MoaenupoBaHue 3aa4 NPUHATUS PELICHUN

62. DTarel MaTEMaTHYECKOI0 MOJIETUPOBAHUS.

63. OCHOBHBIE TOHATUSA MATEMATUUECKOTO MOAEIUPOBAHUSI.

64. OcHOBHBIE THIIBI YKOHOMUKO-MaTEMAaTHUYECKUX MOJIEIEH.

65. ITpuMepbl SKOHOMUKO-MATEMATUYECKUX MOJICIICH.

66. JIuneitHOoe mporpaMMUpOBaHKE

67. MonenupoBaHue 3aa4i ONITUMU3ALUU ITPOU3BOICTBA METOAAMU
JMHENHOr0 NPOrPaMMHUPOBAHHS.

68. ['eomeTpuyeckas HHTEpIPETALNS 3a0a4H JIMHEHHOTO MPOTPaMMUPOBAHUS.

69. O6mias 3a7a4a TMHEHHOTO TPOTrPAMMHUPOBAHHSI.

70. YCTOMYHNBOCTh ONTUMAJIBHOIO PELIECHHUS.

71. OObEKTUBHO-00YCIOBICHHBIE OILICHKH.

72. JIBoMCTBEHHAs 3a7a4a JUHEMHOTO MPOrpaMMHUPOBAHUS

73. IlpuMeHeHre OCHOBHOM 3a/1aud JIMHEHHOTO TPOTPAMMHUPOBAHUS K
PELIEHNUI0 HEKOTOPBIX SKOHOMHYECKHUX 33/1a4.

74. 3agauu TpPaHCIOPTHOTO TUIA

75. DKOHOMHKO-MaTEMAaTHYECKast MOJI€NIb TPAHCIIOPTHOM 3a/1auu.

76. IcXOIHBIN OMOPHBIN IJIaH.

7°7. PacnpeaenuTenbHblii METOJ PELIEHHS TPAHCIIOPTHOM 3a/1a4H.

78. BeIpoxaeHHble ciyyan. OTKpbITask TPAaHCHOPTHAS 3a]1aya.

79. OCHOBBI YIIPABICHUS TPOEKTAMHU

80. ITocTpoeHue ceTeBbIX rpaPUKOB.

81. BpeMeHHbIe mapaMeTpbl CeTeBOro rpaduka.

82. MeTo/1bl ONITUMH3AIUHU CETEBOTO Tpaduka



83. OpraHu3anMOHHbIE aCIIEKThI IPUMEHEHUS CETEBBIX MOJIETIEH.
84. IIpuMepbl HCTOJIB30BaHHUSI CETEBBIX MOJICIICH.

85. MaTtemaTnueckrue MeTo/1bl YIIPaBJIECHUs 3aracaMu

86. DKOHOMHYECKOE COJIepKAHUE 3a]1a4 YIIPABJICHUS 3aI1aCAMH.
87. JlerepMUHUpOBAHHAS CTaTUYECKast MOJENb 0e3 nedurmmra.
88. JlerepMUHHMpOBaHHAs CTaTUYECKask MOJIETb C ACOUIIUTOM.
89. IIpocTast BEpOSITHOCTHAsI MOJIEIIb.

90. ITpumepsl pelieHus 3aa4 yIpaBJIeHUs 3allacaMu.

91. 3agauu MaccoBOro oOCTy>KMBaHMUS.

92. OO01Me MOHITHUSI TEOPUHU OUEpeIeH.

93. OgHOKaHAJIBHBIE CUCTEMbI MACCOBOTO OOCITYKUBAHMUSI.

94. MHOTOKaHAJIbHBIE CUCTEMBI MACCOBOT'O OOCITYKIUBAHUSI.

95. IlpuknagHbie aceKThl TEOPUH MACCOBOTO OOCITYKUBAHUS.
96. IIpumepsl 3a1a9 MAaCCOBOTO OOCITYKUBAHUS.

97. Cocrsa3aTenbHbIE 33/1a4U.

98. OCHOBHBIE TOHSTHUSI TEOPUHU UTD.

99. MaremaTnueckast MOJENb UTPHI.

100. Urpe1 ¢ npuponoi

101. bumartpuyHnbie UTpHI.

102. [TonsTHE KOATULIIMOHHBIX UTP.

103. [Ipumepsl cocTsA3aTENbHBIX 3a7a4.

104. JlnHamu4yeckoe nporpaMMUpPOBaHUE

105. O06nacTb NPUMEHEHUS TMHAMUYECKOT0 MPOrpaMMHUPOBAHUSI.

106. OCHOBHBIC UJIEV JUHAMUYECKOTO MPOrpaMMHUPOBAHMUSI.

107. Pacnipenenenue Q cpenctB Mexay N IpeanpusaTUIMMU.

108. JlnHamuueckas 3aj1a4a ynpaBJIeHUS 3al1acaMu.

109. CroxacTrueckoe TMHAMUYECKOE MPOrpaMMHUPOBAHHUE.

110. 3amaun u3HOCA U 3aMEHBI 000PYI0OBAHUS.

I11. [Ipumeps! 3a1a4 IMHAMUYECKOTO IMTPOrPAMMUPOBAHHS.

112. MHoroxkputepuanbHas ONTHMHU3ALUS

113. [ToHATHE MHOTOKPUTEPUATBHOCTH.

114. OnrumanbHoCTh 110 [TapeTto.

115. MeTtona naeajJibHOU TOYKH.

116. [IpuHsATHE pelIeHUH HA OCHOBE METO/A aHAJIN3a UEPAPXUM.

117. O6mas kiaccupukaius IBPUCTUIECKUX METOJIOB PEIICHUS
MHOTOKPUTEPUAIBHBIX 3a7a4.

118. [IpuBeauTe mpuMEpPbl MHOTOKPUTEPUAIIBHBIX 33/1a4.

119. CyIIHOCTh U coAepKaHue yIPaBISIOMIMNX PEMIEHUN, POJIb PELLICHUS B
IPOLIECCE YIPABIICHHUS.

120. [IpunsiTHE peleHnii KaK MpeaIMeT HAYYHOI'O UCCIEA0BAHUS U
MPUHATHE PELICHUI B TEOPUH YIIPABIICHHUSI.

121. Crnenuduka peneHnii B CHCTEME TOCYIapCTBEHHOTO yYIIPABJICHHSI.

122. Krnaccudukanus ynpaBaeHU€CKHX PEIICHU.

123. dopMmbl pa3pabOTKU U peau3aluy yIpaBIsioNuX peleHUu.

124. OcHOBHBIE 3Tarbl IpoLecca pa3padOTKU U MPUHATHS

YIIPaBIECHYECKOI O PEIICHUS.
125. Posib kOMMyHUKaIHN B IIPOLIECCE IPUHATUSA U PEAIU3ALUN PELLICHUN.



126. Brusuue uenoBedeckoro ¢pakropa Ha MPOIECC MPUHITHS
YIPaBJIEHYECKOTO PEIICHHUS.

127. JleCKpUNTUBHBIE KOHUETIIWH NPUHATHUS PELICHUM.

128. [Icuxonoruueckue HakTopsl pa3pabOTKH U peain3aluu
YIPaBIECHYECKUX PEIICHUAN

129. OTBETCTBEHHOCTH NPH NPUHATUN YIPABICHYECKUX PEIICHUMN.

130. Mertonosnorus npoiecca pa3pad0OTKH YIPABICHUECKUX PEIICHUH.

131. OO6m1ast xapakTepuCTUKAa METOAO0B pa3pabOTKU U IPUHSITHUS
YIIPABJIIEHYECKUX PELICHUM.

132. BHewmHss 1 BHYTpEHHsA cpeia OpraHu3alii, METO/IbI €€ aHAIIN3A.

133. TexHosoTHs U METOIbl aHAIM3a U JUATHOCTUKHU MPOOJIEMHON
CUTYALVH.

134. HeonpeneneHHOCTh Kak XapaKTepUCTUKA MPOOJIEMHOM CUTYaIIUH.

135. [IpunsiTHE pElIEHNI B YCIOBUSX PUCKA.

136. MeTtopl BEIOOpa aIbTEPHATUB B MPOIIECCE MPUHITHS
YIIPABJIEHYECKUX PELICHHM.

137. Opranusanusi 1 KOHTPOJIb UCIIOJIHEHHSI pEIICHU M.

138. KaudecTBO 1 3 (hEeKTUBHOCTD YNPABIEHYECKUX PEIICHUN.

139. UT0 HA3BIBAIOT YNPABIECHYECKUM PELICHUEM ?

140. [Toxxonp!l K MPUHATHUIO PELLIEHUI: UHTYULINS, OIBIT, AHAJIU3.



