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1. HACHHOPT ®OHJJA OHEHOYHbIX CPEIACTB

1.1. Ob6sacTb NpUMEHeHU s

®onx omeHouHbix cpeactB (POC) — HeoTbemsieMas uYacTh paboueit
MpOrpaMMbl TUCHUIUTMHBI «OpraHnu3anusi IPOSKTHON JIESITEIIbHOCTH B COIMAIbHON
chepe» U npeaHa3HAYEH AJI1 KOHTPOJS M OLIEHKH 00pa30oBaTENbHBIX JOCTUXKEHUN
CTYJICHTOB, OCBOMBIIHMX NPOrpaMMy AUCHUILIMHBI «OpraHuzanus TPOCKTHOU
NESATeIbHOCTU B COLIMAIBHOU cepe.

1.2. Ileau u 3aga4u (pOH/Ia OLICHOYHBIX CPEACTB

Henp @®OC — ycTaHOBUTH COOTBETCTBHME YpPOBHS  IMOATOTOBKHU
oOyuaronierocs TpeOOBaHUIM denepanabHOTO roCy/1apCTBEHHOTO
o0pa3oBaTelbHOrO  CTAaHJAApTa BBICHIETO O0pa3oBaHUs MO  HaNpPaBIICHUIO
noarotoBku 39.04.01 Coumonorusi, yTBEp:KJIEHHOTO NpHKa3oM MUHHCTEpCTBA
oOpazoBanus u Hayku Poccutickoit @eneparuu ot 05 depans 2018 1. No79.

1.3. Ilepeyenb kKommeTeHuMii, GopMHpPyeMbIX B mpouecce OCBOCHUA
OCHOBHOI1 00pa30BaTeJIbHOI NPOrpaMMBbI

[Ipouiecc  ocBOe€HMSI  JUCHUIUIMHBI ~ HampaBieH Ha  (GOpMHUpPOBAHUE

CIEIYIOIMX KOMIIETCHINN U UHAUKATOPOB UX JOCTUKECHUS

Kox nmo ®I'OC BO | NuHankaTop 10CTHKEHUs
YHuBepcanbHbIe
VYK-2. Ciocob6en ympaBisath npoekTom Ha Becex | UYK-2.1. IIpoBoaut poOIeMaTU3AIIIO
oTamax ero }XU3HCHHOI'o NMKIIA. MPOEKTa OTMpenesieT U OOOCHOBBIBACT IIENH
IIPOEKTa

NYK-2.2. Opranuzyer cbop W  aHauu3
uH(GOpPMALUKU U PECypcoB, HEOOXOAUMBIX IS
peanu3aluy MpoeKTa

NYK-2.3. [Inanupyer u opraHusyer padoTy
IMPOEKTHOM KOMaHIbl B paMKax peanu3aluu

IIPOEKTA
YK-3. Cnocoben OPraHu30BbIBaTh n | UYK-3.1. ®opmupyer KomMaHay Ajisi peLICHUs
PYKOBOIHUTD pa60T0171 KOMaH/HI, BBIpa6aTLIBa$I MOCTABJICHHOU LEeIu u peryaupyer

KOMaHJHYIO  CTpPATCTUu0 il JOCTHUIKCHUA

. BHYTPUKOMAHIHOC B3aUMOJICUCTBUE
IIOCTAaBJICHHOU LICJIN

NVYK-3.2. OcymiecTBisieT Lenenojaranie |
CTpaTEruyecKkoe IUIAHUPOBAHUE KOMAaHJHOU
paboThI

NVYK-3.3. Opranusyer COBMECTHYIO
JNEATEIBHOCTh M PYKOBOJUT  KOMaHAOMN
IPOTHO3UPYET Pe3yNbTaThl (OCIEICTBH) KaK
JIMYHBIX, TaK U KOJUIEKTUBHBIX IEHCTBUI
NVYK-3.4. [IpoBogur  aHanu3  pe3yJbTaToOB
KOMaHIHOH paboThI

NVYK-3.5 OuenuBaer 3(QPEeKTUBHOCTb CBOETO
PYKOBOJICTBA KOMAaHJHOM paboTOH B paMKax




| JOCTHIKEHMS TIOCTaBICHHOM 1IEJIN

[IpodeccronanbHubIe

[IK-2.  Crocoben  cTaBUTh periath
OpraHM3allMOHHO-YIIPABIICHYECKUE  33/1audl B
npolecce TPOBEACHUS  COLMOJIOTHYECKUX U
MapKETHHTOBBIX UCCIICIOBAHUI

n

HIIK-2.1 - ObGecnieunBaeT UHGOPMAIMOHHYIO
HNOJAJEPKKY  YIPaABIEHYECKOro  Ipolecca
OyTeM TPOBEICHHUS  COLHOJIOTHYECKHX U
MapKETHHTOBBIX MICCIIEI0OBAaHHI

NIIK-2.2 OcymiecTBisieT  MOCTAaHOBKY
aKTyaJbHBIX OPraHU3AI[MOHHO-YIIPABICHIYECKUX
3a1a4 B npoliecce [IPOBEICHUS
COLIMOJIOTUYECKUX U MapKETHHTOBBIX
UCCIICIOBAaHUIN

UIIK-2.3

PazpabarbiBaer 000CHOBaHHOE
pelICHHe  OPraHU3aIMOHHO-YIPABICHUSCKIX
3a1a4 Ha OCHOBE TIPOBEICHHBIX
COILINOJIOTUYCCKUX n MAapKETUHT OBBIX
VICCIICTOBAaHUI

[IK-4. CriocobeH OCyIIeCTBISTh 3KCIEPTHYIO
OLIEHKY B IIPOIIECCE MPOBENCHUS SKCIIEPTU3BI
pe3yNbTaToB BHE/IPEHUS 00I11eCTBEHHO-
MOJIUTUYECKUX M OSKOHOMHYECKUX CTpaTeruu,

MpOrpamwm, MIPOEKTOB, MEPOTIPUSATHI c
HWCIOJIL30BAHUEM  JAHHBIX  COI[MOJOTMYECKUX
HUCCIIEIOBAHUH.

NIIK-4.1.0pranuzyer
HaITpaBJICHHLBIC

UCCIIC/IOBAHWS,
Ha OIICHKY pe3y/IbTaToOB

BHCAPCHUA O6H.[€CTB€HHO—HOJ'II/ITI/I‘—ICCKI/IX u

SKOHOMHYECKAX CTpaTeruid, porpamm,
MIPOEKTOB, MEPOTIPUSTHA, MUCTIOJIB3Ysl HAYYIHBIC
METOJIbI UCCIIEOBAHUS U 00paOOTKHU aHHBIX,

OLCHKU PE3YJIbTATOB ACATCIIBHOCTHU.

NIIK-4.2.Ha OCHOBE pe3yJbTaTOB
COLIMOJIOTUYECKUX UCCIeI0BaHUM
OCYILIECTBIISIET ~ CAMOCTOSITEJIbHYIO  OLIGHKY
MOCNIEACTBUI ~ BHEApPEeHUs  OOIIECTBEHHO-

MOJIMTUYECKUX U SKOHOMHUYECKUX CTpaTerui,
pOrpaMM, POEKTOB, MEPOTIPUATHA.

NIIK-4.3.Ha pe3yJbTaTOB
COLIMOJIOTUYECKUX HCCIIeIOBAHUI COCTaBIISET
000CHOBaHHbIE PEKOMEHIAIMU IO BOMPOCAM
BHEJIPEHUsI  OOIIECTBEHHO-TOTUTHYECKUX

OCHOBE

u

OKOHOMMYCCKHX CTpaTeFHﬁ, IIporpamMmm,

MPOEKTOB, MEPOTIPHUSATHIA.

I1IK-5. CrocoGeH Ha OCHOBaHMU pE3YJIbTAaTOB
COIIOJIOTMYECKUX MapKETUHIOBBIX
UCCIEZOBAHUM  OCYIIECTBJIATh  MPOTHO3HYIO
OLIEHKY U KOHCYIbTUPOBATh II0 BOMPOCAM

u

NPUHATHS YIPABICHYECKUX PEIICHUH.

HIIK-5.1 Cocrasisier KPaTKOCPOYHbIE
OPOTHO3bl HAa  OCHOBAHHMU  PE3YJIbTAaTOB
MPOBEICHHBIX COLIMOJIOTUYECKUX u
MapKETUHTOBBIX HCCIIEIOBAHUN.

UIIK-5.2 CnocobGeH faBaTh MNPOTHO3HYIO
OLICHKY no BOIIpOCam MIPUHATHUSA
YIOPABJICHUYECKUX PEIICHUH B KPaTKOCPOUYHOM
Y JIOJITOCPOYHOM NEPCTIIEKTUBE.

NIIK-5.3 OcyiiecTBisieT  ylpaBlIeHYECKOE
KOHCYJIbTUPOBAHME B OpraHax BJACTH H

YIIpaBJICHU, opraHax MECCTHOT'O
CaMOyIpaBJICHUA, AIMUHUCTPATUBHO
YIPaBJICHUYCCKUX noApa3ACIICHUAX

OpraHu3alui U y4pEeKICHUM.




1.4. Dranbl popmupoBaHus
YPOBHS UX ¢(hOPMHUPOBAHHOCTH

KOMHeTeHIII/Iﬁ H CpeacTBa OUCHUBAHUA

Jransl popmupoBanus komnereHuuii | Komnerenuuu KoHTpoJ/ibHO-0LIeHOYHbIE
cpeacTsa / cnocod
OlLlCHMBaHUS
Tema 12. Ynpasienne n3MeHEHUSAMHU. YK-2 VYerHbIM onpoc
Tema 15. Jloructuka  mnpoekta u | YK-3 BrInosHeHne nmpakTu4ecKux
yIpaBjieHUE KOHTPAKTaMHU. 3a/laHui
Tema 13. Ynpasnenue kauectBoM mpoekra. | [1K-2 CocraBienue 1 mpoBepKa
KOHCIIEKTa JINTEPaTypbl
Tema 17. 3aBepmienue npoekra. OcHoBuble | [1K-4 VYeTHbIM onpoc
MIPOLIETYPBHI.
Tema 3. Breibop wu  dopmuposanue | [1K-5 CocraByieHHE U POBEPKA
po0JIeMbl IPOEKTA. KOHCIIEKTa JINTEPaTypbl
[IpomexxkyTouHas arrectauus VK-2, YK-3, BrinosiHeHue 3aganuit 1uist
T1K-2, I1K-4, CaMOCTOSITEIHHON PabOThI
ITK-5 KonTponsnas pabota
Hrorosas arrecTanus VK-2, VK-3, DKk3aMeH (MTMCbMEHHBIN)
[K-2, TIK-4,
[1K-5

1.5. Onucanue nokasaresie HOpMHUPOBAHUS KOMIIETEHIUIA

Kox xomnereHnun

Pe3ysabTarsl chOPMUPOBAHHOCTH

YK-2

3HaTh: 0 crocobax ynpaBieHUsI IPOEKTOM;
YMETb: YIPABIATH IPOEKTOM Ha BCEX 3Talax e€ro »KU3HEHHOTO 1IHKIIA;
BJIQ/ICTh: HABBIKAMU YIIPABJICHUS [TPOEKTOM.

YK-3

3HaTh: 0 crocobax OpraHu3aluu U pyKOBOJICTBA pabOTON KOMaHIbI;
YMeTh: OpraHu30BbIBaTh U PYKOBOJAUTH pa0OTOI KOMaH Ibl, BEIpaOaThIBas
KOMaHHYIO CTPATETHIO JUIsl TOCTHXKEHUS MTOCTABICHHOM LIEJH;

BJIQJIETh: HABBIKAMHU PYKOBOJICTBA pab0OTON KOMaH/bI.

I1K-2

3HaTh: 0 croco0ax perieHus OpPraHu3alMOHHO-YIIPABICHUYCCKUX 3a1a9 B
MpoIecce MPOBEACHUS UCCIICI0BAHU;

YMETh: CTaBUTh M pEIIaTh OPraHU3aLMOHHO-YIPABICHUYECKUE 33Jaud B
mporecce  MPOBEICHUS  COLMOJOTHMYECKUX W MApPKETHHTOBBIX
HUCCIIEIOBAaHUM;

BJIQJICTh: HABBIKAMM PELLIECHUS OPraHU3alIOHHO-YIIPABJICHYECKHX 33]1a4.

I1K-4

3HaTh: O CIOCOOAX MPOBENEHMs 3KCIEPTU3bl PE3yJIbTaTOB BHEIAPEHHUS
0O0I11eCTBEHHO-TIOJIMTUYECKUX M 3KOHOMUYECKUX CTpaTeruil, mporpamm,
IIPOEKTOB, MEPOTIPUATHI;

YMETh: OCYLIECTBJIATh JKCIEPTHYIO OLIEHKY B IPOLIECCE IPOBEACHMS
9KCHEPTH3bl PE3YyJIbTATOB BHEAPEHUS OOIIECTBEHHO-TMOJIUTHYECKUX U
9KOHOMMYECKUX CTpATEeruii, Mporpamm, pOeKTOB, MEPOTIPUATHI;
BJIA/IETh: HABBIKAMU OCYILECTBJICHHSI SKCIIEPTHOM OLICHKHU.

IIK-5

3HaTh: 0 coco0ax OCyIIeCTBICHHS TPOTHO3HON OLIEHKH;

YMETb: OCYHIECTBJIITh IPOTHO3HYIO OLIEHKY M KOHCYJIbTHPOBAaTh IO
BOIIPOCAM IIPUHATHS YIIPABIECHYECKUX PELICHUI;

BJIQJIeTh: HAaBBIKAMU KOHCYJABTHPOBAHMUSA IO BONPOCAM IPHUHATHUS
YIPaBICHUYECKUX pelIeHni Ha OCHOBaHUU pE3yIabTATOB



https://studme.org/1207092221074/menedzhment/kontrol_realizatsii_proekta_upravlenie_izmeneniyami#144
https://studme.org/1099060221080/menedzhment/logistika_proekta_upravlenie_kontraktami#992
https://studme.org/1099060221080/menedzhment/logistika_proekta_upravlenie_kontraktami#992
https://studme.org/1387072221076/menedzhment/upravlenie_kachestvom_proekta#198
https://studme.org/1153081821085/menedzhment/zavershenie_proekta#610
https://studme.org/1153081821085/menedzhment/zavershenie_proekta#610
https://studme.org/1153081821085/menedzhment/zavershenie_proekta#246

‘ COMOJIOTHYCCKUX U MAPKCTUHI'OBBIX I/ICCJIeI[OBaHI/If/'I.

1.6. Kpurepun

(popmupoBanusn

OLlCcHUBAaHUHA KOMHETeHHI/Iﬁ Ha PpPa3sHbIX IJTanax MIx

Kpurtepuu ouennBanusi y4eOHbIX JOCTHKEHHH CTYJACHTOB OYHOM U 3209HOI

¢opm 00yueHust

Bun tekymieit yae6HON paboOThI KonnuectBo 6amion
00 | 3d0
1 cemectp / 1, 2 TpumecTp

Pabota Ha ceMMHApPCKUX 3aHATHIX 40 40

Hammncanne MKP 10 -

CamocTosrenpHas paboTta 10 20

DK3amMeH 40 40

Wroro 3a cemectp: 100 100

HaxkonureanHas cucteMa ouneHuBanuda nmo 100-0a1abHOM HIKaJIe

Yerbipexodaii-
JIbHasl cUcTeMa
OLlCHUBAaHUA
JK3aMeHa

100-
oaiIbHAA
HIKaJIa

BykBenHas mkaJua, coorsercrpyromas 100- Cucrema
0aJUIbHOM LIKAaJIe OLICHUBAHMS
3auyera

OTJINYHO

90-100

A — OTJIMYHO — TEOPETUYCCKOE COICPIKAHHE Kypca
OCBOEHO TIOJIHOCTBIO, 0€3 TTPo0eIoB; HEOOXOAMMBIC
MPAKTUYCCKHE HABBIKM pPAa0OTHI C OCBOCHHBIM
MaTepHaIOM c(hOpPMHUPOBAHEI; BCE
MPETyCMOTPEHHBIC MPOrpaMMOi 00y4JeHUs
yaeOHBIC 3aJaHWs BBIOJHEHBI, KAa4eCTBO UX
BBIIMTOJIHCHHUS OI[CHECHO YHCIOM 0alljIoB, OJU3KUM K
MaKCHMaJIbHOMY

Xopouio

83-89

B — oueHb XOPOLIO — TEOPETUUECKOE COAEp KaHHe
Kypca OCBOEHO TOJHOCThIO, 0e3 MpoOeos;
HE0OX0IMMble MPAKTUYECKUE HABBIKU pPabOTHI ¢
OCBOECHHBIM MaTepHuaIom B OCHOBHOM
c(hOpMHUPOBaHBIL; BCE MIPe1yCMOTPEHHbBIE
MporpaMMoi  oOydyeHuss  ydyeOHble  3aJaHus
BBITIOJIHEHBI, KAYE€CTBO BBITIOJHEHUSI OOJIBIIMHCTBA
M3 HUX OILIGHEHO YHWCJIOM OaijioB, OJH3KUM
K MAaKCUMaJIbHOMY 3ayTeHo

Xopo1io

75-82

C — XOpoI11I0 — TEOPETUYECKOE COJIepKaHUE Kypca
OCBOEHO IOJIHOCTBbIO; HEKOTOpBIE IPAKTHUYECKUE
HaBbIKM pabOTBl € OCBOEHHBIM  MaTepHajoM
c(opMUpPOBaHbI HEJ0CTaTOYHO; BCE
OpEeIyCMOTpPEHHbIE  TporpaMMoil  oOydeHus
yuyeOHble  3aJaHMs  BBINOJHEHBl,  KauyeCTBO
BBINIOJIHEHWSI HU OJHOTO M3 HUX HE OLEHEHO
MUHHMAaJIbHBIM YHCIOM OaJIJIOB, HEKOTOPBIE BUIBI
3aJJaHUH BBINOJIHEHBI C OIHOKaAMH

Y noBnerso-
PUTETBHO

63-74

D — y#oBIETBOpPUTENBHO — TEOPETUYECKOE
COJIep’)KaHNE JUCLMIIIIMHBI OCBOEHO YAaCTHYHO, HO
npoOesbl  He HOCAT CYIIECTBEHHOTO XapakTepa;

HGOGXOJII/IMLIC IMPAKTUYCCKUC HABBIKH pa60TBI




C OCBOCHHBIM MaTepHuaIoM B OCHOBHOM
c(hOpMHPOBAHKI; OOJBIIIMHCTBO
NPEeIyCMOTPEHHBIX  TporpamMMoii  oOydeHus
yu4eOHBIX  3aJaHUil  BBITIOJHEHO, HEKOTOPHIC
U3 BBITIOJTHEHHBIX 3a/IaHUHN, COJIEPIKAT OITHOKH

Y noBneTBo-
pUTEIBHO

50-62

E - nmocpenctBeHHO  —  TEOpETHUYECKOE
CoNlepKaHWe  Kypca  OCBOCHO  YaCTHYHO;
HEKOTOpPbIE TPAKTUYECKUE HABBIKM  PalbOTHI
He chopMUpOBaHbl, MHOTHE MPEITyCMOTPEHHBIE
nporpaMMoii  oOyueHuUss  ydeOHBIC  3aJaHHS
HE BBIIIOJHEHbI JTMOO KAa4eCTBO  BBIMOJHEHUS
HEKOTOPHIX W3 HUX OIIEHEHO YHUCIIOM OaioB,
ONMM3KUM K MUHIMAJIBHOMY

Heynosnerso-
pUTEIBHO

21-49

FX — HeyJnoBIEeTBOPUTEIBHO — TEOPETUYECKOE
COJEp’)KaHME  Kypca  OCBOGHO  YacTHYHO;
HEOOXOUMBIE MPAKTUUYECKHE HABBIKM PadOTHI
He c(HhOPMUPOBAHBI; OOJIBIITMTHCTBO
MPETyCMOTPEHHBIX ~ MPOrpaMMol  OOydeHHus
yueOHBIX 3aJJaHUI HE BBIIIOJIHEHO JINOO KauecTBO
VX BBIIIOJIHEHUS  OLIEHEHO  4YHCIOM  Oaiios,
ONU3KUM K MUHUMAaJIbHOMY; npu
JOTIOJTHUTEIILHOM CaMOCTOSITEIBHOM paboTe Han
MaTepuagoM Kypca BO3MOXXHO TIIOBBIIIEHHE
Ka4yeCTBa BBIIIOJHEHHs y4EOHBIX 3alaHU

Heynosnerso-
PHUTEITBHO

0-20

F — HeynoBICTBOPUTENIBHO — TEOPETHYECKOE
COJlepKaHWe Kypca HE OCBOCHO; HEOOXOJIUMBIC
PaKTUIECKUE HaBBIKH paboTHI
He c(hOpMUPOBaHBI, BCE BBIMOJHCHHBIC Yy4YCOHBIC
3aJlaHus cojepxar rpyobIe ONINOKH,
JIOTIOJTHUTEIIbHASL CaMOCTOSITeNIbHAsT paboTa Haln
MaTepHalioM Kypca He MPUBEAET K KAKOMY-JIMOO
3HaYMMOMY TIOBBIIICHUIO Ka4yeCTBa BBIMIOJHCHUS
y4eOHBIX 3aJaHHI

He 3aureno

1.7. O6pazen opopmiieHHsI IK3aMEHAIIMOHHOTO OMJIeTa

MHUHUCTEPCTBO NPOCBEILIIEHUSI
POCCHUUCKOU ®EJEPALINN

OEJIEPAJIBHOE

IFOCYJAPCTBEHHOE BIO/’KETHOE

OBPA3OBATEJIBHOE YUYPEKIEHHUE BbBICIHEI'O ObPA3OBAHMUSI
«JIYTAHCKHUHU I'OCYJAPCTBEHHBIN IIEJAT'OTHYECKHUU YHUBEPCUTET»

(®I'bOY BO WJIT'TIY »)

HHCTUTYT UMOCIIH

kadeapa punocopuu 1 COLUOJIOTHA

Ok3aMeH (YCTHBIN/OUCbMEHHBIN) MO JIUCHUILUIMHE: «OpraHu3anus NPeKTHO

NesiTeJIbHOCTH B COLMAJILHOI cdepe»




Kon/nazpanue nanpasnenust noarotosku 39.04.01 Counosnorus
0DO/390

3K3AMEHAIIMOHHBIN BUIET Ne 1

VYTBepkaeHo Ha 3acenaHuu Kadeapbl puinocopuu U COLMOIOTUU, TPOTOKOT No

oT 2024 1.
3aBenytouuii kadenpoit Jlyryuenko T.B.
DK3aMeHaTop OdUO
2. KOHTPOJIBHO-OOEHOYHBIE CPEJCTBA
2.1.0ueHoYHbIE CPEeCTBA TEKYLIEr0 KOHTPOJIsI (THUIIOBbIE)
Bomnpocsl 1151 yCTHOT0 onpoca:

1. Kak Bbl 00bscHHTE, 4YTO YyIpaBlIeHUE TMPOEKTAMU — DITO HOBas
yIpPaBIEHYECKAS KyJIbTypa U Pa3BUTHUE HOBBIX COIIMATIbHBIX TEXHOJIOTHI1?

2. Ha ocHoBanum 3HakoMcTBa C ¢parMeHToM cTaThu BopomaeBa, kakue
NPUOPUTETHBIC HAINpPaBICHUS B MPOEKTHOM JesATeNbHOCTH Bbl Moxkere
BBIJICIUTH?

3. Tlouemy pa3BHTHE POCCHHMCKON SKOHOMHKH B HACTOSIIEE BPEeMsS OCOOCHHO
CBSI3aHO C ITPOEKTHOM AEATEIbHOCTHIO?

4. KakoBa pojib KaJpOB B Pa3BUTHUU IMPOCKTHOW AEATEIbHOCTH, NMPUBEIUS Te
npumep.

5. Tlouemy pa3BUTHE NPOECKTHO-OPUEHTHUPOBAHHON JIEATEIBHOCTH TpeOyeT
MOAJAEPKKH TocyapcTBa’?

6. Ilouemy TOCpPEICTBOM  HCIHOJB30BaHUA IPOEKTOB  MOXKHO  peIlaTh
IPUOPHUTETHBIC TTPOOIEMBI COBPEMEHHOTO 001IecTBa?

7. Kakue 3aaun HE0OXOAMMO pemaTh AJisi JMHAMUYHOTO Pa3BUTHUS MIPOEKTHOIO
yhpaBieHus?

8. Kak cooTHOCATCS TpaJUIIMOHHBIE U HETPAAUIIMOHHBIEC POEKTHI?

9. KakoBbl (QyHKIIMOHAIbHBIE BO3MOXHOCTH MPOTPAMMHBIX KOMIUIEKCOB TIO

YIPABICHUIO IPOCKTAMU ?

10.ITouemy ocyliecTBIsIeTCS HEMPEPHIBHOE pacliupeHue obnacted u cdep, B

KOTOPBIX HIPUMCHAIKOTCA W UCIIOJIB3YIOTCA IIPOCKTHI, B TOM YHCJIC COMAJIbHO-
SKOHOMHNYCCKHUEC U COI_[I/IaHBHO-FYMaHI/ITapHBIe?



11.MoxHO 1M cKa3aTh, YTO HPOEKT 3TO «MEXAHU3M PBIHOYHON 3KOHOMHUKH,

€CIU «Ja», TO mouemy?

12.Kakue MexyHapOAHbIE TPOEKTHI SBISIOTCS OOIIEIPU3HAHHBIMU U TOYEMY?
13.Kakue TpeboBaHUs MPEABSBISIIOTCA K MPOEKTY Ha MEXAYHAPOJHOM YpPOBHE,

aKTyaJIbHbI JIU 3TU TpeOOBAHMS U 117151 HACc?

14.CpaBHHMTE CUCTEMHBIN M NPOLECCHO-OPUEHTUPOBAHHBINA MTOAXObI K IIPOEKTY,

MOKHO JIN UX HUCIIOJIB30BaTh OI[HOBpeMCHHO?

15.Kakue 0OCTOSITEIbCTBA HEOOXOAMMBI, YTOOBI METOJOJOTHS MOTJa OBITh

o

2

~

9.

MpU3HAHA NOAX00M?
3anaHus 1/ NpoBeIeHUA KOHTPOJIbHOM padoThI:
[louemy HeMmelKuE€ UCCIEAOBATENM  MOJIAralT, YTO  MPOEKT  3TO
«IAPEATPUATHE) ?
Kaxkue npusnaku npoekta Bol MokeTe BbIIEIUTS?
[To kak¥M OCHOBaHUAM KJIACCU(PUIUPYIOTCS MIPOEKTHI?
Kak paznuuarorcst mpoeKThl 0 COCTaBY U CTPYKType?
B uwem cyrp macmtabHoM auddepeHmanuu MpoeKTOB B aMEPUKAHCKOU
npakTuke?
KaxoBbl ocHOBHBIE (pa3bl )KM3HEHHOTO IIUKJIA TPOEKTa?
B uem cMmbIcn maHupoBaHus MpoekTa?
Kak ocymiecTBigoTcsi KOMMYHUKAIIMM MEXKIY OCHOBHBIMU YYaCTHUKAMHU
npoekra? Ha3oBHUTE OCHOBHBIX YYaCTHUKOB IPOEKTA.
[Touemy HE0OXOIMMO B YCIOBHUSIX MH(POPMAIIMOHHOTO OOIIECTBA YNPABISAThH
poeKTamMu?

10.YT0 HEoOX0aUMO ceNaTh, YTOOBI YCIEIIHO YIPABISATh TPOSKTOM?
11.HazoBuUTE OCHOBHBIEC MPUHLIUIIBI YIIPABICHUS IPOESKTaMU?
12.Kakyto poiap B MPOEKTHOM MEHEHKMEHTE HrpaloT HHGOPMAIMOHHBIE H

KOMMYHUKAITUOHHBIC TEXHOJIOTHH?

13.TTouemy B COBPEMEHHOM OOIIECTBE YAENSAETCS CTOJIb MPUCTAIBHOE BHUMAHUE

CUCTEME YIIPaBJICHHS IPOCKTaMHU?
IIpakTHyeckue 3a1aHusA:
CpaBHUTE HMHTEpPOPETALUIO MPOEKTa, NAHHYI0 HWHCTUTYTOM Y IIpaBICHUS
IIPOEKTAMU U ACCOLMALIUEN ITPOCKT-MEHEKMEHTA.
PaspaboTaiite nmpoekT B coruaibHOU chepe.

2.2. OueHouyHbIe CcpeacTBa JIJ NPOMEXKYTOYHOH  aTTecTalMu

(3K3aMeH)

1.

A A

OCHOBHBIE 3JIEMEHTHI TPOEKTA.

Bubr mpoekTos.

MeTtononorust ynpaBJIeHUsI IPOCKTAMMU.

CranpapThl yOpaBiaeHUs IPOEKTAMHU.

[TpoekT kak cuctema. CUCTEMHBIN NOAXO]I K YIPABICHHUIO IPOCKTAMMU.
[lenun poekra. JlepeBo 1enen mpoekTa.

TpeboBanus k npoekty. OKpyKeHUE MPOEKTA.

OcHoBHbIE (pa3bl KUZHEHHOTO LIUKJIA IPOEKTA.

OCHOBHBIE YYaCTHHKH IPOECKTHOM JE€ATEIBHOCTH.


https://studme.org/1016031621032/menedzhment/metodologiya_upravleniya_proektami#934
https://studme.org/1055120821033/menedzhment/standarty_upravleniya_proektami#202
https://studme.org/1726012421034/menedzhment/vneshnyaya_vnutrennyaya_sreda_proekta#756
https://studme.org/1053110821035/menedzhment/tseli_proekta#940
https://studme.org/1883061721036/menedzhment/trebovaniya_proektu#513
https://studme.org/1833101321037/menedzhment/okruzhenie_proekta#917

10.
1.
12.
13.
14.
15.
16.
17.
18.
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20.
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22.
23.
24.
25.
26.

27.
28.
29.

30.
31.
32.

33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

46.
47.
48.

CrpykTypa npoekra.

Onucanue npoeKTa.

@uHaHCUPOBAHUE NIPOEKTA.

IOpuanueckre acieKThl IPOEKTAa.

B3aumMocBs3p 1enen U miaHupOBaHUs IPOEKTA.

dopMupoBaHUE TPOOIEMBI TPOEKTA.

Kinaccuduxanuys npoekToB mo KpUTEPUSIM MEHEIKepa U IKOHOMUCTA.
OKOHOMMYECKAsi MOJIEIIb IPOEKTA.

JIOrOBOpHOE pEryNMpOBaHUE IPOEKTHON AEATEIIBHOCTH.

JloroBOpbI KOMMEPYECKOM KOHIIECCUU U (PpaHUaii3uHra.

JIOroBOpPBI MPOCTOTO TOBAPUIIECTBA U O COBMECTHOM JESATEIBHOCTH.
CoBpeMeHHBIE OpraHu3aIMOHHO-TIPABOBbHIC dbopMbl  peanMzanuu
BEHUYPHBIX NHBECTUIIMOHHBIX MTPOEKTOB B Poccuu.

O} heKTUBHOCTH peanu3aliuu MPoeKTa U €€ BUJIbI.

OrneHka S5KOHOMUYECKOM 2P (HEKTUBHOCTH MPOEKTA: 0OIINE MOAXO/IbI.
OcHOBHBbIE 3a/1a4M MJIAHUPOBAHUS MTPOEKTA.

Hepapxuyeckas cTpykTypa paboT mpoekTa.

Onpenenenue NIWTEIBHOCTH NPOEKTAa IMPU HEONPENEIIEHHOM BpPEMEHHU
BBITIOJIHEHUS oriepanuil. Pactipenenenue pecypcos.

Pa3paboTka pacnucanus mpoekTa.

OneHka CTOMMOCTH ITPOEKTA.

[InanupoBanue 3atpar mo mnpoekty (OromxerupoBanue). JlonrocpouHnoe
0JITOBOE (PMHAHCUPOBAHUE.

Hpyrue ucTouyHKH (PUHAHCHUPOBAHUS MPOEKTOB.

KoHTponb BbINONHEHNS [71aHa U YCI0BUI (PMHAHCUPOBAHUSI.

Ponmp  komMmyHukaumii B mnpoekre. [LmanupoBaHue — yrpaBieHUs
KOMMYHHKALIHSIMU.

KoMMmyHHKallMOHHBIE TEXHOIOTHH.

[luceMeHHbIE OTYETHI, TUCHMA, (DAKCHI, HCIOIB30BAHUE DJICKTPOHHOU
noutsl. CoBelanus, TeIeKOH(EePEHIIUN.

HNHTEpHET-TEXHOIOTUU.

KoudnukTel u ux paspenieHue.

Posp KOMMYHUKAIIMOHHOTO ITpOLIECCa B YIIPABICHUHN IIPOCKTOM.

[{eqn KOMMYHUKaMK B OpraHU3ALUH.

Buapl KOMMyHUKaIUu B OpraHU3alny.

Tum KOMMYHUKAaTUBHOM CETH.

MOHHUTOpPHUHT IPOEKTA.

VYrpasnerane n3MEHCHUIMH. Y TIpaBiieHue KOH(PUTyparme.

[ToHaTHE KayecTBa U €ro MPUMEHEHHE B IPOEKTaX.

[TnanupoBanme kauecTBa. ObecnieueHne KauecTBa MPOCKTA.

[lonsitue pucka u HeompeneleHHocTH. Kraccudukanuss TPOEKTHBIX
PHUCKOB.

Cucrema ynpaiaeHHs TPOEKTHBIMU PUCKAMMU.

MeTtonbl yIipaBiieHUsI pUCKAMMU.

Bunbl cHmxennst puckoB. OCHOBHBIE TUITBI (DAKTOPOB PHUCKOB.


https://studme.org/1698090421040/menedzhment/struktura_proekta#438
https://studme.org/1997062121041/menedzhment/keys_dlya_obsuzhdeniya_ohta-tsentr#132
https://studme.org/1997062121041/menedzhment/keys_dlya_obsuzhdeniya_ohta-tsentr#412
https://studme.org/1997062121041/menedzhment/keys_dlya_obsuzhdeniya_ohta-tsentr#755
https://studme.org/1740110821043/menedzhment/ekonomicheskie_aspekty_proekta#281
https://studme.org/1623021221044/menedzhment/ekonomicheskaya_model_proekta#796
https://studme.org/1942111721047/menedzhment/dogovornoe_regulirovanie_proektnoy_deyatelnosti#405
https://studme.org/1722020621048/menedzhment/dogovory_kommercheskoy_kontsessii_franchayzinga#317
https://studme.org/1856042321049/menedzhment/dogovory_prostogo_tovarischestva_sovmestnoy_deyatelnosti#494
https://studme.org/1589052221050/menedzhment/sovremennye_organizatsionno-pravovye_formy_realizatsii_venchurnyh_investitsionnyh_proektov_rossii#397
https://studme.org/1589052221050/menedzhment/sovremennye_organizatsionno-pravovye_formy_realizatsii_venchurnyh_investitsionnyh_proektov_rossii#397
https://studme.org/1478071121051/menedzhment/planirovanie_proekta#519
https://studme.org/1329101721052/menedzhment/otsenka_ekonomicheskoy_effektivnosti_proekta_obschie_podhody#503
https://studme.org/1383121921059/menedzhment/planirovanie_proekta_ierarhicheskaya_struktura_rabot#545
https://studme.org/1725061121060/menedzhment/ierarhicheskaya_struktura_rabot_proekta#503
https://studme.org/1015120721063/menedzhment/opredelenie_dlitelnosti_proekta_pri_neopredelennom_vremeni_vypolneniya_operatsiy#357
https://studme.org/1015120721063/menedzhment/opredelenie_dlitelnosti_proekta_pri_neopredelennom_vremeni_vypolneniya_operatsiy#357
https://studme.org/1015120721063/menedzhment/opredelenie_dlitelnosti_proekta_pri_neopredelennom_vremeni_vypolneniya_operatsiy#909
https://studme.org/1015120721063/menedzhment/opredelenie_dlitelnosti_proekta_pri_neopredelennom_vremeni_vypolneniya_operatsiy#909
https://studme.org/1289091021064/menedzhment/formirovanie_finansovyh_resursov_proekta#392
https://studme.org/1325020921065/menedzhment/planirovanie_zatrat_proektu_byudzhetirovanie#878
https://studme.org/1039121421066/menedzhment/finansirovanie_schet_vypuska_aktsiy#288
https://studme.org/1039121421066/menedzhment/finansirovanie_schet_vypuska_aktsiy#288
https://studme.org/1635012221067/menedzhment/drugie_istochniki_finansirovaniya_proektov#897
https://studme.org/1408102021068/menedzhment/kontrol_vypolneniya_plana_usloviy_finansirovaniya#538
https://studme.org/1945032221069/menedzhment/upravlenie_realizatsiey_proekta#864
https://studme.org/1945032221069/menedzhment/upravlenie_realizatsiey_proekta#864
https://studme.org/1302011021070/menedzhment/kommunikatsionnye_tehnologii#357
https://studme.org/1302011021070/menedzhment/kommunikatsionnye_tehnologii#284
https://studme.org/1302011021070/menedzhment/kommunikatsionnye_tehnologii#284
https://studme.org/1302011021070/menedzhment/kommunikatsionnye_tehnologii#498
https://studme.org/1302011021070/menedzhment/kommunikatsionnye_tehnologii#716
https://studme.org/1886021921071/menedzhment/upravlenie_ozhidaniyami_steykholderov_proekta#968
https://studme.org/1993080521075/menedzhment/monitoring_proekta#149
https://studme.org/1993080521075/menedzhment/monitoring_proekta#537
https://studme.org/1993080521075/menedzhment/monitoring_proekta#524
https://studme.org/1387072221076/menedzhment/upravlenie_kachestvom_proekta#188
https://studme.org/1240100821077/menedzhment/planirovanie_kachestva#428
https://studme.org/1188082021078/menedzhment/obespechenie_kachestva_proekta#148
https://studme.org/1243020521054/menedzhment/upravlenie_proektnymi_riskami#997
https://studme.org/1970070521055/menedzhment/klassifikatsiya_proektnyh_riskov#134
https://studme.org/1970070521055/menedzhment/klassifikatsiya_proektnyh_riskov#134
https://studme.org/1678041221056/menedzhment/sistema_upravleniya_proektnymi_riskami#594
https://studme.org/1275120221058/menedzhment/metody_upravleniya_riskami#649
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50.

51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

Tunsl KOHTPaKTOB B MPOEKTHOU JesATeabHOCTH. CrocoObl yCTaHOBIICHUS
LIEHBI KOHTPAKTa.

XapakTrep B3aMMOOTHOLICHWM YYaCTHHUKOB IIPOEKTA M paclpelesicHue
OTBETCTBEHHOCTH MEXKy HUMMU.

Opranuzanus NoAPAIHBIX TOProB. YIPaBICHHUE 3aKyIIKAMH IIPOEKTA.
MeHeKMEeHT B coltuaibHOM cdepe.

OOBEKTHI U3yUEHUsI COLUANTBHOM cephbl.

TexHomorn3anus couanbHbIX MPOLECCOB.

CounanbHas MHKEHEPHUS.

CounanbHbIE CHCTEMBI.

@da3a 3aBepIICHUs IPOEKTA.

3aKphITHE KOHTPAKTOB IIPOEKTA.

ITocraynut npoexra.

OcCHOBHBIE TPOTPAMMHBIE TPOYKTHI B YIIPABICHUU IPOCKTAMH.


https://studme.org/1099060221080/menedzhment/logistika_proekta_upravlenie_kontraktami#616
https://studme.org/1460101921081/menedzhment/sposoby_ustanovleniya_tseny_kontrakta#104
https://studme.org/1460101921081/menedzhment/sposoby_ustanovleniya_tseny_kontrakta#104
https://studme.org/1617070121082/menedzhment/harakter_vzaimootnosheniy_uchastnikov_proekta_raspredelenie_otvetstvennosti_mezhdu_nimi#656
https://studme.org/1617070121082/menedzhment/harakter_vzaimootnosheniy_uchastnikov_proekta_raspredelenie_otvetstvennosti_mezhdu_nimi#656
https://studme.org/1282042521083/menedzhment/organizatsiya_podryadnyh_torgov#772
https://studme.org/1549051821084/menedzhment/upravlenie_zakupkami_proekta#449
https://studme.org/1153081821085/menedzhment/zavershenie_proekta#701
https://studme.org/1778122021086/menedzhment/zakrytie_kontraktov_proekta#290
https://studme.org/1778122021086/menedzhment/zakrytie_kontraktov_proekta#633
https://studme.org/1303022721087/menedzhment/osnovnye_programmnye_produkty_upravlenii_proektami#867

