




1. Ц9?< < ;484K< 8<EJ<C?<AO, 99 @9EFB 6 GK95AB@ CDBJ9EE9 
&9?P <;GK9A<S 8<EJ<C?<AO –  CB87BFB6>4 EFG89AFB6 > BD74A<;4J<BAAB-

GCD46?9AK9E>B=, 4A4?<F<K9E>B= < <AB= 89SF9?PABEF<, FD95GRM9=ES 6 IB89 
D94?<;4J<< CDB9>FB6, >4> 6 >4K9EF69 <ECB?A<F9?9=, F4> < DG>B6B8<F9?9= 
CDB9>FB6. 

�484K<: 
– HBD@<DB64A<9 G EFG89AFB6 E<EF9@O ;A4A<= B5 BEAB64I GCD46?9A<S 

CDB9>F4@< D4;?<KAB7B 6<84  
– HBD@<DB64A<9 A46O>B6 CB?P;B64A<S <AEFDG@9AF4?PAO@< ED98EF64@< 

GCD46?9A<S CDB9>F4@< A4 D4;?<KAOI QF4C4I :<;A9AAB7B J<>?4 CDB9>F4, 
CDB<;6B8<FP >4K9EF69AAGR < >B?<K9EF69AAGR BJ9A>G D<E>B6 CDB9>FB6, 
BCD989?SFP QHH9>F<6ABEFP CDB9>F4, D4;D454FO64FP 5<;A9E-C?4A CDB9>F4  
 

2.  9EFB 8<EJ<C?<AO 6 EFDG>FGD9 "#"#. 
�<EJ<C?<A4 «'CD46?9A<9 CDB9>F4@< 6 CDBH9EE<BA4?PAB= 

89SF9?PABEF<» 6IB8<F 6 B5S;4F9?PAGR K4EFP 8<EJ<C?<A CB87BFB6>< 
EFG89AFB6. 

!9B5IB8<@O@< GE?B6<S@< 8?S BE6B9A<S 8<EJ<C?<AO S6?SRFES: 
;A4A<S BEAB6AOI A4CD46?9A<= CD4>F<K9E>B= 89SF9?PABEF<; G@9A<S 
<ECB?P;B64FP EB6D9@9AAO9 @9FB8O GCD46?9A<S CDB9>FB@, A4CD46?9AAO9 A4 
E6B96D9@9AAB9 CB?GK9A<9 >4K9EF69AAOI D9;G?PF4FB6, BCD989?9A<9 D<E>B6, 
QHH9>F<6AB9 GCD46?9A<9 D9EGDE4@<, 7BFB6ABEFPR > 97B D94?<;4J<< E 
<ECB?P;B64A<9@ EB6D9@9AAOI <AAB64J<BAAOI F9IAB?B7<=; A46O>< 
BJ9A<64A<S EBBFABL9A<S C?4A<DG9@B7B D9;G?PF4F4 < ;4FD4K<649@OI 
D9EGDEB6. 

%B89D:4A<9 8<EJ<C?<AO S6?S9FES ?B7<K9E><@ CDB8B?:9A<9@ 
EB89D:4A<S 8<EJ<C?<AO «�AHBD@4J<BAAO9 F9IAB?B7<< 6 
CDBH9EE<BA4?PAB= 89SF9?PABEF<» < E?G:<F BEAB6B= 8?S 6OCB?A9A<S < 
;4M<FO 6OCGE>AB= >64?<H<>4J<BAAB= D45BFO. 

3. #9D9K9AP C?4A<DG9@OI D9;G?PF4FB6 B5GK9A<O CB 8<EJ<C?<A9 
(@B8G?N), EBBFA9E9AAOI E <A8<>4FBD4@< 8BEF<:9A<O >B@C9F9AJ<= 
�B8 CB 
(�"% �" �A8<>4FBD 8BEF<:9A<O $9;G?PF4FO B5GK9A<O CB 

8<EJ<C?<A9 
"5M9CDBH9EE<BA4?PAO9 

"#�-6 
 

"#�-6.1. "EB;A49F EBJ<4?PAB9 
;A4K9A<9 D4;D45BF>< < 
BEGM9EF6?9A<S >G?PFGDAB-
CDBE69F<F9?PE><I CDB9>FB6, 
CBCG?SD<;4J<< A4GKAOI ;A4A<= CB 
<EFBD<<.  
"#�-6.2. "EGM9EF6?S9F 6O5BD 
@9FB8B6, HBD@ < ED98EF6 CB 
D4;D45BF>9 < D94?<;4J<< >G?PFGDAB-
CDBE69F<F9?PE><I CDB9>FB6 < 
CBCG?SD<;4J<< A4GKAOI ;A4A<= CB 

�A49F: EBJ<4?PAB9 ;A4K9A<9 
D4;D45BF>< < BEGM9EF6?9A<S 
>G?PFGDAB-CDBE69F<F9?PE><I 
CDB9>FB6, CBCG?SD<;4J<< A4GKAOI 
;A4A<= CB <EFBD<<; G@9FP: 
BEGM9EF6?SFP 6O5BD @9FB8B6, HBD@ 
< ED98EF6 CB D4;D45BF>9 < 
D94?<;4J<< >G?PFGDAB-
CDBE69F<F9?PE><I CDB9>FB6 < 
CBCG?SD<;4J<< A4GKAOI ;A4A<= CB 
<EFBD<<; 6?489FP: EFD4F97<S@< 



<EFBD<<.  
"#�-6.3. �?4899F EFD4F97<S@< 
BEGM9EF6?9A<S HGA>J<= CB 
D4;D45BF>9 < D94?<;4J<< >G?PFGDAB-
CDBE69F<F9?PE><I CDB9>FB6 < 
CBCG?SD<;4J<< A4GKAOI ;A4A<= CB 
<EFBD<<.  

BEGM9EF6?9A<S HGA>J<= CB 
D4;D45BF>9 < D94?<;4J<< 
>G?PFGDAB-CDBE69F<F9?PE><I 
CDB9>FB6 < CBCG?SD<;4J<< A4GKAOI 
;A4A<= CB <EFBD<<. 
'@99F: "EGM9EF6?S9F 6O5BD 
@9FB8B6, HBD@ < ED98EF6 CB 
D4;D45BF>9 < D94?<;4J<< 
>G?PFGDAB-CDBE69F<F9?PE><I 
CDB9>FB6 < CBCG?SD<;4J<< A4GKAOI 
;A4A<= CB <EFBD<<. 
�?4899F A46O>4@<: BEGM9EF6?9A<S 
HGA>J<= CB D4;D45BF>9 < 
D94?<;4J<< >G?PFGDAB-
CDBE69F<F9?PE><I CDB9>FB6 < 
CBCG?SD<;4J<< A4GKAOI ;A4A<= CB 
<EFBD<< 

 
4. %FDG>FGD4 < EB89D:4A<9 GK95AB= 8<EJ<C?<AO 
4.1. "5N9@ GK95AB= 8<EJ<C?<AO < 6<8O GK95AB= D45BFO 

�<8 GK95AB= D45BFO 
"5N9@ K4EB6 

"KA4O HBD@4 �4BKA4O 
HBD@4 

"5M4O GK95A4O A47DG;>4 108 
(3 ;4K. 98.) 

108 
(3 ;4K. 98.) 

"5O;4F9?PA4O 4G8<FBDA4O GK95A4O A47DG;>4 
(6E97B K4EB6), 6 FB@ K<E?9: 48 12 

�9>J<< 20 4 
%9@<A4DE><9 ;4ASF<S - - 
#D4>F<K9E><9 ;4ASF<S 28 8 
�45BD4FBDAO9 D45BFO - - 
�BAFDB?PAO9 D45BFO - - 
�GDEB64S D45BF4 / >GDEB6B= CDB9>F - - 
�DG7<9 HBD@O BD74A<;4J<< GK95AB7B CDBJ9EE4, 6 
FB@ K<E?9 >BAFDB?P 4 4 

%4@BEFBOF9?PA4O D45BF4 EFG89AF4 (6E97B K4EB6 56 92 
(BD@4 4FF9EF4J<< ;4K9F ;4K9F 
 

4.2. %B89D:4A<9 D4;89?B6 8<EJ<C?<AO 
&9@4 1. %B6D9@9AAO9 >BAJ9CJ<< GCD46?9A<O CDB9>FB@. 
�4;B6O9 CBASF<S < BCD989?9A<S. #DB<EIB:89A<9 CBASF<= «CDB9>F» < 

«GCD46?9A<9 CDB9>FB@». �EFBD<S HBD@<DB64A<S @9FB8B?B7<< GCD46?9A<S 
CDB9>FB@ (PMM). #DB9>F >4> B5N9>F GCD46?9A<S.  B89?P :<;A9AAB7B J<>?4 
CDB9>F4. �A9LA99 < 6AGFD9AA9 B>DG:9A<9 CDB9>F4. "EAB6AO9 GK4EFA<>< 
CDB9>F4 < <I 6?<SA<9 A4 D94?<;4J<R CDB9>F4. "EAB6AO9 F<CO D45BFO CB 
GCD46?9A<R CDB9>FB@. &9IA<>4 GCD46?9A<S CDB9>FB@  

"EB59AABEF< QHH9>F<6AB= D94?<;4J<< CDB9>F4. �BAFGD B5D4FAB= 
E6S;<.  "F?<K<9 CDB9>FAB7B GCD46?9A<S BF FD48<J<BAAB7B GCD46?9A<S. 
#9D6O9 CBCOF>< <ECB?P;B64A<S CB8IB8B6 A4 BEAB69 CDB9>FAB7B GCD46?9A<S 



6 D94?<;4J<< E?B:AOI CDB9>FB6. %B6D9@9AAO9 F9A89AJ<< D4;6<F<S F9BD<< 
GCD46?9A<S CDB9>FB@. 'CD46?9A<9 CDB9>FB@ – D94?<;4J<S E<EF9@AB7B 
CB8IB84, <E>GEEF6B 8BEF<:9A<S J9?9=. �4DB:89A<9 CDB9>FAB7B GCD46?9A<S. 
-6B?RJ<S E<EF9@ GCD46?9A<S CDB9>F4@<. 

&9@4 2. "EAB6AO9 7DGCCO CDBJ9EEB6 GCD46?9A<O CDB9>FB@. 
#DBJ9EEO <A<J<4J<<. "CD989?9A<9 CBASF<S «<A<J<4J<S CDB9>F4». 

"EAB6AO9 EBEF46?SRM<9 7DGCCO CDBJ9EEB6 <A<J<4J<<. %CBEB5O BC<E4A<S 
CDB8G>F4 CDB9>F4. %BEF46?9A<9 EFD4F97<K9E>B7B C?4A4 CDB9>F4. $4;D45BF>4 
>D<F9D<96 6O5BD4 CDB9>F4. "EAB6AO9 @9FB8O 6O5BD4 CDB9>F4. %CBEB5O 
E5BD4 <AHBD@4J<< B CDB9>F9. �<8O HBD@4?PAOI D9;G?PF4FB6 CDBJ9EE4 
<A<J<4J<< CDB9>F4. «�BCGM9A<S» < «B7D4A<K9A<S» 6 CDB9>F9. 

#DBJ9EEO C?4A<DB64A<S. "CD989?9A<9 CBASF<= «C?4A<DB64A<9» < 
«C?4A CDB9>F4». "EAB6AO9 GDB6A< C?4A<DB64A<S. #?4A<DB64A<9 J9?9= < 
EB89D:4A<S CDB9>F4. "CD989?9A<9 D45BF CDB9>F4. �4?9A84DAB9 
C?4A<DB64A<9. #?4A<DB64A<9 D9EGDEB6. #?4A<DB64A<9 ;4FD4F < 
H<A4AE<DB64A<S CDB9>F4. %B;84A<9 C?4A4 CDB9>F4. "J9A>4 QHH9>F<6ABEF< 
CDB9>F4. 

#DBJ9EEO <ECB?A9A<S. "CD989?9A<9 CBASF<S «BD74A<;4J<S 
<ECB?A9A<S CDB9>F4». #DBJ98GDO BD74A<;4J<< <ECB?A9A<S CDB9>F4. &9AFD 
GCD46?9A<S CDB9>FB@. "D74A<;4J<S D45BFO C9DEBA4?4. $4;?<K<9 
HBD@4?PAB= < D45BF4RM9= EFDG>FGDO GCD46?9A<9 CDB9>FB@. &<CB64S 
@B89?P BD74A<;4J<< CDB9>F4. #D<@9DAO= >DG7 B5S;4AABEF9= DG>B6B8<F9?S 
CDB9>F4, H<A4AEB6B7B FBC@9A98:9D4, DG>B6B8<F9?9= CB8CDB9>FB6, 
CD<6?9K9AAOI EC9J<4?<EFB6. "FE?9:<64A<9 IB84 6OCB?A9A<S CDB9>F4. 
"EAB6AO9 @B@9AFO, >BFBDO9 A9B5IB8<@B BFE?9:<64FP: 6OCB?A9A<9 
7D4H<>4, 5R8:9F CDB9>F4, D4EIB8O < CBEFGC?9A<S, D45BF4 >B??9>F<64, AB6O9 
6BCDBEO < CDB5?9@O, 89=EF6<S DG>B6B8<F9?S (?<EF E4@B>BAFDB?S). %CBEB5O 
BFE?9:<64A<S < 8B>G@9AF4J<<. "FK9FO B 6OCB?A9A<< CDB9>F4 (F9>GM<9 < 
;469DL4RM<=). "EAB6AO9 BL<5><, 8BCGE>49@O9 6B 6D9@S H4;O D94?<;4J<< 
CDB9>F4. 

#DBJ9EEO @BA<FBD<A74 < >BAFDB?S (BJ9A>4 EBEFBSA<S < IB84 
6OCB?A9A<S D45BF). "CD989?9A<9 CBASF<S «>BAFDB?P <ECB?A9A<S CDB9>F4». 
&D95B64A<S > E<EF9@9 >BAFDB?S. #D<AJ<CO CBEFDB9A<S QHH9>F<6AB= 
E<EF9@O >BAFDB?S. "CD989?9A<9 CBASF<S «@BA<FBD<A7». "CD989?9A<9 
CBASF<= «>BDD9>F<DGRM<9 89=EF6<S» < «GCD46?9A<9 <;@9A9A<S@< 
CDB9>F4».  9FB8 BE6B9AAB7B B5N9@4. "EAB6AO9 @B@9AFO, >BFBDO9 
A9B5IB8<@B BFE?9:<64FP: 6OCB?A9A<9 7D4H<>4, 5R8:9F CDB9>F4, D4EIB8O < 
CBEFGC?9A<S, D45BF4 >B??9>F<64, AB6O9 6BCDBEO < CDB5?9@O, 89=EF6<S 
DG>B6B8<F9?S (?<EF E4@B>BAFDB?S). 

%CBEB5O BFE?9:<64A<S < 8B>G@9AF4J<<. "FK9FO B 6OCB?A9A<< 
CDB9>F4 (F9>GM<9 < ;469DL4RM<=). "EAB6AO9 BL<5><, 8BCGE>49@O9 6B 
6D9@S H4;O D94?<;4J<< CDB9>F4. #DBJ9EEO ;469DL9A<S. "CD989?9A<9 
CBASF<S «;469DL9A<9 CDB9>F4». %CBEB5O B>BAK4A<S CDB9>F4. �9=EF6<S CD< 
;469DL9A<< CDB9>F4. �484K< DG>B6B8<F9?S CDB9>F4 CD< ;469DL9A<< CDB9>F4. 
#B87BFB6>4 8B>G@9AF4 B ;469DL9A<< CDB9>F4. "EAB6AO9 BL<5>< H4;O 



;469DL9A<S CDB9>F4. �G8<F CDB9>F4. 
&9@4 3. "EAB6AO9 CB8E<EF9@O GCD46?9A<O CDB9>FB@ 6 D4@>4I 

E<EF9@AB7B CB8IB84. 
'CD46?9A<9 EB89D:4A<9@ < BD74A<;4J<9= CDB9>F4. "CD989?9A<9 

CBASF<S «GCD46?9A<9 EB89D:4A<9@ CDB9>F4». �9D96B J9?9= CDB9>F4. 
#D<AJ<CO GCD46?9A<S BD74A<;4J<9= CDB9>F4. 

"CD989?9A<9 CBASF<S  «BD74A<;4J<BAA4S EFDG>FGD4 CDB9>F4». 
�B>G@9AF4J<S CDB9>F4. "CD989?9A<9 < EB7?4EB64A<9 CDB9>F4. #BASF<9 B 
>A<79 >BAFDB?S CDB9>F4 (project control book – PCB), 99 EB89D:<@B@ 
(CBEFBSAAB@ < <;@9AS9@B@), 99 A9B5IB8<@BEFP.  9FB8B?B7<S BCD989?9A<S 
CDB9>F4, CB87BFB6>4 < CDB6989A<9 EB69M4A<S CB BCD989?9A<R CDB9>F4. 
�B>G@9AF BCD989?9A<S CDB9>F4 (project definition report -PDR), 97B 
EBEF46?SRM<9. 'CD46?9A<9 CDB8B?:<F9?PABEFPR CDB9>F4. 

"CD989?9A<9 CBASF<S «GCD46?9A<9 CDB8B?:<F9?PABEFPR CDB9>F4». 
�4?9A84DAO= 7D4H<>. �<47D4@@4 �4AF4. "CD989?9A<9 CBASF<S «%9F964S 
@B89?P».  9FB8 %$ . "EAB6AO9 <89<, CD9<@GM9EF64 < A98BEF4F><, ECBEB5O 
CBEFDB9A<S, 8BCB?A<F9?PAO9 6B;@B:ABEF<, «G;><9 @9EF4». 'CD46?9A<9 
CD<6IB8SM<@< @B@9AF4@< (<;@9A9A<S@<; A9CD986<89AAO@< CDB5?9@4@<, 
D<E>4@<; <ECD46?9A<9 BL<5B>). "EAB6AO9 6<8O CD<6IB8SM<I @B@9AFB6: 
<;@9A9A<S, CDB5?9@O, D<E><, BL<5><. "5M4S EI9@4 GCD46?9A<S 
CD<6IB8SM<@< @B@9AF4@<. (BD@4 ;4CDBE4 A4 <;@9A9A<9. (BD@4 
>BAEF4F4J<< < D45BFO E CDB5?9@B=.  9FB8O BJ9A>< D<E>B6 CDB9>F4. �9D96B 
D9L9A<=.  9FB8O EA<:9A<S D<E>B6. 

'CD46?9A<9 D9EGDE4@< CDB9>F4. "CD989?9A<9 CBASF<S «D9EGDE». �<8O 
D9EGDEB6 CDB9>F4. 'CD46?9A<9 @4F9D<4?PAB-F9IA<K9E><@ B59EC9K9A<9@ 
CDB9>F4. 'CD46?9A<9 >B@@GA<>4J<S@< CDB9>F4. 'CD46?9A<9 C9DEBA4?B@ 
CDB9>F4.  9A98:9D < >B@4A84 CDB9>F4. 'CD46?9A<9 EFB<@BEFPR CDB9>F4. 
"CD989?9A<9 CBASF<S «GCD46?9A<9 EFB<@BEFPR CDB9>F4». �<8O BJ9AB> 
EFB<@BEF< CDB9>F4. "CD989?9A<9 CBASF<S «5R8:9F<DB64A<9». 

�<8O 5R8:9FB6. "J9A>4 6OCB?A9A<S 5R8:9F4. 'CD46?9A<9 >4K9EF6B@ 
CDB9>F4. "CD989?9A<9 CBASF<S «GCD46?9A<9 >4K9EF6B@ CDB9>F4». '9FOD9 
>?RK96OI 4EC9>F4 >4K9EF64. �B@CPRF9DAO9 F9IAB?B7<< GCD46?9A<S 
CDB9>F4@<. !4<5B?99 D4ECDBEFD4A9AAO9 E<EF9@O GCD46?9A<S CDB9>F4@<: 
Microsoft Project, Project Manager#DB7D4@@4 Microsoft Project – <AEFDG@9AF 
GCD46?9A<S CDB9>FB@. $45BK99 B>AB CDB7D4@@O. �6B8 ;484K CDB9>F4. 
�4D<4AFO CD98EF46?9A<S CDB9>F4 ED98EF64@< @9AR. �<8 8<47D4@@O �4AF4, 
>4?9A84DP. "EAB6AO9 A4EFDB=>< 5G8GM97B CDB9>F4. "D74A<;4J<S QF4CB6 
;484K. �4?9A84DAB9 C?4A<DB64A<9 6 ED989 Microsoft Project. �484A<9 >D4=A<I 
EDB>B6 < B7D4A<K9A<=. #?4A<DB64A<9 D9EGDEB6 < A4;A4K9A<9 <I ;484K4@. 
'CD46?9A<9 ;4FD4F4@< CDB9>F4. �989A<9 CDB9>F4. �469DL9A<9 CDB9>F4. 

&9@4 4. "D74A<;4J<BAAO9 @9I4A<;@O GCD46?9A<O CDB9>F4@<. 
 9I4A<;@O HBD@<DB64A<S EBEF464 <ECB?A<F9?9= CDB9>F4. !48T:ABEFP 

CDB9>F4.  9I4A<;@O EFD4IB64A<S.  9I4A<;@O D4ECD989?9A<S D9EGDEB6. 
 9I4A<;@O D4ECD989?9A<S ;4FD4F.  9I4A<;@O EF<@G?<DB64A<S.  9I4A<;@O 
E@9L4AAB7B H<A4AE<DB64A<S.  9I4A<;@O E4@BB>GC49@BEF<.  9FB8 



«;4FD4FO QHH9>F». #DBF<6B;4FD4FAO9 @9I4A<;@O.  9I4A<;@O EB7?4E<S. 
 9I4A<;@O D4ECD989?9A<S ;4FD4F < 8BIB8B6 

&9@4 5. "C9D4F<6AB9 GCD46?9A<9 CDB9>F4@< 
 9FB8<>4 BE6B9AAB7B B5N9@4.  9I4A<;@O BC9D9:4RM97B 

E4@B>BAFDB?S. �B@C9AE4J<BAAO9 @9I4A<;@O. "C9D4F<6AB9 GCD46?9A<9 
CDB8B?:<F9?PABEFPR CDB9>F4. �BCB?A<F9?PAO9 EB7?4L9A<S. (>4?O 
BC?4FO. &BK>< >BAFDB?S. 

&9@4 6. �<;A9E-C?4A<DB64A<9 
$4;D45BF>4 5<;A9E-C?4A4, J9?< < ;484K<, B5?4EFP CD<@9A9A<S < 

J9?964S 4G8<FBD<S. �?4EE<H<>4J<S 5<;A9E-C?4AB6 %FDG>FGD4 < EB89D:4A<9 
BEAB6AOI D4;89?B6 5<;A9E-C?4A4 #B>4;4F9?< BJ9A>< QHH9>F<6ABEF< 5<;A9E-
C?4A4. 
 

4.3. �9>J<< 

№ C/C !4;64A<9 F9@O 
"5N9@ K4EB6 

"KA4O 
HBD@4 

�4BKA4O 
HBD@4 

1. %B6D9@9AAO9 >BAJ9CJ<< GCD46?9A<S CDB9>F4@< 4 2 
2. "EAB6AO9 7DGCCO CDBJ9EEB6 GCD46?9A<S CDB9>FB@ 4 - 
3. "EAB6AO9 CB8E<EF9@O GCD46?9A<S CDB9>FB@ 6 D4@>4I 

E<EF9@AB7B CB8IB84 4 - 

4. "D74A<;4J<BAAO9 @9I4A<;@O GCD46?9A<S CDB9>F4@< 4 2 
5. "C9D4F<6AB9 GCD46?9A<9 CDB9>F4@< 4 - 
�FB7B: 24 4 
 

4.4. #D4>F<K9E><9 / E9@<A4DE><9 ;4AOF<O  
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