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Pabouas nporpamma yue6HOW mMCHMIIHHEL ABIACTCA YacTbl0 OCHOBHOM
npoeccHOHaNbHOM 06pa3oBaTeabHOlM MpOrpaMMBI i MOATOTOBKM MAarMCTPOB IO
HanpasliCHuio TroAroToBku 41.04.05 MexnyHapoaHsie OTHOIEHHS | IIPOrpPaMMBbI
MarucTparypbl MUpoBas MONIMTHKA OYHOMN, OYHO-3209HOMH bopMm obyuennus.

PaGoyas nporpamma y4eGHOW AMCHHITHHEL paspaboTaHa B COOTBETCTBHM C
®I'OC BO — marucTpatypa mo HanpapneHuto noaroroBku 41.04.05 Mexnyrapontsie
OTHOIICHHS,  YTBEPKIEHHBIM MpPHKa3oM MHUHHCTEpCTBA 06pa3oBaHUS 1 HayKH
Poccuiickoit ®enepaunu ot 12 urons 2017 r. Ne 649 (C M3MEHEeHHUsAMH U JOTIONTHEHUSIMH ).

COCTABUTEIJIb:
AOUCHT, KaHAHJAT UCTOPUYECKUX HayK, noLeHT Jubac Okcana AHJIpeeBHa.

YTIBepKJIeHa Ha 3aceflaHMM KadeIphl BCeMUPHOI MCTOPHH M MEeX/IyHApOJHBIX
OTHOILEHHH. A
Tpotokon ot «%» e Clipet 20 2% 1. No £

F I SRS
3aBeayrorui Ka¢eﬂp$ﬁ BCEMHPHON HCTOPUH U /
MEKIYHAPOIHBIX OTHOILIEHHH //Z /s JI. C. Munokocrt

OnoGpena Ha 3acelaHMM y4eGHO-METOAMYECKOH KOMHCCHH Mucrutyra wmcropuu,
MEXyHapOJHbIX OTHOIICHHA H COLMANBHO-MONHTUYECKHX HAYK.
IpoToko ot « /A » e pe 20 v e 7
Ilpencenarens yT-Ie6H{)-MeTOI[rH‘leCKOﬁ KOMHCCHH

HMHCTHTYTa HCTOPHH, MEK/TYHAPOAHBIX OTHOIIEHHiA

U COLIHAJIbHO-TIOJIMTUYECKUX HAYK HN. I1. Akunimesa

COI'JTJACOBAHO: é/
3aBeayrOmuUi y4eOHO-METONMYECKHM OTIEIOM T B. B. Casenkos




CTpykTypa U conep:KaHue TUCHUIINHBI

1. esu u 3a1a4u JUCHMILUIMHBI, €€ MeCTO B YUeOHOM Ipouecce

[lenb wu3yyeHUs AUCHUILIMHBI — (GOPMUPOBAHHWE 3HAHMM TEOPUU U
MPAaKTUYECKUX  AaCMeKTOB M  OPraHU3allMOHHO-TIPABOBBIX OCHOB  Pa3BUTHUS
YIIPaBJIEHYECKOMN NESITEIHHOCTH P PeaM3alluK Pa3IMIHBIX ITPOCKTOB.

3a1aun U3y4EeHUs TUCIUTINHBI:

— (opMHpOBaHHUE 1IETOCTHOTO MPEJICTABICHUS O METOJIOJIOTUU YIPABICHUS
MPOEKTaMH, B TOM YHUCJIE METOJUYECKUMU OCHOBAMH PBIHOYHOIO MOJX0/a K
CUCTEME PKOHOMUKH TUJIAHUPOBAHUS peaiM3alUi MPOEKTOB, METOJAMH aHaIn3a U
CHHTE3a YMPABICHYCCKUX pEIIeHWM, OCHOBAHHBIX Ha HJESIX JTOCTHKEHUS
MaKCHMAJIbHOTO pe3yJibTaTa B YCIOBUSAX OTPAHUUYEHHOCTH UMEIOIIUXCS PECYPCOB U
criocoOOB MOBBIIICHUS PEHTA0ETBHOCTH;

— (hopMHpOBaHNE HABBIKOB OBJIAJICHUS] MHCTPYKTUBHBIMU MaTepraiaMy 1o
BOIIPOCaM yIpaBJEHUS MPOCKTaMU;

— (hopMHpOBaHHUE CTIOCOOHOCTH PAOOTHI ¢ OCHOBHBIMU UCTOYHHUKAMU
PKOHOMMYECKOM MH(OPMALINH MO JUCIHUILIMHE.

2. Mecro nucuuniannsl B crpykrype OIIOIL.

JucuunianHa «YmpaBiieHuE MPOEKTaMHU B npodeccuoHaTbHON
JESATEIIBHOCTH» BXOJHUT B 4acTh, (DOPMHUPYEMYIO YUYaCTHHUKAMH 0OpPa30BaTEIIbHBIX
OTHOIIICHHWM, Yyd4eOHOro IUlaHAa II0 HampaBieHUIO ToAroToBku  41.04.05
MexyHapoIHbIe OTHOIIICHHUS.

Heo0xouMbIMH YCIIOBUSIMU JJ1s1 OCBOCHUS TUCHUIUIUHBI SBIISIOTCS:

3HaHUS OCHOBHBIX HANpPaBJICHUN IPAKTHYECKOH JCATEILHOCTH B cdepe
MEXXTYHAPOIHBIX OTHOIICHUI;

YMEHHSI HCMOJIb30BaTh COBPEMEHHBIC METO/bl YIMPABJICHUS MPOEKTOM,
HaIlpaBJICHHbIE HAa CBOEBPEMEHHOE TMOJYyUYEHHE KauyeCTBEHHBIX pe3YyJbTaToOB,
onpeiesieHne puckoB, 3pPEeKTUBHOE yMHpaBICHUE PECypcamMmu, TOTOBHOCTBIO K €T0
peanu3aliy ¢ UCTIOIb30BaHUEM COBPEMEHHBIX MHHOBAIMOHHBIX TEXHOJIOTHH;

HaBBIKM  OICHMBAHUS  COOTHOIICHUSI IUIAHUPYEMOTO  pe3yJibTata |
3aTpayuBaeMbIX PECYPCOB.

ConepxaHue  AUCHMIUIMHBI  SIBIISIETCS  JIOTMYECKUM  MPOJOJDKEHUEM
COJICpKaHUsSl TUCIUIUIMHBI «MEeTOo0I0THsl HayYHOTO MCCJIEAOBAHUS U CIY>KUT
OCHOBOM J1JIs1 OCBOCHUS TUCIUIUIMHBI « DKCIIEPTHO-aHATIUTHYECKAsI CSTEILHOCTD B
chepe MEeXKTyHAPOHBIX OTHOIIICHUI.

3. IlepeyeHb MIIAHNPYEMbIX Pe3yJIbTATOB 00y4eHHS MO JUCHUILIUHE
(M01yJ110), COOTHECEHHBIX ¢ HHAUKATOPAMH JIOCTHKEHUSI KOMIIETEHIIM I

Kon mo Nuaukarop 1ocTHKeHUS Pe3yabTaThl 00yYeHus o JMCHUILIHHE
®rocC BO P y y
YHuBepcaIbHbIE
YK-2.1. ®opmympyeT COBOKYTMHOCTS 3HaeT: TeOpEeTUUECKUE TPUHIUIIBI
VK-2 B3aMMOCBS3aHHBIX 3a/7a4,

KJIaCCU(UKALIUU MEXKTyHAPOTHBIX

o0ecIeunBaroInX JOCTHKEHUE .
g MEPOTIPUSITHI 1O THUTIAM U

npodeccHoHaNBbHOM 1IeTH.




VYK-2.2. OnienuBaeT noTpedHOCTh B
pecypcax 1 IIIaHupyeT X
WCIIOJIb30BAHUE TP PEIICHUH 3324
B Ipo(heCCHOHANBHON IS TEIHHOCTH.

HAIpaBJICHUSAM, C YUYETOM CIICUPUKU
(hopM MEKTYHAPOTHOTO COTPYAHHYECTBA;
YMeet: Hax0uTh, cOOMpPATH 1 0600IIATH
(bakTHUecKuil MaTepuai sl pa3padoTKu
HPOEKTA IPOBEJICHUS U IPOTrPAMMBI
MEXIyHApOJIHOTO MEPOIIPUSITUS

Baapneer: HaBbikamu pa3zpaboTKu
MIPOEKTOB, MOJIFOTOBKH, MPOBEJICHUS U
OILICHKH PEe3yJIbTaTOB MEX/TyHAPOIHBIX
MEPOTNPUITHI pa3IMYHbIX BUJIOB U
HaINpPaBJICHHOCTEH;

YK-3.1. Jlemonctpupyet
CIIOCOOHOCTH K paboTe B KOJUICKTUBE,
K B3aUMOJICHCTBHUIO C KOJUIETaMHU.
VK-3.2. Ilonumaer TpeboBaHUS
POJIEBOI O3UIMH B KOMaHTHOM
pabote u 3¢hhpekTHBHOCTH
UCIIOJIB30BAHUS CTPATETHH
COTPYIHHYECTBA IS JTOCTHIKCHHSI
MOCTABJICHHOW IIEIIH.

YK-3

3HaeT: HOpMATUBHO-IIPABOBYIO 0a3y
MIPOBEJICHUS MEKTyHAPOTHBIX
MEPOIIPUATHH;

Ymeet: paboTath B cOCTaBE KOJIEKTUBA
(OprkoMuTeTa) B KaUeCTBE PyKOBOIUTEISI-
pa3paboTurKa U UCTIOTHUTEIS
MPOTPaMMBbI TPOBEACHUS
MEXIyHAPOJAHBIX MEPOIIPHUATHIA;
Baapeer: MmeTogamu pOEKTHOTO aHAIM3a
Y MaTEMAaTUYECKUM ammapaToM OLIEHKU
3G PEKTUBHOCTH U PUCKOB MPOEKTA;
METOJIJaMH CETEBOI0 IUTAHUPOBAHUS

MPOEKTA; MTPAKTUYECKUMHU HAaBbIKAMHU
pereHus

4. CTpyKTYypa U cofepkaHue Y4eOHOU IUCIUTIIUHBI
4.1. O0bem yueOHOI JUCHMILUIMHBI H BUAbI Y4e0HOIl padoThl

O0bem yacoB
Buj yueOHoi1 padoThl Ounast gopma 0YHO-3204YHaA
dopma

Oo0mas yueOHasi Harpy3Ka 144 (4 3au. en.) | 144 (4 3a4. en.)
Oo0si3aTesibHAsE  ayAuTOpPHAsi YydeOHAash HArpy3ka 48 24
(Bcero 4acoB), B TOM YHucJIe:
Jlekuuun 24 10
CeMuHapckue 3aHATHS - -
[IpakTHuecKue 3aHATHS 24 14
JlabopaTopHblie pabOThI - -
KonTtposbHbie paboThl - -
KypcoBas paboTa / KypcoBOi IpOEKT - -
Jlpyrue ¢popMbl OpraHu3aluy yaeOHoro npoiecca, B ToM 4 4
qrciie KOHTPOJIb
CamocrositeibHas padoTa cTyaeHTa (BCero 4acos 92 116
dopma arrecTanuu 3a4eT 3a4eT




4.2. Conep:kanue pa3iesioB JUCHUILIMHBI

Tema 1. CoBpeMeHHbIC KOHIENIIUN YIIPABJCHHUS NMPOEKTOM.

bazoBble moHATHS U onpeneneHus. [IponcxoxaeHne NOHATUN «IIPOEKT» H
«ympaBieHue npoekrom». Hcropus (opMHUpOBaHUS METONOJIOTHHU YIPABICHUS
npoektoM (PMM). TIpoekT kak 00beKT ympaBiaeHus. Mojienb KU3HEHHOTO UK
npoekTa. BHenmHee M BHYTpPEHHE OKpYyKeHue MpoekTa. OCHOBHBIE YYaCTHUKHU
MpPOEKTa W MX BJIMSHUE HA pealu3aluio npoekra. OCHOBHbIE THUIBI PabOTHI IO
YOPABJICHUIO MPOEKTOM. TexHuka ympaBiaeHUss MpoeKToM. (OcoOeHHOCTH
abdexTuBHON peanm3anmu  npoekta. KoHTyp oOpatHoit cBsizu. Otinuue
MIPOEKTHOTO YIPABICHUS OT TPAJUIMOHHOIO YympaBieHUs. llepBble MOMBITKH
WCIIOJIB30BaHUsl MOAXOJ0OB HAa OCHOBE ITPOEKTHOrO YIIPABICHHS B pEAM3alNU
CJIIOKHBIX MNPOeKTOB. COBPEMEHHBIE TEHJICHIIMU PA3BUTHUS TEOPUU YIPABICHUS
IIPOEKTOM. YTIpaBJI€HUE MNPOECKTOM — pealn3alus CHCTEMHOIO MOJAX0/a, HICKYCCTBO
JOCTMIKEHHUs Leled. 3apOKICHUE NPOEKTHOTO YIIPABICHHS. OBOJIOLUSA CUCTEM
YIIPaBIICHUS IPOEKTaMHU.

Tema 2. OcHOBHBIE TPYIIIBI IPOLECCOB YIIPABJICHHUA IIPOEKTOM
[Tponecchl munnuanuu. OnpeaeneHnue NOHATHS K MHUIUALNS TIPOEKTaY.
OCHOBHBIE COCTaBIISIOIIKME TPYIIIBI NpoueccoB MHUIManuu. CrnocoObl onuvcaHus
npoaykra npoekra. CoCTaBI€HHE CTPATErMYecKOro IuiaHa npoekrta. Pazpabotka
KpUTepreB BbIOOpa MpoekTa. OCHOBHBIE METOABI BbIOOpa npoekTa. CriocoOsl coopa
uHpopmaiuu o npoekre. Buasl GpopmanbHBIX pe3ynbTaTOB MpOIECcCa WHULIMALIUN

MpoeKTa. «JlOMyIEeHNs» U «OTPAHUYECHUS» B IPOEKTE.

[Ipoueccel mnanupoBanusi. OnpeaeneHne NOHITHI «IUTAHUPOBAHUE» U «ILJIaH
npoekTa». OCHOBHBIE YPOBHM IUIAHUPOBAHMS. | [maHnpOBaHue Leyie U coaepKaHnus
npoekta. Ormpexnenenue pabor mnpoekrta. KanennapHoe miiaHUpOBaHUE.
[TnanupoBanue pecypcoB. [lmanupoBanue 3aTpar ¥ (UHAHCUPOBAHUS IMPOECKTA.
Coznanue mnana npoekrta. Onenka 3p¢GeKTUBHOCTH MPOEKTA.

[Ipoueccol ucnonHenus. OnpeaeneHne NOHITHS «OpraHu3alns UCIIOJHEHUS
npoekTay. llpouenypsl opranu3anuu UcnodHeHus npoekrta. LleHTp ynpaBieHus
npoektoM. Opranuzanus padboTel mnepcoHana. Paznuume QopmanbHO
paboTaromieil CTpyKTypbl yIpaBieHUE MPOEKTOM. ThIoBasi MOJENb OpraHU3aI|U
npoekTa. [IpumepHbIit KpyT 00s3aHHOCTEH PYKOBOAMTENS MPOEKTa, (PUHAHCOBOTO
TONIMEHEKEpPa, PYKOBOJUTENEH MOJIMPOECKTOB, MPUBJICYEHHBIX CIELUAIUCTOB.
OTtcnexxuBaHUE XO/a BBINOJHEHUS TMpoekTa. (OCHOBHBIE MOMEHTBI, KOTOpPbIE
HEO0OXOJMMO OTCIICKHBATh: BBHIMOJHEHUE rpaduka, OIOKET MPOEKTa, PacXobl U
MOCTYIJICHUSI, paboTa KOJUJICKTHBA, HOBBIE BOIMPOCHI M MPOOJEMBI, ICHCTBUSA
pykoBoautens (JTUCT caMOKOHTPoJis). CocoObl OTCIIEKUBAHUS U JOKYMEHTAIIHH.
OT4eTsbl O BHIMOJHEHUH NPOEKTA (TEKyIUe U 3aBepiuaroiinii). OCHOBHbIE OIINOKH,
JOIyCKaeMble BO BpeMs (pa3bl peaau3aiuy MpoeKTa.

[Ipoueccbl MOHHMTOPMHIA W KOHTpPOJsl (OLIEHKAa COCTOSHHS UM XOJa
BBINOJIHEHUsI paboT). OmnpezeneHue MOHATUS «KOHTPOJIb HUCIIOJHEHUS MPOEKTay.
TpeboBanus k cucreme KoHTpouis. [IpuHIumel moctpoenus 3OPEeKTUBHON CUCTEMBI
KOHTpoJisi. OmnpeneneHue MOHATHS «MOHUTOPUHI». OnpeneneHue MOHITHHA
«KOPPEKTUPYIOUIUE ACHCTBUS» U «YINPABICHUE W3MEHEHUSIMU NMpOeKTa». Meton
OCBOEHHOT0 00beMa. OCHOBHbIE MOMEHTBHI, KOTOPbIE HEOOXOAMMO OTCJIEKHUBATD:



BBINIOJIHEHUE Tpaduka, OIKET MPOEKTa, PAacXoAbl W MOCTYIUIEHUS, padoTta
KOJUIEKTHBA, HOBBIE BOIIPOCHl M TPOOJIEMBI, JEUCTBUS PYKOBOAUTENS (JIHCT
CaMOKOHTPOJIS).

CriocoObI OTCIIe)KUBAaHUS M TOKYMEHTAIMHA. OTUYETHI O BBHITOJTHCHUH TIPOSKTA
(Texymue U 3aBepiuaronuii). OCHOBHBIE OIMIMUOKH, JOIMyCKaeMbie BO BpeMsl (ha3bl
peanuzauuu  npoekra. Ilpoueccel  3aBepmienus.  OmnpeneneHue  MOHATHUS
«3aBepuieHre npoektay. CrnocoObl OKOHYaHWS TpoekTa. JleWcTBus mpu
3aBEPIICHUU MPOEKTA. 3aJja4yu PYKOBOIAUTENS MPOCKTA MPU 3aBEPIICHUU MPOEKTA.
[ToaroToBKa mgOKyMeHTa O 3aBepiieHUH TpoekTa. OCHOBHBIE OMUOKK (a3bl
3aBEpILCHUS MPOCKTA. AYJIUT IPOEKTA.

Tema 3. OcHOBHbIE NOACHUCTEMBI YNPABJEHHS NMPOEKTOM B paMKax
CHCTEMHOI0 MOIX0/1a

VYhpaBieHue coaepKaHUEM U opraHuzainued npoekrta. OmnpeneseHue
MOHATUSI «YIIPABIICHHE COJIEpKAHWEM TMpoekTa». J[lepeBo ueneld mnpoekTa.
[IpuHLIMIBI yIIpaBICHUS OpraHu3aIuen MPoeKTa.

OnpeneneHue  MOHATUS ~ «OpPraHU3AIMOHHAST  CTPYKTypa  IPOEKTay.
JoxyMmeHnTariust mpoekta. OnpenesieHue U corjlacoBanue npoekra. [lonsarue o kaure
KOHTpoJIs mpoekTa (project control book — PCB), ee cogepxrmom (IMOCTOSSHHOM U
U3MEHSIEMOM), €€ HEOO0XOAUMOCTh. METOoNIOTHsT  ONpeNeeHUs] MPOEKTa,
MOATOTOBKA M MPOBEICHUE COBEIIAHUS IO OINPEIEICHUIO MpoeKTa. JJOKyMeHT
onpenenenus: npoekrta (project definition report -PDR), ero cocrapustomnue.
VYrpaBiieHre NpoJ0JKUTEIBHOCTHIO MMPOEKTA.

OnpeneneHue TMOHATHUS «YNPABICHUE MPOJOKUTEIBHOCTBIO TMPOEKTa.
Kanennapusiii rpadux. [Iuarpamma [anTta. Omnpenenenue mnoHsitus «CereBas
Mozenby. Meton CPM. OcHOBHBIC HeH, TPEUMYIIIECTBA U HEJOCTATKH, CIIOCOOBI
MOCTPOCHUSI, JIOTIOJTHUTEIbHBIE BO3MOXKHOCTH, «Yy3KHE€ MeECTay. YIpaBJieHUE
MPUBXOASAIIUMUA MOMEHTaMHM (M3MEHEHUSIMU; HEMPEABUICHHBIMU TPOOJIEeMaMH,
pucKaMu; uchpapjieHue omuOok). OCHOBHBIE BHUIbI MPUBXOMSIIMX MOMEHTOB:
W3MEHEHHS, TpoOJemMbl, puCKH, omuOKku. OOm@as cxema yIOpaBJICHUS
npuBxoAsmMu MmomenTaMu. @opma 3ampoca Ha u3MeHenre. @opMa KOHCTATAIIUU
u paboThl ¢ npobsiemMoil. MeTobl OLIEHKHM PHUCKOB MpoeKkTa. JlepeBo pelieHuil.
MeToabl CHUKEHUST PUCKOB.

VYnpasnenue pecypcamu mpoekta. OnpenesieHue MoHATUsl «pecypey». Buabl
pECYypCOB TMpOeKTa. YTMPaBICHUE MaTEePUAIbHO-TEXHUYECKUM OOecredeHruemM
MpPOEKTa. YTMPABICHUE KOMMYHUKAIUMSMH IPOCKTA. YIPABICHUE MEPCOHATIOM
npoekTa. MeHemkep W KOMaHJla MpOeKTa. YTPaBJICHUE CTOMMOCTBIO IMPOEKTa.
OrnpeniesieHUe TMOHSITHS «YIPaBJIEHUE CTOMMOCTBIO TIPOEKTa». Bujbl O1eHOK
CTOMMOCTH TipoekTa. OnpeeseHne NOHITHs «OI0KETUPOBAHKE.

Bunpr 6romkeToB. OlieHKa BBITIOTHEHHS OrOKeTa. YTpaBiIeHUE KaueCTBOM
npoekta. OnpenesieHHe MOHSATHUS «YNPABICHUE KadeCTBOM IMpoeKTay. YeTkipe
KIIFOYEBBIX aclekTa KadecTBa. KOMIIBIOTEpHBIE TEXHOJIOTMH  YIpPaBJICHUS
npoektamu. Haumboisiee pacrpocTpaHEHHbIE CHUCTEMBbl YMPABJICHUS IPOCKTAMMU:
Microsoft Project, Project ManagerlIporpamma Microsoft Project — uncTpymeHT
yopaBjieHus TpoekToMm. Pabouee okHO mporpammbl. BBoj 3amad  mpoekTa.
BapuaHTsl npencTaBiieHUsl NMPOEKTa cpeacTBaMu MeHr. Buna nuarpammsl [aHra,



KaseHaapb. OCHOBHBIE HACTPOMKHU Oyyiiero mpoekra. Opranu3anus 3TarnoB 3a/1ay.
Kanennapnoe mianupoBanue B cpenie Microsoft Project. 3aganne kpaltHuX CpoKOB
u orpanndeHui. [ltanupoBanue pecypcoB U Ha3HAYCHUE UX 3aJa4aM. Y IIPABJICHUE
3aTpaTaMu IpoekTa. Begenue npoekra. 3aBeplieHHE MPOEKTA.

Tema 4. OpraHu3anyMOHHbIC MeEXaHHU3Mbl YNPABJIEHHS MPOEKTAMHU
Mexanu3Mbl GOPMHUPOBAHUSA COCTABA UCIIOJHUTECH MPOEKTA.
Hanéxnocte mpoekta. MexaHu3Mbl CTpaxoBaHUS. MeXaHW3Mbl paclpelesICHUs
pecypcoB. MexaHu3Mbl pacmpenesieHuss 3aTpaT. MeXaHu3Mbl CTUMYJIHPOBAHUSI.
MexaHu3Mbl CMENIAHHOTO (DMHAHCUPOBAHUA. MEXaHM3Mbl CaMOOKYIAaeMOCTH.

Meton «3atpatel 3ddext». IIpoTmBo3aTpaTHBIE MEXaHM3MBI. MeEXaHU3MBI
corjlacusi. MexaHu3Mbl pacrpeneseHus 3aTpaT U 10X010B

Tema 5. OnepaTuBHOe ynpaBjieHHE NPOEKTAMH

Meronuka  OCBOEHHOIO o0BeMa. MexaHu3Mbl OIIEPEKAIOLIETO

caMOKOHTpoysi. KoMmeHcanmoHHble MexaHu3Mbl. OnepaTUBHOE  YIIPaBIICHHE
MPOIOIKUTEILHOCTHIO MpoekTa. JlononHuTensHbie cornamenus. [lkaner omnater.
To4Yku KOHTPOJISL.

Tema 6. busHec-n1aHupoBaHue

Pa3zpaboTtka Ou3Hec-1I1ana, ey U 3aja4u, 00J1acTh MPUMEHEHHUS U 11eJIeBast
ayIUTOpHS, Pa3/ieIibl

4.3. Jlekuuu
O0bem yacoB
Ne i/ HasBanue Tembl Qumast | ouHo-
¢dopma | 3aounasn
dbopma
1. Tema 1. CoBpeMeHHbIE KOHLENIUH YIIPaBJICHUS TPOEKTaMHU 4 1
2 Tema 2. OcHOBHbIE TpYIIBl IPOLECCOB YNpPaBIECHUSI 4 1
IPOEKTOM
3. Tema 3. OCHOBHBIE IOACHUCTEMBI  YIIPABJICHUS IMPOEKTOM B 4 >
paMKax CUCTEMHOTO MOAX0/1a
4, Tema 4. OpraHu3alOHHbIE MEXaHU3MBbl YIPaBIECHUS 4 >
IpOeKTaMu
5. Tema 5. OnepaTuBHOE yIIpaBlIeHHE TPOEKTAMU 4 2
6. Tewma 6. buznec-nianupoBanue 4 2
HTroro: 24 10
4.4. IlpakTnueckne / CECMUHAPCKHUE 3AHATHS
O0bem yacoB
Ne ni/m Ha3Banue Tembl Ornas 0HHo-
¢popma | 3aounas
dbopma
1. Tema 1. CoBpeMeHHbIe KOHLENIUH YIIPABIECHUS IPOEKTAMU 4 2
2 Tema 2. OCHOBHBIE TpYIIIBI IPOIECCOB YIPaBICHUS 4 2
IPOEKTOM
3. Tema 3. OCHOBHBIE TTOACHCTEMBI YIPABICHUS IPOEKTOM B 4 2
paMKax CUCTEMHOTO MOAX0/a




4. Tema 4. OpraHu3alMOHHBIE MEXaHHU3Mbl  YIPaBICHUS 4 2
IpOeKTaMu

5. Tema 5. OneparvBHOE yIpaBIeHUE MPOCKTAMU 4 2

6. Tema 6. buznec-nianupoBanue 4 4

Hroro: 24 14

4.5. JlabopaTopHble padoThI HE MPETyCMOTPEHBI YUEOHBIM IIJIAHOM.

4.6. CamocTosiTesibHAas padoTa CTYACHTOB
Ne Ha3zBanmne TeMbI Bun CPC O0BeM yacoB
n/n Ounas 0YHO-
dopma 3a04Hast
¢popma

1. OpFaHI/ISaHI/IOHHHC pa60Ta C JICKIIMOHHBIM MaTCpHAJIOM;

MEXaHU3Mbl noa00p u 0030p JUTEPATYpPHI,
YIIPABICHHUS

IMPOCKTaMHU

AJIIEKTPOHHBIX UCTOYHUKOB
uH(pOpMaInU; MOATOTOBKA K
KOHTPOJIFO TEKYIMUX 3HAHUU 110 30 38
JUCHUIIIMHE; JOTOJIHECHUE
JIEKIIMOHHBIX KOHCIIEKTOB, pa3paboTka

IIPOCKTA U €I'0 IMPE3CHTAINA

2. | OneparuBHOE MOJTOTOBKA K MPAKTUYECKUM
YHpaBJICHUC 3aHATHUAM; IIOATOTOBKA K KOHTPOJIIO
POCKTaMHU TEKYIIMX 3HAHUU TI0 JUCIUTUINHE;
noa00p ¥ 0030p JUTEPATYPHI,
DJIEKTPOHHBIX UCTOYHUKOB
uH(pOpMaIH, pa3padoTKa MPOEKTa U
€ro Mpe3eHTAaIHs

30 38

3. | busHec- paboTa ¢ JTeKIMOHHBIM MaTepUaIIOM;
IUTAHUPOBAaHUE IMMOATOTOBKA K MPAKTUYCCKUM
3aHATHSAM; TOA00P 1 0030D
JUTEPATYPBI, SIEKTPOHHBIX
HMCTOYHHUKOB MH(OpMAIUK;
MOATOTOBKA K KOHTPOJIIO TEKYIIIUX
3HAHUH 10 TUCHUUILIMHE; JOTOJHEHUE
JIEKITMOHHBIX KOHCIICKTOB,
pa3paboTKa MpoeKTa U ero
MIPE3CHTAUS

Hroro: 92 116
KoHnTpoJsb 4 4

32 40

4.7. KypcoBblie padotbl. He npenycMOTpeHbl yueOHBIM MJIAHOM

5. Meroauueckoe odecrnevyeHue, 00pa3oBaTe/ibHbIE TEXHOJIOTHH.

[IpenofaBanre AUCHMIUIMHBI BEAETCA C IPUMEHEHUEM CIEAYOIINX
METOJMYECKUX CPEJICTB OoOydeHuss W oOpa3oBaTelIbHBIX TeXHOJoTHM. Hapsmay c
METOJUKOU TPAJAUIIMOHHON JIEKIIMOHHO-TIPAKTUYECKOW pabOThl MPETYyCMOTPEHO
MCIIOJIb30BaHNE AKTUBHBIX ()OPM M METOJIOB YU€OHOM NESITEILHOCTH, B TOM YHCIIE:



y4eOHbBIC TUCKYCCUU, OCCEIbI.

MeTonuka npo6IeMHO-TUaTOTHYeCKOT0 00yYeHUsT TPUMEHSIETCSl B MpoIiecce
JIEKIIMOHHOM paboThl HajJ y4eOHBIM MaTepuajoM B KaXIOW U3 TeM Yy4deOHOi
TUCIUTUIMHBL.  MeTonuka oOydeHHsT B COTPYJIHHUYECTBE C TMPUMECHEHHEM
KOMaHJIHBIX, TPYMIOBBIX BUAOB PaOOTHI UCIIOIB3YETCS B MPOIECCE OpPraHU3aIllin
MPAKTUYECKOTO  00yudeHus. MeToauka MCCIEeNOBAaTeIbCKOW  JEATEILHOCTH
UCIIOJIb3YETCsl KaK OCHOBA JIJIsl OpTraHU3allMi CaMOCTOSITEIbHOU pabOThl CTYJIEHTOB
B 00beMe yUCOHBIX TEM.

B yueGHoit paboTe ucmob3yeTcs:

— TpaJullMOHHAs akKaJeMuueckas JeKUIUs C MCIOJb30BaHUEM IPUEMOB
OOBSCHEHHUS, JI0KA3aTeNbCTBA, CPABHUTEIBHOM XapaKTepUCTUKH, 00oOIIaromen
XapaKTEPUCTHKH;

— JEKIUsI-BU3yaIHu3als: yaeOHast nHGOpMaIHsl 0 TeMe JEKIIMOHHOTO 3aHITHS
MIPEICTABIISICTCS B BU3YAIBHOM popMe depe3 TEXHUUECKHUE CPEACTBA OOYICHHSI HITH
BPYUYHYIO (CXEMBbI, PUCYHKH, YEPTEKH U T.I1.);

— KOH(epeHI1IUsl, B X0/1€ KOTOPOU CTYIECHTHI BBICTYIAIOT C TOKJIaAaMH U
OTBEYAIOT Ha BOMPOCHI ayAUTOPUH;

— TUCKYCCHS, B X0JI¢ KOTOPOH CTY/ICHTHI Y4aCTBYIOT B 00CYKICHUHN
MOCTaBJICHHOU MPOOJIEMbl, 0OMEHUBAIOTCS MHEHUSIMU;

— MOATOTOBKA HAYYHOTO JOKJIa/Ia 10 33JaHHOM TeMe (apryMEHTHPOBAHHOE
MIPEICTABIICHUE CTYACHTOM CBOCH TOYKH 3PCHUS).

6. ®opMbI KOHTPOJISI 0CBOCHUS Y4eOHOM JUCHHUILIAHBI.

Texkynmii KOHTPOJb YCIIEBAEMOCTH HPOBOAMUTCS C LENBbK IOJIYYEHUS
OnepaTuBHOM MHGOPMAIMM O KayeCTBE YCBOCHMS OOYYalOIUMHCS YYEOHOTO
MaTepuana, yOpaBleHHS  Y4e€OHbIM  MPOLECCOM M  COBEPILICHCTBOBAHMUS
METOJMKHUIIPOBENCHHS 3aHATHI, a TaKXe CTUMYJIMPOBAHHUS CAMOCTOSTEIBHOU
pabotel. Texkymmii KOHTPOJb YCHEBAEMOCTH CTYJIEHTOB IPOU3BOJUTCS B
JMCKPETHbIE BPEMEHHBbIE HMHTEPBAJBI MPENOAABATENEM, BEAYLIUMX MPAKTHUYECKHUE
3aHATHUS MO JUCIUILIMHE B CIEAYIOMUX Gopmax:

— YCTHBIU OIIPOC;

— TECTUPOBAHUE;
— MUChbMEHHAs! KOHTPOJIbHAs paboTa;
— MPE3CHTALMSL.

3a paboTy B ceMecTpe CTYJECHT MOXET MOJTYyYUTh MakcuMaibHO 60 Oanios.
PabGora B cemecTpe Moapa3yMeBaeT: ydacThe CTyIEHTa B OOCYXIEHUH TeM
MPAKTUYECKUX 3aHATHH, HATMCAHUE KOHTPOJLHON pabOThl, BHIMOJHEHUE 3a/IaHUN
JUTSL CAMOCTOSITEIbHOU pabOTHI.

KoHTpons 1o pesyibTaTaM OCBOEHHS TUCHUIUIMHBI MPOXOAUT B (opme
YCTHOrO 3ayeTta (BKJIIOYaeT B ce0si OTBET HA TEOPETHUYECKUE BOMPOCHI). 3ayeT
IPOBOAMUTCA N0 OusieTam B 2 ceMecTpe. buier coctosT U3 AByX BONpocoB. Bpewms
MOJATOTOBKM YCTHOTO OTBETA HA 3a4€Te JOJDKHO COCTABIATh HE MeHee 20 MUHYT U
He Oosee 40 munyT. [lo kemaHuio 0OydYaromierocs OTBET MOXKET OBITh MPUHST
JIOCPOYHO, 0e3 MOoAroToBKU. IIpy MOArOoTOBKE K YCTHOMY 3a4eTy OOydaroIIuics
BEJIET 3aIlMCU B JIUCTE YCTHOTO OTBETA, KOTOPHIM UMEET MPABO MOJIb30BATHCS MPU
OTBETE. 32 OTBET HA 3a4YETe CTYAECHT MOKET MOJYYUTh MakcuMaiibHO 40 OaioB.



7. Y4eOHO-MeTOAuYeCKOe U MPOrPaMMHO-UH(OPMAIIMOHHOE
o0ecneyeHure JUCHUUIINHbBI

a) OCHOBHAsl JTUTEpaTypa:

1. AuronoB I'. JI. YnopaBieHue NpoeKTaMH OpraHU3aALMH [DIEKTPOHHBIN
pecypc] : yuebnuk / I'. [I. Auronos, O. I1. UBanoBa, B. M. Tymun. — Mockaa :
NH®PA-M, 2019. — 244 c¢. — (Bricmiee obpazoanue:bakanaBpuar). - Tekcr :
AJICKTPOHHBIM.

2. [Tonoa 1O. U. Ynpasnenue npoexkramu [ DIEKTPOHHBIN pecypc]: yueOHUK /
ba3zunesuu A. U. [u ap.]; nox pen. H. M. ®unumonosoii, H. B. Moprynosoii, H. B.
Ponnonosoit. — Mocksa : UHOPA-M, 2019. — 349 ¢. — (Bricmiee oOpa3oBanue:
bakanaspuar). - TeKCT : 2IEKTPOHHBIM.

3. bnaros 1O. E. Ynpasnenue npoekramu B 00J1aCTH COLIMAIBHOTO
MpEeANPUHUMATENLCTBA [ DNEKTPOHHBIN pecypc]: yueOHoe nocodbue / biaros HO. E.
— CIIO.: CIIoT'Y, 2017. - 164 c.

0) TOTIOJTHUTEbHAS:

1. Tloramesa I'. A. VYnpapnenue npoekramu (IIPOEKTHBIA MEHEIKMEHT)
[DnexTpoHHBIH pecypc]: yueOHoe nocodue / I'. A. IlorameBa. — Mocksa : UH®DOPA -
M, 2018. — 224 ¢. — (Bricuiee oOpazoBanue: bakanaspuar).

2. Tuxomuposa O. I'. YnpaBneHne npoeKTaMu: NPAKTUKYM [DIEKTPOHHBIN
pecypc]: yuednoe nocooue / O. I'.'TuxomupoBa. — Mocksa : UHOPA-M, 2019. —
273 ¢. — (Briciiee oOpa3zoBanue: bakanaBpuar). -

B) HTEpHET-peCcypChI:

1. bubmmoreka T'ymep. URL: http://www.gumer.info/bibliotek Buks/
History/nov_history evropa_usa/index.php

8. MarepuajbHO-TeXHUYECKOEe o0ecnevyeHne U CIUIIIUHBI

AyauTopHOE OCHAIEHUE: ayAuTopus, pabouee MeCTO MpernojaBaTes,
OCHAIICHHOE KOMIIBIOTEpOM, pabouyue MecTa CTYACHTOB, KaHIEISIPCKOE
OCHallleHWe yd4yeOHoro mpouecca. MaTepuanbHO-TEXHUYECKOE OOecreueHne
JUCIUTIIMHBI BKJIFOYAET AEMOHCTPAIIMOHHBIE MPUOOPHI, KOTOPHIMU 000PY/I0BAHBI
MYJbTUMEIUUHBIC ayJAUTOPUH: MYJbTUMEIUNHBII MPOEKTOP, KOMIIBIOTED.
HNmeroneecss 00opyIoBaHHE TO3BOJSIET HATJIAJHO (PUKCHPOBATH KIIFOUEBBIE
TE€3UCHl  JICKIIMOHHOTO  MaTepuaja, JAEMOHCTPUPOBATh OTCKAaHUPOBAHHBIC
OpUTHHAJIBI HCTOPUYECKUX UCTOYHUKOB, (hoTorpadum.

[IpenoiaBanue MUCIUILIMHBI MPETyCMATPUBAET JOCTYI OOYyUYarOUIUXcs K
WH()OPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHONW ceTH MHTepHeT, K 00Ie0CTyTHBIM
aneKkTpoHHO-O0ubIMoTeyHbiM cucteMam (ObC «IPR SMARTY).
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9. JIMCT TOMOJTHeHU M U3MEHEeHU I

n/n

Hara
BHECEHUS
u3MeHeHus /
JOMOJTHEHUS

OcHoBanue

Conep:xanue
u3MeHeHus /
JOTOJTHEHUS

JIuua, noATBepKAAIOIINE
H3MeHeHue / JoONMmoJTHEHHe

3aBeayromuii | Jupexrtop /
kadenpoii JeKaH
(®HUO, (®PHO,
MOJANUCH) MOJAIUCH)




