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1. NACHIOPT ®OHJAA OINEHOYHBIX CPEACTB

1.1. O61acTh NPpUMEHEHHA

®onpa omeHouHblx cpeactB (POC) — HeoThemieMas dYacTh pabouei
IpOrpaMMbl JUCLUIUIMHBI «YTPaBJIE€HUE MEPCOHAIOM B COLMAIBbHON pabdore» u
OpeJHa3HayeH Uil KOHTPOJsI M OLIEHKM 00pa3oBaTENIbHBIX JIOCTH)KEHUH
00yJaroIuXxcs, OCBOUBIINX MIPOTrPaAMMY JAUCLHUIIINHBI.

1.2. Illenu u 3agaum poHIA OLIEHOYHBIX CPEICTB

[ens @®OC — yCTaHOBUTHh COOTBETCTBHE YpPOBHS  IOJATOTOBKHU
oOyuatomierocsi tpeboBanusiMm ®I'OC BO — marucrpaTypa 1o HamnpaBiICHHUIO
noarotoBkn  39.04.02  CommanbHas  pabotra (ypoOBEHb  MAarucTpaTyphl),
YTBEPKJICHHOTO TpHKa3oM MuHucrepcTBa oOpa3zoBaHuss U Hayku Poccuiickoi
®epneparuu oT 05 depast 2018 Ne 80 (¢ UBMEHEHUSIMU U IOTIOJTHEHUSMM ).

1.3. llepeyenr koMmeTeHuuil, GopMUpPYeMBbIX B Ipolecce OCBOCHHS
OCHOBHOI1 00pa30BaTe/IbHON POrPaMMBbI.

Kox mo NuHaukaTop 10CTHKEHNSE
®rocC BO
YHUBEpCcaIbHbIE
YK-3 VYK-3.1. [Inanupyer u KOppekTUpyeT paboTy KOMaHIbl C YYETOM HHTEPECOB,

0COOCHHOCTEH TOBE/ICHHS U MHEHHH €€ YICHOB;
VK-3.2. [InanupyeTr KOMaHIHYIO pa0doTy, pacnpeeiseT IopyueHus u
JeNIeTUpyeT MOJIHOMOYHS YJIeHaM KOMaH/ bl

Ob6menpodeccuoHaibHbIE

OIIK-4 OIIK-4.1. Pa3pabateiBaeT 31eMeHTHI NPOGECCHOHATLHOTO UHCTPYMEHTApHUs B
cdepe conranbHO paboThI

OIIK-4.2. IIpuMeHseT CyLIECTBYIOINE U BHEAPSET MHHOBAIIMOHHBIE METO/IbI U
pUeMsbl PO EeCCHOHATILHOM 1eATENILHOCTH B c(hepe COLManbHOM paboThI.
OIIK-4.3. VMcnonp3yeT METOAbl OLIEHKHM M KOHTPOJS B IMpodeccHOHAIbHOM
NesITeIbHOCTH B chepe ColanbHON paboTh

OIIK-4.4. Koppektupyer HpUMEHEHHE KOHKPETHBIX METOJOB U IPUEMOB
COLIMAJIbHOW paboThl B CBOEH MPodecCHOHANBHOM NesITeIbHOCTH

[Ipodeccuonanpubie

[IK-2 [IK-2.1. Ilnanupyer AEATENBHOCTh C YYETOM COBPEMEHHBIX TEXHOJOTHHA M
HOBAllM{ HA MPEANPUATHIX COLUATBLHON Cepsl

[IK-2.2. Opranusyer, KOOPAMHUPYET W KOHTPOJIUPYET MAEATEIBHOCTh IO
pa3paboTKe U pearu3aluy IJIaHOB B COLIMATILHOM cepe

1.4. Jranbl GopMHUPOBAHUSA KOMIETEHUMH H CPeACTBA OUECHUBAHMS
YPOBHS UX C()OPMHUPOBAHHOCTH

Jrtanbl GOpMHPOBAHUA KOMIIETEeH M Komnerennun | KoHTpPOJILHO-0O1LIeHOYHBbIE
cpeacTBa / crnocoo
OLICHMBAHMS
4 cemecTp / 3 TpUMECTp
Tema 1. Benenue. Ympamnenue nepcoHasiom | YK-3 YcTHbll onpoc. BeimonHenue
conuanbHOM cdeppl: akTyanbHble mpobdisembr u | OIIK-4 MPaKTUYECKHUX 3aIlaHUU

0OIIIECTBEHHBII TOTEHITNAT I1IK-2




Tema 2. Ilepconan commanbHbix ciyx0 u | YK-3, OIIK-4 | Ycrusii onpoc. Beimonanenue
YUPESXKIACHUN: TOHATHE, CTPYKTypa M ocHOBHbIE | [1K-2 MPAKTUYECKUX 3aJaHUI
XapaKTEPUCTUKU
Tema 3. Teoperuueckue wmopenu ynpasieHus | YK-3, OIIK-4 | YcruHeiii onpoc. Beinonnenue
TIEPCOHAJIOM OpPraHU3aAMU I1K-2 MPAKTUYECKUX 3aJaHUM
Tema 4. Texnomoruu ynpasieHus nepcoHanoM | YK-3, OIIK-4 | YcTHelid onpoc. Brinonnenue
COIMATILHBIX CITYKO M YUpeKJICHUN I1K-2 MPAKTUYECKUX 3aJaHUM
Tema 5. Ilombop wm amanramus mnepconana | YK-3, OIIK-4 | Ycraslid onpoc. Beimonnenue
COIIMATILHBIX CITY>K0 M Opranu3anui I1K-2 MPAKTUYECKUX 3aJaHUI
Tema 6. Ouenka u arrecraiua nepconana | YK-3, OIIK-4 | YcTHbii onpoc. Beimonnenue
COIIMATILHBIX CITYKO M OpraHu3anui I1K-2 MPAKTUYECKUX 3aJaHUM
Tema 7. Oprauusanus u crumynupoBanue tpyaa | YK-3, OIIK-4 | Ycrubiid onpoc. Beimonnenue
COTPYIHHUKOB COLMANBHBIX CIyK0 1 opranuzarmii | [TK-2 MPaKTUYECKHUX 3aJIaHUM
Tema §&. Texnomorun paszsutuss nepconana | YK-3, OIIK-4 | Ycruslii onpoc. BeimonHenue
COIMATILHBIX CITY>KO M OpraHu3anui I1K-2 MPAKTUYECKUX 3aJaHUI
Tema 9. Unnposammonnsie  moaxoasl kK | YK-3, OIIK-4 | Ycrusiid onpoc. Beimonnenue
YIPABJICHUIO TIEPCOHAIIOM CONMANBHBIX ciayx0 u | IIK-2 MPaKTUYECKHUX 3a/laHUI
OpraHu3aun

YK-3 Brinmonnenne 3aganuil  UiA
Tekyas arrecrauus OIIK-4 CaMOCTOSATEIIbHOW  paboTHI,

[1IK-2 VIHJIMBUYAJIbHBIE 3aJaHNUs
[TpomexyTounblii KOHTPOIL (ODO/3DO) EE:;’ OIK-4 | Sxcsamen (yeTmbtii)

1.5. Onucanue nokaszaresei (pOpMUPOBAHNS KOMIIETCHIMI

Kon
KOMIIETCHIIM U

IInanupyemsble pe3yJbTaThl 00y4eHHs (MIOKA3ATEJIN)

VK-3

3HaTh crnocoObl MOTHMBAIlMM WIEHOB KOMAaH[bl C YY€TOM OpraHM3allMOHHBIX
BO3MOXKHOCTEH M JIMYHOCTHBIX OCOOEHHOCTEH YJIEHOB KOMaH[bl, B T.4. JIUL C
OTPaHUYEHHBIMH BO3MOXHOCTSIMHM 3/10pOBbsl, CTUJIM YIpaBieHUs paboTOil
KOMaH/Ibl B COOTBETCTBHH C CUTYalIUEH.

YMerp pa3zpalaTbiBaTh €I KOMaHIbl B COOTBETCTBHM C LIEISIMHM IPOEKTa
(opranmu3anuun), pazpabarbiBaTh U KOPPEKTUPOBATH TJIaH pabOTHl KOMaHIbI
BbIOOp TMpaBWJ KOMaHAHOM pabOThl Kak OCHOBBl MEXJIMYHOCTHOTO
B3aMMOJICHCTBUS, NPE3EHTOBATh pPE3yJbTaTOB COOCTBEHHON W KOMaHIHOMN
JESATEIIBHOCTH, ¢dbopmHpoBaTh cocTaBa KOMaH/pbl, OIIpezie/ICHNE
(GYHKIIMOHAJIBHBIX U POJIEBBIX KPUTEPUEB OTOOPA yUACTHUKOB.

BuiiaieTh ONBITOM PYKOBOJICTBA W OpraHU3alMy pabOThl KOJUIEKTHBA, OLEHKH
3¢hpeKTUBHOCTU pabOThI KOMAH/IbI 10 IOCTUTHYTOMY PE3yJIbTaTy.

OIIK-4

3HaTh METO/IbI M MPHUEMBI OCYIIECTBICHHS NMPO(ECCHOHAIBHON e TETbHOCTH
B cdepe colralbHol padore.

YMerb pa3pabarbiBaTh, BHEAPATb, KOHTPOJIUPOBATh, OLEHUBATh U
KOPPEKTUPOBAaTh METOJbl M TPUEMbI OCYIIECTBIEHUS TNPOQecCHOHAIbHON
NeSITeIbHOCTH B chepe COLUATbHON pabOTHI.

BJIaIleTb OIIBITOM p33pa6OTKI/I, BHCAPCHUA, KOHTPOJISA, OLOCHUBAHUA U
KOPPEKTHUPOBKM METOZOB M IPHUEMOB OCYIIECTBIECHHUS MNpodhecCHOHAIbHOM
JESTETLHOCTH B chepe COMaIbHON pabOTHI.

I1K-2

3HaTh OCOOCHHOCTH OpraHW3alid CHUCTEMBl COLMATBHOW 3allUThl U
COIMAJILHOTO OOCITY’)KHBAHHS B CTPAHE U B PErHOHE, HOPMATHBHO-TIPABOBBIC U
HYKOHOMHUYECKHE OCHOBBI JICATEIHHOCTH OPTaHHU3AIMA COIUAIBHON 3alUThl U
COIMAJILHOTO OOCITY>KHBAaHHS, OCHOBHBIC METOJIbI YIIPABJICHUS MIEPCOHAIIOM M
OpraHu3aIi paboThl Ha OCHOBE CYIIECTBYIOIIETO 3aKOHOIATEIHCTBA, HOPM,




pErJIaMeHTOB, MHCTPYKIMH, OTpacieBbIX NPO(EeCcCHOHANBHBIX CTaHIAPTOB;
HOPSIOK XO3AHCTBEHHBIX M (DMHAHCOBBIX B3aMMOOTHOLIEHHMH OpraHu3aluii
COLIMAJIBHOTO OOCIYXMBaHUSI U COLMAJIBbHON 3alUThl C KJIMEHTaMH,
3aKa34MKaMU U MOAPSAIHBIMU OPraHU3aLMAMH, JOHOPAMH U I'PAHTOJATEIIAMHU.
YMeTb OpraHu3oBarh AEATENbHOCTD M0Apa3esIeHUs (TPYIIIbl CIELUAIUCTOB)
10 peaJIn3aliy COLMAIIBHBIX YCIYT U MEpP COLUAIbHON NOIICPKKH.

Bianers HaBBIKAMU KOHTPOJISA KadecTBa M A(P(PEKTUBHOCTH COLUATBHOTO
00CIIy>)KHBaHUS TPAXKAAH U MEP COLMATBHON MOAJIEPKKHI

1.6. Kpl/ITele/l OIICHUBAHUSA KOMHeTeHHI/Iﬁ Ha Ppa3HbIX 3Tanax HX

(opMupoBanusn
4 cemectp / 3 TpuMecTp
Bup Texkyuieii yueOHoi padoThl Koan4yecTBo 0a/1710B
10010 300

Pabota Ha ceMMHAapCKUX 3aHATHUAX 36 30
CamocrositenpHas padbora 14 20
DK3aMeH/3aueT 50 40
Htoro 3a cemectp: 100 100

HaxonureabHas cucreMa oneHuBanud mo 100-0abH0M mKaJje

Yerbipexoda-
JbHas cucTeMa
OLICHUBAHUS
IK3aMeHa

oaJIbHas

100- Cucrema
OLlCHUBAHUS

3ayera

BykBeHnHas mkaJa, coorBercrByromas 100-
0aJUIbHOM HIKAaJIe
HIKAJIa

O1ianyHo

90-100 | A — OTIMYHO — TEOPETUYECKOE COJIEpKaHne Kypca
OCBOCHO TOJIHOCTBIO, 0€3 MpoOesioB; HEOOXOIUMbIE
MPaKTUYECKHE HaBBIKA PAOOTHI C OCBOCHHBIM
MaTepuaaoM c(hOpMHPOBAHBI; BCE
MpeIyCMOTPEHHBIE POTPaMMOii 00yUICHHUSI
y‘~IG6HI)Ie 3aaHus BBIIIOJTHEHBI, KAUECTBO UX
BBITIOTHEHUS OIEHEHO YHCIIOM OalioB, OJM3KUM K

MaKCUMAJIbHOMY

Xopo1o

83-89 |B — o4eHb XOPOILIO — TEOPETHUECKOE COJepKAHNE
Kypca OCBOCHO TTOJIHOCTHIO, 0€3 poOeIioB;
HE0OXOIUMBIE TTPAKTUIECKHE HABBIKU PAOOTHI C
OCBOSHHBIM MaTEPHAJIOM B OCHOBHOM
c(hOpMHUPOBAHBI; BCE MPEAYCMOTPEHHBIC
MporpaMMoit 0Oy4eHHS yueOHbIC 3aaHus
BBITIOJTHEHBI, KAYECTBO BBITIOJTHEHHS OOJBITUHCTBA
M3 HUX OI[CHEHO YMCJIOM 0aioB, OJU3KHM

K MAKCUMAJIbHOMY 3auTeHo

Xopomo

75-82 C — XOpOoI110 — TEOPETUIECKOE COJIEP)KaHUE Kypca
OCBOEGHO MOJTHOCTBIO; HEKOTOPBIEC MTPAKTHIECKHE
HAaBBIKU pa6OTBI C OCBOCHHBIM Mar€prajioMm
c(hopMUPOBaHBI HEOCTATOYHO; BCE
PEIyCMOTPEHHBIC IPOTPAMMOM 00ydeHUS
y‘-Ie6HI:IC 3aJaHus BBIIIOJIHCHBI, KAYCCTBO
BBITTOJIHEHUS HA OJTHOTO M3 HUX HE OIICHEHO
MUHUMAJIbHBIM YHUCJIOM 621JIJIOB, HCKOTOPBIC BU/IbL

3aaHUH BBLIMOJHEHEI C OIIMOKaMHU




Y noBinerso-
PHUTEIBHO

63-74

D — ya0BIETBOPUTENBHO — TEOPETUUECKOE
COJIepKaHUE JUCIUTUINHBI OCBOCHO YaCTHYHO, HO
npoOesbl He HOCAT CYIIECTBEHHOTO XapaKTepa;
HEOOXOIMMBbIC TIPAKTUYECKUE HABBIKU PaOOTHI

C OCBOGHHBIM MaTE€pPHaJIOM B OCHOBHOM
chopMupoBaHbI; OOJIBIIUHCTBO
IPEIYCMOTPEHHBIX MPOTPaMMOi 00yUYeHHUs
y4eOHBIX 3aJ]aHUH BBIITOJHEHO, HEKOTOPHIC

U3 BBINOJIHEHHBIX 33JJaHUH, COIEPKAT OIIHUOKHU

VY nosierBo-
pUTEIBHO

50-62

E — nocpencTBeHHO — TeOpeTHYECKOE
CoJIep’KaHue Kypca OCBOEHO YaCTHYHO;
HEKOTOpbIE IPAKTUYECKHE HABBIKU PAOOTHI

He c(hopMUPOBAHBI, MHOTHE TIPETyCMOTPEHHBIE
nporpaMMmoil o0ydeHus yueOHble 3a1aHUs

HE BBITIOJHEHBI JTH0O0 Ka4eCTBO BBITIOJTHEHUS
HEKOTOPBIX M3 HUX OLIEHEHO YHCIIOM 0aJlIoB,
OJIM3KUM K MUHUMAJIbHOMY

Heynosnerso-
PHUTEIIBHO

21-49

FX — HeyI0BIETBOPUTEILHO — TEOPETUIECCKOE
COZICpPIKaHKUE Kypca OCBOCHO YaCTHYHO;
HEOOXOAMMbIC MPAKTUIECKUE HABBIKU PaOOTHI
HEe COPMUPOBAHBI; OOJLITHHCTBO
peyCMOTPEHHBIX IPOrPaMMOi 00yUYeHNUs
y4eOHBIX 3aJ[aHUil HE BBIMOJIHEHO JTH00 KaYyeCTBO
UX BBIMIOJHEHHSI OLIEHEHO YHCIIOM 0aslioB,
OJTM3KUM K MHHUMAJIBHOMY; TIPH
JIOTIOJTHUTEIILHON CaMOCTOSITEIIbHON paboTe Ha/T
MaTepHaIOM Kypca BO3MOYKHO IOBBIIIICHHE
Ka4yecTBa BBIOJHCHHS YUEOHBIX 3aIaHUI

Heynosnerso-
PUTENBHO

0-20

F — Hey10BIE€TBOPUTENBLHO — TEOPETUUECKOE
coJiepKaHue Kypca He OCBOCHO; HEOOXOJUMble
MIPAKTUYECKHE HAaBbIKU PabOTHI

He c(hopMUPOBaHBI; BCE BHINIOIHEHHBIE yueOHbIE
3aJlaHus cCoJepKaT rpyOble OlnOKH,
JIOTIOJTHUTEIbHAS CAMOCTOSATENIbHAS paboTa Haj
MaTepuajoM Kypca He IPUBEIET K KaKOMY-JIH00
3HAYMMOMY IOBBIIIEHHUIO Ka4€CTBA BBINOJIHEHMUS
y4eOHBIX 3aJJaHUH

He 3auteno

2. KOHTPOJIBHO-OHEHOYHBIE CPEACTBA

2.1.01eHOYHBIE CPEACTBA TEKYIIEr0 KOHTPOJIsl (TUIIOBbIE)

Bonpocel 1j151 yCTHOr0 onpoca:

1. KakoBbl HCTOpUYECKHE MPEANOCHUIKM Pa3BUTHS TEOPUU YIIPABIICHUS
MEePCOHAJIOM OpraHu3anuu?

2. KaxkoBbl

COIMAIIbHOM chephi?
3. O0ocHy#Te NPUHIMIT B3aUMOCBSI3H METOJ0B COLIMAJIBHOTO YIIPABICHUS.
4. KaxoBbl OCHOBHBIE IMIPUHIIUIIBI TOCTPOEHUS COLUATIBHBIX OpraHu3aluii?

OCHOBHBIC JJICMCHTBI CHUCTCMBI YIIPABJICHUSA IICPCOHAIOM




5. Kakx Bbl moHumaeTre KOpHopaTU3M MPUMEHHUTEIBHO K YIPABJICHHUIO
COIMAJIbHOHN paboTOi?

6. KakoBa cTpykTypa cinyx0 colMaibHOTO 00CITyKUBAHUS HACETICHUS !

7. KakoBa ponp uH(pOpMalMU B YNPABICHWN MMEPCOHAIIOM COLMAIBHON
chepni?

8. Kakve ypoBHM MOATOTOBKM KaJpOB COLMAIBHOM pabOThl CYyHIECTBYIOT B
Haiel crpane?

9. KakoBbl crneuuduueckue dYepTbl NPO(PEcCHOHATBHON AEeSTENbHOCTU
COLIMAJIBHBIX PAa0OOTHUKOB?

10. Kakue npuHIMOB yhOpaBlieHUs TepcoHaqoM Bwl  cuurtaere
MPUOPUTETHBIMU JIJIs1 COIIMANBHOU chephI?

11. Kakue OCHOBHBIE HAIIPABJICHMSI Pa3BUTHUS NIEPCOHAJIA CYILECTBYOT?

12. KakoBa MoTHUBaIus ACSTEIHHOCTA PAOOTHUKOB COIMATBHBIX CITY>KO?

13. B yem Bbl BuguTe cienupvky MOTUBALIMH COLMATBHBIX PAOOTHUKOB?

14. Kak cOOTHOCATCS MTOHATHUS «PYKOBOJCTBO» U «JTUAEPCTBO»?

15. HazoBuTE OCHOBBI BiIacTU pyKoBoauTeNs. YTo Takoe 00beM Bi1acTu?

16. B uwem Bbl Buaure cneuuduky omnpeneiaeHus 3PPEKTUBHOCTH
MPUMEHUTENBHO K YIIPABICHUS IEPCOHATIOM COLMAIBHBIX CIYK0 U opraHu3anuii?

17. KakoBa poib KyJbTypHOTO (pakTopa B PEUICHUM 3aJiad YIPaBIICHUS
IIEPCOHAIOM?

18. KakoBbI MpeaNOCHIIKA BBEICHHUS MHHOBALMN B CHCTEMY YIIPABICHUS
NEPCOHAIOM COLMAIBHOMN cepbl?

19. OxapakrepusyiiTe 3HAUY€HHE M POJIb HOBOBBEICHMI [JIs1 Mpollecca
yHpaBJIeHUS EPCOHATIOM COLMANIbHBIX CITyKO M OpraHu3alui.

3agaHus I MMCbMEHHOTI0 MPAaKTHKYyMa:

1. Chopmupyiite cOOCTBEHHOE MHEHHE U OOOCHYMTE €ro: YMpaBjieHHUE
MIEPCOHAJIOM - 3TO HayKa WJIA UCKYCCTBO?

2. Kakue HOBBIE MPUOPUTETHI YIPABJICHUS COLMAIBLHON pabOTON B Halleu
ctpane Bpl Buamte? HackonpkO 3THM W3MEHEHHsI CBS3aHbl C IEPCOHAIOM
COLIMAJIBHBIX CITY>KO U yUpeKICHU?

3. Kakue mnpoOnemMbl B THOJATOTOBKE KaJpPOB COLUAIBHBIX PAOOTHUKOB B
Halleil cTpane HauboJiee akTyaJbHbl HA COBPEMEHHOM JTare?

4. Kakue npodeccroHanbHbIE PUCKU XapaKTePHBI I COLMATBHON paboThI?
5. Beimenute oOmme YepTbl M OTIWMYMS B PaA3IMYHBIX MOIXOJaX K
MIPABJICHUIO JIOJAbMH B OpraHU3alliu, 3a110JHUB TaOIHILY:
[Togxon | OOBEKT ynpaBiaeHUs Cunphble ctoponbl | Crnabble CTOPOHBI

6. Kakoil W3 TeopeTMyecKHX MOAXOAO0B, MO Bamemy MHEHUIO, UMEN
OTIpEICIISIIONIee 3HAUCHUE I Pa3BUTHUS HAYYHBIX OCHOB COBPEMEHHOTO
yHpaBlIeHUs COLUATBHOMN chepoit?

7. Ha mnpumepe KOHKPETHOM OpraHM3alud pPacCMOTPUTE CHUCTEMY
yOpaBJICHHUs] MEPCOHAIOM, OOpaTMB o0co00€ BHHUMAaHHME HAa CYOBEKTHI 3TOTO
npoiiecca, ux (yHKIMM U B3aumojneuctBus. lIpencraBbTe pe3ysbTaThl paOOThI
rpaduyecku (cxema). Beigenure cyiiecTByromme mpoodieMsbl.



8. OnumuTe OIWH TPYAOBOM JEHb KOHKPETHOTO COTPYJIHHKA KOHKPETHOM
COLIMAIBHOM  OpraHu3alydyd 4Yepe3 KOMIUIEKC METOJOB  YIPaBJIEHYECKOrO
BO3JIEHCTBHSI, KOTOPbIE OH UCIBITHIBAET Ha ceoe.

9. HazoBute cmocoObl orOopa mepcoHana Ha paboTy, ¢ KoTopeiMu Bam
NPUXOAWIOCH CTOJKHYThCS camomy? Ilpoananu3upyite HX JOCTOMHCTBA U
HEJOCTATKHU C TOYKU 3PECHUS KaHANAATA U PYKOBOJIUTEIIS.

10. IIpoananu3upyute TPyAHOCTH, C KOTOPHIMU Bbl CTankuBalnuCh Ipu
TPYJIIOYCTPOMCTBE U aJanTallid B HOBOM KOJUIEKTHUBE (IIPU MPOXOKICHUU
npakTuku). OnpenenuTe Te U3 HUX, KOTOPbIE CYIIECTBEHHO BIIMSIIA HA KayeCTBO
paboThl W OTHOLIEHWE K opraHu3auud. PazpabGoraiite cucremy wmep,
KOMITEHCUPYIOUTUX MOJO00HBIE 3aTPYTHEHHUS HOBOTO COTPYIHHUKA.

11. Pa3paboraiiTe MOAENb OLEHKM pPE3YJIbTaTUBHOCTH JIEATEIbHOCTU
COTPYJHHMKA COLMAIbHON opraHu3anuu (1o BbIOOpPY), BBIIEIUB CIIEAYIOLIUE
00s3aTeNIbHbIE KOMIIOHEHTBI: KPUTEPHUH U MOKA3ATENH PE3YIbTATUBHOCTH, METOIbI
OLICHKH, IEPUOANYHOCTH OL[EHKH.

12. PaspabotaiiTe cuCTEMy MOTHUBAIlUU [JIsl KaKOW-IMOO KaTeropuu
nepcoHaia conuaibHoi paboTel. O0ocHylTEe ee dpdekTuBHOCTh. OnpeaenuTe ee
ci1a0ble CTOPOHBI.

13. Onummre cUTyauud, B KOTOPBIX CETOAHS MOXHO 3(PQPEKTHUBHO
UCIIOJIb30BaTh MOTHBALMIO THIA «KHYTa M MNOpPSIHUKa» (MIPUMEHUTENIBHO K
COILIMAJIBHBIM CITY»K0aM M OpTaHU3aIusIM).

14. Kakue dhopmbl pa3BUTHs MEepcoHaa COIMaIbHOM paboThl Bel 3Haere?
Hab6mronanu B peansHocTH? HackoIbKo OHU pPe3yIbTaTUBHBI?

15. Kakue mnpoOnembl pa3BUTHS IEpCOHANa B CONMAIbHON cdepe Bol
CUMTAETE CAMbIMH AKTyaJIbHbIMU?

16. HazoBuTe€ OCHOBHBIE 3JIEMEHTHl OpPraHU3AlMOHHON  KYJIbTYpbI
COLIMAJIBHOTO YUpeXAeHUs, re Bbl mpoxoauinu npakTuky (padoraere).

17. Kakue »31€eMEHThl OPTraHU3AIMOHHOW KYJIBTYPbl YCIEIIHO MOAAAIOTCS
KOPPEKTUPOBKE, a KAKHE CII0KHO U3MEHSIOTCA?

18. Kakue npoGiaemMbl opraHu3aliluoOHHON KyabTypbl Bel cuntaere Hanbolsee
aKkTyanbHbIMU Uil Baiero By3a, (hakysibTeTa, COUMAIBLHOTO YUPEKIEHUs, r1e Bol
MIPOXOIUIIN TPAKTUKY (paboTaere)?

IIpumepHas TemaTuka J0KJIA10B, pedpepaToB

I. CommanpHble KauecTBa OpraHU3aldd (COUMalbHAsl Cpela, TPYIIbI,
CTaTyChbl, HOPMBI M OTHOILICHHS]) — Ha IPUMEPE KOHKPETHON OpraHu3allui.

2. PyKoBOJICTBO U JIUJIEPCTBO B YIPABICHUHU COIIMAIIBHON CITY»KOOM.

3. [Ipobnems! mpodheccruoHan3Ma B yIIPaBICHUH.

4. Y1ipaBisieMOCTh COIMAJIbHON OpraHu3aIliu.

5. BaxkHeiilme npyUHIMIIBI KaAPOBOM MOJUTHKU B COLMATIBHOM padoTe.

6. [IpodeccrnonanbHas MOOMIBHOCTD COITUANIBHOTO PA0OOTHHKA.

7. Tpyl0oBO€ MOBEICHUE U MOTUBALIMS COIUATBHBIX pAOOTHUKOB.

8. CtumynupoBaHue, ero Qgopmbl u opranHuzanus. OnbIT 3QPEeKTUBHBIX
COITMAILHBIX CITYK0 M opraHu3aiuil (0TEUeCTBEHHBIX U 3apyOEKHBIX).

9. KoMMyHUKallMy B OpraHu3alusix, UX pojb B YIPABICHUH MEPCOHAIOM.



10. ®yHKIIMOHAIBHO-POJIEBOE TIOBEICHUE COLIUATBLHOTO paOOTHHKA.

11. Ponp pyxkoBOAUTENS COMATIBHOTO YUPEKICHUS.

12. YnpaBienueckoe 00I1IeHne U ero GOpMBI.

13. Uuadopmanmonnoe oOecriedeHue yrpaBIeHUs IEPCOHATIOM COIMATbHBIX
CIIy0 ¥ OpTraHU3aIui.

14. Texuomorus (opMHpOBaHUS TPYAOBOTO KOJJICKTHBAa (HAa MpUMEpe
COIMAIBLHOM CITY>KObI WJIM OpraHu3allum).

15. TexHoynorus Kapbepsl B COIMAIBHOM cdepe.

2.2.01eHOYHbIE CPEACTBA IJIs1 POMEKYTOUHOM aTTecTaAlMU (IK3aMeH)

1. YrpaBneHue nepcoHaaoM Kak Hayka U UCKYCCTBO.

2. [lonsiTue «couuanpHas ciay>k0a». THUIIONOTHS COIMAIIBHBIX CITYXO.

3. CooTHECEHNE MOHATHI «IIEPCOHAT» U «KAJPhD).

4. YucneHHOCTh U CTPYKTypa nepcoHana. O00poT nepcoHaia.

5. IloaroToBiA€HHOCTh MEpCOHANa K BBITOJIHEHHIO TPYIOBBIX (DYHKIUI:
npodeccuoHanbHas ~ NPUTOJAHOCTh,  NMpOoQecCUOHANbHAs  KOMIETEHTHOCTb,
KBaJIM(PUKALIHSL.

6. Tunonorus KaJpoB COIMAILHON PabOTHI.

7. OcHoBHBIE TpeOoBaHus mnpodeccuu (MPUMEHUTEIHLHO K COIMAIbHOMN
pabote): (pu3MUECKOE U  TICUXMYECKOE 3/J0pOBbE, KOMIETEHTHOCTh U
npodeccuoHanu3m.

8. OcobOeHHOCTH  TPO(PECCHOHATBLHONH  JIEATCIBHOCTH  COIIMAJIbHBIX
pabotHukoB. [IpodeccuonanbHbIe PUCKU B COITMATBHON paboTe.

9. JIOMKHOCTh «COUUANBHBIM PAaOOTHUK»: JOJKHOCTHBIC TOJIHOMOYMS,
KBATM(PUKAIMOHHAS XapaKTEPUCTHUKA, TOJDKHOCTHAS MHCTPYKITHSI.

10. JlomKHOCTh «crenuanucT» (Ha mnpuMepe YTPaBICHUS COIUATBHOU
3alUThl  HACEJICHWS):  JOJDKHOCTHBIE — TOJHOMOYHUS,  KBaJIU(PUKAIIMOHHAS
XapaKTepUCTHUKA, TOJDKHOCTHASI MHCTPYKIIUSL.

11. Ilpodeccuonanmusm B colUanbHOW padoTe: CYUIHOCTh M (PaKTOPHI
(dbopMHUpOBaHUSL.

12. CraHoBieHUE CHCTEMBbl MOATOTOBKM COLIMAJIBHBIX PaOOTHUKOB Ha
TEPPUTOPHUH MOCTCOBETCKOI'O MPOCTPAHCTBA: JOCTUKEHUS U TIPOOIIEMBI.

13. HopMaTuBHO-TIpaBOBbIE PEryJsTOPHI MPOdheCcCUOHATBHON NeATEIbHOCTH
B CHCTEME COITMATBbHON PabOTHI.

14. TexHOKpaTU4YeCKUM W TyMAHUCTHUECKUN TMOJIXOAbl K YIPABICHUIO
MIEPCOHAJIOM.

15. CooTHeceHue TOHSATUNA «TPYIOBBIE PECYPCHI», «UETOBEUECKHUE
pECYPChD», «UEIOBEUECKUN KaruTam.

16. KoHuenmus «4elI0BEYECKOro KamuTanay: MPEANOChUIKA TMOSBICHUS U
OCHOBHBIE TIOJIOKEHHS.

17. OcHOBHBIE TPHUHIMIBI  YNPABIECHUS TEPCOHAJIOM  COIMAIbHON
OpraHu3allyu.

18. OCHOBHBIE TEXHOJIOIMYECKUE KOMIIOHEHTHI YIPABJICHUSI IEPCOHATIOM.

19. TlonsTrie KaapoOBOM MOMUTHKK OpraHu3auuu. MakTopsl, BIUAIONIME Ha
dbopMHpoBaHUE KaIPOBOM MOJUTUKHA OpTaHU3ALIIH.



20. CymHocTh M cHoeuu(puka METOAOB COIHAIBHOIO  YIPABJICHUS.
Tenaenmuu wx  TpaHchopManuu HA  COBPEMEHHOM  JTale  pa3BUTHUS
YIIPABIEHYECKON MBICIIH.

21. TIIpodeccuonanbupie TpeOOBaHUS K JMYHOCTH PYKOBOAMUTENS B
commabHON cdepe. [IpropuTeTsl NEATETHHOCTH PYKOBOAWUTENS B COIMATLHOM
cdepe.

22. KagpoBas crparerusi OpraHu3alMy: BUJIbBl W OCHOBHBIE JTaIlbl
MOCTPOEHUS, BIUSHUE BHEITHUX U BHYTPEHHUX (PAKTOPOB.

23. [ImaHupoBaHUE NEPCOHANIA: IPUHIMIIBI, 33Ja41 U METOJBI.

24. MeTo/1bl IpUBIICYEHUS TIEPCOHANIA B COIIMAIBHOM cdepe.

25. OcHOBHBIE 3TallbI MpoIEcca 0TOOpa MepcoHalla.

26. Apanrainus TepcoHana: IOHSATHE, 3aJa4yd, OCHOBHBIE JTarlbl.
Oco0OeHHOCTH alanTalliK >KEHIUH.

27. OcobeHHocTn COLIMATIBbHO-TICUXOJIOTHYECKON aJanTaluu
PYKOBOJUTEIIEH.

28. PabotocrnocoOHOCT W ee wu3MeHeHwe. DakTopel TpyAOBOU
Jie3alanTaluu.

29. Cucrtema o1leHKH nepcoHaia: (haKTOpbl OIEHKH, TTOKAa3aTeIu U KPUTEPUHN
OLICHKH.

30. ArrectalMoHHas ~ OLEHKAa  IEpCOHANa:  IMPHUHIMIBL,  3a0a4H,
Pa3HOBUIHOCTH.

31. ArrecranoHHas KOMHUCCHS: OpraHu3amus padoThl, JOCTOMHCTBA U
HEJIOCTaTKH.

32. TexHOJIOTUsl OLIEHKU OJIYUHEHHBIX PYKOBOJIUTEIIEM.

33. CucTteMsbl OLICHKH Pe3yJIbTATUBHOCTHU MEPCOHAA.

34. MoTuBallMOHHAsl CTPYKTypa JIMYHOCTUA U BO3MOKHOCTH BIIUSIHHS Ha HEe.

35. DKOHOMHUYECKHE U HEAKOHOMUYECKUE CTUMYJIBI.

36. CoxaepxaTelbHbIi TOAXOJ K MOTHBAIIMU TPYJAOBOTO TOBEICHUS
nepcoHarna.

37. IlpoueccHbli MOAXO0A K MOTUBALIMY [IEpCOHAA.

38. ConepxatenbHble aClIeKThl MOTUBALIUU: MOPAJIbHBINA, TH)OPMAIIMIOHHO-
[I03HABAaTEIbHbIM,  MaTepUaJbHbI,  OPraHU3ALMOHHBIM,  OpPraHU3aLMOHHO-
YIIPABIIEHYECKUM, COLIMATBbHO-TICUXOJIOTUYECKHUH.

39. Cnenuduka mnpodeccHoHaATLHONH  ACATCIBHOCTH  COLHMAIBHBIX
pabOTHUKOB M CUCTEMBI MOTHBAIIUU. DPOPMBI U METOBl MOTUBAIIUUA COIMATBLHBIX
pabOTHHUKOB.

40. Cucrtemsl omiaThl TpyAa NEPCOHANA.

41. Ontumuzarust pabOThI IEPCOHAIA: 3a/1a91 U TPUHITUTIBI.

42. Opranmzaius pabodero Mecra COTpyaHHUKa. ATTecTamus pabounx MecCT.

43. YcnoBus Tpya: NOHATHE, Pa3HOBUIHOCTH, KATETOPU3ALIHSL.

44. be3zonacHocThb ciyskamuX. [loauTrka B 00J1aCTH TEXHUKU O€30MaCHOCTH.

45. TexydecTb KapoB: MOHATHE, (DAKTOPBI U BO3MOKHOCTH YIPABIICHUS.

46. IlpaBa coTpynHUKOB. KOJIEKTUBHBIM JOTOBOP M KOJUIEKTUBHOE
COTJIallICHUE.

47. YrpapneHue JUCHUTIINHON U )Kajgo0amu.



48. 3HaueHue pa3BUTHUA MIEPCOHANA JJIsl OPTaHU3AIMH.

49. OcHOBHBIC TEHJCHIIMM pPa3BUTHs IEpPCOHAla B COLMANBHOU cdepe.
OCHOBHBIE 3JIEMEHTBI CHCTEMBI Pa3BUTHsI IEPCOHANIA.

50. Opranuzamusi npodeCcCHOHANBHOTO 00y4YeHUs TepcoHana: (GOpMBI U
METO/IBI.

51. Onpenenenue NoTpeOHOCTH B 00YUESHUHN TIEPCOHATIA.

52. OueHka pe3yabTaToB 00yUeHHs IepcoHana.

53. Bo3MOXHOCTH yNpaBJIeHUsI Kapbepoi B COLIMAIBHOM cdepe.

54. AxrtyanbHble mpoOJEMbl YIpaBICHUS TMEPCOHATIOM B CHUCTEME
COLIMAJIBHOM paOOTHI.

55. DddexTuBHOCTh yIpaBiIeHUS MEPCOHATIOM B COIMANIbHOU cdepe.
Kpurepuu u nokazarenu 3pGHeKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.

56. WHHOBauuu B conuaidbHOM cdepe: OCOOCHHOCTH U MPOOJIEMbI
peanuzanuu. ConpoTUBIEHUE HHHOBALIUSM.

57. Ilpobsembl (popMUpOBAHUS TIEPCOHATA COLIMATBHBIX CITYXKO.

58. IlmanupoBaHue MNOTPEOHOCTH B NEPCOHAJE B CHUCTEME COIMAILHOMN
paboTHI.

59. IlpuHuunsl paboThI ¢ IEPCOHATIOM.

60. [IpodeccronanbHas OpUeHTAIMS U aJlallTalus IepcoHaa.

61. [IpoGiiema MOATOTOBKHU YIIPABICHUECKUX KAJIPOB B CUCTEME COIMATIBHOM
3amuThl. MHOTOYpOBHEBAs MOATOTOBKA CIEIUATMCTOB 1O COIMAIIBHON padoTe.

62. lleneBbie mporpaMMmbl KaapoOBOTrO  oOecreueHus  yUYpeKIESHUMN
COIMAJIBHOTO 00CITY>KMBaHUSI HACETICHUSI.

63. OcHoBHBIE TpeOOBaHMUS K OpraHU3alud TpyJa B COIMAIBHBIX
YUPEKICHUSIX.

64. KpandukanmoHHbie HOPMBI TPY/a COIMAIBHOTO PaOOTHHUKA.

65. OcHOBHBIE (PYHKIIMH COIIMATBLHOTO PAaOOTHHKA.

66. OTeuecTBEHHOE 3aKOHOIaTEIBCTBO O MPaBax COLMAILHOIO PaOOTHUKA.

67. IIpaBa cornuanbHOro pabOTHHUKA Ha MpodeccuoHaabHOe 00pa3oBaHKUE U
MOBBIIIIEHNE KBATU(PUKALINH.

68. Ilpodeccruonanuzaius Kak TPOILECC CTAHOBJICHUS U  Pa3BUTHS
npo¢eCCUOHAIBHON COIMATbHON PaOOTHI.

69. [Ipodeccuorpamma kak METOJl OTPa)KEHHUsSI YPOBHS MPOQPECCHOHATIBHON
MOTOTOBKH, OMpENIETICHUsI CIIOCOOHOCTEH, 3HAHWM W HABBHIKOB B JAaHHOU cdepe
JEATEIIbHOCTH.

70. IIpodeccroHanbHas KOMIIETEHTHOCTD COITMAIBLHOIO pabOTHHUKA.

71.  TIpodeccuonansHbiii  0TOOp, MpOQEecCHOHANbHAS  MPUTOIHOCTS,
npodecCHOoHaTbHOE CAMOBOCTIMTAHKE B MPAKTUKE COITUATBHON PaOOTHI.

72. Tloctpoenue nmpodeccrnorpaMMbl COIIMATIEHOTO PabOTHHUKA.



