MUHHCTEPCTBO NMPOCBEUEHUSA
POCCUHCKON ®ENEPALIUM

GEJAEPAJIBHOE 'OCYIAPCTBEHHOE BIO/UKETHOE
OBPA3OBATEJILHOE YYPEXK/JEHUE
BbICIHEI'O OBPA3OBAHUS
WIYIAHCKHI FOCY/IAPCTBEHHBIH NEJATOTMYECKHIT YHUBEPCUTET»
(OT'BOY BO JIHP JITTIY»)

CrpyxkrypHoe noapasaenenne MHCTHTYT HCTOPHH, MEXYHAPOAHBIX OTHOILICHHH
H COLMANTBHO-TIONIMTHYECKHX HayK
Kadeapa counanbroii pabotbi

2023 r.

®OH/ OUEHOYHBIX CPEACTB
JISE IPOBEACHHS TEKYIEro KOHTPOIS H NPOMERYTOUHOM aTTecTalny
00y4alonHXCH N0 AHCUHILIHHE
MeToabt pa3paboTKki W NPHHATHSA YIPABJIEHYECKHX PelleHHi B COUHATbLHOMH

pabote

[To nanpasnenuto noarotoBkys —39.04.02 Counanshas padora

[Tpoduns — Ynpasnenne u opranu3alus coUManbHOH paboThl
Ksanndukauus BbIyCKHHKA — MarucTp

Mopma 06yueHus — o4yHas / 3a04Has

Kype — 2 kype / 3 kype (3 cemectp / 5, 6 TpumecTp)

PaspaboTymku:

K. MeJl. H., AOLEHT,

JOUEHT Kadepsl COUHANBHOM paboThl
Mansbuesa T. E.

K. mej. H.,

A0UEHT Kadeapsl conuansHOi paboTh
Abpawmosa C. B.

-~ 3aseaywowwmi kadenpoi
,,ézrz?,_ Baciok A. T

« £ » ﬁ(’tﬂ;Zﬁ 2023r,

Jlyrauck, 2023




MHACHOPT ®OHJAA OHEHOYHbBIX CPE/JICTB

1.1. O61acTh NPpUMEHEHHA

®onpa oneHouHblx cpeactB (POC) — HeoThemieMas dYacTh pabouei
MpOorpaMMbl TUCHUIUIMHBL «MeToabl pa3paOOTKU W TPUHSATUS YNPABICHYECKUX
pelieHnit B coluaigbHOM padoTe» W TpeaHa3HAYeH JUIsi KOHTPOJS M OLEHKU
o0pa30BaTeNbHBIX  JIOCTH)KCHHH  OOYyYaronuxcsi, OCBOMBIIMX  IPOTPaAMMy
JTVCHUTIAHBI.

1.2. llenu u 3agaun poHIA OLIEHOYHBIX CPEICTB

LHenp @®OC — yCTaHOBUTH COOTBETCTBHE YPOBHS  MOJTOTOBKH
oOyuaromerocsi tpeboBanusim O®I'OC BO — wmaructpaTypa 1O HampaBICHHUIO
noarotoBkn  39.04.02  CommanbHas  pabora (ypoOBEeHb  MAarucTpaTyphl),
YTBEP)KJICHHOTO TpHKa3oM MuHucrepcTBa oOpa3oBaHuss UM Hayku Poccuiickoi
®enepanuu ot 05 despanst 2018 Ne 80 (¢ UBMEHEHUSIMHU U JOTIOTHEHUSIMU ).

1.3. Ilepeyenr koMmeTeHHuil, ¢GopMUpPYeMBbIX B Ipolecce OCBOCHHS
OCHOBHOI1 00pa30BaTe/IbHOI IPOrPaMMBI.

Koa mo Nuaukarop 10CTHKEHUS
PI'oC BO
YHuBEpcalbHbIE
YK-1 VYK-1.1. Haxonut, KpuTUYECKU aHATTU3UPYET U BHIOUpAET

nH(popMaIuio, HEOOXOIUMYIO JJIsl BEIpAOOTKH CTpATETUH IEUCTBUI

10 pa3pelnieHrIo NpoOIEMHON CUTyaIun

YK-1.2. PaccmarpuBaeT  pas3iMuHbIE  BapUAHTBl  PELICHUS
npoOJieMHOM  CHUTyalldd Ha OCHOBE CHCTEMHOrOo IOAXO07a,
OLICHMBAET MX MPEUMYIIIECTBA U PUCKH

[IpodeccronanbHble
IK-2 [IK-2.1. Tlnanupyer JeAT€NbHOCTh C YYE€TOM COBPEMEHHBIX
TEXHOJIOTHI U HOBAaLMW HA MIPEANPUATUAX COLMAIBHON Chephl
[IK-2.2. OpraHusyeT, KOOpPIAHHMPYET W  KOHTPOJHUPYET
JEeSATENBHOCTD M0 pa3padOTKE U peaju3allii MJIaHOB B COLMAIBHOM
chepe
[1K-5 [1K-5.1. Pa3pabGatbiBaeT M NPUMEHSET TEXHOJOTUU COLUATBHON

paboThI B MpodecCHOHANBHOM IeITEILHOCTH

IIK-5.2. KoHcTpyupyeT © pPEaqu30BBIBAET TEXHOJOTUH IO
ONTHUMH3ALMUA  COUMAIBHOTO  (DYHKIIMOHMPOBAHUS  KJIMEHTOB
COLIMAJIbHON PabOThI

[TIK-5.3. KoHCTpyHpy€eT 1 peann30BbIBAET TEXHOJIOTHU COLMAIBLHON
paboThl MO TyMaHW3allMd Cpeld B  pa3IMuHbIX  cdepax
KU3HEIEATEIbHOCTH

1.4. Jransl GopMHUPOBAHUS KOMIETEHUMH W CPeACTBAa OUECHUBAHMS
YPOBHS UX c)OPMHPOBAHHOCTH




Jrtansl popmupoBaHusa komnereHuuii | Komnerennn KonTpoabHo-0o1eHOYHBIE
) | cpeacTna / cnocod OneHnBAHUS

Tema 1. YnpaBneHueckue pelieHus B VK-1, IIK-2 | ycTHBIH onpoc
COIMAIBbHOM padoTe: crienuduka,
Kkjaccuukanus, TpeOoBaHUs

Tema 2. Merononorus npunstus pemeani | YK-1, I[1IK-2, | yctHbIi onpoc

B COIIMAJIHOW paboTe I1K-5
[IpomexyTouHas arTectanus VK-1, IIK-2, | BeIITOJIHEHME 3aJaHAM JJIs
I1K-5 CaMOCTOSITENIbHOM pa0OThI
KOHTpOJIbHAsI paboTa
Wrorosas arrecranus VK-1, IIK-2, | ak3ameH (yCTHBIN)
I1K-5
1.5. Onucanue nokasareseii GopMupoBaHus KOMIIETEHIIU
Kox komnerennun Ilanupyemble pe3yabTaThbl 00y4eHus1 (M0KA3aTeJIn)
YK-1 3HATh: TEOPETHYECKHE U  METOAOJOTHYECKHE OCHOBBI ~ METOOB

pa3pabOTKM W TPUHATHS YNPABICHYECKUX PEIICHUH B COIMAIBHOMN
paboTe; METOI0JIOrMYECKUE NMPUHIUIBI U OCHOBBI TEOPUH M MPAKTUK
COLMAIbHOW paboThl B pa3pabOTKe W MPHUHATUU YIPABICHUECKUX
peneHui;

yMeTb: OLICHUBaTh (PEHOMEH COLHMaIbHOW paboThl B pa3paboTke u
MPUHATUM YNPABICHUYECKUX PELIEHUH KaK COLMOKYJIbTYPHOE SIBJICHMUE;
aHAJIM3UPOBaTh OTEUECTBEHHbIM M 3apyOeXHbI ONBIT COLUAIBHOM
paboThl B pa3pabOTKe U NPUHATUH YIIPABIECHYECKUX PEIICHUI;

BJaJleTh: orpeesneHus U 3(p(HEeKTUBHOro 1Moa0opa METOJ0B, METOAUK U
TEXHOJOTMI  colMalbHONM paboThl B  pa3paboTKe U NPUHATHH
YIPaBIEHYECKUX PELIECHUM.

IIK-2 3HaTh: (OPMBI U METOJbl MPOPUIAKTUYECKON COIMAIbHONH paboThl B
pa3paboTKe U NPUHATUY YIIPABICHYECKUX PEIICHUN;

YMeTh: AaHAJIM3UPOBATh COBPEMEHHBIE TEHJEHUUU pPa3BUTHUs IPAKTHKU
COLIMaJbHOW paboThl B pa3paboOTKe M NPUHATUU YIPABIEHYECKUX
pelleHHi{; MCMOIb30BaTh HALMOHAJbHbIE W 3apyOekHble TPaJULMU B
couuambHOW paboTe B pa3paboTKe UM MNPUHATHH YIPABIEHYECKUX
peLeHui;

BJIaJIeTh: HaBbIKAMH Pa3pabOTKU M BHEJPEHUs TEXHOJOTMH COLMAIbHOM
paboTel B pa3paboTKe ¥ NPUHITUM YOPABIEHYECKUX PpEIICHUH,
OCHOBAaHHBIX Ha COBPEMEHHBIX JOCTHKEHUSX HAyKH; YCBOEHHUS HOBBIX
TEXHOJIOTHI B pa3paboTKe M MNPUHATHU YNPABICHUYECKUX pPEIICHUN B
COLIMAJIbHOW paboTe;

IIK-5 3HATh: TEXHOJOTHH COIMAIBHON paboThl B pa3paboTke W MPUHSATUU
YIIPaBJICHYECKUX PEUICHUI;

ymeTh: 3PPEKTUBHO MPUMEHATH MHHOBAIIMOHHBIE METOJBI COIHAILHOM
paboThI B pa3pabOTKe U MPUHATUH YIIPABICHYECKUX PEIICHU;

BJIaJeTh. HAaBBIKAMHM BHEAPEHHS MHHOBAIMOHHBIX MPAKTUK U METOJUK
pa3paboOTKW W MPHUHITHUS YIPABIEHYECKUX pPEIIeHUH B COIHAIBbHOMN
pabore.

1.6. Kpurepunm ouneHMBaHWs KOMIETEHIMI Ha Ppa3HbIX JTamax MHx
(popMupoBanusn




Buj Texkymieii yaeOHoi padoThI

KoaunuyecTBoO 0a/1710B

000 |

390

3 cemecTtp / 5,6 TpMecTp

PaboTa Ha ceMHMHAPCKUX 3aHATUIX 36

40

CamocrositenpHas padora

14

10

DK3aMeH

50

50

Hroro 3a CEMECTD:

100

100

HakonurteabHas cucreMa oneHuBanud no 100-0anianHoi mkaJje

Yerbipex-
OagbHas
cucTemMa

OLlEHUBAHMS

IK3aMeHAa

100-
0aJllIbHA
A LIKAJIa

BykBennas mkaJsa, coorsercrpywomas 100-
0a/LUIbHOM HIKAaJIe

CucremMa
OLICHNBAaHUSA
3agyera

OT1iauyao

90-100

A — OTIMYHO — TEOPETUYECKOE COEPIKAHUE Kypca
OCBOEHO MOJHOCTbI0, 6€3 poOenos;
HE0OXO0JUMbIE TPAKTUUECKHUE HABBIKU PabOTHI C
OCBOCHHBIM MaTepuajioM c(hOpMUPOBaHbI; BCE
IIpelyCMOTPEHHbIE IPOrpaMMOi 00y4eHHUs
yueOHbI€ 33a/JaHHsI BBIMIOJIHEHBI, KAYECTBO UX
BBITIOJTHEHUS OLIEHEHO YMCIIOM 0aiioB, OJM3KUM K
MaKCUMaJIbHOMY

Xopomo

83-89

B — oueHb XOpoII0 — TEOPETUYECKOE CONEPIKAHUE
Kypca OCBOEHO MOJIHOCTBIO, O€3 IPO0OENoB;
HE0OXO0JUMbIE TPAKTUUECKHUE HABBIKU PabOTHI C
OCBOEHHBIM MaTe€pHaIOM B OCHOBHOM
c(hOopMUPOBaHbI; BCE MPETYCMOTPEHHBIE
nporpaMMoil o0ydeHus: yueOHble 3a1aHUs
BBITIOJTHEHBI, KAYECTBO BBIMOIHEHUS
OOJIBLIIMHCTBA U3 HUX OLIEHEHO YHMCIIOM OasliioB,
OJIM3KUM K MaKCUMaJIbHOMY

Xopo1o

75-82

C — X0OpoI110 — TEOPETHUECKOE COJIepKaHue Kypca
OCBOEHO TIOJTHOCTBIO; HEKOTOPBIE MTPAKTHYECKHE
HaBBIKU PabOThI C OCBOEHHBIM MaTepHaIOM
c(hOopMHUPOBAHBI HEAOCTATOYHO; BCE
PeyCMOTPEHHBIE IPOTPaMMOit 00yUeHus
y4eOHbIe 3a/JaH¥sI BHITIOJTHEHBI, Ka4eCTBO
BBINOJIHEHUS] HU OJTHOTO M3 HUX HE OLIEHEHO
MUHHMAaJIHHBIM YUCIIOM 0aJUIOB, HEKOTOPHIE BHIBI
3aJJaHUH BBITOJIHEHBI C OIHUOKAMHU

VY nosnerBo-
PUTENBHO

63-74

D — yn0oBIeTBOPUTENBHO — TEOPETUYECKOE
coJiepKaHKe AUCIUIUIMHBI OCBOCHO YaCTUYHO, HO
npo0esbl He HOCAT CYIIECTBEHHOTO XapaKTepa;
HE00XO0/IMMbIE MPAKTUUYECKNE HABBIKU PaOOTHI

C OCBOCHHBIM MaTE€pPHaJIOM B OCHOBHOM
c(hopMHUPOBaHbI; OOTBHIIUHCTBO
MPEIYCMOTPEHHBIX MPOTPaMMOK 00yUICHHUS
y4eOHBIX 33JaHUH BBIIIOJHEHO, HEKOTOPbIE

U3 BBINOJIHEHHBIX 33JJaHUH, COICPIKAT OIHUOKH

Y nosnerBo-
PUTEITHHO

50-62

E — mocpencTBeHHO — TEOPETUYECKOE COICPIKAaHNE
Kypca OCBOCHO YaCTUYHO; HEKOTOPBIE

3aureHo




MPAKTUYECKHE HABBIKUA PaOOTHI

He c(OPMUPOBAHBI, MHOTHE IIPEyCMOTPEHHbIE
nporpamMmoit o0ydeHus yueOHbIe 3a1aHHs

HE BBINOJIHEHBI JINOO KaYeCTBO BBHIMOIHEHUS
HEKOTOPBIX M3 HUX OIICHEHO YMCIIOM 0aJlIoB,
OJIM3KUM K MUHHUMAJILHOMY

Heynosnerso-
PHUTEIBHO

21-49

FX — Hey1OBIETBOPUTEIIBHO — TEOPETUYECKOE
coJiep’KaHue Kypca OCBOEHO YaCTHYHO;
He00X0JUMbIE IPAKTUUECKHUE HABBIKU pabOThI
He c(hOPMHUPOBAHBI; OOJIBITUHCTBO
IPEIYCMOTPEHHBIX MPOTPaMMOi 00yUYeHHUs
y4eOHBIX 33JaHHUI He BBIMOJIHEHO JIU0O0 KaueCTBO
UX BBITOJIHEHUS OI[CHEHO YHCIIOM 0aJlIoB,
ONU3KUM K MUHUMAIIBHOMY; TIPH
JIOTIOJTHUTEIILHOM CaMOCTOSATEILHOM padoTe Hall
MaTepuaIoM Kypca BO3MOKHO MOBBIIIICHHE
KauyecTBa BBIIIOJIHEHUS YUEOHbIX 3a/laHui

Heynosnerso-
PUTENBHO

0-20

F — Hey10BneTBOPUTENIBHO — TEOPETUUECKOE
CoJIepKaHue Kypca He OCBOSHO; HEOOXOIUMBIC
MIPAKTUYECKHE HABBIKU PaOOTHI

HEe COPMUPOBAHBI; BCE BBHITIOJHEHHBIC yUCOHBIC
3aJjaHus COJEpIKAT rpyObie OIINOKH,
JIOTIOTHATEIIbHAS CAMOCTOSITeIIbHAS paboTa HaJl
MaTepuajoM Kypca He IpUBEIeT K KaKoMy-JIH0o
3HAYUMOMY TTOBBIIICHUIO KaYECTBA BHITIOJIHCHUS
y4eOHBIX 3aJaHH

He 3auteno




2. KOHTPOJIBHO-OEHOYHBIE CPEJACTBA

2.1.0neHo4HbIe CpeCcTBA TEKYLIEro KOHTPOJIA (TUIIOBBIE)

TeMbl KOHCIIEKTOB

Tewma 1. Pemienus B cucreme yrpaBiieHUs.

Tewma 2. Knaccudukanus ynpaBieHU€CKUX PEIICHUM.

Tewma 3. [leneBas opueHTalMs YIIPABICHYECKUX PELICHUMN

Tewma 4. KauecTBo ynpaBieHUECKUX PEIICHUIA

Tema 5. Dtanmbl u opraHuzanusi mpoiecca pa3pabOTKH YIIPaBIEHYECKOTO
peleHus

Tema 6. Monenn 1 METOIBI TOATOTOBKH YIIPABICHYECKUX PELIEHUN

Tema 7. UndopManirionHoe obecrieueHue npoiecca pa3paboTKu peiieHu.

Tema 8. OcoOeHHOCTH pa3padOTKU YIPABICHUYECKUX PEIIEHUN B YCIOBUSX
HEONPEEICHHOCTH U PUCKA

Tema 9. KOHTpOb M OTBETCTBEHHOCTh PYKOBOAMWTEIS 32 YIIPABJICHUYECKOE
pElIeHHeE.

Tema 10. Db PeKkTUBHOCTD YIIPABICHUECKUX PEIICHUM.

Temall. Ilcuxonormueckass XapakTEpUCTHUKAa MPOIECCOB  MPUHATHUSA
pELICHUM.

OueHoYHbIE CPeICTBA IOKJIA/l, COOOIIEeHUE

1. MeTo1bl ONTUMHU3AIMN YIIPABICHYECKUX PEIICHHI

2. Knaccudukaiust METOI0B aHAIM3a YIIPABIEHYECKUX PEIICHUN

3. Meroapl pemienust npodiem

4. ITouck penieHus Kak TPEXCTYIEHYaThIN MTPOLIECC

5. OyHKIMOHAJIBHO-CTOMMOCTHOW aHAIU3 B ITPOLECCE IPUHATHUS PELICHUI

6. Knaccudukaius 0CHOBHBIX METOJIOB MPOTHO3UPOBAHUS yIPABICHYECKUX
peLIeHUI

7. DKCHIEPTHBIE METOJIBI B MMPOLECCE MTPUHATHS PEILICHUI

8. [TapameTpruecKkrue METOAbI B IPOLIECCE MPUHATHS PELICHUM

9. Moaenu 1 METObI MOATOTOBKH YIIPABICHUYECKUX PEILICHUI

10. MeTonbl OLIECHKHM 3KOHOMUYECKOH 3((EKTUBHOCTH MPOEKTUPOBAHUSA U
MIPUHATHS YIIPABJICHUYECKUX PEIICHUH 110 PEOPraHU3alUuK TPEATPUATHS.

TecTsl

1. OGiieHayYHbIE METO/TBI:

a) CUCTEMHBIW aHAJIN3;

0) KOMIUIEKCHBIN aHAJIN3;

B) nuddepeHIuannio U HHTETPAIHIo;
T') MPOTPAMMHO-IICJIEBOE TJIAHUPOBAHHUE.



2. TpaauIIMOHHBIE METOJIbI 00PaOOTKH UHPOPMALIUU U TPUHATHUS PEILICHUNA:
a) METOJi CPaBHEHUSI;

0)METO]1 OTHOCUTEIBHBIX M CPESTHUX BEIMUNH;

B) TpapuaecKuii METOI;

T)METOJ TPYHIUPOBKY;

1) OATAaHCOBBIM METOI.

3. MeTtoabl IPUHSTHUS PEIICHUNA HA OCHOBE JIETEPMUHUPOBAHHOTO
bakTopHOrO aHaIM3a:

a) METOJ IIEMHBIX MOJICTAHOBOK;

0) UHACKCHBIA METO/T;

B) METO]1 a0COJIFOTHBIX Pa3HMUII;

I')METOJ] OTHOCUTEJIHHBIX PA3HUII;

1) UTHTETPAJIbHBIA METO/T;

€) METO/JI MPOIOPIIMOHATBHOTO JICJICHHUS (JI0JIEBOT0 yJ4acTHs);

K) Meto ¢ epeHIINaTbHOTO UCYUCTICHHUS;

3) METO/T B3BEIICHHBIX KOHEUHBIX PA3HOCTEH;

1) METOJ] IPOCTOTr0 MPUOABJICHUS HEPA3IIOKUMOI'O OCTATKA;

K) JJorapu(pMUYECKUN METO/I;

7)) METOJ KO3 (HUILIMEHTOB;

M) METOJT ApOOJIeHHsI TpUpaIieHus: GaKTOPOB.

4. MeToibl IPUHATHS PEIICHUI Ha OCHOBE CTOXaCTHYECKOTO (haKTOPHOTO
aHaIn3a.

a) KOPPEISAIMOHHOTO aHAIN3a;

0) TUCIIEPCUOHHOTO aHAIN3a;

B) KOMIIOHEHTHOT'O aHAJIN3a;

') COBPEMEHHOTO MHOTOMEPHOT0 (DaKTOPHOT'O PErpeCCHOHHOT0aHAIN3A.

5. Metopl NpUHATHA PEIIEHU HA OCHOBE ONTUMU3ALMHU TTOKa3aTeNnen
3 PeKTUBHOCTH.

a) METOJIbl IMHEHHOTO TPOrPAMMHUPOBAHHS;

0)METO/Ibl TUHAMUYECKOTO MPOrpaMMHUPOBAHUS;

B) METO/bl TEOPUU MACCOBOTO OOCITYKMBaHMUS;

I')METO/Ibl TEOPUU UTD;

1) METOJbI TEOPUH UCCIIEJOBAHUS ONEPaLIUid; €

) METOJIbI YIIPABJIEHUS 3alacaMH PeCypCoB;

’K) METOJIbl pacrio3HaBaHUs 0OPA30B.

6. Metompl, 6a3upyrommecs Ha OCHOBE aHAlIU3a CXEM CTPATeTHIeCKOro
pa3BUTHSL.

a) meroa GAP-ananmza («IpoyKT—pPBIHOKY );

6) meton matpuiibl BCG (bocToHCKON KOHCYJIBTATUBHOM TPYIIIHI);

B) Mozenb Tomncona u Ctpukiiana;

r) noprdenbpHas MatpuuHas Mojielib Mak-KuacuDPM;



1) MOJACHB «7S»;
€) MOJIeJIb KOMILJIEKCHOTO AesnoBoro aHainusa PIMS;
K) Mozenb cutyarmoHHoroSWOT-ananu3za.

7. MeTonpl, CBA3aHHBIE C YIIPABICHUEM IIEPCOHATIOM

a) KOHTHHYYM JHIepcKoro nmoBeaeHus Tannenoayma—IIImunra;
0) cutyarmorHas Mojens Ouiepa;

B) MOJIEJb 3pEJIOCTU UCTIONHUTENeH Xepces u brnanmapna;

') MOJIENb «ITyTh—1ienb» TopeHca, Mutuesia u Xayca;

1) cutyanmoHHas mojenb CtuHcoHa—/[>)koHCOHa;

€) MOJIeJIb PUHATHUS PEIICHUN prMa—ﬁeTTOHa—Hro.

8. MeTo/1bl, OCHOBAaHHBIE HA MHCTPYMEHTAaX YIPaBJICHUS KaYECTBOM.
a) cTpaTu(UKaIUIO;

0) KOHTPOJIbHBIN JTUCTOK;

B) TUCTOTPAMMY;

r) nuarpammy Ilapero;

n) nuarpammy McukaBbi,

€) AMarpaMmy paccesiHus;

) KOHTPOJIbHBIC KapThI.

9. Ilonx kauecTBOM yNpaBIECHYECKUX PELICHUN TOHUMAETCS:
a) COBOKYITHOCTb CBOWCTB;

0) OTOXIEeCTBIICHUE TIPOIIECCa;

B) HaIG)KHOCTh YMPABICHYECKOTO PEIICHHUS.

10. Ot xauecTBa ynpaBICHUYECKUX PEIICHUN 3aBUCUT:
a) MoJy4YeHue npuobUIH;

0) MCUXOJOTUYECKUN KIIMMAT B KOJIJIEKTUBE;

B) PE3yJIbTATUBHOCTH PA0OTHI MPEAPUSATHUS;

I') BCE OTBETHI BEPHBHI.

11. YkaxuTe TUIIHIO OpolLeaypy Ha stane «Peanuzanus
YIPABJICHUECKOTO PEIICHUS U €0 OIIEHKA TI0CIIC PealTh3aI[iny):

a) KOHTPOJIb XO/1a pean3aluy PEIICHHS;

0) pa3paboTka BO3MOKHBIX BApHAHTOB PEIICHHUIA;,

B) OIICHKA PEIICHUsI MPOOJIeMbl 1 BOZHUKHOBEHUE HOBOW CUTYAITNH;

I') IJIaH pean3aIiii BEBIOPAHHOTO PEIICHUS.

12. Yro BKIIFOUAET B ce0s dTal pa3pabOTKU U MIPUHATHS YIIPABICHYECKOTO
PEIICHUS:

a) U3y4eHHe MpoOIeMbl Ha OCHOBE MOy4aeMOi HHPOPMAIIIH;

0) BBIpaOOTKY U MTOCTAHOBKY IIEJICH;

B) MIPUHSTUE PEIICHHS,

T') BCE BAPUAHTHI BEPHBI.



13. KoHTypHBIE pelIeHus — 3TO. ..

a) IPUOJIM3UTEILHO HAMEUAIOT CXeMY JICHCTBUM, ITIOAYMHEHHBIX M TAIOT UM
cBO0OO/Iy B BBIOOpPE METOI0B JOCTHIKECHHUS 11€JIH;

0) MPaKTUYSCKH UCKIIOYAIOT MHUIIMATUBY TTOAYMHEHHBIX, )KECTKO
pETIaMEeHTUPYS UX AeSATEIHHOCTD;

B) pa3pabaTbIBacMbIC CAaMUM PYKOBOJIUTEIIEM 10 COBETY IICHXOJIOTA.

14. KakoBa 11e/1p ynpaBJIeHYECKOTO PEIICHUSs ?

a) obecrieyeHune IBMXKCHHS K TOCTABJICHHBIM TE€pe/] OpraHu3aluei 3aaadam;
0) BBITIOJIHEHHE MEHEIPKEPOM CBOUX 00S3aHHOCTEH;

B) CUCTEMaTHU3alMsI pabOThl OpraHU3alIUU.

15. Kakue cBsi3u criocOOCTBYIOT MPUHSITHIO PELICHU B 00Jiee KOPOTKUE
CpoKu?

a) KOJUICKTUBHBIE;

0) rOpU30HTAIbHEIE;

B) KOJIJIETHAIBHBIE;

I') BEpTUKAJIbHBIE.

16. Kakast u3 npuyrH Hanbojee 4acTo MPUBOIUT K BOSHUKHOBEHUIO
HEOMPEICTICHHOCTH MPU pa3pabOTKe yIPABICHUECKUX PEIICHUN B OpraHU3aIlin?

a) TI0X0€ HACTPOCHUS PYKOBOJAUTEIIS;

0) MoJI0OMKa KOMIIBIOTEPA;

B) OTCYTCTBHUE TIOJIHOM U JOCTOBEPHOI UH(OpMAIIUH.

17. K cyObekTuBHBIM Y P OTHOCATCS peuieHus, pUHSTHIE:

a) rpynnoi pabOTHUKOB, KOTOPbIE UMEIOT MOJTHOMOYMS JIs1 TPUHATHUS
pELIeHNI;

0) OTIeIbHBIMUA MEHEIKEPAMU;

B) 00a OTBETa BEPHBHI.

18. K opranuzanmoHHbIM pUCKaM OTHOCSITCSI:
a) PUCKH, CBSI3aHHBIE C PEIICHUSIMH T10 PACTIPEETICHHUIO TIPaB, 00I3aHHOCTEH

¥ OTBETCTBEHHOCTH CPEIY TIEPCOHAA;
0) cBsI3aHHBIC C BELIOOPOM METOIUK 00OOCHOBAaHMS OM3HEC-TIAHA,
B) CBSI3aHHBIEC C BRIOOPOM U peanu3aiueit 0a30BbIX s GUPMBI opM
KOHTPAaKTOB U COTPYTHHYECTBA.

19. TakTHKa pUCK-MEHEKMEHTA — 3TO:
a) HanpaBneHnue u cmoco0 MCIoIb30BaHus CPEJCTB JJIS JOCTHXKEHUS

MOCTaBJICHHOM JA(SAI05
6) PuckoBBI€ BIIOKEHHUS KallMTada U SKOHOMUYECKME OTHOIICHUS MCXKIY

XO35IUCTBYIOIMMU CyOBbEKTaMH B TIPOLIECCE Pea3al[iu PUCKA;



B) KOHKpCTHBIG MCTOAbI U IIPUCMBI JJIA JOCTHIXKCHH A IIOCTaBJICHHOM OCJIN B
KOHKPCTHBIX YCIIOBHIX.

20. B 3aBHCHMOCTH OT BO3MOKHOTO pe3yJIbTaTa PUCKHU JCIISITCS Ha:
a) [lonuTHyeckue U MpUPOIHO-ECTECTBEHHBIC;

0) KomMepueckue u puCKH yIyIIICHHOMN BBITO/IBI;

B) UKCThIC U CHIEKYJISITUBHBIC.

OueHoYHbIE CPeCTBA sl IPOMEKYTOYHOM aTTecTaluu (3K3aMeH)

1. PackpoiiTe 1enu v 3a1a4u TACIUIUINHBI.

2. Packpoiite pyHKIMYU penieHus: B METOAO0JIOTUN U OpraHU3alluy Mpoiiecca
YIIpaBJICHHUSI.

3. PackpoliTe quaneKkTUKy pa3BUTHUSL TEOPUU PEILICHUM.

4. OxapakTepu3yuTe COLUAIBHBIA XapaKTep PELICHUMN.

5. PackpoiiTe yrpaBIeHUYECKOE PEIICHHE KaK MPOIECC U SABJICHUE.

6. OxapakTepu3ynTe 3JKOHOMUUYECKYI0, OPraHU3allMOHHYIO, COLIMATIbHYIO,
MIPABOBYIO M TEXHOJOTHYECKYIO CYIIHOCTh YIIPaBICHYECKUX PEIICHUM.

7. PackpoiiTe B3auMOJICHCTBHUE U MPOTUBOJICHCTBUE B MPOIIECCE
YIIPaBJIEHYECKOTO BO3/ICVCTBHUSI.

8. PackpoiiTe CTpyKTypy LHKJIA YIIPABICHYECKOTO PEIICHHUS.

9. PackpoiiTe TUIIOJOTHUIO YIIPABIECHYECKUX PEUICHUMN.

10. OxapakTepu3yiTe OCHOBHBIE TTOAXObI K KJIacCHU(UKAITUN
YIIPaBJIEHYECKUX PELICHUM.

11. PackpoiiTe BapraHThl KJIacCU(PUKAIIUN YIIPABICHUYECKUX PEIICHHM.

12. PackpoiiTe pa3HOBHUIHOCTH OPraHU3AIMOHHBIX PEILICHUM.

13. PackpoiiTe moHsATHE 11€JIEBOM OpUEHTAIIUH.

14. [JaliTe XxapaKTE€pUCTHKY CTPATETMYECKUM M TAKTUYECKUM LIETISIM.

15. IIpropUTETHOCTD LIETIEN.

16. Pa3paboTka u BbIOOD LIEIH.

17. PackpoiiTe mapaMeTpsl ¥ YCIOBUSI OOECIICUCHHS KaueCTBa

YIIPABJICHYECKUX PELICHUM.

18. PackpoiiTe ycnoBus 1 (hakTOpbl Ka4ecTBa YNPABICHYECKUX PEIICHUN

19. KagecTBo mporiecca NOATOTOBKU U PEATM3ALNH YIIPABICHUECKUX
pELICHUM.

20. I'maBHBIE AIEMEHTHI, ONPEIEIAIONINE KaueCTBO MPOIecca.

21. Otenka kauecTBa.

22. PackpoiiTe KOJTUYECTBEHHBIE U3MEPEHUS OTACIIbHBIX FJIEMEHTOB,
COCTaBIISIFOIIMX KAYECTBO MpoIecca.

23. PackpoiiTe 3Hauenue ctanaapToB kadectBa [SO 9000 B nmoBbilIeHUH
KauecTBa yIPaBJIECHYECKUX PEIICHUM.

24. PackpoiiTe cosepkaHue U CTaiuu (dTarbl) mpolecca NpUHATUS
YIIPABIECHYECKUX PELICHU.

25. PackpoiiTe TEXHOJOTHIO TOATOTOBKH YIPABICHUECKUX PEILICHUH.

26. PackpoiiTe TEXHOJIOTHIO MpoLiecca MOJATOTOBKH U peau3alyuy PELICHUN.

27. ITpoekTupOBaHKUE YIPABICHUECKUX PEIICHUMN.



28. OxapakTepu3yiTe OCHOBHBIE ATallbl PAIMOHAIBHOTO PELIEHUS
POOJIEMBI.

29. PackpoiiTe 5SKOHOMHUYECKYIO TOCTAHOBKY 3aJauH.

30. Opranuzanus pa3paO0TKH U BBITIOJHEHUS YIPABIECHYECKOTO PEILICHHUS.

31. PackpoiiTe nponeaypsl, BXOISIME B COCTAB NOATOTOBKH U PEATH3AIUN
YIIPaBJIEHYECKUX PEIICHUM.

32. PackpoiTe OCHOBHOE Ha3HAYEHUE MOJAEIIEN U METOIOB MPH IMOATOTOBKE
YIIPABICHYECKUX PELICHUM.

33. PackpoiiTe NOHATUA: MOJIENIA, METOJOJIOTUS U OPTaHU3aLIMs IIpoliecca
pa3paboTKy yNpaBIEHYECKUX PEILICHUH, 1IeJIeBasi OpUEHTAIUS YIIPaBICHUYECKUX
peuIECHUM.

34. [lepeueHb OCHOBHBIX METOJOB IIPHU MOJITOTOBKE YIIPABICHUECKUX
pELICHUM.

35. BapuanTsl mpoueayp, BXOASIMX B METOAbI NOATOTOBKH
YIIPABJIEHYECKUX PEIICHUM.

36. PackpoiiTe METOIbI aHAIN3a U TPOTHO3UPOBAHUS YIIPABIECHYECKUX
PEILICHUM.

37. AHanu3 anpTepHATUB ICUCTBUM, aHAJIN3 BHEIIHEW CPEAbI U €€ BIUSTHUSA
Ha peann3anuio aabrepHatuB 38. PackpolTe mporecc KOMMYHHKAIWH.

39. Knaccuduxanus naHbpopMaliuu U OpraHu3aiiis ee Maccuna.

40. PackpoiiTe opraHu3ainio NOTOKOB U NepepadoTKu HHMOpMAIUH.
@OyHKIIUU HOBBIX HH(GOPMAITMOHHBIX TEXHOJIOTHIA.

41. PackpoiiTe moHsATUS "HEONpPEAEIeHHOCTh" 1 "puck".

42. PackpoiiTe ycloBUs HEONPEICIEHHOCTH U PUCKa, PUEMBI pa3pabOTKU U
BBIOOPOB YNPABIEHYECKUX PEIICHUN B YCIOBHIX HEOMPEACIEHHOCTH U pUCKa

43. OxapakTepu3yuTe COOTHOIIEHUS MEXKY HEONPEACICHHOCTIMHU U
pHUCKaMHU.

44. PackpoiTe OCHOBHBIE TPUYMHBI BOSHUKHOBEHUS HEONIPEACIECHHOCTEM.

45. PackpoiTe BIMSIHUE TAHUKU HA MTOATOTOBKY YIIPABICHUYECKUX PEILIEHUN.

46. PackpoiiTe OpraHn3allMOHHBIE METOIbl YMEHBIIEHUS
HEOIIPEICIIEHHOCTEM.

47. OxapakTepu3yuTe ynpaBJIeHYECKUE PUCKU TIPU MMOJITOTOBKE U
peanv3alnuu yrpaBICHYECKNUX PEIICHUM.

48. CTtpaxoBaHuE yIPaABICHYECKUX PUCKOB.

49. OTBETCTBEHHOCTh U 00SI3aHHOCTH - 00S3aTEIbHBIN aTpUOyT
JEATEIIbHOCTH.

50. PackpoiiTe CylIHOCTb U BUAbl OTBETCTBEHHOCTU PYyKOBOIUTEIIS.

51. CounanbHasi ¥ SKOJIOTUYECKAsE OTBETCTBEHHOCTh PYKOBOIUTEIIS.

52. Oxapakrepusyiite 23 (HEKTUBHOCTD PEIICHUN U KOHTPOJIb Peau3aIiuu
YIIPaBJICHYECKUX PEIICHUH, YIIPABICHUECKUE PEIIEHUS U OTBETCTBEHHOCTD

53. Packpoiite 3¢ (heKTHUBHOCTh YIPABICHYECKUX PEIICHUHN U ee
COCTaBJISFOLIHE.

54. PackpoiiTe opranu3ainuoHHy0 3QeKTUBHOCTb YIIPaBICHUYECKUX
peuIECHUM.

55. Packpoiite conmanbHyt0 3)PEKTUBHOCTh YIIPABICHUESCKUX PEIICHUI.



56. PackpoiiTe 5KOHOMHYECKYIO 3PPEKTUBHOCTD YIIPABICHUECKUX
PEILICHUM.

57. CpaBHUTEIbHBIM 5KOHOMHUYECKUI aHAIN3 U METOIUYECKHUE
pPEKOMEHIAITNH, TI0 OTIeHKE A()(PEKTUBHOCTH YIPABICHYECKUX PEIICHUN.

58. PackpoiiTe MeTOIbI pacdeTa S3KOHOMUYECKON A(h(HEKTUBHOCTH
MOATOTOBKHU U Pean3alliy YIPaBICHUECKUX PEIICHUMN.

59. Oxapaktepu3yiiTe onucaTeabHbIE MOACIIH MPUHSITUS PEIICHUN.

60. Packpoiite heHOMEHBI HHIUBUAYATBHBIX PEIICHUHN.

61. Packpoiite hheHOMEHBI KOJIJIEKTUBHBIX PEIICHH.

62. OxapakTepu3yiTe CTUIN OPUHATHS PELICHUN

63. OpranuzanroHHas MOATOTOBKA pa3pabO0TKH YIPaBICHYECKUX
pELICHUN.

64. HMudopmanmoHHas MOATOTOBKA pa3pabOTKH YIIPaBIECHYECKUX
PEIICHUM.

65. ConnanbHO-IICUXOJOTHYECKas IMOJAr0TOBKA pa3paboTKu
YIIPABJIEHYECKUX PEIICHUM.

66. Poib TMYHOCTH PYKOBOJHUTENIS B IIPOIECCE pa3pabOTKU
YIIPABJIEHYECKUX PEIICHUM.

67. AHanu3 ¥ COBEPIICHCTBOBAHME METOAUKH MPUHITHUS YIIPABICHUECKUX
pELIeHHI B COLUATIbHOM padoTe.

68. AHaJN3 COBPEMEHHBIX TCHJICHIIUM UCII0Ih30BaHUS HH(POPMAIIMOHHBIX
TEXHOJIOTUI B MPOILIECCE MOJTOTOBKU YIPABIECHYECKUX PEILICHUM

69. @opmbl U BUABI KOHTPOJISI IPU MIPUHSATHUH YIIPABICHUYECKUX PEILICHUIA.

70. IloctpoeHue cucTeMbl KOHTPOJIS IPU peaIM3alUH YIIPABICHUECKUX
PELICHUM.



