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1. HACIIOPT ®OHIA OIIEHOYHbBIX CPEACTB

1.1. O61acTh NPUMEHEHHA

®onpa oneHouHblx cpeacTB (POC) — HeoThemyeMas dYacTh pabouei
IporpamMMbl TUCHMIUIMHBI (Moayns) YnpasieHue IT-mpoektamMu U npeaHa3HauYeH
JUIST KOHTPOJIL M OLIEHKH 00pa30BaTENbHBIX TOCTHKEHUHN CTYJIEHTOB, OCBOMBIIINX
pOrpaMMy JTUCHUILUIUHBI (MOIYJIA).

1.2. Hesaun u 3axqa4u (pOHIA OLIEHOYHBIX CPEACTB

Henp ®OC — ycTaHOBUTH COOTBETCTBHE YPOBHS MOJATOTOBKH 00YUalOIIerocs
tpeboBanusiM PI'OC BO OakanaBpuar / coenuanurer / Marucrparypa 1o
HanpasieHuto nmoarotoBku 09.03.04 IlporpaMmHas WHXEHEpHs, YTBEPKICHHOTO
npukazoM MuHuctepcTBa oOpa3zoBaHus W Hayku Poccuiickoit denepanuu ot 19
ceHTa0ps 2017 r. Ne 920 (¢ u3MEeHEeHHUSIMU U JJOTIOJIHEHUSIMU ).

1.3. Ilepeyenb kommeTeHUHii, (popMHpPYeMBbIX B HpoLecce OCBOCHHS
OCHOBHOI1 00pa30BaTe/IbHOI POrpaMMbI
[Ipouiecc ocBOEHUsT JUCUUIUIMHBI HAITPaBJIEH Ha (POPMUPOBAHUE CIIETYIOLIUX

KOMHCTGHHI/Iﬁ N HHAUKATOPOB UX NOCTHUIKCHMA:

Ko mo ®I'OC BO ‘ NHauKaTop 10CTHKEHUS
YHUBEpCcaIbHbIE

VK-3.1. 3HaeT: OCHOBHBIE yCIIOBUS

3¢ (heKTUBHON KOMaHAHON pabOThI, OCHOBHI
CTPATETUYECKOTO YIPABICHUS
YeJI0BEYECKMMHU PecypcamMu, MOJIeNTU
OpraHU3aIMOHHOTO TTOBEICHHS, CTPATETUH U
IPUHIUIBI KOMaHAHOHM paboThl, OCHOBHBIE
TEXHOJIOTUH CO3aHUs OJIArOTPUSTHOTO
OpraHU3alMOHHOTO KJIMMaTa 1
B3aMMO/ICICTBUS JII0/IeH B OpraHU3aluu
VYK-3.2. YmeeT: onpenensiTh CTHIb
ynpasieHus 17s 3 HEeKTUBHOTO

VYK-3. CriocobeH ocymecTBISITh COMAIEHOE | pPyKOBOJACTBA KOMaH/I0H, BRIpaOaThIBaTh
B3aMMOJICHCTBHE U PEaIn30BBIBATH CBOIO POJIb | KOMAH/AHYIO CTPATEruio, UCTIOIb30BaTh

B KOMaH/Ie TEXHOJIOTUH pealTn3alliil OCHOBHBIX
GyHKIUHN yIIpaBiIeHUs, TIPUMEHSTh
TIPUHITUITB B METOBI OpTraHU3aIHA
KOMAaHTHOM JIeATEIbHOCTH B

PO eCCHOHATBHON JeATETHHOCTH

VYK-3.3. Brageer: MeToaukamMu nojaoopa
3¢ (deKTUBHON KOMaHIbI, pa3pabOTKu
CTpaTeruy KOMaHAHOM paboThI,
TEXHOJIOTUSIMH  CO3JIaHWSI, OpPTaHHU3AIUU U
yIpaBJICHUS] KOMaHOM /17151 BHITIOJTHEHUS
MPAKTUYECKHX 3aj]a4, yMEHHEM paboTaTh B
KOMaH/1e

O6menpodeccnoHaaIbHbIE

[TpodeccuonambHbIe




I1K-3.1. 35aTer MEeTOAEI U TEXHOJIOTUHU
pa3paboTKu MPOrpaMMHOTO 0OeCTICUEHUS
KOMITHIOTEPHBIX BBIYUCIUTEIBHBIX CUCTEM
I1K-3.2. YMeTh onpenenars ONTUMaIbHbIE
METO/bl U TEXHOJIOTUH Pa3padOTKH
MIPOrPaMMHOTO 00ECTIeUeHUsI KOMITBIOTEPHBIX
BBIYMCIIMTENBHBIX CUCTEM M KOMILIIEKCOB
[1K-3.3. Bnanerb HaBbIKaMU IPUMEHEHUS
TEXHOJIOTHI pa3pabOTKH MPOTPAMMHOTO
o0ecreueHUsI CUCTEM U KOMILJICKCOB

T1K-3. Binageet HaBLIKAMH UCIIOJIL30BaAHUS
Pa3IMYHBIX TEXHOJIOTHIA Pa3paboTKu
MPOrpaMMHOTO 00ecTIeUeHUs

1.4. dransl ¢opMupoBaHus KOMIETEHUMA M CpeICTBA OLEHUBAHUS
YPOBHS UX ¢OPMHPOBAHHOCTH

Jransl popmupoBanusa komnereHuuii | Komnerenuuun KoHTpoJibHO-011eHOYHBIE
cpeacTBa / ¢cnocod OneHMBAHUSA

MeHemKMeHT B pazpabotke | YK-3; I1K-3 Brinosnnenue MPAKTUYECKUX

MPOrPAMMHBIX U3JICIIUMN. pabor

OyHKIMoHaNbHBIE ponu B KoywektuBe | YK-3; I1K-3 Brinonnenue MPAKTHYECKUX

pa3pabOTUYHUKOB. pabor

KitoueBbie posnun kosutektua | YK-3; I1K-3 Brinosnnenue MPAKTUYECKUX

pa3pabOTUMKOB W 3aJa4d OMPEICICHUS pabot

KaJIPOBBIX PECYPCOB ITPOEKTA.

ITpuHIUIIBL nocrpoeHuss  cucremsl | YK-3; [1K-3 Beinonnenue MIPAKTUYECKUX

NEeATEIbHOCTEN MPOrPaMMHOIO IPOEKTA. pabor

MeTto10510THYECKHE CTPATETUH. YK-3; IIK-3 Beinonnenune IIPAKTUYECKHUX
pabort

Kunszwennpii  nmumkn  mporpammuoro | YK-3; ITK-3 Beinonnenune MIPAaKTUYECKUX

U3JeIns U ero MoJeJIeH. pabor

Monenu Tpaauunonsoro npeacrasinenus | YK-3; I1K-3 Beinonnnenune IIPAKTUYECKUX

0 JKU3HEHHOM IIHKIIE. pabor

IIpou3BOACTBEHHBIE byHKIIUU B | YK-3; IIK-3 Brimonnenue MPAKTUYECKUX

MOJEIUPOBAHUM  KU3HEHHOIO  ILIMKJIA: pabor

MoJielTb (ha3bl-(OyHKIHH.

MopenupoBanue oobekTHO- | YK-3; I1K-3 Brinonnenue MIPAKTUYECKUX

OPHUEHTUPOBAHHOI'O >XU3HEHHOI'O LIMKJA pabor

MIPOrPaMMHBIX TPOEKTOB.

TexHnonornueckne acnektel passutus | YK-3; I1K-3 Beinonnenune MIPaKTUYECKUX

NIPOTPpaMMHBIX ~ CUCTEM B  MOZIEIAX pabot

KU3HEHHOTO LMKJIA.




Monenu JKU3HEHHOTO IIMKJIa

B | YK-3; IIK-3 Brinonnenue MIPAKTUYECKUX

HEKOTOPBIX PEAIBHBIX METOMOJIOTUAX pabor

[IPOrpaMMHUPOBAHUS.

Cocrasienue ceTeBbIx rpadukos, pacyer | YK-3; I1K-3 Brinosnnenue MPAKTUYECKUX
paHHETO M IIO3JHETO BPEMEHU Hayvajla pabor

paboT, HAXOXKAECHNE KPUTHIECKOTO MyTH.

Telcymaﬂ arrecrauusi

VYK-3; [IK-3 Kontponbnas padora

HpOMe)KyTO‘lHaﬂ arrecranmusd

VK-3; IIK-3 3a4eT

1.5. Onucanue nokaszarese (pOPMUPOBAHNS KOMIICTEHIIM I

Koa xomnereHuun

Pe3yabTaThl ¢)OPMHPOBAHHOCTH

YK-3. CnocobeH oOCyIIecTBIsATh
COIMAJIbHOC B3aUMOJICHCTBHE W

pCaIn30BbIBAaTL CBOIO  POJIb
KOMaHJIC

B

3HaeT: ocHOBHbIE YCIOBHS 3((HEKTHBHOW KOMAaHIHOM
paboTBl,  OCHOBBI ~ CTPATErHMYECKOTO  YIPABICHHA
YeIIOBEYECKHUMH PECypcamMu, MOJAEIU OPTaHU3allHOHHOTO
MOBEJICHHSI, CTPATETUH M MPUHIIUIIBI KOMaHTHOW PabOTHI,
OCHOBHBIE TEXHOJOTMU CO3/aHUS  OJarompusTHOTO
OpPraHU3alMOHHOIO KJIMMATa U B3aUMOJECHCTBHUS JIIOJIEH B
OpraHu3aIu

YMeer:  ompenenATe  CTWIb  YNpaBICHUS  JUIs
3¢ (HEeKTUBHOTO PYyKOBOJICTBA KOMaHOW, BBHIPAOATHIBATH
KOMaHJIHYI0O CTPaTeruio, WCIOIb30BaTh TEXHOJIOTHU
peanu3ali  OCHOBHBIX  (YHKIMH  YIpaBIeHHMS,
NPUMEHSATh TNPUHIWNBI W METOAbl  OpraHHU3aluu
KOMaHJIHOW  JEATENBbHOCTH B MpO(eCCHOHATbHOMN
NEeSITETbHOCTH.

Buaapeer: MmeToaukamu noz0opa 3¢ heKTHBHON KOMaHIbl,
pa3paboTku CTpaTeruu KOMaH/THOU paboThl,
TEXHOJIOTUSIMM  CO3[aHUS, OPTaHU3ALMM U YIPaBICHUSI
KOMaHJIOW Il BBIIOJHEHUS TPAKTUYECKUX 3ajad,
yMEHHUEM paboTaTh B KOMaH/Ie

TIK-3. Bnaneer HaBLIKAMU
WCTIOTH30BaHUS PA3TMYHBIX
TEXHOJIOTHI pa3paboTKu
MPOrPaMMHOTO OOecTieueHus

3HaeT METO/bI U TEXHOJIOTUH Pa3padOTKH IPOrpaMMHOTO
o0ecreyeHnss KOMITBIOTEPHBIX BBIUMCIUTENBHBIX CHCTEM
YMmeer ornpenensiTh ONTUMAIbHBIE METOAbI U TEXHOJIOTHUU
pa3paboTku IIPOrpaMMHOT0 o0ecrieueHHs
KOMITBIOTEPHBIX BBIYMCIUTENBHBIX CUCTEM U KOMILIEKCOB
Bnageer  HaBbIKaMM ~ TPUMEHEHUS  TEXHOJOTHM
pa3pabOTKU MPOrpaMMHOIO O0ECHEeYeHUs] CUCTEM U
KOMILJIEKCOB

1.6. Kputepun ouneHMBaHHMsI KOMIIETEHIM HA Ppa3HbLIX JTanax MXx

(popmupoBanus

Buj yueoHoii padoThl

| KoJsimyectBo 6a/1710B

7 cemectp / 10-11 Tprmectp

101010 0-390 390
KonTtposnsHast pabota 50 50
BrimonHeHue 1 3anmTa NpakTHIECKUX padoT 30 30
KoHTposab camocTosTenbHOM paboThl 20 20




Hroro 3a cemectp:

100 Gammos | |

Bcero

100 6atoB

HaxonureabHas cucrtemMa oneHuBanud mo 100-0aibH0M 1KaJje

Yerpipexodali-
JbHas cucTeMa
OlleHUBAHUS
IK3aMeHa

100-
0aJlIbHAA
HIKAJIA

BykBenHnas mkana, coorsercrsyromas 100-
0aJUIbHOM HIKAJIe

Cucrema
OLlCHUBAHUSA
3adera

OTIIMYHO

90-100

A — OTJIMYHO — TEOPETUIECKOE COJIEpPIKaHNE Kypca
OCBOCHO IOJTHOCTHIO, 6€3 IPOOEIOB; HEOOXOIUMBIE
MPAKTUYECKHE HABBIKU PA0OTHI C OCBOCHHBIM
MaTepuaioM c(hOPMHUPOBAHBI; BCE
[peyCMOTPEHHBIE IIPOTPaMMON 00yIeHHUS
yueOHBIC 3a]]aHUs BBIIOJIHEHbBI, KAUECTBO MX
BBITTOJTHEHUS OLICHEHO YHMCIOM 0asaoB, OJM3KUM K
MaKCHMaJIbHOMY

Xopo1io

83-89

B — o4eHb XOPOIIIO — TEOPETHUECKOE COACpKAHHE
Kypca OCBOCHO MOJTHOCTBIO, 0€3 TIPOOEIIOoB;
HE0OX0IUMbIE TPAKTUUECKHUE HABBIKU Pa0OTHI C
OCBOCHHBIM MaTEPHAJIOM B OCHOBHOM
c(hOpMHUPOBaHBI; BCE MPEIYyCMOTPEHHBIE
mporpamMmmoil o0ydeHus yueOHbIC 3a1aHHs
BBITIOJTHEHBI, KAYECTBO BBIMOTHEHHS OOJBITUHCTBA
M3 HUX OLICHEHO YHCJIOM 0aJlsIOB, OJIU3KUM

K MaKCHMaJIbHOMY

Xopomo

75-82

C — x0po10 — TeopeTHYecKoe coiepkaHue Kypca
OCBOEHO MOJIHOCTHIO; HEKOTOPbIE MTPAKTHUECKHUE
HaBBIKH Pa0OTHI C OCBOCHHBIM MaTepHAIOM
c(OpMHPOBAHBI HEAOCTATOUHO; BCE
MIPEyCMOTPEHHBIE TPOTPAMMOT 00ydeHUs
yueOHbI€ 3aJJaHHs BBINOJIHEHBI, KAUeCTBO
BBITIOJTHEHUS] HA OJTHOTO U3 HUX HE OIIEHEHO
MUHHUMAaJIbHBIM YHCIIOM 0alllIoB, HEKOTOPBIE BH/IBI
3aJJaHH BHITIOJIHEHBI C OIIHOKAMH

Y noBneTBo-
pUTEIBHO

63-74

D — yn0BIETBOPUTENBHO — TEOPETUUECKOE
coJiep’KaHue TUCHHUIIIIMHBI OCBOEHO YaCTHUYHO, HO
po6esbl He HOCAT CYIIECTBEHHOT'O XapaKTepa;
HE00XO0IUMBbIE TPAKTUUECKHE HABBIKU PaOOThI

C OCBOEHHBIM MaTEpUAIOM B OCHOBHOM
chopMHUpPOBaHBI; OOJIBITUHCTBO
MIPEYyCMOTPEHHBIX MPOrpaMMoi 00yUYeHHs
y4eOHBIX 3aJJaHHI BBIITOJIHEHO, HEKOTOPHIE

13 BBINOJIHEHHBIX 33JJaHUH, COAEPIKAT OMIMOKU

VY nosnerBo-
PUTENBHO

50-62

E — mocpencTBeHHO — TeOpeTHIeCKoe
coJiep’kaHue Kypca OCBOCHO YaCTHYHO;
HCKOTOPBIC MPAKTUYCCKNEC HABBIKH pa6OTBI

He c(OPMUPOBAHBI, MHOTHE TIPEyCMOTPEHHBIE
porpaMMoi oOy4eHus yueOHbIC 3aaHus

HE€ BBIITOJIHCHBbI JII/I6O Ka4€CTBO BBLIIIOJTHCHUA
HEKOTOPBIX U3 HUX OICHEHO YHCIIOM 0aJlIoB,
6JII/I3KI/IM K MUHUMAJIbHOMY

3auTreHo

HeynoBnetrso-
PHUTEILHO

21-49

FX — Hey10BIETBOPUTEIBHO — TEOPETUUECKOE

COJIEp’KaHuE Kypca OCBOEHO YaCTHYHO;

He 3aureno




HE00XO0IMMBbIE IPAKTUYECKHE HABBIKU PaOOTHI
He c(hOopMUPOBaHBI; OOJIBIIMHCTBO
MPEIYyCMOTPEHHBIX POTrPaMMON 00yUYSHHS
y4eOHBIX 33JaHHI HE BBIMOIHEHO JIN0O KauecTBO
UX BBIMIOJIHEHUS OLICHEHO YHCIIOM 0aJlIoB,
OJIM3KUM K MUHUMAIIBHOMY; IIPU
JIOTIOJTHUTEITFHON CaMOCTOSITENILHOM paboTe Hall
MaTepUajIoM Kypca BO3MOXHO MOBBILICHHE
KayecTBa BBIMOJHEHHSI YUeOHBIX 3a1aHUI

Heynosnerso-
pUTEIBHO

0-20

F — Hey1oBIETBOPUTEIFHO — TEOPETUYECKOE
coJiepKaHue Kypca He OCBOCHO; HEOOXOMMBbIe
MPAKTUYECKHE HABBIKH PAOOTHI

He c)OPMUPOBAHKI; BCE BBITIOJIHEHHBIC yIeOHBIC
3aJIaHMs COJIEPIKAT IPyObIe OITHMOKH,
JOTIOJTHUTEIIbHASL CAMOCTOSTENIbHAS paboTa Ha/l
MaTepHAIOM Kypca He MIPUBEIET K KAKOMY-THO0
3HAYUMOMY TIOBBIIIICHHIO KAY€CTBA BHITIOJTHEHUS
yueOHBIX 3a/IaHUi




2. KOHTPOJIBHO-OIIEHOYHBIE CPEJICTBA

2.1. OueHoYHBbIE CPEICTBA TEKYIIEr0 KOHTPOJIs (THIIOBBIE)

Bomnpock! a1t TeKyniero KOHTpOoJIs:

1. B cocrtaBe Microsoft Office Project 2007 mnakeTtom mnpodeccuoHaIbHOTO
YOpaBJICHUS] MPOEKTaMHU JIO0OM CII0KHOCTH Ha JIOOOM YPOBHE YIpaBICHUS
SABIIAETCS. ..

2. Jlmarpamma ["anTa oTOOpakaeT CieayIonue mapaMmeTphl MPOeKTa. . .

3. Jlns BBIUMCIEHHUS paHHETO BpPEMEHH Haudajga paldoT HCIONb3yeTcs
cienyromas (GopmyJsia Wik cXeMa. . .

4. JKW3HEHHBIN LUK NPOEKTA BKIKOYAET. ..

5. 3agadyamu ympaBi€HHUs IPOEKTA SBISIIOTCA...

6. K cBolicTBaM mpoeKTa OTHOCSITCA. ..

7. K cBoiicTBam ceTeBOro rpaduka OTHOCATCA. . .

8. Kakoii mapametp ceTeBoro rpaduka BEIUUCISETCA B JAHHOM TabuIeE. ..

9. Kputnueckoit Ha3pIBaeTcs padoTa. ..

10. Ha pucynke wu3o0OpaxkeH cereBod rpaduk paboT, a B Tabnuie —
JUTUTENIbHOCTH paboT. Kakoi u3 BapuaHTOB TaOJUI COACPKUT BEPHBIC 3HAYCHUS
paHHEro BpeMeHU Havana pabot?

11. Ha pucynke wu300pa)keH KaJeHIApHBIM TIUIAaH TPOEKTa, B KOTOPOM
y4acTBYIOT cotpyauuku P1, P2, P3 u P4. B Tabnune 3agaHbl NpoLEHTHl y4acTus
COTPYIHHMKOB B paborax mnpoekrta. Hawano npoekra — 7.12.09 (moHenenbHUK).
Kaxoil u3 npuBeA€HHBIX TpaUKOB 3arpy3KH COOTBETCTBYET COTPYIHUKY P2?

12. Ha pucynke uzo0paxeH ceTeBoi rpadux padOT mpoekTa, a B TabJauIe —
JuTeapHoCTH pador. Hawamo mnpoekrta — 7.12.09 (monenenbHuk). Kakoit wu3
NPUBEAEHHBIX KaJCHAAPHBIX IUIAHOB COOTBETCTBYET JAHHOMY TMPOEKTY, €CIH
dbupma paboTaeT Mo MATUAHEBHON pabouel HeJeNne ¢ BBIXOJHBIMU B CyOOOTY U
BOCKpECEHbE?

13. Ha pucynke wu3o0OpaxkeH cereBod rpaduk paboT, a B Tabnuie —
JUTUTENbHOCTU paboT. Kakoil u3 nepeyrciieHHbIX My TeH SBISIETCS KPUTUUECKUM?

14. Ha pucynke wu3o0paxkeH cereBod rpaduk paboT, a B Tabmuie —
JUTUTENIbHOCTH padoT. Kakoi u3 BapuaHTOB TaOIUIl COACPKUT BEPHBIC 3HAYCHUS
MO3/THEr0 BPEMEHHU Hayana padoT

15. Haxox/1eHre KpUTHYECKOTO My TH BKIIIOUAET B C€0s CIEIYIOLIUE ITAIBI. . .

16. Pe3ynbTaToM KajleHAapHOTO IJIAHUPOBAHUS SIBIISIETCA. . .

17. Pe3ynbTaToM CTPYKTYPHOT'O TUIAHUPOBAHUS SBIISETCS. ..

18. CereBoii rpaduk — 370...

19. Cucrtemsl yripaBiieHHUs] IPOEKTAMU MMO3BOJISIIOT PEIUTD 3a/1a4H. . .

20. ConeprxaHreM 3Tara 3aBEPIICHUS MPOEKTA SABJISETCS. . .

21. YopasieHue NpoeKToM — 3TO ...

22. YapapisieMbIMU ITapaMeTpaMu MPOEKTa SABIISIIOTCS. . .

2.2. OueHoYHBbIE CPeICTBA AJIsl IPOMEKYTOYHOM aTTecTAlUN
Bonpocel 1151 npoBeieHUs aTTECTAIMI
1. Cxembl opraHu3amuy MpON3BOICTBA.



>

['maBHBIE 33/1a4M MEHEI)KMEHTA (JIBAa OCHOBHBIX aCIEKTA J€ATEIbHOCTH

MEHeIKepa)

Lenun, onpenersromue AeITeIbHOCTh MEHEKEPA.

JlonoaHUTENBHBIE 3a/1a4M MEHEDKEPA MPOEKTA.

OyHKIMOHAIBHBIN B3I MEHEKEpa Ha YYACTHUKOB pa3paboTKu

Bonpoc 06 3Tanax pa3BUTHS MPOEKTa KaK OJHA U3 337a4 MEHEIKepa KaK

YIPABISIOLIETO TPOEKTOM.

7. I'maBHBIE M BCIIOMOTATENbHBIE pecypchl mpoekTa. [Ipumep.

8. Tpu B3anMOCBSI3aHHBIX HAMPABJIECHUS AEATEIbHOCTH MEHEKEPA.

9. Tlonsatue QPyHKIIMOHATILHON POJIM B KOJUIEKTUBE Pa3pabOTUHKOB

10.Mogenb npoekTHOM rpyiibl KoHenuu MSF.

11.PosnieBble KiacTepsl U X 00J1aCTU KOMIIETEHIIUH.

12.PoneBas cTpykrypa nmpoekra komnanuu IBM.

13.BHeniHue 1 BHyTpeHHUE (DYHKIIMU MEHEIKEpPa.

14.006muit peraaMeHT AJisi COBMEIIECHUS POJICH.

15.TloHsTHE KJIIOYEBOM POJIM U KIIFOUEBOTO paOOTHHKA

16.BausiHue nuepa KOJJIEKTHBA Ha pELIEHUE BONPOCa KaIPOBOM MOJIUTUKU
MEHEKEPOM IIPOEKTA.

17.BapuaHThl KaIpoBOro o0ecreyeHus: MpoeKTa

18.I'paduk npuBIeYEHUSI COTPYAHUKOB K ITPOCKTY.

19.Cxema pelnieHus 3a1a4u ONPEACIICHUS KaIPOBBIX PECYPCOB MIPOEKTA.

20.Teopus nesITENBHOCTU: TPOU3BOACTBEHHAS (DYHKIIMUS U UCTIOTHUTEIIH.

21.Teopust neSITEIBHOCTHU: AIEMEHTHI TPOCKTHBIX ACSATEIbHOCTEN (CYOBEKT,
1[eJIb, MaTepUaIIbl U PECYPCHI).

22.Teopus AeSITEIBHOCTHU: AIEMEHTHI TPOCKTHBIX ACSITEIBHOCTEHN (CpecTBa U
WHCTPYMEHTBI, METO/JIbI, PE3YJIbTAaT).

23.ABTOMAaTHYECKasi 1 ABTOMATU3UPOBAHHAS AEATEIBHOCTH.

24.CxemMa IeSITeNbHOCTH BBIIIOJIHEHUS IIPOTPAMMHOTO ITPOEKTA.

25.11onsiTe rpymnmsl poieccoB. BzanmoaeicTBre mpoieccoB npu
BBITIOJTHEHUHU MPOEKTA.

26.TpeyronbHUK MEHEIHKMEHTa MPOEKTOB. OOIIN METOI0I0TUYECKUN
1m1abJIoH pabOThl MEHEIKEPA.

27.0nepanvoHHbIE MAPUIPYTHI U TPAEKTOPUHU JEATEIIBHOCTH.

28.KoHyc onepanmoHHbIX MaplIpyTOB MPOEKTA.

29.Crparerus onpeaeneHus 3TaroB MPOEKTa: MOCIEI0BATENILHOE PA3BUTHE
IIPOEKTA.

30.Crtparerust UTEpaTUBHOTO Pa3BUTHUS MMPOEKTA.

31.CpaBHuTenbHas XapaKTEPUCTUKA KECTKUX U THOKUX CTpATErHii B
METOJ0JIOTUSIX TPOrPaMMUPOBAHUSI.

32.I1onstue xusHenHoro uukia [10. [IpruunHbl MOTUBALIMY U3YUYEHNUS
YKU3HEHHOTO LIUKJIa

33.0co0eHHOCTH TPAAUIIMOHHOTO TTOAX0a K MOJISTUPOBAHUIO KU3HEHHOTO
nukna [10.

34. O0BEKTHO-OPUEHTUPOBAHHBIN MOAXO K MOJIETUPOBAHUIO KUZHEHHOTO
nukna [10.

35.B3anmocBs3b xu3HeHHoro nukia [1O u Merogosoruii mporpaMMupOBaHUs.

36.Knaccuueckas uTepallMOHHas MOAENb. AJaAITUBHOCTh ITPOEKTA.
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37.XapakTepHble YEPThl KACKATHOW MOJIETIH.

38.XapakTepHble YEPThl CTPOTOM KaCKaIHOW MOJIEIH.

39.Kackagnas monens MSF.

40.Da3oBoe uzMepenue moaenu 'anrepa.

41.0OyHKIMOHAIBHOE U3MepeHue moaenu ['antepa

42 .Matpuna pa3-dhyakumii mogenu ['anTtepa.

43.YdeTr utepaTUBHOCTH B Mojienu ¢da3bl-QyHKIMU. BapraHTsl pa3Butus
MPOEKTa B pe3yJIbTaTe pacIleIICHUs TMHUH )KU3HEHHOTO ITUKJIA.

44 TTpuHiunsl 00bEKTHO-OPUEHTHPOBAHHOTO TPOESKTUPOBAHUS

45.Da3oB0e U3MEPEHUE MOJIETH )KU3HEHHOTO IIUKJIA TIPU 0OBEKTHO-
OpPUEHTHUPOBAHHOM MPOEKTUPOBAHUHU.

46.JlesTenbHOCTh MEHEKEPA B KOHmMpoavHou mouke 0 — Heobxooumocmo
paspabomku npusnana u 1 — Pecypcwl pacnpedenenbi.

47.JlesTeNbHOCTh MEHEKEPA B KOHMPOIbHOU mouke 2 — Tpebosanus k
oyepeoHoll umepayuu chHoOpmMyIUpPoOBaHbsl.

48.Kpurepun npearnoyTeHus.

49.Y10 He0OX0IUMO ONIPEACIIUTH B KOHMPOIbHOU mouke 2 — Tpebosanus K
oyepeoHoll umepayuu chHopmyIuUpo8aHbl.

50.bamxkaiiias 3amaqa.

51.3HaueHue 11 MeHeKepa KoHmpoavHou mouxku 3 — Tpebosarnus y
ouepeOHol umepayuu Ymeepicoetvl

52.06beM paboT MEHEeIKEPa B KOHMpPObHOU mouke 4 — Cneyugukayuu
Dpeanuzyemuix CYeHapuee coCmasieHbl.

53.Koumponvrnasa mouka 8 — Tpebosanus k Hosou umepayuu npursamel. Anbda-
TECTHPOBAHUE.

54.bera-TecTUpOBaHUE.

55.IlpakTrueckasi moJI€3HOCTh PACCMOTPEHUS (PYHKIIMOHAIBHOTO U3MEPEHUS B
MOUDUITMPOBAHHOM 1J11 00BEKTHO-OPUEHTUPOBAHHOTO TIOIX0a MaTPHUIIE
(ba3bl-QyHKIMH.



