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-:70<5= ?> 8=>AB@0==><C O7K:C A>AB>8B 87 G5BK@5E 1;>:>2: 1) 
0C48@>20=85;  2) MAA5 ?> >4=>9 87 B@5E ?@54;>65==KE =0 2K1>@ B5<. "1J5<: 
250 A;>2; 3) ?5@52>4 B5:AB0 A 0=3;89A:>3> O7K:0 =0 @CAA:89  A 8A?>;L7>20=85< 
A;>20@O. 4) $5D5@8@>20=85 0CB5=B8G=>3> B5:AB0. (3000 ? 7.) 

 

�;>: 1.  
�C48@>20=85 – MB> A;CH0=85 A ?>=8<0=85<, A0<>AB>OB5;L=K9 284 

@5G52>9 45OB5;L=>AB8, :>B>@K9 8<55B A;54CNI85  E0@0:B5@8AB8:8. 
�C48@>20=85 @50;87C5B CAB=>5 8 =5?>A@54AB25==>5 >1I5=85; O2;O5BAO 
@50:B82=K< 8 @5F5?B82=K< 284>< @5G52>9 45OB5;L=>AB8 2 ?@>F5AA5 >1I5=8O; 
>A=>2=0O D>@<0 ?@>B5:0=8O 0C48@>20=8O – 2=CB@5==OO, =5@02=><5@=0O. 

�C48@>20=85 A>AB02;O5B >A=>2C >1I5=8O, A =53> =0G8=05BAO >2;045=85 
CAB=>9 :><<C=8:0F859. "=> A:;04K205BAO 87 C<5=8O 48DD5@5=F8@>20BL 
2>A?@8=8<05<K5 72C:8, 8=B53@8@>20BL 8E 2 A<KA;>2K5 :><?;5:AK, 
C45@6820BL 8E 2 ?0<OB8 2> 2@5<O A;CH0=8O, >ACI5AB2;OBL 25@>OB=>AB=>5 
?@>3=>78@>20=85 8, 8AE>4O 87 A8BC0F88 >1I5=8O, ?>=8<0BL 2>A?@8=8<05<CN 
72C:>2CN F5?L. #@8 MB>< ?@>F5AA 2>A?@8OB8O ?@>E>48B 2 >?@545;5==>< 
=>@<0;L=>< B5<?5, A2>9AB25==>< 4;O 40==>3> O7K:0, 87 @07=KE 8AB>G=8:>2, 
?@8 5AB5AB25==KE ?><5E0E @5G52>3> 8 =5@5G52>3> E0@0:B5@0. 

"2;045=85 0C48@>20=85< 405B 2>7<>6=>ABL @50;87>20BL 
2>A?8B0B5;L=K5, >1@07>20B5;L=K5 8 @072820NI85 F5;8. "=> ?>72>;O5B CG8BL 
2=8<0B5;L=> 2A;CH820BLAO 2 72CG0ICN @5GL, D>@<8@>20BL C<5=85 
?@542>AE8I0BL A<KA;>2>5 A>45@60=85 2KA:07K20=8O 8, B0:8< >1@07><, 
2>A?8BK20BL :C;LBC@C A;CH0=8O =0 8=>AB@0==>< O7K:5.  

�C48@>20=85 405B 2>7<>6=>ABL >2;04520BL 72C:>2>9 AB>@>=>9 
87CG05<>3> O7K:0, 53> D>=5<=K< A>AB02>< 8 8=B>=0F859: @8B<><, C40@5=85<, 
<5;>48:>9. +5@57 0C48@>20=85 845B CA2>5=85 ;5:A8G5A:>3> A>AB020 O7K:0 8 
53> 3@0<<0B8G5A:>9 AB@C:BC@K. � B> 65 A0<>5 2@5<O 0C48@>20=85 >1;53G05B 
>2;045=85 3>2>@5=85<, GB5=85< 8 ?8AL<><, GB> O2;O5BAO >4=>9 87 3;02=KE 
?@8G8= 8A?>;L7>20=8O 0C48@>20=8O 2 :0G5AB25 2A?><>30B5;L=>3>, 0 8=>340 8 
>A=>2=>3> A@54AB20 >1CG5=8O 40==K< 2840< @5G52>9 45OB5;L=>AB8. 

#@8 2>A?@8OB88 @5G52KE A>>1I5=89 @0A?>7=05BAO ?@5645 2A53> 
:><<C=8:0B82=K9 ?;0= 2KA:07K20=8O, ?@8G5< 8=B>=0F8O O2;O5BAO >4=8< 87 
>A=>2=KE AB@C:BC@=KE ?@87=0:>2, ?> :>B>@K< @07;8G0NBAO 
:><<C=8:0B82=K5 B8?K ?@54;>65=89: ?>25AB2>20=85, 2>?@>A, 2>A:;8F0=85, 
?>1C645=85. �>38G5A:89 8 A8=B0:A8G5A:89 ?;0=K 2K45;ONBAO A ?><>ILN 
;>38G5A:>3> C40@5=8O 8 G;5=5=8O D@07K =0 A8=B03<K. -<>F8>=0;L=0O >F5=:0, 
AB@5<;5=85 A>>B=5AB8 ;N1>5 ?@>O2;5=85 GC2AB2 8 2>;8 A >1J5:B82=>9 



459AB28B5;L=>ABLN B0:65 2K@060NBAO A ?><>ILN 8=B>=0F88, GB> 
A?>A>1AB2C5B ?>=8<0=8N ?>4B5:AB0. 

#@>F5AA 2>A?@8OB8O @5G8 =0 A;CE >B;8G05BAO 0:B82=K< 
F5;5=0?@02;5==K< E0@0:B5@><, A2O70==K< A 2K?>;=5=85< A;>6=>9 
<KA;8B5;L=>-<=5<8G5A:>9 45OB5;L=>AB8, CA?5H=>AB8 ?@>B5:0=8O :>B>@>9 
A>459AB2C5B 2KA>:0O AB5?5=L :>=F5=B@0F88 2=8<0=8O. 

�C48@>20=85, 2K=>A8<>5 =0 3>AC40@AB25==K9 M:70<5=, A>AB>8B 87 B@5E 
7040=89.  

�040=85 1. �2064K ?@>A;CH0BL <>=>;>3 8 2AB028BL ?@>?CI5==K5 A;>20. 
� :064>< ?@>?CA:5 4>;6=> 1KBL B>;L:> >4=> A;>2>.  �0==>5 7040=85 
?@>25@O5B AD>@<8@>20==>ABL =02K:0 ?@542>AE8I5=8O CA;KH0==>9 
8=D>@<0F88, :0: A A>45@60B5;L=>9, B0: 8 A 3@0<<0B8G5A:>9 B>G:8 7@5=85.    

�040=85 2. �2064K ?@>A;CH0BL 480;>3 8 ?8AL<5==> >B25B8BL =0 
2>?@>AK. �0==>5 7040=85 ?@>25@O5B AD>@<8@>20==>ABL =02K:0 @0A?>7=020=8O 
:><<C=8:0B82=>3> 8 A>45@60B5;L=>3> :>=B5:AB0 2KA:07K20=8O. �@><5 B>3>, 
?@>25@O5BAO A?>A>1=>ABL M:70<5=C5<>3> 25@=> ?>AB@>8BL >B25B A2>8<8 
A;>20<8, 8A?>;L7CO 4@C385 ;5:A8:>-3@0<<0B8G5A:85 8=AB@C<5=BK, =565;8 G5< 
B5, :>B>@K5 1K;8 8A?>;L7>20=K 3>2>@OI8<, ?5@54020O ?@8 MB>< A<KA; 
2KA:07K20=8O 3>2>@OI53>.      

�040=85 3. �2064K ?@>A;CH0BL 480;>3 8 ?8AL<5==> >F5=8BL 
CB25@645=8O :0: 25@=K5 (True) 8;8 =525@=K5 (False). �0==>5 7040=85 
?@>25@O5B AD>@<8@>20==>ABL =02K:0 ?>=8<0=8O 8 872;5G5=8O =5>1E>48<>9 
8=D>@<0F88 87 CAB=>9 @5G8, ?>=8<0=8O 8=D>@<0F88 2 ?5@5D@078@>20==>< 
2845 (?@8 8A?>;L7>20=88 A8=>=8<>2, 0=B>=8<>2 8 B.4.), >1E>48BLAO 157 
?>=8<0=8O 7=0G5=8O =57=0:><>3> A;>20 157 CI5@10 4;O ?>=8<0=8O B5:AB0 2 
F5;><, ?>=8<0=8O ;5:A8G5A:8E 8 3@0<<0B8G5A:8E A@54AB2 A2O78 2 B5:AB5, 0 
B0:65 ?@8G8==>-A;54AB25==KE A2O759 2 B5:AB5 8 ?@. 

#@8<5@ 7040=89 0C48@>20=8O, 2K=>A8<>3> =0 3>AC40@AB25==K9 M:70<5= 
(C@>25=L B2 ?> >1I552@>?59A:>9 H:0;5 O7K:>2>9 :><?5B5=F88).  

�040=85 1. �2064K ?@>A;CH0BL <>=>;>3 8 2AB028BL ?@>?CI5==K5 A;>20. 
� :064>< ?@>?CA:5 ?@>?CI5=> >4=> A;>2>. 

Good communicators really  (1) &&&&&.. to people and tale in what is 
said. They maintain eye contact and have a relaxed body language, but they seldom 

(2) &&&&&&&&. and stop people talking. If they don9t understand and want 
to (3)  &&&&&&&&&. something they wait for a suitable opportunity. 

When speaking effective communicators are good at giving information. They 

do not (4) &&&&&&&&& their listener. They make their points clearly. They 

will avoid technical terms abbreviations or jargon. If they do need to use unfamiliar 

terminology  they (5) &&&&&&&&..by giving an easy to understand example. 
Furthermore, although they may (6)  &&&&&&&&&&.. and leave the main 

point to give additional information and details where appropriate, they will not 

(7)&&&&&&&&& and lose sight of their main message. Really effective 
communicators  who have the ability to (8) &&&&&&&&.. with colleagues, 
employees, customers and suppliers are a valuable asset for any business.       

 



�040=85 2. �2064K ?@>A;CH0BL 480;>3 8 40BL ?8AL<5==K5 @0725@=CBK5 
>B25BK =0 2>?@>AK.  

1) Why have communication improved in recent years?  

2) How can communications improve in the future?  

3) What examples does the speaker give of banks improving communications 

with the customers?  

�040=85 3. �2064K ?@>A;CH0BL 480;>3 8 ?8AL<5==> >F5=8BL 
CB25@645=8O :0: 25@=K5 (True) 8;8 =525@=K5 (False).  

1) A recent breakdown in communication system led to a two-day collapse 

of airports around the country.  

2) If a company is fixing the communication system and it provokes a delay 

the company is obliged to pay big fines.  

3) If a cash machine has to be fixed because of the communication system 

breakdown, the engineering company responsible of the installation is not obliged 

to pay any fines.  

4) The speaker doubts whether businesses in the future will really control the 

two-way communication to the customers.  

5) Machine-to-machine communications designed to improve business 

efficiency only do harm.  

�;>: 2.  
-AA5 (essay) 
�:045<8G5A:>5 MAA5 :0: :><?>=5=B 8=>O7KG=>9 :><<C=8:0B82=>9 

:><?5B5=F88 ?@54AB02;O5B A>1>9 C<5=85 =0?8A0BL 0@3C<5=B8@>20==K9 B5:AB 
@07<5@>< 250 A;>2 =0 ?@54;>65==CN B5<C (87 A?8A:0 87CG5==KE 2 B5G5=85 
:C@A0). �@5<O =0?8A0=8O 30 <8=. 

#@8<5@K B5< 4;O MAA5: 
1. Why do people buy brands? 

2. What difficulties may one face doing business in a foreign country? 

3. What is the purpose of a business? Is it just to make money? 

�@8B5@88 >F5=:8: 
#8AL<5==0O @01>B0 >F5=8205BAO ?> ?OB8 ?>:070B5;O<:  
– «A>45@60=85»  
– «>@30=870F8O B5:AB0»  
– «;5:A8:0»  
– «3@0<<0B8:0»  
– «>@D>3@0D8O 8 ?C=:BC0F8O»  
�;>: 3 
#5@52>4 B5:AB0 =0 @CAA:89 O7K:. 
#@>G8B0BL 8 ?5@525AB8 ?8AL<5==> A> A;>20@5< >1I5=0CG=K9 B5:AB ?> 

?@>D8;N D0:C;LB5B0, >1J5< – 1100 ?5G0B=KE 7=0:>2 70 30 <8=CB. %BC45=B 
4>;65=  ?@>45<>=AB@8@>20BL: 

1.  C<5=85 045:20B=>3> ?5@52>40 A>F8>-:C;LBC@=>3>  B5:AB0 =0 @>4=>9 
O7K:;  

2. C<5=85 C7=020BL 8 ?5@52>48BL @07;8G=K5 284K B5@<8=>2;  
3. C<5=85 2K1@0BL @CAA:89 M:2820;5=B 4;O <=>3>7=0G=>3> B5@<8=0; 



4. C<5=85 ?5@525AB8 ;N1CN 3@0<<0B8G5A:8 A;>6=CN :>=AB@C:F8N A 
=5;8G=K<8 D>@<0<8 3;03>;0, :><?;5:AK «A;>6=>5 4>?>;=5=85», «A;>6=>5 
?>4;560I55» 8 4@C385; 

5. C<5=85 ?5@540BL 2 ?5@52>45 M<>F8>=0;L=CN >:@0A:C A;>20; 
6. C<5=85 ?5@52>48BL M<D0B8G5A:85 :>=AB@C:F88; 
7. C<5=85 @0A:@KBL :>=B5:ABC0;L=>5 7=0G5=85 A;>20 
#@8<5@ ?5@52>40 B5:AB0: 
Building a Next Generation Organization Means Embracing Adaptability 

 

If there is one lesson, which we all need to take forward into this new period 

of growth, it is the need to be adaptable, to increase the focus on agility, to be able 

to execute change better and get new stuff to market faster. So, why in this fast 

changing world do 68% of UK corporates take just as long to innovate and get new 

solutions to market now as they did five years ago? People have changed, shopping 

patterns have changed and will continue to change and businesses, which are not set 

up to change with them, to keep pace, are businesses which may too late learn the 

value of adaptability. In a world in which one picture, one thought, one tweet can go 

viral in a few minutes, the only certainty is that there is no permanence which is 

maybe why only 18% of executives believe their existing innovation strategy is 

delivering a competitive advantage! 

Actually, that9s not quite true. For while there is no permanence, I think 
organizations can work to protect their future. Through the combination of 

8Intelligence9, 8Collaboration9 and 8Adaptability9 organizations can be in the right 
place to respond to rapidly changing marketplaces, build inspiring innovation 

cultures, game changing business models, products and services and deliver amazing 

co-created customer experiences. 

For many, innovation is a new priority, but for organizations like Whirlpool, 

P&G or Nike for example, innovation has been a part of their strategy for many 

years. AG Lafley at P&G is well known for his appreciation of design and design 

thinking. 

<We want to become the number one consumer design company in the world, 
so we need to be able to make it part of our strategy. We need to make it part of our 

innovation process. When I got the job, I knew I wanted the company to be more 

innovative, more global, and more focused on the customers.  

�;>: 4. $5D5@8@>20=85  AB0BL8 

 -B>B  2>?@>A ?@54?>;0305B C<5=85 @5D5@8@>20BL  A>F8>-:C;LBC@=K9  
B5:AB 8 CG0AB85 2 15A545 A ?@5?>4020B5;5< ?> A>45@60=8N B5:AB0 (>1J5< 3000 
?5G0B=KE 7=0:>2 70 30 <8=CB). 

"F5=8205BAO  A?>A>1=>ABL ABC45=B0 ?5@540BL A>45@60=85 B5:AB0 2 
CAB=>9 D>@<5 ?> A>>B25BAB2CNI59 AE5<5.  

 

%BC45=B  4>;65=: 
– ?>=OBL >1I89 A<KA; B5:AB0; 
– C<5BL @5>@30=87>20BL D0:BK B5:AB0; 
– 2K45;8BL 3;02=CN <KA;L; 



– 2>A?@8=OBL B5:AB 2 :0B53>@8OE ;>38G5A:8 7025@H5==KE ?>AB@>5=89; 
– C<5BL >?@545;8BL =@02AB25==CN F5==>ABL ?@>G8B0==>3>; 
– C<5BL >?@545;8BL B5<C B5:AB0; 
– C<5BL 48DD5@5=F8@>20BL AB8;8 ?8AL<5==>9 @5G8 8 B.4. 
– >@30=8G=> 2>A?@8=8<0BL B5:AB, >?8@0OAL =0 7=0=8O ;5:A8G5A:>9 8 

3@0<<0B8G5A:>9  848><0B8:8, =0:>?;5==>9 =0 1-4:C@A0E; 
– C<5BL >?@545;8BL 02B>@A:CN ?>AK;:C (C@>25=L :>=F5?F88); 
– C<5BL >?@545;8BL M<>F8>=0;L=K9 =0AB@>9 B5:AB0 8 40BL 53> 

<>B820F8N; 
– C<5BL 2K45;8BL :;NG52CN <KA;L, <0B5@80;87>20==CN 2 :;NG52KE 

?@54;>65=8OE B5:AB0; 
– C<5BL 40BL @5D5@0B82=K9 >17>@ B5:AB0. 
#@8<5G0=85: 4;O MB>3> 2840 GB5=8O 8A?>;L7CNBAO 0CB5=B8G=K5 B5:ABK 
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#@8<5@ AB0BL8 4;O @5D5@8@>20=8O: 
Russia9s pivot to the Middle East after 2012  

Starting in 2012, there has been a level of Russian diplomatic activity in the 

Middle East unprecedented since the fall of the Soviet Union. Moscow has attempted 

to cultivate deeper involvement in regional issues and to establish contacts with 

forces in the Middle East that it considers legitimate, as opposed to separatist or rebel 

groups. Before 2012, researchers argued that 8Russia9s policies on the Middle East 
could be divided into two components: Iran and the rest of the region9;1 its relations 
with the region are now more complex. Russia9s historical presence in the Middle 
East Prior to the collapse of the Soviet Union, authorities had created a solid 

foundation for the development of fruitful cooperation with the Arab world and Iran. 

After 1991, however, Russia largely neglected the potential to develop these ties. 

Political and economic contacts were mostly curtailed, if not cut. This situation was 

determined by a mixture of material and ideological reasons. The domestic 

economic and political turmoil of the 1990s limited Russia9s export capacities and 
diverted the attention of the authorities from foreign to domestic policy issues. The 

loss of Ukrainian ports – the main trade gateways of the Soviet Union to the 

Mediterranean – also hurt business contacts with the Middle East. By the mid-1990s, 

Arab countries made up just 1 per cent of Russia9s annual trade.2 In addition, at that 
time, the active development of relations with Middle Eastern countries was against 

the ideology of the new Russian elite, which saw the country as a part of the Western 

world and was reluctant to develop those vectors of diplomacy that were either non-

Western or actively developed under the Soviet regime. As a result, Russia did not 

pay much attention to the Middle East unless its ties there helped to develop relations 

with the West. The only exception was Israel, with which relations improved 

considerably during the 1990s, mainly due to the fact that the country was considered 

a Western island in the Middle East. Consequently, Russia9s relations with the US 
became the predominant factor determining the dynamics of Russia9s dealings with 
Middle Eastern powers, which is best illustrated by the development of the Russia–



Iran dialogue. The terrorist attacks of 9/11 and the subsequent improvement of US–
Russia relations hampered the interaction between Russia and Iran. Their contacts 

intensified again after the US invasion of Iraq in 2003, which both Russia and Iran 

opposed. The US–Russia reset of 2009 affected the Russia–Iran relationship once 

again, compelling Russia to adopt a harsher stance on Iran and its nuclear 

programme. The focus on the US caused Russia to view its stance on the Middle 

East as a tool that could be used in its policy towards Washington, through the 

intensification or cooling of relations as required. The US factor determined Russia9s 
stance on the Libyan crisis in 2011, which Moscow decided to use as a bargaining 

chip to improve relations with the US. This was demonstrated in March 2011, when 

Russia did not veto the UN Security Council Resolution 1973, which formed the 

basis for US and EU intervention in the Libyan conflict. As well as imposing its own 

sanctions on Libya, Russia was the first country to stop arms exports to the Gaddafi 

regime.3 However, Russian diplomats deny any responsibility for the fall of the 

Libyan regime by arguing that it was the US, the EU and their allies that illegally 

abused Resolution 1973 to topple Gaddafi.4 That said, it is unlikely that Russia did 

not understand the scale of the potential implications of adopting the resolution. 
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