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17. �4><9 BD74A<;4J<BAAO9 GDB6A9 6O89?SRF CD< EFD4F97<K9E>B@ 
C?4A<DB64A<<? 
18. �4><9 BEAB6AO9 Q?9@9AFO 6>?RK49F 6 E95S >BDCBD4F<6AB9 C?4A<DB64A<9? 
19. � K9@ ;4>?RK49FES CB8IB8 �BEFBAE>B= >BAE4?F<A7B6B= 7DGCCO (BCG)? 
20. � K9@ ;4>?RK49FES CB8IB8 EC9J<4?<EFB6 General Electric (GE)? 

 

#D4>F<K9E><9 ;484A<S: 
 

�484A<9 1: 
�A4?<; J9AB6B= CB?<F<>< >4H9 """ «�47GA4» 
#BE?9 >D<;<E4 1998 7. @AB7<9 D9EFBD4AO 7BDB84 ! CB@9AS?< E6B<I 

IB;S96. #D< ED46A<F9?PAB A4EOM9AAB@ DOA>9 BEB5B= CBCG?SDABEFPR EF4?< 
CB?P;B64FPES A95B?PL<9 D9EFBD4AO < >4H9, >BFBDO9 CD98?474?< 
6OEB>B>4K9EF69AAGR CDB8G>J<R CB BFABE<F9?PAB ED98A<@ J9A4@. 

� <899 EB;84A<S CD98CD<SF<S B5M9EF69AAB7B C<F4A<S DG>B6B8EF6B 
""" «�47GA4» CD<L?B BEB;A4AAB (CD98CD<SF<9 BEGM9EF6?S?B A4 DOA>9 
FBD7B6B-CBED98A<K9E><9 GE?G7<). %D98< GKD98<F9?9= """ «�47GA4» B>4;4?ES 
B8<A GK4EFA<>, >BFBDO= 6 F9K9A<9 CBE?98A<I FD9I ?9F F9DC9?<6B 8B>4;O64?, 
KFB <A69EF<J<<, 6?B:9AAO9 6 QFG EH9DG 5<;A9E4, BK9AP 5OEFDB B>GC4RFES. 

$94?<;4J<< QFB= <89< CB@B7 E?GK4=. "8<A <; 8B?:A<>B6 ;4 
CD<B5D9F9AAO= FB64D CD98?474? D4EEK<F4FPES CB@9M9A<9@, A4IB8SM<@ES 6 



97B EB5EF69AABEF<, >BFBDB9 D4A99 HGA>J<BA<DB64?B >4> >4H9. 
!4 B5M9@ EB5D4A<< GKD98<F9?9= 5O?B CD<ASFB D9L9A<9 EB;84FP >4H9 6 

CB@9M9A<<, CD<B5D9F9AAB@ EB7?4EAB 4>FG >GC?<-CDB84:<. � F9K9A<9 2 
@9ESJ96 5O?< CDB6989AO D9@BAFAO9 D45BFO, CD<B5D9F9AB F9IAB?B7<K9E>B9 
B5BDG8B64A<9, CD<7?4L9A 8<;4=A9D CB BHBD@?9A<R ;4?4. %D98< A4ASFOI 
D45BFA<>B6 5O?< CD<ASFO ;4698GRM<= CDB<;6B8EF6B@ E 10-?9FA<@ BCOFB@ 
D45BFO 6 EH9D9 B5M9EF69AAB7B C<F4A<S, 7?46AO= 5GI74?F9D 59; BCOF4 D45BFO 

6 EH9D9 GE?G7, FD< CB64D4, K9FOD9 BH<J<4AF4, 864 54D@9A4, 864 
74D89DB5M<>4, 869 G5BDM<JO, 864 BID4AA<>4. 

"5M99 K<E?B CBE48BKAOI @9EF 6 ;4?9 50. 
$4;D45BF4AAB9 @9AR EBEF46?S?< 5?R84 EB7?4EAB >4F97BD<< ;46989A<S, 6 

>BFBDB@ CB >4:8B= 7DGCC9 CD98?4749@OI 5?R8 A4EK<FO64?BEP 8B 10-15 

A4<@9AB64A<=. 
� J9AB6B= CB?<F<>9 5O? BCD989?9A >?4EE<K9E><= @9FB8 «<;89D:>< + 

CD<5O?P». %B7?4EAB CD<>4;G B>BAK4F9?PAGR J9AG GEF4A46?<64? ;4698GRM<= 
CDB<;6B8EF6B@ 6 E?98GRM<I 8<4C4;BA4I: 

A4 ?<>9DB6B8BKAO9 <;89?<S A4J9A>< BF80 8B 200 %; 
A4 F454KAO9 <;89?<S A4J9A>< BF 50 8B 100 %; 
A4 >BA8<F9DE><9 <;89?<S CDB@OL?9AAB7B CDB<;6B8EF64 A4J9A>< BF 50 

8B 150 %; 
A4 CDB8G>J<R EB5EF69AAB7B CDB<;6B8EF64 A4J9A>< BF 150 8B 200 %. 
#9D6O9 869-FD< A989?< CBE?9 BF>DOF<S @B:AB 5O?B BF@9F<FP 

A9>BFBDGR B:<6?9AABEFP. � 69K9DA99 6D9@S ;4CB?A9AABEFP ;4?4 EBEF46?S?4 
60-70 %. "8A4>B ;4F9@ K<E?B CBE9F<F9?9= EF4?B G@9APL4FPES < 64DP<DB64?B 
BF 10 8B 12 K9?B69>. 

�BAFDB?PAO9 6BCDBEO < ;484A<S: 
1. "J9A<F9 J9AB6GR CB?<F<>G >4H9 «�47GA4». 
2. �4>GR J9AB6GR EFD4F97<R E?98G9F <ECB?P;B64FP A4 CD98CD<SF<<? 
3. �4><9 @4D>9F<A7B6O9 <EE?98B64A<S J9?9EBB5D4;AB CDB69EF< 8?S 

6O5BD4 J9AB6B= EFD4F97<<? 
4. $4;D45BF4=F9 @9DBCD<SF<S, >BFBDO9 E?98G9F BD74A<;B64FP < CDB69EF< 

DG>B6B8EF6G H<D@O 

8?S G>D9C?9A<S DOABKAOI CB;<J<= >4H9. 
�484A<9 2: 

1. "F@9FPF9 ;A4>B@ «%» ;484K<, I4D4>F9DAO9 8?S EFD4F97<K9E>B7B 
@4D>9F<A74 < ;A4>B@ «"» – 8?S BC9D4J<BAAB7B. 

□ �A4?<; CBFD95ABEF9= A4E9?9A<S E J9?PR BCD989?9A<S 54;B6B7B 
DOA>4; 

□ $4;D45BF>4 AB6OI 7DGCC CDB8G>F4, 5B?99 QHH9>F<6AB 
G8B6?9F6BDSRM<I ;4CDBEO 

□ "J9A>4 EF9C9A< KG6EF6<F9?PABEF< > J9A9 CBFD95<F9?PE>B7B E97@9AF4; 
□ %BEF46?9A<9 C?4A4 @4D>9F<A74 (J9?<, F4>F<>4); 
□ $4;D45BF>4 Q?9@9AFB6 @4D>9F<A74-@<>E (FB64D, 8<EFD<5PRJ<S, J9A4, 

>B@@GA<>4J<<); 
□ $4;D45BF>4 EFD4F97<< D4;6<F<S 7BEF<A<KAB7B CD98CD<SF<S E 



CB@BMPR @4FD<KAOI @9FB8B6; 
□ $4;D45BF>4 E<EF9@O >BAFDB?S ;4 6OCB?A9A<9@ CDB7D4@@O 

@4D>9F<A74; 
□ %BEF46?9A<9 5R8:9F4 @4D>9F<A74; 
□ �A4?<; >BA>GD9AFAB= E<FG4J<<, CB<E> >BA>GD9AFAB7B CD9<@GM9EF64. 
2. � D4@>4I D94?<;4J<< EFD4F97<< @4D>9F<A74 @B:AB 6O89?<FP 864 

D4;?<KAOI, AB 6;4<@B8BCB?ASRM<I CB8IB84 – @4D>9F<A7 BF>?<>4 < 
@4D>9F<A7 CD98?B:9A<S. "F@9FPF9 ;A4>B@ «"» ;484K< CD<;A4><, I4D4>F9DAO9 
8?S @4D>9F<A74 BF>?<>4 < ;A4>B@ «#» – 8?S @4D>9F<A74 

□ *9?P – GEF4AB6?9A<9 CBFD95ABEF9= < :9?4A<= < <I G8B6?9F6BD9A<9; 
□ *9?P – A4IB:89A<9 AB6OI ECBEB5B6 G8B6?9F6BD9A<S CBFD95ABEF9= < 

:9?4A<=; 
□ *9?P BC9D4J<BAAOI @9DBCD<SF<= – D4;6<F<9 ?4F9AFAB7B <?< 

EGM9EF6GRM97B ECDBE4; 
□ "8A4 <; ;484K – EB;84FP AB6O9 DOA>< CBED98EF6B@ F9IAB?B7<=; 
□ �AAB64J<< (CDBF4?><64RFES) CDB86<74RFES A4 DOAB> 

A9CBED98EF69AAB H<D@B=; 
□ �AAB64J<< 6BEFD95GRFES DOA>B@. 
 

�484A<9 3:  
�;GK<F9 E<FG4J<R < BF69FPF9 A4 6BCDBEO 

!4 E97B8ASLA<= 89AP E9FP D9EFBD4AB6 Subway – E4@4S >DGCA4S 
HD4AK4=;<A7B64S >B@C4A<S 6 @<D9. (D4AL<;4 Subway EFB<F A4 C9D6B@ @9EF9 
CB CD<6?9>4F9?PABEF< (CB BJ9A>9 Entrepreneur.com – 698GM97B D9=F<A7B6B7B 
479AFEF64 6 B5?4EF< HD4AK4=;<A74). �89S >B@C4A<< Subway – B59EC9K<FP 
CD98CD<A<@4F9?9= @9FB84@< >BA>GD9AFBECBEB5AB= D45BFO A4 DOA>9 
D9EFBD4AB6 5OEFDB7B B5E?G:<64A<S CB 6E9@G @<DG. 

%QA86<K< 7BFB6SFES <; E4@OI E69:<I < 6OEB>B>4K9EF69AAOI CDB8G>FB6 
6 EBBF69FEF6<< E :9?4A<S@< CB>GC4F9?S A4 97B 7?4;4I – >?<9AF E4@ 6O5<D49F 
I?95, A4K<A>G < B6BM< <; CD98EF46?9AAB7B 4EEBDF<@9AF4. &4><@ B5D4;B@, 
>4:8O= EQA86<K GA<>4?9A, F4> >4> E89?4A CB <A8<6<8G4?PAB@G D9J9CFG. 
&4>:9 Subway G84?BEP EB6@9EF<FP A9EB6@9EF<@B9 – ;8BDB6B9 C<F4A<9 < H4EF-
HG8. �DG7<I >BAJ9CJ<= 5OEFDB7B C<F4A<S, >BFBDO9 @B7?< 5O CBI64EF4FPES 
CB?9;ABEFPR < A<;>B>4?BD<=ABEFPR E6B9= CDB8G>J<<, CB>4 A9F. �EEBDF<@9AF 
D9EFBD4AB6 Subway 6>?RK49F 6 E95S 7BDSK<9 < IB?B8AO9 EQA86<K< E 
D4;?<KAO@< A4K<A>4@<, 6 @9AR 9EFP F4>:9 E4?4FO < DB??O: 6E97B A9 @9A99 
30 A4<@9AB64A<=. �4> CD46<?B, 6 >4:8B@ D9EFBD4A9 Subway 9EFP 5B?99 10 
EF4A84DFAOI EQA86<K9=, < B8<A «?B>4?PAO=» EQA86<K, >BFBDO= 7BFB6SF 
FB?P>B 6 QFB@ >BA>D9FAB@ D9EFBD4A9. !4 89E9DF >?<9AFG CD98?474RF E69:GR 
6OC9K>G, 9EFP F4>:9 5B?PLB= 6O5BD IB?B8AOI < 7BDSK<I A4C<F>B6. #D< 
QFB@, J9AO A4 5?R84 < <;89?<S 64DP<DGRFES BF 50 8B 180 DG5, EFB 7B6BD<F B 
A<;>B@ CB>4;4F9?9 J9AO. 

�BCDBEO: 
1. #DB4A4?<;<DG=F9 J9AB6GR CB?<F<>G >B@C4A<< Subway. 
2. "CD989?<F9 J9AB6GR EFD4F97<R >B@C4A<< Subway. 



3. #D98?B:<F9 4?PF9DA4F<6AGR J9AB6GR CB?<F<>G < J9AB6GR 
EFD4F97<R 8?S >B@C4A<< Subway. 

 

�484A<9 4:  
1. �4><9 @4D>9F<A7B6O9 <EE?98B64A<S J9?9EBB5D4;AB CDB69EF< 6 

E?98GRM<I E<FG4J<SI:  
4) « 4>8BA4?P8E» 6O5<D49F @9EFB 8?S EFDB<F9?PEF64 >4H9-;4>GEBKAB= 

6 5OEFDBD4EFGM9@ CD<7BDB89;  
5) 7BDB8E>4S 48@<A<EFD4J<S CD98?4749F DG>B6B8EF6G 64L9= EFB?B6B= 

BD74A<;B64FP CDB84:G K9D9; ?BF>< 6 C4D>B6B= ;BA9 B8AB7B <; D4=BAB6 7BDB84; 
6) DG>B6B8EF6B @B?B89:AB7B >4H9 6OL?B E <A<J<4F<6B= D4;D45BF4FP 
F9IAB?B74@ AB6O9 5?R84 E <ECB?P;B64A<9@ 89?<>4F9EB6 <; @BDE><I 
CDB8G>FB6, KFB5O D4EL<D<FP CD98?4749@B9 @9AR. 

2. $4;D45BF4=F9 4A>9FG 8?S <AF9D6PR < BCDBEA<> 8?S E5BD4 
@4D>9F<A7B6B= <AHBD@4J<< BF CBFD95<F9?9= CD98CD<SF<S B5M9EF69AAB7B 
C<F4A<S (F<C CD98CD<SF<S 6O5<D49FES CDB<;6B?PAB) B >4K9EF69 CDB8G>J<< < 
B5E?G:<64A<S 84AAB7B CD98CD<SF<S. 

3. � J9AFD9 �64AB64 BF>DO?ES Q?<FAO= D9EFBD4A E 4EEBDF<@9AFB@ GE?G7 
8?S G;>B7B E97@9AF4 CBFD95<F9?9=. $9EFBD4A @B:9F CBFD4F<FP A4 
>B@@GA<>4F<6AGR >4@C4A<R 450 FOE. DG5. 

�OCB?A<F9 E?98GRM<9 89=EF6<S: 
• BC<E4FP CDBH<?P G;>B7B E97@9AF4 6 F9D@<A4I I4D4>F9D<EF<> 

CBFD95<F9?9=; 
• E@B89?<DB64FP 4EEBDF<@9AF GE?G7; 
• D4;D45BF4FP 5DBE>B9 ;4CB@<A4RM99ES A4;64A<9 D9EFBD4A4 (3 

64D<4AF4); 
• D4;D45BF4FP 7?46AGR <89R (E?B74A) 6E9= >B@@GA<>4F<6AB= >4@C4A<<, 

>BFBD4S >D4EAB= A<FPR 5G89F CDBIB8<FP K9D9; 6E9 @9DBCD<SF<S (3 64D<4AF4); 
• D4;D45BF4FP @9DBCD<SF<S CB CDB86<:9A<R D9EFBD4A4. 
�484A<9 5:  

1 "EAB6AO9 Q?9@9AFO @4D>9F<A7B6OI >B@@GA<>4J<= BF?<K4RFES 8DG7 
BF 8DG74 CB 6B;@B:ABEFS@ 8BEF<:9A<S QHH9>F<6ABEF<, EF9C9A< CD<6?9K9A<S 
6A<@4A<S < 8DG7<@ 64:AO@ 4EC9>F4@. �4=F9 I4D4>F9D<EF<>G >4:8B7B 
Q?9@9AF4 @4D>9F<A7B6OI >B@@GA<>4J<= E GK9FB@ <I 8BEFB<AEF6 < 
A98BEF4F>B6. 

2 "8A4 <; J9?9= >B@@GA<>4J<= EBEFB<F 6 BHBD@?9A<< CB?B:<F9?PAB7B 
<@<8:4 D9EFBD4AAB7B CD98CD<SF<S. !4 CD<@9D9 B8AB7B <; D9EFBD4AB6 
6OS6<F9 CB8IB8O < CD<AJ<CO EB;84A<S <@<8:4, GK<FO64RM97B >4> 97B 
D94?PAO9 8BEFB<AEF64, F4> < CD<6A9E9AAO9 >B@@GA<>4J<S@< 
I4D4>F9D<EF<><. 

3. %B6D9@9AAO= @4D>9F<A7 FD95G9F 5B?PL97B, K9@ D4;D45BF>4 IBDBL97B 
D9EFBD4AAB7B CDB8G>F4, BCD989?9A<9 CD<9@?9@B= J9AO A4 A97B < 6O5BD 
QHH9>F<6AB= E<EF9@O E5OF4. $9EFBD4A 8B?:9A BEGM9EF6?SFP QHH9>F<6AO9 
>B@@GA<>4J<<. #BK9@G EFB?P 64:AB <89AF<H<J<DB64FP J9?96GR 4G8<FBD<R 
CD< D4;D45BF>9 >B@@GA<>4J<BAAB= EFD4F97<<? #D<698<F9 CD<@9DO 



QHH9>F<6AOI >B@@GA<>4J<= D9EFBD4AAOI CD98CD<SF<=, >BFBDO9 GEC9LAB 
D45BF4RF A4 D9EFBD4AAB@ DOA>9 D97<BA4. 

 

�484A<9 6:  
1. $4EEK<F4FP QHH9>F<6ABEFP D9>?4@AB= >4@C4A<<, 9E?<: B5N9@ 

D94?<;4J<< 7BEF<A<KAOI GE?G7 8B CDB6989A<S >4@C4A<< – 130 FOE. 
DG5. "5N9@ D94?<;4J<< CBE?9 CDB6989A<S D9>?4@AB= >4@C4A<< – 160 FOE. 
DG5. �4FD4FO A4 D9>?4@AGR >4@C4A<R – 20 FOE. DG5. $BEF J9A ;4 C9D<B8 
CDB6989A<S >4@C4A<< – 15%. 

2. $4EEK<F4FP A4<5B?99 QHH9>F<6AB9 D9>?4@AB9 ED98EF6B, 9E?< 
EFB<@BEFP D9>?4@O 6 74;9F9 – 6000 DG5. (F<D4: 74;9FO – 30 000 Q>;., 
J9?964S 4G8<FBD<S – 15%), EFB<@BEFP D9>?4@O A4 D48<B – 5000 DG5. 
(4G8<FBD<S D48<BE?GL4F9?9= – 50 000 K9?., J9?964S 4G8<FBD<S - 25%), 

EFB<@BEFP D9>?4@O 6 :GDA4?9 – 20 000 DG5. (F<D4: :GDA4?4 – 10 000 Q>;., 
J9?964S 4G8<FBD<S – 65%). 

3. $9EFBD4AAB9 CD98CD<SF<9 C?4A<DG9F CBFD4F<FP A4 D9>?4@G 50 000 
DG5. "5N9@ CDB84: 8B CDB6989A<S D9>?4@AB= >4@C4A<< EBEF46?S9F 600 FOE. 
DG5. "CD989?<FP CD<DBEF B5N9@4 CDB84:, 9E?< QHH9>F<6ABEFP D9>?4@AB= 
>4@C4A<< EBEF46<?4 20 000 DG5. �4>B64 5G89F QHH9>F<6ABEFP D9>?4@O CD< 
DBEF9 J9A 6 20%? 

4. �R8:9F D9>?4@AB= >4@C4A<< CD98CD<SF<S - 30 000 DG5. �4><9 
ED98EF64 D9>?4@O <ECB?P;B64FP 5B?99 J9?9EBB5D4;AB, 9E?< EFB<@BEFP 
D9>?4@O A4 6OEF46>9 3000 DG5. (>B?<K9EF6B CBE9F<F9?9= – 10 000 K9?.), 
EFB<@BEFP D9>?4@O A4 F9?96<89A<< – 20 000 DG5. (4G8<FBD<S F9?9;D<F9?9= – 1 

@?A. K9?.), EFB<@BEFP D9>?4@O 6 74;9F9 – 6000 DG5. (F<D4: 74;9FO – 10 000 

Q>;.). 
 

�484A<9 7:  
1.%BEF46PF9 C?4A @4D>9F<A7B6B7B <EE?98B64A<S ECDBE4 A4 D9EFBD4AAGR 

GE?G7G (CB 64L9@G 6O5BDG). $4;D45BF4=F9 4A>9FG BCDBE4 @A9A<= 
CBFD95<F9?9= B >4K9EF69 B>4;4AAOI D9EFBD4AAOI GE?G7. 

2.$4;D45BF4=F9 CDB7D4@@G CDB86<:9A<S D9EFBD4AAB7B CD98CD<SF<S, 6 
FB@ K<E?9: ED98EF64 D9>?4@O, @9DBCD<SF<S #$, @9DBCD<SF<S CB 
EF<@G?<DB64A<R E5OF4. 

3. #DB698<F9 SWOT – 4A4?<; D9EFBD4AAB7B CD98CD<SF<S, BCD989?<F9 
97B CBF9AJ<4?PAO9 6B;@B:ABEF< < G7DB;O. 

 

�484A<9 8:  

1. � CBE?98A<9 89ESF<?9F<S E?B:<?BEP J9?B9 A4CD46?9A<9 
@4D>9F<A7B6OI >B@@GA<>4J<= – HBD@<DB64A<9 H<D@9AAB7B EF<?S. "A 
S6?S9FES B8A<@ <; BEAB6AOI ED98EF6 EB;84A<S 5?47BCD<SFAB7B <@<8:4 
H<D@O, B5D4;4 99 FBD7B6B= @4D><. !4 CD<@9D9 B8AB7B <; CD98CD<SF<= 

D9EFBD4AAB7B 5<;A9E4 CDB4A4?<;<DG=F9 Q?9@9AFO < ABE<F9?< 97B H<D@9AAB7B 
EF<?S. �4=F9 BJ9A>G 89SF9?PABEF< CD98CD<SF<S 6 84AAB@ A4CD46?9A<<. 
%89?4=F9 CD98?B:9A<S (9E?< 6 QFB@ 9EFP A9B5IB8<@BEFP) CB 



EB69DL9AEF6B64A<R D45BFO D9EFBD4AAB7B CD98CD<SF<S CB HBD@<DB64A<R 

H<D@9AAB7B EF<?S. 
2. $4;D45BF4=F9 8B7B6BD HD4AK4=;<A74 8?S C9D984K< CD46 <;69EFAB7B 

D9EFBD4A4 AB6B@G CD98CD<SF<R. �4><9 CGA>FO 8B7B6BD4 A9B5IB8<@B 
CD98GE@BFD9FP 6 B5S;4F9?PAB@ CBDS8>9? 

 

�484A<9 10: 
1. �OEFDB<FP 6 ?B7<K9E>GR J9CP E?98GRM<9 QF4CO CDBJ9EE4 

E97@9AF4J<< DOA>4: 
1) "J9A>4 CBF9AJ<4?4 < CD<6?9>4F9?PABEF< CB?GK9AAOI E97@9AFB6. 
2) �O5BD J9?96OI DOABKAOI E97@9AFB6. 
3) %BEF46?9A<9 CDBH<?9= < <AF9DCD9F4J<S CB?GK9AAOI E97@9AFB6. 
4) $4;D45BF>4 C?4A4 @4D>9F<A74. 
5) �O5BD @9FB84 < BEGM9EF6?9A<9 E97@9AF4J<< DOA>4. 
6) #B;<J<BA<DB64A<9 FB64D4. 
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