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1. HACHOPT ®OHJIA OINEHOYHbIX CPEACTB

1.1. ObsacTb NpUMEHEHUs

@®onn onenounbix cpenacts (®OC) — HeoThemiemass dYacThb paboueit
OporpaMmbl  JUCHMIUIMHBL  (Monynsl)  «YHnpaBjieHHe  NepPCOHAJOM |
AHTUKPU3MCHBI MEHEMKMEHT B TypHU3Me» U NpEeIAHA3HAuYeH Jisi KOHTPOJIS U
OLICHKHM O0O0pa30BaTENIbHBIX JOCTHKEHUN CTYJIEHTOB, OCBOUBIIUX MPOrpPaMMY
JUCUUIUIMHBL (MOIYJIS).

1.2. lenau u 3agaum (poH/1a OLIEHOYHBIX CPECTB

Henp @OC — yCTaHOBUTb COOTBETCTBHE  YPOBHS  MOJTOTOBKH
oOyuatomierocsi TpedboBanust PI'OC BO OakanaBpuar 10 HalpaBJIECHUIO
noarotoBkun 43.03.02 «Typusm», yTBEpKIAECHHBIM NIPUKAa30M MHHHUCTEPCTBA
oOpazoBanusi u Hayku Poccuiickoit ®@enepammu ot 8 utons 2017 r. Ne 516 (c
U3MEHEHUSIMU U JIOTIOJTHEHUSIMHU).

1.3. Ilepeyenbr kKoMmeTeHuuii, GopMHUpPYyeMBbIX B mpouecce OCBOCHUS
OCHOBHOI1 MPO(ecCHOHATBHOI 00pa30BaTEIbHOM POrPaAMMBbI

[Ipouecc  ocBOeHMS  JAMCUMIUIMHBI — HampaBieH Ha  (OpMHUPOBaHUE
CJIEIYIOIIMX KOMIETEHIMH U MHANKATOPOB UX JOCTHUKEHUS:

Koa no HNuankaTop A0CTHIKEHUSA
eoroc
BO
YHUBEpCaJIbHbBIC
YK-9 YK-9.1. ITornmaeT 6a30BbIe TPHHIMITH (PYHKIIMOHUPOBAHUS SKOHOMHKH H
SKOHOMHYECKOTO pa3BUTHsI OOILECTBA, LIeJIN U (POPMBI yHaCTHs TOCy1apcTBa B
HKOHOMHKE.

VK-9.2. [IpumeHsieT MeToibl SKOHOMHYECKOT0 U (PUHAHCOBOTO IIIAHUPOBAHUS JJIs
JOCTYO)KEHHS TEKYIIUX M JOJTOCPOYHBIX (PHHAHCOBBIX IIETICH, UCTIONB3YeT
(bMHAHCOBbBIE MHCTPYMEHTHI JUIS yIIPaBJIeHUs (PMHAHCAMU, KOHTPOJIUPYET
9KOHOMUYECKHE U (PMHAHCOBBIE PUCKH.

Ob6menpodeccroHaabHbIC

OIIK-2 | OIIK-2.1. Onpenenser 1eiad MW 3adadd  yIpaBJICHUS OOBEKTAMH TYPHCTCKOM
ACATCIIbHOCTHU.

OIIK-2.2. Ucnionbs3yeT OCHOBHBIE METO/Ibl U MPUEMBI TJIAHUPOBAHUS, OpraHU3allny,
MOTUBAlIMX U KOOpAWHAIIUU JCATCIIBHOCTH 06’beKTOB TypHCTCKOﬁ ACATCIIbHOCTH.
OI1K-2.3. OcytiecTBisieT KOHTPOJIb AeATETLHOCTH 00BEKTOB TYpUCTCKOM cephl.lTK-
9.7. OcymecTBisieT MPepOJaKHBIN U MTOCIETPOJAKHBINA CEPBUC C COOITIOICHUEM
CTaHAAPTOB KayecTBa U HOPM 0€30MaCHOCTH KOMILIEKCHOTO TYPUCTCKOTO
00CTyKHBaHUSL.

1.4. Otansl ¢GopMuUpoOBaHMS KOMIIETEHIMA M CPeACTBA OIEHMBAHUS
YPOBHS UX ¢)OPMHUPOBAHHOCTH

. KoHTponbHO-01IeHOUHBIE
Otansl GopMUPOBAHUS KOMIETEHIIUN Komnerenmuu
cpencTra / cmoco0d OICHUBAHUS
Tema 1. Ilepconan mnpeanpustus kak | YK-9; OIIK-2 —  YCTHBIM OIPOC;
O0OBEKT  CTPAaTErHYeCKOro  yMHpaBICHUS —  BBICTYIIIEHHE C
MIEPCOHAIOM JOKJIaJIaMU;




Tema 2. Cucrema CTpPaTeruyecKoOro —  COCTaBJICHUE TECTOBBIX

YIpaBJICHUA NPCOAIPUATHEM BOIIPOCOB, KPOCCBOPIOB,
Tema 3. KaHPOBaSI IIOJIMTUKA U €€ — TeKylllee TECTUPOBAHUE
CTpaTCTrUICCKOC IIJITAaHUPOBAHUC Ha

HNpEAIPUITUI

Tema 4. Crpareruueckoe MIAHUPOBAHUE
NEATENbHOCTH MPEANPUATUN: TOAXOAbl U

OLIEHKA

Tema 5. CrpaTeruueckoe ymIpaBlICHHE
KaJIpOBbIM IOTEHIIMAIOM

Tema 6. @opmupoBaHHe  KaJIpOBOU
MOJIUTUKHU TIPEANPUSTHS

Tema 7. KoyuumHr Kak COBpPEMEHHBIN
MOAXOJ K CTPaTEeru4ecKoMy pa3BUTHIO
IepcoHaia MpeanpusaTHs

Tema 8. VYmpapieHue ImepcoHAIoOM B
CHUCTEME TPYAOBBIX OTHOIIEHHUM.

Tekymas arrecrauus YK-9; OIIK-2 | koHTpOJbHas paboTa

Wrorosas aTrectanus YK-9; OIIK-2 3aueT (YCTHBIN)

1.5. Onncanue nokasareJieii popMrupoBaHUsA KOMIETEHIM I

Kon
KOMIIeTeHIIN A

Pe3yabTaTsl cOPpMHUPOBAHHOCTH

YHuBEpCAJIbHbBIE

VK-9

3naet 0a30BbIC MPUHIMUIBI (HYHKIIMOHUPOBAHHS SKOHOMUYECKOTO PA3BUTHUS
oOriecTBa, eI ¥ (POpMBbI YHaCTHsI TOCYIapCTBa B SKOHOMHUKE.

YMeeT NpUMEHSITh METO/1bl S)KOHOMUYECKOTO U (PMHAHCOBOT'O TUIAHUPOBAHUS JJISI
JOCTIDKEHUS TEKYILUX U JOJITOCPOUHBIX (DMHAHCOBBIX LIEIIEH.

Brnaneer HaBbIKaMy MCIIOJIb30BAaHUSL PA3JIMUHBIX HHCTPYMEHTOB IS YIIPABICHUS
(dbuHaHCAMU, KOHTPOJISI PKOHOMUYECKUX U (PUHAHCOBBIX PHCKOB.

ObmenpodeccroHalbHbIe

OIlK-2

3HaeT cucTeMy OOIIECTBEHHBIX U TOCYIaPCTBEHHBIX HHCTUTYTOB, MEXaHU3MbI X
q)YHKHI/IOHI/IPOBaHI/ISI N TCHACHIMU Pa3BUTHUA; OCHOBHBIC YIIPABJICHYCCKUC 3a1a9n
Mo peanu3anyu (YHKIUA YIPaBICHUS TYPUCTCKUM MPEANPHUITAEM; OCHOBBI
poheCCHOHATBHOM YTHKH B

00beMe, TO3BOJISIONIMM BECTH OpPraHM3AIIMOHHO-YIIPABICHYECKYI0 DPa0OTy B
KOJUICKTHBE,

Ymeer IIPUMCHSATH 62130BBI€ MCTOABI U MPUEMBI TINIAHUPOBAHUA, OpPraHU3allnu,
MOTHBAIMY ¥ KOOPMHAIINY JIEITEIILHOCTH 00BEKTOB TYPUCTCKOH JIESITEIbHOCTH,
OCYILIECTBIISITh IEHCTBUS MO PACIPEACTICHUIO O0S3aHHOCTEH M JETIETUPOBAHUIO
MIOJIHOMOYHH B TPYIOBOM KOJUICKTHUBE TIPEATIPUSITHSI.

Brnasmeet HaBbIKaM# KOHTPOJIS ISTEIBHOCTH 00BEKTOB TYPUCTCKON cephl.




1.6. Kputepuu ouneHMBaAHUSA KOMIIETEHIMHA HAa Pa3HbIX 3Tanax HX
¢popmupoBanus

Bup yueOHo# padoTbl KosnnyectBo 6a/1s10B
101010) 0-390 300

Y CTHBIE OTBETHI HA CEMUHAPCKUX 3aHATUAX 30 - 10
BreimonHeHne © 3ammTa  MPaKTHYECKHX / 30 - 20
71a00paTOPHBIX pabOT
CamocTosTenpHas pabota 30 - 40
Wuble BHIbl yuyeOHOH paboThl (MOATOTOBKA 10 - 30
Mpe3eHTAINi, HallMcaHue pedepara, peleHue
3a/a4 u ap.)
Bcero 100

HaxonureabHas cucreMa onenuBanug mo 100-0ajaabHOM mIKaJae

Yerpipexoaii- 100- BykBenHas mkanaa, coorsercrByomas 100-6a1bHoi Cucrema
JbHasl cHcTeMa O0annbHas HIKaJe OLIeHMBAHUS
OlleHMBAHUS mKaaa 3a4era
JK3aMeHa
OTinaaO 90-100 A — OTIMYHO — TEOPETHUYECKOE CONEpKaHHE Kypca

OCBOCHO TMOJHOCTHhIO, 0e3 mpoOenoB; HEOOXOIUMMEBIC
MPAKTUYECKUE HABBIKM PabOTBI C OCBOCHHBIM MAaTEpHAaioM
cOpPMHUPOBAHBI; BCE MPEAYCMOTPEHHBIE MPOrpaMMoit
o0ydeHust yueOHBbIC 3aJaHUS BBIMOJHEHBI, KAueCTBO HX
BBIIIOJIHEHMSI  OILIEHEHO YHCIIOM OajaioB, OJNM3KHUM K
MaKCHUMAaJIbHOMY

Xoporo 83-89 B — oueHb XOpOIIO — TEOPETUYECKOE COJCPIKAHUE Kypca
OCBOGHO TIOJIHOCTBIO, 0e3 mpobenoB; HEOOXOAUMBbIe
MPaKTHYECKNUE HABBIKK PabOThI C OCBOCHHBIM MATEPHAIIOM B
OCHOBHOM  C()OPMHpPOBaHbI,  BCE  MPEAYCMOTPEHHBIE
nporpamMmoii  o0y4eHusi yueOHble 3aJaHusl BBIOJIHEHbI,
Ka4eCTBO BBIMOJIHEHUSI OOJBIIMHCTBA U3 HUX OIICHEHO
YHCIIOM 0aUIOB, OJIM3KUM K MAKCHMAIBHOMY

XopoIio 75-82 C — XOpouIo — TEOPETHUUECKOE COoJIep)KaHnue Kypca OCBOCHO
MOJHOCThIO; HEKOTOpBIE IPAKTUYECKHE HaBBIKKM pabOThI
C OCBOCHHBIM MaTepHanoM Cc(opMHPOBaHbI HEJIOCTATOYHO; 3a4TenHo
BCE MPEIYCMOTPEHHBIC INPOrpaMMON OOy4YeHHS ydIeOHBIE
3aJaHusl BBIOJHEHBI, KAYECTBO BBIMOIHEHHS HH OJHOTO
U3 HUX HE OICHEHO MMHUMAJIBHBIM YHCIOM 0aJuioB,
HEKOTOPbIC BU/IbI 33/IaHUI BBITIOJHEHBI C OIIMOKAMHU

YnoBierBo- 63-74 D — ynOBIETBOPHUTENHHO — TEOPETHUYECKOE COICpPIKaHUE
PUTEIBHO JWICIUITIMHBL OCBOCHO YaCTHMYHO, HO MpOOensl He HOCSAT
CYIIECTBEHHOTO XapakTepa; HeoOXOAWMBbIE MPaKTUYECKHE
HaBBIKM pabOTBI C OCBOGHHBIM MAaTE€pPHAIIOM B OCHOBHOM
c(OpPMHUPOBAHBI; OOJIBIINHCTBO Mpe/yCMOTPEHHBIX
mporpaMmoil 00ydeHHs Y4eOHBIX 3aJaHHi BBIIOJHEHO,
HEKOTOPbIE U3 BBIIIOJIHEHHBIX 331aHHUH, COJIep)KaT OMHOKH

Y noBneTBo- 50-62 E — mocpeacTBEHHO — TEOPETHYECKOE COIep)KaHUe Kypca

PUTEIIBHO OCBOCHO 4YaCTHYHO; HEKOTOpbIE MPAaKTHYECKUE HAaBBIKH
paboTel  He cOopMHpPOBAHBI, MHOTHE IPEIyCMOTPEHHBIC
porpaMMoil oOyueHHsi y4eOHble 3aJaHusl HeE BBIIIOJHEHbI
1100 KauecTBO BBITOJHEHHS HEKOTOPBIX M3 HUX OLEHEHO
YHCJIOM 0aJIOB, OJIM3KHM K MUHUMAJIBHOMY

HeynoBnetso- 21-49 FX — Hey0oBIETBOPUTEIBHO — TEOPETUICCKOE COMEPIKAHIE
PHUTEIBHO Kypca OCBOCHO YACTHYHO;, HEOOXOJUMBIC MPAKTUUCCKUE He 3aureno
HaBBIKM  pabOTBl  HE CHOPMHPOBAHBI,  OOJBIIUHCTBO

MPEeIyCMOTPEHHBIX  MPOTpaMMOi  OOy4eHHs  ydeOHBIX
33JaHUI  HE BBIITOJHEHO JHOO0 KA4eCTBO HX BBIMOJIHEHHUS
OIIEHEHO YHCIIOM 0aioB, OMU3KAM K MHHAMAIBHOMY; TIPH
JIOTIOTHATEILHOM CaMOCTOSITETLHOMN pabote HaJ
MaTepuajoM Kypca BO3MOXHO TIOBBIIICHHE KauecTBa
BBITIOJIHEHUS YUEOHBIX 3aJaHui




Heynosnerso-
PUTENIBHO

0-20

F — Hey[oBIETBOPUTEILHO — TEOPETHUYECKOE COICPIKAHUE
Kypca HE OCBOCHO; HEOOXOAMMBIE IPAKTHUECKHUE HABBIKH
paboTel He ChOPMHUPOBAHBI, BCE BBINMOJIHEHHBIC YyUeOHBIE
3alaHusl  colepKaT TpyOble OMMOKH, JOTIOJHHUTEIbHAS
caMoCTOsATeNbHAass  paboTa HaAJA  MaTepuajioM  Kypca
HC HpI/IBeZIeT K KaKOMy—.HI/IGO 3Ha‘-II/IMOMy ITOBBIIIICHUIO
Ka4yeCTBa BBHIIOJHCHHS YUCOHBIX 3aIaHHi




2. KOHTPOJIBHO-OHEHOYHBIE CPEACTBA

2.1. OueHoYHBbIE CPECTBA TEKYLIEr0 KOHTPOJIA

Bomnpocs! Ajs1 yeTHOrO onpoca:

1. HaszoBuTe OCHOBHBIE TNPUHLMUIIBI CUCTEM YIPABICHHUS IEPCOHAIOM
TOCTUHUYHO-PECTOPAHHOIO MPEAIIPUATHS ?

2. OxapakTepusyiure OpraHU3alMOHHO-PACIIOPSIAUTEIBHBIE METO/BI
yIpaBJEHUS IEPCOHATIOM ?

3. JlaliTe ~ XapakTepUCTUKY  DKOHOMMYECKHMX  METOAOB  YHIPaBICHUS
MEepCOHAIOM?

4. UTO OTHOCUTCA K COLMAJIBHO-IICUXOJIOTMYECKUM METOAAM YIIPABIICHMS
epcoHaIom?

5. KakoBa cylHOCTb TMHEWHOW CTPYKTYPHI YIIPABICHUS ?

6. Ha yem ocHOBaHa (yHKIIMOHANBFHAS CHCTEMA YIIPABICHUS?

7. OxapakTepuzyiTe TUHEHHO-QYHKIMOHATIBHYIO CTPYKTYPY YIPABICHUS?

8. Yro npeacraBiisgeT coO0W TMHEHHO-IITa0Hasl CTPYKTYypa yIpaBiieHUs?

0. B 4em cyTh IMBU3HMOHHOW OPraHU3allMOHHON CTPYKTYpPbI YIIpaBIeHUs?

10.  Yro nmpeayCMOTpPEHO TMPU  HKCHOJB30BAHUM MATPUUYHOU  CTPYKType
yIpaBieHuUs?

11. Kakumu OCHOBHBIMM TIOKa3aTElIsIMU OLEHUBAIOTCS PpE3YyJbTaTbl TpPYy.a
nepcoHaa?

12.  Yto BKIIIOUAET B ce0s cUCTeMa TPYAOBBIX MOKazarenei?

13. Kak ocymiecTBIsSIOTCS aHaIU3 U OLICHKA BBIMOJHAEMOU pabOThI?

14. Kakyto poib OHM UTPAIOT B YIPaBJIECHUU MTEPCOHATIOM ?

15. Kak paccmarpuBaercs TpyJ B HACTOSILIEE BpEMs?

16. UYto moHMMaeTcs MoJ MOJHOM 3aHATOCTHIO HACEIEHUS ?

17.  Ilepeuucnure moka3areiy, OTPAKAIOIINE 3aHATOCTh HACEJICHUS ?

18. Tlepeuucnaure OCOOEHHOCTH pPbIHKA TpPyJa, OTIMYAIOUIUE €r0 OT PBHIHKOB
OOBIYHBIX TOBApOB?

19. Ilepeuucnaure OCHOBHBIE 33/1a4X YIIPABIECHHUE IEPCOHAIOM?

20. KakoB Hay4HbIN MOAX0A K (POPMUPOBAHUIO U (PYHKIIMOHUPOBAHUIO CUCTEMBI
yIpaBJEHUS IEPCOHATIOM ?

21. JlaWiTe ompeaesneHue KaIpoBOro MOTEHIHAAIA.

22. JlaiiTe ompeaesnieHUE TPYJOBOTO MOTEHIIMAIIA.

23. B 4em oTauuue KaapoBOro U TPyAOBOro NMOTEHIHAA?

24. W3 xakux 3TamnoB COCTOUT OLCHKA MOTEHIUAJIA TPYIOBBIX PECYPCOB?

25. IlepeuucnuTe NPUHLHUINBI YIIPABICHUS KaJIpOBOTO MOTEHIIHAIIA.

26. Uro Takoe Jies0Bast OlleHKa repcoHana’?

27.  Ha ueM OCHOBBIBAETCS JACSITEIBHOCTh KaIPOBBIX CITYKO?

28.  Kakwue TpeboBaHUs NpeIbBIAIOTCS IpU 0(hOpPMIIEHUH Ha padboTy?

29.  Kakue TOKyMEHTHI MPEIbABISIIOTCS MPU MOCTYIJIEHUU HA paboTy?

30. HazoBute HamboJiee 3HAYMMbIE IPU3HAKH, OTJIMYAIOIIUME  OJHY
OpraHU3alMOHHO-TIPABOBYIO ()OPMY OT JIPYTrOii?



31. Yrto moHuUMaeTcs MoJ MEPEeBOJIOM Ha JIPYTyI0 paboTy?

32.  Yrto nmoHUMAaEeTCs MO/ MEPEMENICHUEM U3 OJTHOIO MECTa Ha APYroe?

33. Kakue oOcrosATenscTBa, MpelycMOTpeHHble B TpyaoBOM KoAeKce, Nar0T
pabOTHHUKAM MTPEUMYIIECTBA HAa paboOTe IPHU COKPAIEHUH IITATOB?

34. Korzaa BO3MOXHO IIPEKpAIIEHUE TPYI0BOrO JOToBOpa’?

35. KakoBbl OCHOBHBIE NPHUYUHBI JUJISl PACTOPKEHHSI TPYAOBOIO JOrOBOpa IO
UHUIIMATUBE paboroaarens?

36. JlaiiTe onpeeneHue KOHQIIUKTA.

37. Kaxue paznu4aroT TUMbl KOHPIUKTOB?

38. Kak ©HeoOxomuMo pacmpefenuTh O0O0S3aHHOCTH B KOJUIGKTHUBE IS
n3z0eranns KOHQIUKTOB?

39. Kakue mpodunaktuyeckue Mepbl CHeAyeT MNpeAnpUHUMATh s
npeaynpexIeHus] KOHPIUKTOB?

40. KaxoBbI OCHOBHBIE MPUYNHBI BOSHUKHOBEHHS KOH()IUKTOB?

41. JlaiiTe XapakTepuUCTUKY CYOBEKTUBHBIX U OOBEKTUBHBIX IMPUYUH
KOH(JIMKTOB.

42. Yto HEOOXOaUMO MpPEANPUHUMATH PYKOBOAUTENIO ISl TMPO(PUIAKTHKU
KOH(IUKTOB?

43. JlaiiTe XapaKTepuCTUKY CTpaTeruid TOBEJAeHUS B  KOH(IMKTHBIX
CUTYyalHUsIX.

44. OxapakTepu3yiTe CTUIIN pa3penieHnsi KOHGINKTOB.

45. OxapakTepu3yiiTe TMsITh CTpaTeruii TMOBEACHUS B  KOH(DIMKTHBIX
CUTYyalUsIX.

46. HazoBute ocHOBHBIE (aKTOpPHI, JAECTAOMIM3UPYIONIME MOPAIBbHO-
IICUXOJIOTUYECKHUI KIUMAT B KOJJIEKTHUBE.

47. Kaxkue cymecTByrOT cTiiiu pa3penieHusi KOHGIUKTOB?

48. [lepeurciure MPUHIUIIBI COLMATBLHOTO TAPTHEPCTBA.

49. HazoBure ¢popmbl conmanbHOro mapTHEPCTBRA.

50. JlaiiTe onpeaeaeHe MOTUBAITUH.

51. Oxapaktepu3yiTe OCHOBHBIE TPYIIIIbI TEOPUI MOTHBALIUH.

52. [Tepeuncnure 3JIEMEHTHI MOTHUBALlHOHHOT'O KOMILJIEKCa
npoeccCHOHaNbHOMN eI TeIbHOCTH.

53. JlaliTe onpeneneHrne TpyI0BOro KOJUIEKTHBA U TPYAOBOM OpraHu3anuu. B
YeM UX paznuyue’?

54. [Tepeuncnure pa3HOBUIHOCTU COIUATBHON CTPYKTYPhI MPEATPUSATHS.

55. [Tepeunciure ¢GakTOphl, CIOCOOCTBYIOIIME CO3JAaHUIO OJIATONPUATHOTO
COILIMAIBHO-TICUXOJIOTUYECKOT0 KIIUMATA.

56. YTo Takoe KOpHopaTUBHAs KyJIbTypa?

HpaKaneCKne 3alaHudA.

IIpakTnueckoe 3ananne Ne 1 «IloctpoeHne cUCTEMbl YIIPABICHUS IEPCOHATIOM)
Onucanue 3a1aHus:

CornacHo TEOpEeTUUECKUM acleKTaM pacIpeiesiuTe MepeyrcieHHble QYHKIMHU 10
nojicucTeMaM cucTeMbl yrpapieHus: nepconaiom (CVYII) u chopmupyiite Mmoaenb



CVIL

Ha ocHOBaHWM TONyYEeHHOW MOJENHU CHACNAiTe 3aKIIOYCHHE O COBEPIICHCTBE
CUCTEMBI YIIpaBJIEHUS TIEPCOHATIOM TAHHOT'O TTPEATPUSITHSIL.

[Tepedens dyHKIUN CIy>KOBI yIIpaBICHUS IEPCOHATIOM:

— ymOpaBlICHUE OTIACIAbHBIMH  (YHKIIMOHAJBHBIMH W IPOW3BOJICTBCHHBIMHU
OIpa3ICTICHUSIM;

— aHaJM3 KaJpOBOTO IMOTCHIINANIA,;

— MoJIepKaHNE B3aMMOCBSI3H ¢ BHEITHUMH HUCTOYHUKAMU;

— opraHuzanus codeceoBaHus, OIICHKH, 0TOOpa 1 IIpreMa IepcoHana;

— B3aMMOJICHCTBHE C MPOdCOr03amu;

— cobmroeHre TpeOOBaHUN TEXHUUECKON OE30MMaCHOCTH M OXPaHbI TPYAQ;

— y4eT mpueMa, epeMelICHHA, TTOOIPEHUI 1 YBOJIBHEHUS TIEPCOHAIIA;

— OpraHu3aIys paluoHATN3aTOPCKON 1 M300PETaTeIhCKON IEATEIBHOCTH,
HOPMHPOBAHUE U TapU(PUKALIUS TPYIOBOTO MPOIIECCa;

— OpraHu3aIys COMaIbHOTO CTPAXOBAHHS,

— HOPMHUPOBaHHE U TapU(UKAITUS TPYIOBOTO MpoIecca

— obecrieucHne MOTPEOHOCTH B TIEPCOHATIE;

— WCIOJIb30BaHUE TIEPCOHAIIA;

— pa3paboTKa CUCTEMBI 1IeJIeH YIpaBIEHUS MTEPCOHAIIOM;

— OMpeJeNIeHne COJepKaHus TpyAa Ha paboueM MecTe;

— BBIOOD ITyTEH MOKPHITUS TOTPEOHOCTH B MIEPCOHAIIE;

— npoopHueHTaIus U TPYAOBas aAanTanys NepcoHaa;

— onpeaenieHne GYHKIMA U OPTCTPYKTYPHI CITYKOBI yIIPaBICHUS ITEPCOHAIIOM;
— (popMUpOBaHUE CUCTEMBI YIIPABJICHHS MIEPCOHATIOM;

— IJTJAHUPOBaHUE KaYECTBEHHON M KOJIMYECTBEHHON MOTPEOHOCTH B IIEPCOHAIIE;
— 0TOOp MepCcoHaa;

— MIPOM3BOJICTBEHHAS COIIMAIM3AIIHS IIEPCOHANIA;

— CTUMYJMPOBaHUE TIEPCOHATIA;

— yIpaBJIeHHE Kaphepou MepCcoHaa;

— BBICBOOOJK/ICHHE TIEPCOHAIA;

— JIeJIOBasi OLICHKa MepCcoHaa;

— pa3BUTHE TMIEPCOHATIA;

— opraHu3aiys o0ydeHus mepcoHaa.

IIpakTnueckoe 3aganue Ne 2 «HoBbIll pyKOBOAUTEID)

Onucanue cuTyanuu:

HavanpbHUK KOMMEpPYECKOTO OTHeNna TYpPUCTCKOTO KomIuiekca «Jlpyxba», T.
JIyranck, B.C.VBaHOB yBOJmiCs MO COOCTBEHHOMY JKEJIaHUIO. PyKOBOACTBO
OTJeNa TYPUCTCKOro KoMmiuiekcan/lpyx06a» peumio BHECTH  HEKOTOphIE
U3MEHEHUS B (PYHKIMOHUPOBAHHUE AaHHOro oTAena. K HaliMy HOBOro HayalbHUKA
NOAOLIIM O4YEHb CEPbE3HO MPUTOM, YTO CTUJIb YIPABICHUS NPEABIAYIIETO
HayaJIbHUKA OTJeNla MX He yIoBIeTBOpsul. Ilo MX MHEHHUI0, OH ObUI CIMIIKOM
AnOepanbHbIM YEJIOBEKOM. B cTpykType oTnena umeercst JOHKHOCTh 3aMECTUTENS
HavyaJdbHUKA, €€ 3aHumaeT onbITHeIE coTpynHuk O.H. IlerpoBa, koTopas
NOJIb3yeTCsl aBTOPUTETOM B KOJUIEKTHBe. B paboTe oHa mnpuaepkuBaeTcs



TPAJULMOHHBIX ISl IPEANPUATHS ITOAX0I0B, IO3TOMY Ha JOJKHOCTh Ha4aJIbHUKA
peunuin €€ He HazHadarh. [ BOT, M3 BHEIIHMX HMCTOYHUKOB HaliMa B OTAEI
Ha3HayaeTcsd HOBbIM HadanbHUK A.P. CuaopoB, HMMeEOUIMH ONBIT paboOThl Ha
AQHAJIOTMYHOU TOJDKHOCTH.

Onucanue otaena: B OT/eNe paboTaloT 25 4enoBeK, MPEUMYIIECTBEHHO KEHCKOTO
nosia. PaOOTHUKM HE OTJIMYAIOTCS TPYAOBOM JUCHUILIMHOW, MHOTO Pa3roBapuBarOT
1o TeneoHy, 4acTo XOAST M0 KaOMHETaM OT/AeNia TYPUCTCKOTO KOMIUIEKCA, XOTs
3TO HE CBSA3aHO C MPOM3BOACTBEHHOM HEOOXOAMMOCTHIO. JIOMKHOCTHBIE
MHCTPYKIIMY HUKTO HE IIOMHMII, 1a TOYHO HUKTO U HE 3HAJI UX COACPIKAHUS.
3anaHue: onuIIKTe elcTBUS HOBOro HayanbHuKa A.P. CugopoBa u paspaboTaiite
IIJJaH MEPONPHUATUN IO BBIBOJIY NOAPA3IAECICHUS W3 CO3JABIIETOCS IOJOKECHUS B
3aBHCHUMOCTH OT CTHJISI PYKOBOJICTBA (aBTOPUTAPHBIN UM IEMOKPATUYECKUH ).
CrenaiiTe 3aKI0YEHUE O TOM, KAKOM M3 CTHIIEW YIpaBiEHUs SABIIAETCS HamOoJjee
3(PEKTUBHBIM B CIIOKHUBIIICHCS CUTYyaIUH.

IpakTnueckoe 3aganne Ne 3 «CoBepIIEHCTBOBAHUE CTPYKTYPhl U YUCICHHOCTH
CITy>OBbI yIIpaBJICHHS MEPCOHATIOM OpPTaHU3aI[N»

Hcxonubie naHHEBIE:

Typucrckuit kommiiekc «Jlyranck», r. Jlyrauck ycnemHo ¢yHKimoHupyeT ¢ 1968
r. YuclieHHOCTh PaOOTHUKOB MPEANPUITHS cocTaBiisieT 87 uenoBek. B Tabnuie 1
JaHA CTPYKTypa CYIIECTBYIOIIEH CIY>KOBI YMpaBIICHUS MEPCOHAJIOM: TIEPEUYCHb
No/Ipa3/ieICHUH, UX YUCICHHOCTD U BBITIOJIHIEMbIE (DYHKIIUH.

Tabmuua 1 — OcHOBHbIE (GYHKIIMA W YHCIEHHOCTh MOJPA3JEICHUN CITyKObI
YIPABJICHHUS TIEPCOHATIOM

HucneHHOCTH
HanmenoBanue
nonpaszenenus, (OCHOBHbIE (PYHKIIMU
[0/1pa3/ieJIeHUs
Yell.
- odopmieHue W y4eT MpHEMa,  yBOJbHEHUIA,
MepEMEILECHUN;
. - nHH(pOPMAIIMOHHOE 00ECTIeYeHNE CUCTEMBI KaJIpOBOTO
biopo HaiiMa U
YIIPaBIICHUS;
YBOJIbHEHUS 1
- BEJICHHE KaJpOBOr0 YUETa,
[epcoHaIa o
- pa3MeleHne BepOOBOYHBIX OObSIBICHUN;
- oTOOp MepcoHana;
- paboTa C YBOJIBHSIOIIUMHUCS
- aHaJIU3 PbIHKA TPpyJa U MOTPEOHOCTH B MEPCOHATIE;
bropo KaspoBOTo}, - MOJJCp>XKaHWE CBA3EH C BHEIIHUMH, HCTOYHUKAMHU
[JIaHUPOBAHUS MOKPBITUS TOTPEOHOCTH B MEPCOHAJIE;
- pacyer 3aTpar Ha IepcoHall
- 00y4YeHHe IMepcoHana;
Cneuunanuct o, - paboTa C KaJIpOBBIM PE3EPBOM;
pa3BUTHS 1 - IJIJAHUPOBAHUE U KOHTPOJIb JIEJI0BOM Kapbephl,
[epcoHasia - aJjanTalys HOBbIX Pa0OTHHUKOB;
- IeJIOBasi OIICHKAa paOOTHUKOB
bropo opranuzanuy - HOpPMUPOBaHUE U Tapu(PUKALUS TPYAOBBIX ONEPaInii;
1 MOTUBALUU TPyaa - pazpabotka mepornpusituiit HOT;




- OpraHM3aIys OXPaHbl TPYAa U COOJIOACHUS TEXHUKH
0€30I1aCHOCTH;

- pa3paboTKa CUCTEM OIUIAThI TPYa;

- pa3paboOTKa CUCTEM MOPAJIBLHOTO MOONIPECHHS

- paspelicHHE TPaBOBBIX BOIPOCOB B  TPYIOBBIX
OTHOIIIEHUSX;

- COTJIaCOBaHME PACTIOPSAUTEBHBIX JIOKYyMEHTOB TI0
YIIPABICHHUIO TIEPCOHATIOM

- o0ecrmeueHuWe  JLIOTaMH B COOTBETCTBHH  C
3aKOHOAATEIbLCTBOM;

- pacyeT U pacIpeiejeHie BHYTPU(PUPMEHHBIX JIBIOT

bropo
FOPUINYECKOTO 1
obecrieueHust Y11

BIOpO COI_II/IEIJ'H:HBIX1
JIBI'OT M BBIILJIAT

3ananue:

1 [Ipoananu3upyiTe CyHIECTBYIONIYIO CTPYKTYPY KaJpOBOM CIIyObl
TYPUCTCKOT0 KoMILiekcanJIyraHck» U ee COOTBETCTBHE PEKOMEHIYEMOM CTPYKTYPE.
Pexomenmyemast uricieHHOCTh KaapoBbiX ciyx0 — 1,0-1,5% ot oOmielt yrcieHHOCTH
paboTaroIuX.

PekoMeHyeMOe COOTHOIIEHHWE TPYAOEMKOCTH BBINOIHIEMbIX MOAPA3ICICHUSIMU
dbyHkImii: HaiiM 1 yBosbHEHHE — 15%, mmanupoBanue — 15%, pa3Butue nepcoHaia —
50%, motuBanusi Tpyaa — 12%, topunudeckoe oOecrieueHue — 3%, colaibHbIC
JITOTHI ¥ BBITLIATHI — 5 %.

2 Pazpaboraiite npemioxeHuss Mo ee peopraHu3aiuu (IS MPUBEICHUS B
COOTBETCTBUE C PEKOMEHIYEMbIMA HOPMaMH); 110 BO3MOXKHOMY HM3MEHEHHUIO COCTaBa
BBITTOJTHSAEMBIX (DYHKIIUH.

3 Ecnu 4McieHHOCTh MOAPA3/IENeHUs] COKPALIAETCs, TO 3a CYET Yero IJIaHupyeTcs
COKPaTUTh TPYIOEMKOCTb BBITOJIHIEMBIX paboT?

4 Ecimu muiaHupyercs YBEJTUYEHUE YUCIIEHHOCTH IMOApa3ieiieHHs, TO 3a CUET Yero
OyzeT yBenmmaeH 00bEM BBITTOTHSIEMBIX pa0boT?

IIpakTnueckoe 3axanue Ne 4

[Ipeamerom >KMBOTO OOCYXKIEHHS pabOuuX PeMCTPOUrpymIbl TOCTUHULBI «IIprboii»
CTaJl aKT O BO3MEILEHUH MaTepHaibHOrO yiiepda Ha cymmy 7 500 pyOmeid, KOTOpbIit
ObUT pebsIBIIEH ciecapro - canTexHUKy [laBnoBy 1. M. B akre ykazaHo, 4To B X07€
aIMUHHMCTPATUBHOI'O PaccieqOBaHMsI ObUIO YCTAaHOBJIEHO CIEAYIOLIEEe OOCTOSITENbCTBO:
U3 — 32 HEJOOPOKAUYECTBEHHBIX PEMOHTHBIX paboT, mpoBeaeHHbIX [laBnoBeiM .M. B
CaHy3Jle JKWJIOr0 HOMEpAa, IMPOMU30IIEN pPa3pblB My(Thl M yT€UKa TrOpsiYeid BOJIBL.
I'opsiuas Boma HEKOTOpOE BpeMs M3 CaHys3jla IOCTyNala B HOMED, U B pE3yJIbTaTe
CWJIBHOTO HAaMOKaHMsI KOBPOBOE IOKPHITHE CTAJO0 HENPUTOAHBIM K JaIbHEHIIEH
JKCIUTyaTalyy.

3amanue

1.ITosicHuTe MOPSIIOK MO/Aa4YM 3aBOK HAa YCTPaHEHUE HEUCIIPABHOCTEN B TOCTUHUYHOM
HOMEPE U OTBETCTBEHHOCTb IPOU3BOAUTEIIS paldoT.

2 Ilpoanamm3upyiite HEOOXOAWMBIE YMEHMs, 3HAHWS M HABBIKM JUIsl BBINOJHEHUS
JOJKHOCTHBIX OOSI3aHHOCTEH JJAHHOTO 3BE€HA 11O CJIETYIOIIUM CTaThsIM:

- pactipeziesieHre 00sI3aHHOCTEH 1 ONpe/ieNIeHHe CTENIeHH OTBETCTBEHHOCTH

- TEXHUKA TUTAHUPOBAHUS M OPraHu3alluy padoThI



- TEXHUKA aHaIN3a 3PPEKTUBHOCTH U Pe3yJIbTaTOB PaOOTHI

- IOMOILIb pa0OTHUKAM B PEILIEHUH POU3BOJCTBEHHBIX MTPOOIEM

- aHAJIN3, BO3HUKIIMX B X0/1€ paOOThI IPOOIIEM

- IPUHATHE MEP MO YCTPAHEHHUIO IPUYHH, OBJIEKIIMX BOSHUKHOBEHHE MTPOOJIEM.

IIpakTnueckoe 3aganue Ne 5

B rocrunuity «Cenapy» rocnoxka MoposoBa Exateprina AHatosbeBHa Oblia TIocesieHa
Mo mpeaBapuTeNbHOM OpoHU B 2-X kKoMmHaTHBIM Homep 410. [lara 3ae3ma-1 mapra,
Bpems 3ae3aa 13.00., nepuo/1 NpoKMBaHus 5 CYTOK.

B 16.00 Toro >xe qHs B TOCTUHUILY MPUOBUT KIIUEHT, 711 KOTOPOTO JIOJIKEH ObUT OBbIThH
3a0pOHMPOBaH 2 - X KOMHATHBIN OJJHOMECTHBIN HOMep Ha neproz ¢ 1 mo 6 mapra.
AJIMUHUCTpATOp, TPOCMOTPEB 3asBJICHUS O OpOHM, TOHUMAeT, 4YTO OBLIO
OCYIIIECTBJICHO JBOMHOE OPOHMPOBAHUE OJHOTO M TOrO K€ HOMEpPA, B KOTOPOM YiKe
pa3MeliieHa r-ka Mopo3oBa 1 0TKa3ajia KIIMEHTY B Pa3MEILECHHH.

3amanue

1.BeisiBUTE HApylIEHUS B ICHCTBUSAX aIMUHUCTPATOPA.

2 Kakue HeoOX0auMO MPEaNpUHITh JEUCTBUS JUIS BBIXOJA U3 JTAHHOW KOH(IMKTHOU
cuTyaruu?

3.Kax nmpaBUIbHO OOBSCHUTH KIIMEHTY, YTO TPEATIONIaracMblii HOMep 3aHST?

IIpakTnueckoe 3axanue Ne 6

B canaropun-nipodunakropun «Jlyranckue 30pu», Ha TPETbEM ATa)Ke TOPHUYHAS
npou3Bo/IMiIa yOOpKy 3a0poHHMpOBaHHOrO Homepa. B kopupope 0e3 mpucMmoTpa
pOAUTEINEH UTpajH IETH; poderasi MUMO pabodelt TeNeKKU TOPHUYHOM, OJIUH W3 HUX
B3sJ1 OQJUIOH C JIE3UH(PUUMPYIOUIMM CpPEICTBOM, IUIECHYJ COJEPKUMOE B APYroro
pebenka. PacTBop moman Ha OTKPBITHIE YYACTKH TEJa, YTO TPUBEIIO K OXKOTY BTOPOM
crerieHu (00pa3oBaHKE ITy3bIpeit).

3ananue

1.IIpoanamu3upyiire AEUCTBHUSI TOPHUYHOM:

IpY OKa3aHUU TIEPBOM /10 BpaueOHOM MOMOIIH MOCTPAAABILIEMY;

HOPSAIOK COOMIOICHNST TEXHUKH O€30MaCHOCTH U OXpaHbI TPyZa Ha pabodeM MecTe Mpu
MIPOM3BOJICTBE YOOPOUHBIX PaloT.

2. JlaliTe XapakTEpPUCTUKY TMPOM3BOJCTBEHHOIO OOOPYJOBaHUS U  HWHBEHTapS,
HEOOXOMMBIX JIJIsl TPOBEICHHs] yOOPOUHBIX padoT.

3.HazoBute Mepbl CTUMYJIMPOBAHUS KauecTBa 0OCTy)HUBaHUs U 3(h(HEKTUBHOTO Tpyia
TOPHUYHOMU C UCMOJIB30BaHUEM HOBOI'O O0OPYA0BaHUS U TEXHUKH.

IIpakTnueckoe 3axanue Ne 7

PabotHrk ciy>x0b1 SKcIuTyataipu (00CTyKuBaHUs]) HOMEpHOTO (hOH/IA, TOPHUYHAS
Trkauyk Haranbs CepreeBHa, BBIONHSS CBOM HEMOCPEACTBEHHBIC JIOJKHOCTHBIC
00513aHHOCTH, TIPH YOOPKE HOMEpa MOJTyUrJIa OKOT BEPXHUX JBIXATEIBHBIX MyTeH Tpr
HETIPaBUIILHOM UCIIONIb30BaHHUH JIE3UH(DUITMPYIOIINX CPEIICTB.

[TomyunB crarmoHapHOE JIeYeHHE B TEUYCHHE 3-X HEENb W BEPHYBIIMCH Ha paboTy,
Haranpst CepreeBHa oOpaTtuiack K pabOTOAATEN0 MO TOBOJY BO3MEIICHUS €1
MaTepHATBHBIX 3aTPaT Ha METUKAMEHTO3HBIC TIperapaThl.



3ananue

1.ITosicauTe 06s13aHHOCTH paboTOIATENIS M paOOTHHKA.

2.B 4bu TOMKHOCTHBIC 00S3aHHOCTH BXOJIUT MHCTPYKTAXK TIEPCOHAIIA 110 MPABHIBHOMY
U 0e30MacHOMY HCIOJIB30BAaHUIO CPEJICTB, MPEMapaToB, MEXAaHW3MOB W HMHBEHTApS,
npeHa3HauYEHHbIX 151 yOOpKU HOMEpHOro (oHaa?

3.B yem 3akimrouaeTcs oAroToBKa rOpHUYHOM K padboTe?

4.Yto BKIIIOYAET B €051 YKOMIUJIEKTOBAHHAS TEJICKKA TOPHUYHOM.

IIpakTnueckoe 3axanue Ne 8

Ha 6a3y otnpixa «JIyranck» npuObuia ceMeiHas rnapa mo Typuctudeckoit myteBke. C
coboii 3a00TiIMBBIE XO035ieBa B3sm cobaky. Ha pykax y ee BianenbiieB ObUIM Bce
JOKYMEHThI (MacropT M BETEpUHApHas KapTa C YKa3aHHMEM BCEX BBIMOJIHEHHBIX
NPUBUBOK), OJHAKO aJIMUHUCTPATOp OTKa3ald B IMOCEJICHWH, U ceMelHasi mapa Obuia
BBIHY>KJICHA TIOKUHYTH 0a3y OT/IbIXa.

3amanue

1.IlosicHuTe nNEUCTBUSA AIMHUHHCTPATOpa B COOTBETCTBHUM C €ro JOJKHOCTHBIMHU
UHCTPYKLHSIMH.

2.0XapaKkTepUIlydTH CpPEICTBA Pa3MEIICHUS] C BO3MOXHBIM IIOCEJICHUEM TOCTS C
YKUBOTHBIM, TIO CIICTYFOIIIUM KJIACCU(DUKAIHSIM:

- MECTO PacCIoJIOKEeHHUs

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIyT

- ICHOBAsI MOJIMTHKA Ha CPEJICTBA Pa3MEIICHUSI.

3.Cnenaiite aHanmM3 KJIacCU(UKAIMU CPEACTB pPa3MEIIEHUS 10 Ha3HAYCHHUIO:
KOJIJICKTMBHBIE M MHIUBU/TyaJIbHbIE CPEICTBA PA3MEIICHHSI.

IIpakTnueckoe 3axanue Ne 9

B orens «Jlyranck» obparuics r-H Xamd anb Apad (Typok), TOKAHYBIIHA €ro 2 JHs
Ha3aJl, ¢ TPOCKOOI BEPHYTH €My TaIKy C OYeHb BaYKHBIMHU JOKYMEHTaMH, KOTOPhIE OH
npu Bble3e 3a0bu1 B HoMepe. [locne monrux oOBsICHEHWH Ha AHTJIMIICKOM SI3BIKE
npoch0a KJIMeHTa He OblIa YI0BJIETBOPEHA.

Crapiasi TOpHUYHas], MPUHUMABIILIAs HOMEP B JIEHb Bble3a r-Ha Xanud amb Apada,
HaXOWJIACh B OTTYJIE, U CBA3ATHCS C HEM HE MPEICTaBISIIOCh BO3MOKHBIM.

3amanue

1.Ilpennoxkute BO3MOMKHBIA BBIXOJT W3 JAHHOW CHUTyallud C IOJOKUATEIbHBIM
PE3YJIBTaTOM B IOJIb3Yy KIIMEHTA.

2.KakoB mopsiok AeMCTBUM MIEpCOHAIa TOCTUHHUIIBI ¢ BEIIaMH, 3a0BITHIMH KIIMEHTAMHU
B TOCTUHHUIIE?

3.Kakum 00pazom mpoucxomuT uieHTU(UKaiMs 3a0bITHIX BelIed U Iepenada ux
BJIAJIENbILY?

IpakTuyeckoe 3axanue Ne 10
CeMmbst 13 6 4YenoBeK BBIOpasa JJIsi CBOETO OTIbIXa KYpOPTHYIO TOCTUHUILY «KpbiM
Hamy. JlexypHblil agMUHUCTpATOp MNPEMIOKIWIA UM pasMElieHUue 4-X 4YeJIOBEK B



HOMEpE Ha BTOPOM 3Taxke, a 2-X Ha — IIECTOM dTaxke. Yepe3 HEKOTOpoe BpeMsi OHU
BHOBb OOpaTWJIUCh B CIyXOy MpUeMa U pa3MelleHHs], T. K. POKUBAHKUE HA Pa3HbIX
ATa)Kax BbI3BAJIO0 HEKOTOPOE HEYA0OCTBO B OOILIEHUH YJIEHOB CEMBH.

3amanue

1. TaiiTe XxapaKTepUCTUKY:

a) COBPEMEHHBIM METOAaM YIIPaBJICHUS PA3IMYHBIMU ONEPAIMOHHBIMU MPOILIECCAMU B
TOCTHHULIE;

0) kmaccuduKalid HOMEpPHOro (PoHAa TOCTHUHHUIGI W MPEIOKHTH BapHUAHTHI
pa3MeIIeHUsI CEMbH;

2 IlpoaHamu3upyiiTe OMNEPALMOHHBIM TMPOIECC PA3MEIICHUs] TOCTeM MW 30H
00CITy>KMBaHUS B CITy>K0€ MpreMa U pa3MeIeHusI.

IIpakTnueckoe 3axanue Ne 11

[TpodeccnoHaNbHBINA  YIPABISIONMA TOCTUHUYHBIM TPEANPUSITHEM, OCYILIECTBIISET
yIpaBJIeHHE TPOLIECCOM TIpUeMa, pa3MelleHuss U oOciyxuBaHusi roctedd. Ero
JOJDKHOCTHBIE OOSI3aHHOCTH PETYJIMPYIOTCS TPEOOBAHUSIMH K TMPO(HECCHOHATHLHOMY
YPOBHIO.

3ananue

1.Ilepeunciute hyHKIMU CIy»)ObI TpreMa U pa3MEIICHHSI.

2.0xapaKTepu3yinTe JOKHOCTD «KOHChEPKay MO CIEAYIOIINM KaTerOpUsIM:

- HA3HAYEHUE HA JOJHKHOCTh

- 0COOEHHOCTH MPO(HECCUOHATILHBIX KAUeCTB

- UCTIOJTHUTENNbCKHUE (DYHKITUH U BUJIBI YCIIYT, OKa3bIBAEMBIX KIIMEHTAM TOCTHUHHUIIBI.

IIpakTu4yeckoe 3aganue Ne 12

l'octuanusbll kKOMIUIEKC «HOBOpOCCHS» OCYILIECTBISIET CBOKO JEATEIBHOCTh B TPEX
OCHOBHBIX HAlpaBJICHUSAX: MPEAOCTABIECHUE YCIYI BPEMEHHOIO IPOKUBAHUS,
OKa3aHWE  O3[OPOBUTEIBHBIX UM  JICUEOHBIX  MEIUIMHCKUX  YCIyI, YCIyTH
OOILIECTBEHHOTO TUTAHMUSI.

JIii Ka4eCTBEHHOro OOCTYXHMBAaHUSI TMOTPEOUTENEd W OCYILECTBICHUS OCHOBHBIX
XO3SUCTBEHHBIX TIPOIIECCOB TOCTUHHUYHBIA KOMIUIEKC OCHAICH HEO0OXOIUMBIM
COBPEMEHHBIM 000PYIOBAHUEM U XO3SIICTBEHHBIM UHBEHTapEM.

CoxpaHHOCTh MAaTE€PUAIIBHBIX LIEHHOCTEMW, a TAKKE IKCIIEPTU3a UX IKCILTYyaTallMOHHOTO
COCTOSTHHSI 00€CTICUNBACTCS MHBEHTAPU3AIICH.

3amanue

1.HazoBuTe HEOOXOAMMEBIE PECYPCHI ISl TIPEIOCTABICHUS JIEYeOHO-03T0OPOBUTEITHHBIX
MEJIUIIMHCKUX YCIYT, YYUTBIBas, YTO B OpraHU3allMM Tpoliecca OOJbIIIOe BHUMaHHE
YIEJSAETCd  MCIOJb30BAHUIO  MPUPOAHO-TIEUEOHBIX  (DAKTOPOB  PErMOHAIBHOTO
KOMITOHEHTA.

2.Cpokr TpOBENCHUS HWHBEHTAPU3ALMM MaTEPUAIbHBIX LEHHOCTEW; pE3yJIbTaThl
WHBEHTAPU3AIMU U MIOPSIOK BOSMEIIECHHS HEIOCTAYM ?

3.CranziapThl yIpaBJIeHHs IEPCOHATIOM JUIS JAHHOTO MIPEINPUSATHSI.

IIpakTu4yeckoe 3ananue Ne 13



Cy1ecTByeT MHEHHE, UTO IPUHUMAS PEIICHUE, KIIUEHT HE CIIeAyeT KaKOW-TH00 cXxeme,
a JieJlaeT BBIOOP CITydaitHo.

3ananue

1.060cHyiiTe poJib TICUXOJIOTUM CIYXObl CepBHCAa BO B3aUMOOTHOIICHUSX C
TIOTPEOUTEIIIMU TOCTHHUYHBIX YCITYT.

2.0npenenurte BHIOOP M KIACCH(PUKAIIMIO CPEACTB Pa3MEIICHUST TOCTUHIUYHOTO THIIA:
TI0 MECTY PACIIOJIOKEHHSI, YPOBHIO, aCCOPTUMEHTY M CTOUMOCTH YCITYT.

3.Ilepeuncnure mpodecCHOHANBHBIC U JIMIHBIE KaueCcTBa TIEPCOHAIIA CITy>KOBI CEpBHCA,
UX BIMSIHHC HA PEIICHHE TTOTPEOUTENIS B BBIOOPE CPEJICTBA Pa3MEIIICHUSI.

IIpakTnueckoe 3aganue Ne 14

MapKeTHHTOBBIE HCCIICIOBAHUS CIIOCOOCTBYIOT YIPABICHUIO KAa4eCTBOM YCIyT H
YPOBHEM JOXOJTHOCTH TOCTUHUYHOTO NPEANpUATH. B 3TOI cUTyaluu nepcrieKTUBHbBIC
PYKOBOAUTEIN OMPEACIIIOT Ha IIEPBOE MECTO POJIb YITPABJISOMIETO MO KAaYECTRY.
3amanue

Pa3bscuure:

l.cuctemy ynpapieHUs] KAYECTBOM yCIYT B TOCTUHHUIIC

2.MECTO U POJIb CIIY>KObI YIPABIISIONIETO MO KaYECTBY B OPraHU3alliOHHOM CTPYKTYpe
TOCTUHHUYHOTO TIPEATPUATHUS

3.TIOHATHE «KAYECTBO YCIYT» C TOUKH 3PEHUS MOTPEOUTES.

IIpakTnueckoe 3aganue Ne 15

B mpomecce moOATBEp)KACHUS COOTBETCTBHSI YCIAYTH pa3MENICHUs TpeOOBaHUIM
CUCTEMbI CepTH(HUKAIIMK SKCIIEPTHASI KOMUCCHSI OTMETHIa B 00BEKTE 0OCIIeIOBaHUs,
YTO TOCTUHHMIIA CJTa00 OPHUCHTHUpPOBaHA Ha KiMeHTa. OTCYTCTBYET «OIOpO YCIyr» H
NPEIOKEHNE TIOTPEOUTENIeH, W3JI0KEHHBIC B KHUTE OT3BIBOB, TIOATBEPIMIN (HaKThI
Pa3IMYHBIX KOH(MIMKTOB MEXTy TTOTPEOUTEIEM M UCTIOJTHUTEIIEM YCIyT (TOCTUHHIICH ).
3aaHue

1.IlpokomeHTHpYHTE:

a) MpaBuJia MOBEJICHU TIepcoHalIa P 0OCITYKUBAHUU MOTpeOuTENen

0) moBeieHNE aIMUHUCTPATOPA KaK TPETHEro JIIla B KOH(IIUKTE.

2.060cHyHTe KOH(PIMKT, KaK MIPUCYIIYIO0 OpTaHUu3aIlii HEOOXOMMOCTb.

IIpakTuyeckoe 3ananue Ne 16

MeHepkep TOCTHHMIIBI TI0  YIPABICHUIO KAadyeCTBOM YCIIyT, U3ydas CHpoC
MOTPEOUTEISI, ITOCTOSTHHO HINET HOBBIC Uieu. «HOBBIN TOBapy, Kak MPpaBUIlo, SIBIISETCS
BOIUIOIIEHUEM T€HEPUPOBAHHOM MEU MEHEIPKMEHTA TOCTUHUYHOTO MPEPUSTUS, €0
BHEJIPEHHUE JOJDKHO OIPABIATh HAJICKIbI HAa CYIICCTBEHHBIN TIPYIINB JTOTIOTHATEITHHBIX
JIOXOJIOB U TIPUOBLTH.

3ananue

1.Ilepeuncrimte BUIBI IIATHBIX U OECIUIATHBIX JOTIOJHUTEILHBIX YCIYT B TOCTUHHIIAX.
2.Pa3bsicHUTE BIMSHUE HOBBIX MPOYKTOB Ha MCUXOJIOTHIO KITUEHTA.

3.IlosicauTe 3HaYCHNE TOBAPHON MHHOBAITMH, KaK METO[a YITPABJICHUYECKOTO PEIICHHSI.

IIpakTuyeckoe 3axanue Ne 17



Bbl y3Ha/mM, 4YTO KOHKYpPEHT pa3padoTal HOBBIA TYPUCTCKHM MPOIYKT, KOTOPBIN
0e3yClIOBHO OyJeT TOJb30BaThCS CIPOCOM HA PHIHKE B MPEJCTOSIIEM CE30HE.
KoHKypeHT ycTpawBaeT MPE3EHTAIMI0 3TOr0 NPOAYKTa B Y3KOM KpYry CBOMX
TypareHTOB Ha OOydarolieM ceMuHape. BaM 1octaroyHo Jierko mocnath Ha CEMUHAp
«CBOET0Y» YeJIOBEKA.

3ananue

Ob6ocnyiire:

a) 0COOEHHOCTH YIIPaBJICHUS OpraHu3alyel B yCIOBUAX KOHKYPEHIUH

0) 0COOEHHOCTH TTOBEJICHHSI IIEPCOHATIA B YCIIOBHUSIX KOHKYPEHITUN

B) KOHKYPEHIIMIO, KaK COCTABIISIFOIINNA JIEMEHT PHIHKA YCITYT.

IIpakTnueckoe 3aganue Ne 18

PBIHOK TOCTMHMYHBIX YCIyT MOCTOSHHO Pa3BUBAECTCS HA OCHOBE PACTYILEro CIpoca
MOTPEOUTENIEH, C yUETOM HOBBIX XapaKTEPUCTUK YCIYT U TEXHUYECKUX JOCTHKECHUI.
3amanue

OxapaxkTepu3yiiTe COBpEMEHHbIC TEHJICHIIMM Pa3BUTHS MPEANPUATHA HUHIYCTPUU
TOCTENPUUMCTBA B BallIeM PETMOHE 10 MPEIIOKEHHBIM XapaKTePUCTUKAM:
1.Oco0EHHOCTH  POCCHICKOW MOJIENM  YIpPABJIECHUS PA3BUTUEM TOCTUHUYHOM
UHIyCTPUU

2.9KOHOMHYECKHUE TPEINOChUIKM Pa3BUTUS UHAYCTPUM TOCTEIIPUMMCTBA Ha
TEPPUTOPUH BAIIIETO PETHOHA

3.ICUXOJIOTUYECKUE ACTHEKThl COBPEMEHHOW CHCTEMbl YIIPABICHUSI TOCTUHHUYHBIM
TPEAIPUITHEM.

IIpakTu4yeckoe 3axanue Ne 19

Ha norpeOurenbckoM phIHKE YCIyT MHIAYCTPHUHM TOCTEIPUMMCTBA MOSBHIICS HOBBIN
CEIMEHT «JIeJI0Bast KEHIIMHA». KaknxX HOBBIX yIPaBIEHYECKUX pEeILIeHUH TOTpedoBaIo
U3y4YEeHUE MOTPEOUTENBCKOr0 MOBEICHHS IAaHHOI'O CerMeHTa’?

3amanue

1.JlaiiTe KpaTKyro XapaKTepUCTUKY OCOOEHHOCTEN CErMEHTA <«(JIEJI0BAast KEHIIIMHAY.
2.PackpoiiTe CyIIHOCTh 3THKH B3aMMOOTHOILICHHH C TMOTPEOHTENSIMH CO CTOPOHBI
00CITy’KMBAIOILIEr0 NEPCOHAIA TOCTUHULIBI.

3.ITlpokOMEHTUPYITE OpraHU3alMI0 M TEXHOJIOTHUIO OOCTY>KUBAaHUS B TOCTHHHIIAX
JIETIOBOTO Ha3HAYECHHSI.

IIpakTnueckoe 3aganue Ne2(

I'octe BriepBbie mocensiercss B roctuHuile «Cemnap», HOMEp BbIOpail 3apaHee, KelaeT
O3HAKOMHTHCS C HUM MEpe]] TOCETICHUEM.

3amanue

1 KakoBbI JeiCTBHSI IEPCOHATIA TOCTUHULIBI?

2 Kakue BapraHThl 03HAKOMJIEHUS TOCTSI C HOMEPOM BO3MOKHBI?

3 Crnemyer nu TOMBITaThCS MPOJAATH JPYro KoMQopradeibHbIi HOMEp Mo Oonee
BBICOKOM LIEHE?

CuryanmoHHbIe 321241,



Ipumep: «KoH(IMKTHBIE CUTYAIlUM U IIYTH UX Pa3peleHn s

Pa3pemure KOHQIMKTHBIE CUTYAIlHM COTJIACHO YCJIOBUSIM:

Yciosue 1:

[Tpuexamn B benapych Ha HOSIOpbCKHME Tpa3AHUKHA, a OpOHb HAIIly CHSJIM TIO
HEM3BECTHOM MPUYKMHE (TUITA HE JJO3BOHMJIUCH MPHUEIEM MbI UM HET, IPUUYEM HUKTO U
HE 3BOHWJI, a Ha TIOYTY HAIKCaTh HE Cyab0a U O TOM, YTO OpPOHb HAJO MOATBEPKIAThH
nepes Mpue3ioM, TOKe HUKTO He paccka3ai). A Mbl 7 4acoB B JIOpOre Ha MallHHE, C
JETbMU. AJIMUHHUCTPATOP TMEPBBIMA JIeHh HA paboTe, JEBYIIKA, KOTOpasi CHsUIa OpOHb,
ylila B OTIIYCK, & TYT MBI CO CKaHJAJIOM... A €Ille¢ ¥ LIEHY MOJHSUIM U TO, YTO MbI
OpOHMPOBAJIM T10 JIPYTOM 1I€He, HUKOTO He BOJIHYET. J[Ba yaca pyraHu Ha pecemniiH u
JUIT HAC CHUMAIOT OpOHb KaKUX-TO «BAXHBIX» JIFO/ICH, KOTOpHIE MOXET OBITh
COM3BOJISIT MpPHEXaTh B 3aKa3aHHbIM HAMM Mecsll Hazal Kotremk. 1IpaBna, 3amnarure
MPUIIUIOCH 110 HOBOM IIeHE. AJIMUHHCTPATOP-HOBUYOK MOJIOZICL, HE OCTaBWJIa HAc Ha
yIIUIIE.

YcaoBue 2:

B rny6unke Ntanuu Ob10, B OTENIe HUKTO HE TOBOPUT MO-aHTIMICKU. MBI Bble3KaeM
U3 TOCTUHULIBI, HY’KHO PacIljIauvBaThCsl, & TYT BbIACHSETCS HAa KapTe€ COBCEM UyTh-UyTh
neHer, xots 311 myka nHel TIATh Ha3ad AOKHA ObLIa ObITh. My’K ITO3BOHMI Ha
paboTy, a eMy, OTBETHJIH, YTO MTOYEMY-TO 3a0BLIH TO ClIeNaTh (B KOMITAHUH YEJIOBEK 5
pabotaeT). X0351MH OTeJIsl IOHUMAET, YTO Y HAaC MPOOJIEMbl, KOMY-TO TIO3BOHHII U Yepe3
KaKO€-TO BPEMs IIPUXOANT YEJIOBEK, BIAJACIONINN aHTTMUCKAM. My BCE 3TO BpeMmst
OecenoBall cCo CBOMM OyXTalTepoM, OH e PYKOBOJUTENb KOMIaHWU. B urore npuiuim
K HOBOMY JUII MEHSI CIIOCOOY OILIaThl YCIYT, YacTh JIEHET CHsUIM C KapThl MY’Ka, a
YacTh CHSUIM C KapThl 3TOTO PYKOBOJIUTENS (OH MPOCTO MPOAUKTOBATI HOMEP CBOEH
kaptel!!!!). M3psimHo Bce MOHEPBHUYAIM, HO 51 IOTOM OOJIbIlIe MEPEeKUBaIIa, YTO 3HAS
HOMEpP MOEW KPEIUTKH, €€ MOKHO TaK JIETKO OITyCTOIINTb.

Ycaosue 3:

Bbl agmuHHMCTpaTOp HaA CTOMKE, K BaM IIOAXOJWT COBEPLICHHO pPa3bspPEHHbIN
MOCETUTENh U HAYMHAET BBITOBAPUBATH MPETeH3UH, IpudeM B 90% 3TUX €ro Heypsiauil
HU Bbl, HU TeM OoJiee oTenb BooOIIe He BUHOBAT. ONUILIUTE, YTO Bl OyneTe ienaTh U
00BSICHUTE, TOYEMY UMEHHO BbI TaK IMOCTYIIAETE.

BapuanTbl pemeHus:

B OGonpimHcTBE, BO3HMKINAS KOH(UIMKTHAS CHUTyalus TpeOyeT HHIUBUIYaILHOTO
pellieHus], B 3aBUCUMOCTH OT CJIOKUBIICHUCS CUTYaIIHH.

Crenyroimii JIErkuid aroOpuT™M MOMOTaeT KOHTAKTHOMY TMEPCOHATY(OCOOEHHO HOBBIM
COTPYJIHHKAM) TIpH BO3HUKHOBEHHWHU KOH(IMKTa MakCUManbHO A()PEKTUBHO €ro
pa3pelmTh.

Uro nenaem - Kak nemaem - 3auem.

1.Yaamuth roctsi OT APYruxX TocTel (HACKOJIBKO BO3MOXKHO) - (OYeHb BEKIUBO,
apryMeHTupyeM ToJibko uHtepecamu rocts «lIpoiry Bac, npoiinemre crona, TyT Oyaer
ynoOHee pa3roBapuBatrhy - CHATH MyOIMYHYIO0 HANPSHKEHHOCTh, HE MENIATh JPYTUM
TOCTSIM.



2.BeicnymmBanusi - BHUMaTensHO ciymiaeM (CMOTPUM B IJ1a3a, KMBaeM, MHMHUKA
COYYBCTBYIOIIast). 3a/1a€M YTOYHSIIOIIME BOIPOCH M pazOHpaeMcs, 4To MPOU30ILIO -
I'ocTro nerye, oH BeIroBopwiicst! Mbl MIOHMMAEM, YTO CITy4HIIOCh.

3.13BuneHus - [Ipocum mporienus (B ro0oM cirydae) «VI3BHHUTE 3a CIOKUBIITYIOCS
CUTYAIMIO. . .» - CMSATUEHHE CUTYaLUH.

4.Ilpeyiaraem perieHUs WK MpUIJIAliaeM 4YejioBeka - B MakcMMallbHO BEXKIIMBOM
¢dbopme + KpaTKo U JIAKOHUYHO OOBACHSIEM, TOYEMY UMEHHO 3TO PEIICHHE MpeiaracM
«ITo3BonbTe npenoxutTh BaMm Takoe pemenue. .. A npeaiararo 310 oTOMY, YTO...».
[Ipenympexmaem roctst «llo3BonbTe, /Ui pemenust Bamiero Borpoca s ImpUIianry
koJutery...». Ilpurnamaem komnery. Kparko oObsicHsIeM KoJUlere, 4To CIy4YWsIoch -
Peanpnass momonis roctio! - BO3MOXHOCTH 11 TOCTS JIONOJHUTENBHO «CIIUTH
3MOLIUWY, KOMMEHTHUPYI npoOiemy BTOPOM pas.
5.Htoroseie n3BuHEHUA - BexmBo u temno. «Eiie pa3 u3BMHUATE, HAIEEMCsl, TENEPh
Bce OyJIeT HOPMAJIBHO. ..» - BO300HOBIEHNE KOHTAKTA.

TeMbl AJIA IOATOTOBKH MyJILTHM@I[HﬁHLIX HpGSCHTaHHﬁ:

L. YnpasneHue nepcoHaIOM NPEAIPUATHN HHIYCTPHAN TYPHU3MA;

2. [InannpoBaHue yrpaBJIeHUs IEPCOHATIOM PEAIPUATAN TYpU3Ma: HHCTPYMEHTHI
Y METO/bI;

3. [TonOop nepcoHana B UHAYCTPUHU Typu3Ma: HHCTPYMEHTBI U METOB;

4. MHCTpyMEHTBI [JIs1 TOBBILIEHUST MOTHBALMK IIEPCOHAIA;

5. Meronbl TOBBILIEHHS MPOU3BOAMUTEIIBHOCTH TpyJa Ha  MPEINpPUSTHIX
VH]TyCTPUH TypU3Ma;

6. KoH}muKTHBIE CUTYallMK U UX OCOOEHHOCTH B TYPUCTCKOW I€ATETbHOCTH;

7. VYnpapneHre kKoOMaHIHOW PaboTOi;

8. Teopun MOTHBAIMK NIEPCOHANIA,;

0. [IpopunakTika KOH(PIMKTHBIX CHUTyallMd Ha MPEANPUATHSIX TYPUCTCKON
WH]TyCTpUH.

10.  KopriopatuBHas KylbTypa Ha IIPUMEPE JTYUIINX TYPUCTCKUX LIENIEd MHUpa.
2.2. OueHOYHBbIE CpeACTBA J1JIsl IPOMEKYTOYHOM aTTecTAlUN
IlepeyeHnb BONpPOCOB K 3a4eTy (YCTHOMY)

1. [lepconann mnpeanpusTHss Kak OOBEKT YIPABIEHUA: MECTO H PpOJIb
yIpaBJIEHUS IEPCOHAIIOM B CUCTEME.

[IpeameT 1 OOBEKT AUCIUTUIMHBIL.

OYHKIWH U 33]1a4d yIIPaBJIEHUS IEPCOHATIOM

Cucrema ynpaBieHUs IEPCOHAIOM MTPEAITPUATHS.

[IprHIMIIEI K METOZBI CUCTEMBI YIIPABJIEHUS IIEPCOHAIOM.

CtpykTypa ynpaBieHHs U KilacCU(PUKALMS TEPCOHATIOM.

KanpoBas nonutrka u ee IiiaHupOBaHUE HA IPEATIPUATHUN.

ITonsTHE KaIPOBOM MOJUTUKU HA MIPEANPUATUH.

KanpoBoe nnannpoBanue

A e I ol



10.

TpymoBoli M KagpoBBIM ITOTEHUHAIBl KaK COCTaBIIIOLIME NOTEHIMAa

TPYHAOBBIX PECYPCOB, ITOAXOAbI 1 OLICHKA.

11.  TpyzoBoi U KaApOBBIN MOTCHIIMAN IPEINPUATHS.

12.  OuenuBaHue MOTEHUMANA TPYAOBBIX PECYPCOB MPEAIPUITHUS
13.  VYnpasnenue popmMupoBaHHeM MepcoHaIa.

14. HMcTtoyHuKHM U METOABI HA0OPA COTPYIHUKOB.

15. DOtambl oTOOpa nepcoHana B OpraHu3aIyi.

16. TexHoJOrHUs OLIEHKHU MepCOHAaa.

17. KoyuyuHT Kak COBPEMEHHBIN MOJXOJ K OOYYCHHMIO M Pa3BUTHUIO MEPCOHAJA
IpEeANpPUATHS.

18. BO3HMKHOBEHHE U CYLIHOCTb KOYYHHIa.

19.  CpaBHuTenbHAs XapaKTEPUCTUKA HACTABHUYECTBA U KOYUYHHTA.
20.  Onwmcanue mporecca KOy4uHra.

21. KoHbAMKTHBIE CUTYallUU U TyTH UX Pa3pelICHHUS.

22.  Ilpupona KOH(IMKTOB B OpraHU3alMy, UX BUIbI U 3HAUCHHUE.
23.  IlpuunHBI KOH()IUKTOB U UX YCTPAHEHHUE.

24.  IIpodunaktuka KOH(QIUKTHBIX CUTYaIHi.

25. Ponb pykoBoauTens B KOH(DIUKTHBIX CUTYaLUSIX.

26. Crunm paspemieHus KOH()IUKTOB

277.  VYmpaBiieHHE NEPCOHAIOM B CUCTEME TPYAOBBIX OTHOILICHUH.
28.  CoumanbHO-TPYIOBbIE OTHOLIECHHs. MOTHUBaLUs TPYIOBOIO TOBEACHUSI.
29. KopnopaTuBHas KyJabTypa.

30. HHCTpyMEHTHI U METO/BI Pa3BUTHSI KOPITOPATUBHOU KYJIBTYPBHI.
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