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1. HACHOPT ®OHJIA OINEHOYHbIX CPEACTB

1.1. Ob61acTh NPpUMEHEHUs!

@®onn onenounbix cpeActB (POC) — HeoThemiemass dYacThb paboueit
IPOTPaMMBbI JUCIUTUTUHBI (MoyJist) «IIpoekTrpoBanue TYpPHUCTCKO-
PEKpPEalMOHHON JEATEIbHOCTH» W NpPEeAHA3HAYEeH I KOHTPOJS M OLEHKH
00pa3oBaTeNbHbIX JOCTHKEHUM CTYJAEHTOB, OCBOMBIIUX MPOTPAMMY JAUCIMILIAHBI

(Momys).

1.2. Ilesan u 3aga4yu GoHAA OLIEHOYHBIX CPEACTB

Henp @®OC — yCTaHOBHTH COOTBETCTBHE  YPOBHS  IOJTOTOBKH
oOyuatomierocsi TpeboBanusst PI'OC BO OGakanaBpuara MO HaIpaBJICHUIO
noarotoBku 43.03.02 «Typusm», yTBEpKIAECHHBIM NIPUKAa30M MUHHCTEPCTBA HAYKH
u BeIciiero oopazosanusi Poccuiickoit deneparnuu ot 08 urons 2017 r. mo Ne 516
(C UI3BMEHEHUSMH U JIOTIOJTHEHUSIMHU ).

1.3. Ilepeuyenr kommeTeHIUii, GopMUpPYeMBIX B Hpolecce OCBOEHMUS
OCHOBHOI1 PO(ecCHOHATBHOI 00pa30BaTE/IbHOM POrPaAMMBbI

[Ipouecc  ocBOeHMS ~ AMCUMIUIMHBI — HampaBieH Ha  (OpMHUPOBAaHUE
CJIEIYIOINX KOMIETCHIIUH U HHINKATOPOB UX JTOCTHKCHHUS:

Kox mo ®T'OC BO \ NHankaTop 10CTHKEHUS
[TpodeccronaabHbIC
T1K-4 [TK-4.1. Onpenenser 1ienn M 3a7addl MMPOEKTa, COCTABIIET TEXHUKO-3KOHOMHYECKOE

000CHOBaHHME TIPOCKTOB, pEATN3YyEeMbIX OpraHM3aIMsAMH W30paHHOH  cdepsl
po(hecCHOHAIBHOM AESITETFHOCTH.

[IK-4.2. OcymiecTBisier Tpolecc MPOSKTUPOBAHWS U pealm3alliid  IPOSKTOB B
opraHu3anusax u30paHHOW cdepbl MpodeccHOHATBHON JESTEbHOCTH, OpraHUu3yeT
MPOEKTHYIO NESTENBHOCTD, HCIONB3YeT METOIBI M TEXHOJOTHH HPOEKTHPOBAHUS B
NPO(eCCHOHATIBHOM TYPHCTCKOM JIeSTEIHOCTH.

[1K-4.3. PaccunthiBaeT Ka4yeCTBECHHBIC H KOJINYECTBCHHBIC MoKa3aTey,
XapakTepu3yomue 3p(eKTHBHOCTb POEKTA.

[1K-4.4. OnennBaer 3¢ (eKTUBHOCTH IUIAHWPOBAHMS MO PA3IMYHBIM HAIlPaBJICHUSIM
MIPOCKTA.

TIK-5 ITK-5.1. OcymiecTBisieT nporecc pa3paboTKH POEKTOB B TYPHCTCKOH ACATENBHOCTH.
[1K-5.2. Pa3pabatbiBaeT OM3HEC-IUIaHBI CO3JAaHMSI M Pa3BUTHSl CYIIECTBYIOLIMX M
HOBBIX NPEANPHUATHI (HAIpaBICHUH AESITEIbHOCTH, NMPOAYKTOB) M OLEHMBACT HX
3 PEKTHBHOCTS.

ITK-5.3. OcymiecTBisieT TNPEANpPOSKTHBIA — aHaiM3, OICHUBACT 3KOHOMHYECKYIO
3 PEKTHBHOCTB MPOCKTA.

1.4. dtanbl ¢GopMHUpPOBAHHS KOMIIETEHIHII W CPeJACTBA OIleHMBAHUA
YPOBHSA UX ¢)OPMHUPOBAHHOCTH

JTanbl ((OPMUPOBAHUS KOMIIETEHIIHI Komnerenuun KoHTpPO/ILHO-01IeHOYHbIEe
cpeacTsa / cnnocod
OLICHMBAHUS
TypusM U TypUCTCKO-peKpeallMOHHAs I1K-4, IIK-5 Jlokiiaj, NMUCBbMEHHBIE OTBETHI
JeSITEIbHOCTh KaK 00bEKT MPOEKTUPOBAHUS Ha BOMPOCHI, TCCTUPOBAHHE
Ponp u 3HaueHue ynpasiaeHUs NpOEKTaMU B I1K-4, IIK-5 Jloknazn, MUCBMEHHBIE OTBETHI
COBPEMEHHOM  MHDE. Teopernueckue Ha BOMPOCHI, TCCTUPOBAHHE




OCHOBBI YTPABJICHUS TMPOEKTaMU B cdepe
TypHU3Ma U peKpealuu. Y YaCTHUKU IPOEKTa

ObocHoBaHME 11€71€CO00Pa3HOCTH MPOEKTA.
OcHoBHBIE  (OPMBI  OpPTaHM3ALUOHHOMN
CTPYKTYpPBbI IPOEKTA

I1K-4, IIK-5

I[OK.HaZ[, IIUCBbMCHHBIC OTBCTHI
Ha BOIIPOCHI, TECCTUPOBAHUC

Oo61ue
MIPOCKTOB

HOAXOAbI K IJIaHUPOBAHHUIO

I1K-4, TIK-5

Hoxknan, pedepartsl,
IIMCBbMCHHBIC OTBCThI Ha
BOIPOCHI, TECTUPOBAHUE

CtpyKTypH3anus IpoeKTa

I1K-4, TIK-5

I[OKJIaZ[, IIHMCBbMCHHBIC OTBCTHI
Ha BOIIPOChI, TCCTUPOBAHUC

[InanupoBanne  pacxojoB, Oromxera,

BPCMCHHU U paCIIUCAHUA ITPOCKTA

I1K-4, IIK-5

KoHcriekTnpoBaHue OCHOBHBIX
TEOPETHYCCKHX TIOJIOKEHUH
tembl. [loaroroBka pedepara u
CO3JaHHE MYJIETUMEIUNHON
npeseHTanuu.  Pabora  Han
BOIPOCAMH JIJIsl CAMOKOHTPOJIS.

KOHTp OJIb BBIIIOJTHCHHA ITPOCKTA

I1K-4, IIK-5

KOHCHGKTI/IPOBaHI/Ie OCHOBHBIX
TEOPETHUYECKUX TIOJIOKEHUIA
tembl. [logroroBka pedepara u
CO3JaHHE MYJIETUMEIUHHON
npe3eHraiuu.  Pabota  Hajg
BOIPOCAMH JIJISI CAMOKOHTPOJISL.

VYmpaBieHue puckamMu MpoeKTa.

I1K-4, IIK-5

KOHCHGKTI/IpOBaHI/Ie OCHOBHBIX
TEOPETHIECKUX TMTOJIOKEHUIA
tembl. [logroroBka pedepara u
CO3aHUE MYJIETUMETUIHON
npe3eHraiuu.  Pabota  Hajg
BOIIPOCAMH J1JIs1 CAMOKOHTPOJIS.

praBJ’IeHI/IC NEpCOHAJIOM B ITPOCKTAX

I1K-4, IIK-5

KOHCHGKTI/IpOBaHI/Ie OCHOBHBIX
TEOPETUUECKUAX MTOJIOXKEHUIA
tembl. [lonroroBka pedepara u
CO3JaHue MYJIbTUMETUAHOMN
npe3eHtaiuu.  Pabota  Hajg
BOIIPOCAMH JJIs1 CAMOKOHTPOJISL.

praBHCHI/Ie KOMMYHUKAIIUAMHU, 3aKyTIKAaMU
1 Ka4C€CTBOM IIPOCKTA

I1K-4, IIK-5

KoncnextnpoBanne OCHOBHBIX
TEOPETUUECKUAX TOJIOKEHUI
tembl. [logroroBka pedepara u
co3/IaHue MYJIbTUMETUAHOMN
npeseHTaumy.  Pabota  Han
BOIMPOCAMH JIJIsl CAMOKOHTPOJIS.

AyTCOpcHHT M O(UIOPHHI B yNpaBIEHUU
MIPOEKTaMHU

I1K-4, TIK-5

KoncnektupoBanne OCHOBHBIX
TEOPETUUECKUAX MOJIOXKEHUIA
tembl. [logroroBka pedepara u
CcO3/IaHue MYJIbTUMETAAHOMN
npeseHTauun.  Pabora  Han
BOIIPOCAMU JJISI CAMOKOHTPOJISL.

Opranu3annoHHOE IIPOEKTUPOBAHUE,
OCHOBHBI€ ITOHATHUS, 3HAUCHHE

I1K-4, IIK-5

KoHcriektpoBanre OCHOBHBIX
TEOPETUYECKUX HOJI0>KEHUH
tembl. [loaroroBka pedepara u
CO3JaHHE MYJIBTUMEIUNHON
npezeHtanuy.  PaGora  Hajg
BOIPOCAMH JIJIsi CAMOKOHTPOJISL.

[InanupoBaHue U opraHusanusi NPOECKTHBIX
pador. CrpykTtypa MIPOEKTHO-

I1K-4, TIK-5

KOHCHCKTI/IpOBaHI/IC OCHOBHBIX
TCOPCTUICCKUX MOJIOKEHUM




HCCIIEIOBATENILCKUX padoT

tembl. [logroroBka pedepara u
CcO3/IaHue MYJIbTUMETAAHOMN
npe3eHranuu.  Pabora  Hajg
BOIPOCAMH JIJIsl CAMOKOHTPOJISL.

MeTtonasl HUCCIIEIOBaHUS B I1K-4, T1K-5 KoHcniektrpoBaHe OCHOBHBIX
OpPTTIPOCKTUPOBAHUH TEOPETHUECKUX TOJIOKEHUI
tembl. [logroroska pedepara u
CcO3/IaHue MYJIbTUMETUAHOMN
npeseHTaumn.  Pabora  Han
BOIIPOCAMH JJIsI CAMOKOHTPOJISL.
Texymas arrecranusi I1K-4, T1K-5 KonTponbsHas pabora
IIpome:kyTOUHAS aTTEeCTALMS [1K-4, TIK-5 3auet (yCTHBIN)

DKk3aMeH (YCTHBIH)

1.5. Onucanue nokasaresieid GopmMupoBaHus KOMIETEHIUIA

Kon
KOMIIeTEHIIU A

Pe3yabTaThl C()OPMUPOBAHHOCTH

[1IK-4

3HaeT: alrOPUTM COCTABJICHHS TEXHHUKO-DKOHOMHYECKOTO0 OOOCHOBAaHHSI MPOEKTOB, PEasIM3yeMBbIX
OpraHu3alysIMH H30paHHO# chepbl MPOQECcCHOHABHON NEsTEIFHOCTH.

YMeeT: OCYIIECTBIATh MPOIECC NPOSKTUPOBAHHMS M PEaM3allid MPOEKTOB B  OpraHHM3allMsX
n30paHHOW cdepsl MpohecCHOHAPHON NeSITeNPHOCTH, OPTaHN30BaTh MPOCKTHYIO NESTEIbHOCTS,
UCIIOJIB30BaTh METO/IBl M TEXHOJOIMH IIPOSKTHUPOBAHMS B IPO(ECCHOHATBFHONW TYPHCTCKOH
JESTEIbHOCTH.

Brazeer HaBbIKaMH: pacueTa KaueCTBEHHBIX M KOJIMYESCTBEHHBIX MOKa3aTelNeH, XapaKTepH3yONMX
3¢ peKTHBHOCTD MPOEKTA, OIIEHKH d(P(EKTHBHOCTH ILIAHUPOBAHMS MO Pa3IMYHbIM HAIPaBICHHUSIM
TPOCKTA.

I1K-5

3HaeT: ATOPUTM M COfiepKaHue pa3pabOTKU MPOEKTOB B TYPUCTCKOM AESTEIbHOCTH.

VYMmeer: paszpabartbiBaTh OW3HEC-IUIAaHBI CO3JAHWSI M Pa3BUTHSl CYLIECTBYIOLIIMX UM HOBBIX
HPEITPUATHI.

Brayieer HaBbIKaMH: IIPEWIPOESKTHOTO aHAIN34, OLICHKU S9KOHOMHYECKOH d((EKTHBHOCTH IPOEKTA.

1.6. Kputepyu oOuneHMBAHUS KOMIIETEHIIMII HAa Pa3HbIX 3TAanax HX

(¢popmupoBaHus
Buj yueoHoii paGoThI KosanyecTBo 6a/1110B
00 | 0300 | 300
7 cemecTp
Y CTHBIE OTBETHI HA CEMHUHAPCKUX 3aHATHUSIX 30 - -
Brinonnenue 3amuTa OpaKTHYeCKux / 30 - -
71a00paTOPHBIX paboT
CamocrositenpHas pabora 30 - -
WNuple Buapl y4eOHOM paboOTHI (MOArOTOBKA 10 - -
Mpe3eHTali, Hamrcanue pedepara, pemeHue
3a/1a4 ¥ Ap.)
Bcero 100
8 cemectp
Y cTHBIC OTBETHI HA CEMUHAPCKUX 3aHIATUAX 30 - -
BroimonHenue ©  3ammTa  MpakTUYECKUX / 30 - -
71a00paTOPHBIX paboT
CamocrositenpHas pabora 30 - -
WNuble Buapl ydeOHOUM paboOTHl (MOATOTOBKA 10 - -
Mpe3eHTAINi, Hanvrcanue pedepara, penicHUe




3aj1a4 u Ap.)

Bcero

100

HaxonureapHas cucrteMa ouenusanus mo 100-0ajbHOM IIKaJae

Yerbipexoai-
JIbHAsl CHCTeMa
OLICHMBAHUS
IK3aMeHa

100-
oaJlIbHAS
IKaJa

BykBeHHas mikaJa, coorBercrByomas 100-6a/uibHoi
mKajne

Cucrema
OLICHUBaHHA
3a4era

OTangHO

90-100

A — OTIMYHO — TEOPETHYECKOE COJCpIKaHHE Kypca
OCBOGHO TIOJIHOCTBIO, ©0€3 MpoOesioB; HEeoOXOIUMBbIE
MPaKTHYECKUE HABBIKK PabOTBI C OCBOCHHBIM MATEPUAIOM
c(OpMHUPOBAHEI, BCE MPEIYCMOTPCHHBIC IPOTPaMMOI
06yquI/m y‘-Ie6HI)Ie 3aJaHusl BBIIMOJIHCHBI, Ka4Y€CTBO HX
BBIMOJHEHHUSI  OLEHEHO YHCIOM OalioB, ONM3KHUM K
MaKCUMaJIbHOMY

Xopowo

83-89

B — oueHb XOpOLIO — TEOPETHYECKOE COACPIKAaHHE Kypca
OCBOGHO TMONHOCTBIO, 0e3 mpoOenoB; HEoOXOIMMBIE
MPaKTHYECKNE HABBIKM PabOThI C OCBOCHHBIM MATEPHAIIOM B
OCHOBHOM  C(HOPMHPOBaHBI, BCE  IPEAYCMOTPEHHbBIC
nporpamMmoit  00ydeHusl y4deOHbIC 3a/JaHHsl BBITIOJHEHBI,
KAueCTBO BBIMOJHEHUS OOJBIIMHCTBA W3 HUX OLEHEHO
YUCJIOM 0aJI0B, OJM3KUM K MAaKCUMATBbHOMY

Xoportio

75-82

C — XOpoIIO — TEOpEeTHYECKOE COAEpKAHNE Kypca OCBOCHO
MOJTHOCTBI0; HEKOTOpBIE MPAKTUYECKUE HABBIKA PAOOTHI
C OCBOGHHBIM MaTepHasioM Cc(OpMHUPOBaHBI HEAOCTATOYHO;
BCE MPEIYyCMOTPEHHBIC IMpOorpaMMoil 0OydeHHs ydeOHbBIE
3a7aHusl BBINOJHEHBI, KAueCTBO BBINIOJIHEHHUS HU OJJHOTO
U3 HUX HC OICHCHO MHWHHUMAJIBHBIM YHUCJIIOM 6aHHOB,
HEKOTOPbIC BUJIbI 331aHHI BEIIIOIHEHBI C OIIMOKaMU

VY noBieTBo-
PUTENIBHO

63-74

D — yIoBIETBOPHUTEIBHO — TEOPETHYECKOE CONCpIKaHHE
JICIUIIMHBL OCBOCHO YacTHMYHO, HO IpoOesl He HOCST
CYIIECTBEHHOTO XapakTepa; HEeoOXOOUMBbIE IPAKTHYECKUE
HaBBIKM pabOTHl C OCBOGHHBIM MAaTepHalioM B OCHOBHOM
c(OpPMHUPOBAHBI; OOJIBIIMHCTBO MIPENYCMOTPEHHBIX
mporpaMmoii 00y4eHUs Y4eOHBIX 3aJaHWil BBIIIOJHEHO,
HEKOTOPbIE U3 BBIIOJIHEHHBIX 331aHHH, COJIep)KaT OMMOKU

VY nosuerso-
PHTENBHO

50-62

E — mocpencTBeHHO — TEOPETHUECKOE COJEpXKAHUE Kypca
OCBOGHO YaCTUYHO; HEKOTOpHIE TPAKTHYECKHE HABBIKU
paboTel He c(hOPMUPOBAHBI, MHOTHE IPEAYyCMOTPEHHBIC
nporpaMmoii oOy4yeHusi y4eOHbIe 3aJaHHs HE BBIIIOJHEHBI
m00 KauecTBO BBINOJHEHHSI HEKOTOPBIX W3 HUX OIICHCHO
YHCIIOM OaIIOB, OJIN3KUM K MUHUMAaJIbHOMY

3aureHo

Heynosnerso-
PHUTENBHO

21-49

FX — HEYIOBICTBOPUTEIHFHO — TEOPETHICCKOE COJNICPKAHHE
Kypca OCBOCHO YaCTHYHO, HEOOXOAMMBIE IPAKTHUECKHE
HaBBIKH  paboTbl  HE cOPMHUPOBAHBEI,  OOJBIIUHCTBO
MPEIYyCMOTPEHHBIX  IPOrpaMMoOi  OOydYeHHS  y4eOHBIX
3aJlaHUN HE BBIMOJHEHO JHUOO0 KaueCTBO HX BBHIIIOJHEHUS
OIICHEHO YHCIIOM 0aJlioB, OJMM3KAM K MHHUMAIBHOMY; TpH
JIONIOJIHUTENIbHOU CaMOCTOSITEIbHOMN pabore HaJ
MaTepHaioM Kypca BO3MOKHO IIOBBIIIEHHE KadecTBa
BEITIOTHEHSI YICOHBIX 3aIaHUi

Heynosnerso-
PUTENBHO

0-20

F — HeyIoBIIETBOPHUTEIBHO — TEOPETHUYECKOE COJEPIKaHUE
Kypca He OCBOEHO; HEOOXOAMMEBIEC MPAKTUYCCKUE HABBIKU
paboTel He ChOPMUPOBAHBI; BCE BBHINOJHEHHBIC Y4YeOHBIC
3alaHUs  COAEp)KAaT TpyOble OIMMOKH, JOMOJHUTEIbHAS
caMOCTOsiTeNIbHAs ~ paboTa  Ham  MarepuajioM  Kypca
HE MPHUBEAET K KaKOMy-THOO 3HAYMMOMY  IOBBIIIICHHIO
Ka4yeCTBaA BBIINIOJIHCHUA yqe6H1>1x SaﬂaHI/Iﬁ

He 3auteno




2. KOHTPOJIbBHO-ONEHOYHBIE CPE/ICTBA
2.1.0neHO4YHBbIE CPEICTBA TEKYIIEr0 KOHTPOJIS
Bonpocel 1j151 yCTHOTO onpoca:

I.Yto Takoe mnpoekr? Kakue mNpU3HAKK OTIMYAKOT TMPOEKTHI OT JPYTUX
MEPOIPUATUMN, TITAHOB, IpOrpamm?

2. IlpuBenuTe NpUMEPHI Pa3HbIX BUJOB IPOEKTOB.

3.Uto Takoe ympaiaeHue npoekramu? Ilouemy OHO  BBIAEIUIOCH B
CaMOCTOATEIIbHYIO OTPACIb MEHEKMEHTA?

4. Kakuie OCHOBHBIC 1I€JIM YIIPABIICHUS MMPOCKTaMM ?

5. KT0 Takue y4yaCTHUKH MPOEKTA U KaKHE Y HUX pOJn?

6. KTo BXOIUT B KOMaH1y TpoeKTa?

7. Kak xapakrepusyercss KOMaHJa MPOEKTa IMpU pealn3ali TOCyJapCTBEHHBIX
IPOEKTOB?

8. UTO BKJIIOUAET MOHATHE «OPTaHU3ALMS CUCTEMBI YIIPABICHUS IPOECKTaMU» ?

9. B ueM 3akiro4aeTcs OTIAMYHE MEXAY MH(POPMAIUMOHHOW CUCTEMOU yIpaBIEHUS
MPOEKTAMU ¥ KOMITBIOTEPHON CUCTEMOM YIIPABIICHUS IPOECKTaMU?

10. Yto takoe TEO? 4. Kakue cymecTBYIOT CTPYKTYPbl YIIPABJICHUS NMPOECKTaMu?
11. B gyem 3akimro4aroTcs MPEUMyLIECTBA TOM WIM IPYTOM CTPYKTYPHI YIIPABJICHUSA
poeKTaMu?

12. Kakumu (akTopaMu 0OOCHOBBIBAETCS BBIOOP OpPraHU3aLMOHHON CTPYKTYpbI
yIpaBieHUs?

13. Y3 kakux 3TaroB COCTOUT MPOLECC KOHTPOJIS 32 XOAOM BBITIOJIHEHHUS MTPOEKTa
B MAaTEPUHCKOW OpraHu3alum?

14. Kakue Buzbl pabOT HEOOXOAMMO BBIMOJIHUTH JUIsl CPABHEHUSI X0y MPOEKTa C
nIaHom?

15. B ueM 3aKIr04aroTCs pacX0XkKICHHS MEXY TONYIIEHHEM U PUCKOM ITPOEKTa?
16. B uem 3akimo4aeTcs CETOYHOE MIAHUPOBAHUE?

17. Kakue pa3znu4aroT METOJbl CETOYHOTO INIAHUPOBAHUSA?

18. UTo Takoe KpUTUYECKUI MTYTh?

19. Yto Takoe KajmeHJapHOE IUIAHUPOBAHUE ITPOEKTA U KaJIEHAAPHBIN IUIaH?

20. Kak B mpoeKTe peaan30BaHO CETOYHOE MIAaHUPOBAHUE U CETOYHBIN rpaduk?
21. C kakoil enbIo B MPOEKTE UCTIONIb3YETCs auarpamma ['anta?

22. Kak npoBOauTCA MIaHUPOBAHUE PACXOJIOB U OIIEHKA CTOMMOCTH ITPOeKTa?

23. B ueM 3akirovaeTcsi CyTh MOHSATHUS OI0KETUPOBAHUS TPOEKTa?

24. Kak mpoBOIUTCA OLIEHKA JJIUTEIBHOCTH pabOT mpoeKTa?

25. C kako# 11eJ1bI0 TPOBOJUTCS pa3pabOTKa pacucaHus MpoeKTa?

26. Yto Takoe mporpecc mpoexra?

27. YTo Takoe MOHUTOPUHT?

28. Yto siBAsieTCS OCHOBHOM LIEJIBEO MOHUTOPUHTA IPOrpecca NpoeKTa?

29. Ha xakue nannsie onupaercs meroa Earned Value?

30. YTo Takoe KOHTPOJIb B MPOEKTE?

31. Onpenenure MOHATHE PUCKA U HEONPEAEIECHHOCTH B YIPABJIECHUN MPOCKTAMHU.



32. HazoBure 1 0XxapakTepu3yuTe OCHOBHBIE BUBI IPOEKTHBIX PUCKOB.

33. B yeMm 3akiro4aroTCsl MPUYUHBI BO3HUKHOBEHUSI M CIEICTBHS IMPOEKTHBIX
pUCKOB?

34. Kakumu SBISIOTCS NPEUMYILIECTBA U HEAOCTATKH OCHOBHBIX METOJIOB aHAIN3a
Y OLICHKU PUCKOB?

35. Kakue MeToapl HCIONB3YIOT JJIsI YOPaBICHUS M CHUKEHUS IPOEKTHBIX
PHUCKOB?

36. XapakTepUCTHKU U Ha3HaueHus Meroaa Mounre-Kapio.

37. B 4eM 3aKkiro4aeTcsi CyIHOCTh HMUTALIMOHHOTO MOJIETMPOBAHMS MIPU aHAJIU3E
pUCKOB?

38. Kakumu sIBISIIOTCS OCHOBHBIE C(Pephbl YIpPABJICHUS MEPCOHATIOM B MPOEKTax?
Kakue wyepTbl A0MKHBI OBITH MNPUCYHIME MEHEIHKEPY NPOEKTa U IO KAKUM
KpUTEpUSAM OLleHUBaeTCs 3(h(PEKTUBHOCTD €ro AesTENbHOCTH?

39. Kakumu  SBIAIOTCA OTalbl Pa3BUTHS IPOEKTHOM KOMaHIBI M B YeEM
3aKirovaercs ux coxaepxkanve? Kakuwe n3 HHX, IO BalleMy MHEHHIO, SIBIISFOTCS
CaMbIMH CJIOKHBIMH M OTBETCTBEHHOCTBHIO?

40. Kakue cymniecTBYyIOT MHCTPYMEHTBHI Il OTOOpa MCHOJHUTENEH K MPOEKTHON
KOMaH/ie? B yeM npu4uHbI CI0KHOCTA MOTHUBAIIMU MPOCKTHOW KOMAH/IbI?

41. Yro Takoe nH(GOPMAIMOHHBIE TOTPEOHOCTH YYACTHUKOB ITPOCKTA?

42. HazoBuTe THUIBI B3aUMOJICUCTBUS, KOTOPbIE UMEIOT MECTO B JHOOOM MpOEKTe?
43. HazHaueHue aIMUHUCTPATUBHOTO 3aBEPIICHUS TPOCKTA.

44. Y10 COaepKUT apXUB IIpoeKTa?

45. B kakux acnekTax paccMaTpUBaeTCs MOHATHE KauecTBa B KOHTEKCTE MPOeKTa?
46.Yto Takoe aytcopcuHr? UYUTo Takoe ayTCOPCHHT HHQOPMAIMOHHBIX
TE€XHOJIOTUI?

477. B ueM 3aKiI04aeTcsl CyTh ayTCOPCUHTY YIIPABJIEHUS IPOECKTaMU?

48. Uto takoe odmopunr? Kakue OpiBatoT Mojaenu odinopunry? Kakve mpoekTs
Yalle BCero UCHoJIb3yTCs M0 0()UIOPUHTOBBIM MOJENISIM?

49. Yto Takoe mpoeKTHbIE PabOThI?

50. IlepeuncnruTe OCHOBHBIE CTAIUH U 3TAMBI OPTTIPOEKTUPOBAHUSI.

51. Yro Takoe TMarHOCTHKA CUCTEM YIIPABICHUA?

52. ChopMynupyiiTe HECKOJIbKO OIpEACICHU TOHSATUS  OpraHu3allMOHHOE
IPOEKTUPOBAHHUE.

53. KakoBbI LIeNIM ¥ 3a1a4¥ OPIIPOECKTUPOBAHUS?

54. YTo Takoe KOMIUIEKCHOE, JIOKAJIbHOE MPOCKTUPOBAHUE?

IIpakTH4yeckue 3a1aHUA:

3ananue 1:

OcymiecTBUTh TUCbMEHHO Kiaccudukamuio npoekta «Beneuus» (Progetto
Venezia) mo ero KpaTkoMy OMHUCAHUIO.

Onucanue npoekxra.

[IneIByIIas1, KaK MUpa)X< MO BOJIHAM CBOEHU JaryHbl, BeHerus 3aBopaxxuBaeT
MyTEIIeCTBEHHUKOB yxe OoJiee Thicsiuu JieT. Benenus moctpoena Ha 117 octpoBax
u umeet 150 kananoB u 400 moctoB. OHa pacnonokeHa B IEHTPE MEJIKOU JaryHbl,



CO3[JaHHOW YCTBSMM TpPEX PEK M OTHAEJIEHa OT AJPUATHYECKOIO0 MOPS XPYHKOU
II0JIOCOM HACBIIHBIX OCTPOBOB. CTOJIETHSIMU BEHELUAHCKUE WHYKEHEPBI IBITAKOTCS
3aIlIUTUTH TOPOJ OT BOJBI: IEPEKPHITHI 1BA €CTECTBEHHBIX KaHAja U YCTAHOBJIECHBI
MacCHBHbIE BOJIHOJIOMBL. bBbUIM BO3BpallleHbl pPEKH, YTOOBI MPEIOTBPATUTH
nanbHelIIee 3auIMBaHueE JIaryHbl; OJHA TPETh JaryHbl ObUIa 3achlllaHa.

Venezia "%
Sestere ik
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.....
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HeoOb4HO BBICOKME NPWIMBBI, BBI3BAHHBIC TJIOOATBHBIM TOTEIJICHUEM,
MOCTENEHHO pa3pymarT (QyHaameHT BeHernuu, u3-3a 4ero 3TOT HMCTOPUYECKUM
ropoJi Mmorpy»kaercsi moja Boay. MecTHble BiacTd mpeamnonararT, yto k 2050 r.
Oosibiiast yacTh BeHenuu MoXeT oka3aTbesl Mo BOAOW. B mpoliioMm HaBOIHEHU S
MPOUCXOJUIN TISATh pa3 B roja. OnpHako 3a mociennue 10 jeT KoJIMYEeCTBO
€KETOJIHbIX HABOAHECHUN BO3pOCIIO BTpoe. [103TOMY Cleayronum BaKHbIM IIaroM
OyJleT yCTaHOBKa MOABUKHBIX OApbepOB HA MYTH BOJIbI ONIEPEK MOPTOB.

Progetto Venezia (IIpoekT Benerus) — BKIr0O4a€T MHOTOYHCIICHHBIE paOOTHI,
HalpaBJICHHbIE Ha craceHne Benemuun u ee JaryHel. MHHHCTEPCTBO
O6mectBeHHBIX padot coznano Consorzio Venezia Nuova (Hossiit Koncopunym
Beneuun) ans ynpasneHus npoekToMm «Benenus» u paboTel ¢ moapsguukamu. B
COOTBETCTBHUH C MPOEKTOM B TE€UEHHE BOCHMH JIET OyayT pa3paboTanbl 79 BOIHBIX
O0aphepOB M yCTaHOBJIEHBI IMosica BOKpYr Tpex moptoB Chioggia, Malamocco u
Lido. IIpoekT BKIIOYaeT HECKOJIBKO OTamoB padbor. UToOBl MOCTHYH TIIENei
mpoekTa, OblIa BHEAPEHA CIENUATM3UPOBAHHAS CHUCTEMa IUIAHUPOBAHUS U
ynpasinenus. Jlo 2015 r. Bce ywdacTHHKM mpoekra «BeHeuus» pacCUMTBHIBAIOT
pemuTh TPOOIeMy MPUIMBOB U Pa3pyIlIeHUS OJHOTO M3 KPACHBEHIINX TOPOIOB

MHUpa, TapaHTUPYs, YTO OyAyIIue IOKOJICHHS CMOTYT HAaclIa)XJaThCsl KPacoTou
Benenuu 6e3 HaBOIHEHUM.



I/ICHOJ'IIBy}I AKTYaJIbHBIC HCTOYHHUKH CCTU I/IHTCpHeT HU3Yy4YNTC OBLT TN IIPOCKT
pCain30BaH. OHQHHTC €Io MMoCJICOCTBHUA.

3ananue 2:

[TocTpoiiTe TpeXypoBHEBYIO pabOuyr0 CTPYKTYpYy MPOEKTa OpraHU3aIuu U
MPOBEJCHUSI PEKJIAMHOW KOMIIAHMM TYPEIIKOr0 OTEJIbHOTO OIepaTopa Ha PBhIHKE
P® o Takum nogxongam:

a) MO 3Tanam >KU3HEHHOTO IIUKJIa MPOEKTa;

0) o cyOmnpoekTam (CyOrpoyKTam);

B) IO JIOKaJIM3aluK padoT;

I') [10 IEHTPaM 3aTpat (IPUBJICYEHHBIMU OPTraHU3ALMSIMHU ).

3ananue 3:

IlepecMmoTpute emie pa3 OCHOBHBIE CYUIECTBYIOIIME METOAbl CETOYHOI'O U
KQJICHIAPHOTO IIAHUPOBAHUSL.

Ha ocHOBe paccMOTpEeHHOro Marephana HAYEPTUTE MOCIEAOBATEIbHYIO
CXeMy, KOTopas OTOOpa)kaeT TMOpSAOK BBINOJIHEHUS padoT JH0O0ro HOBOTO
NpPOEKTa B WMHIYCTPUU rocrenpuuMmctba. Jljis Bu3yanuzanuu rpaduka MpOeKTa
nocrpoure nuarpammy I'anra.

3ananue 4:

1. Ha cerognsi B mupe pa3paboOTaHO HECKOJIbKO COTEH CHUCTEM, KOTOphIE
peanu3yoT (YyHKUUM KaJE€HIApHOIO IJIAHUPOBAHMS U KOHTPOJS MpPOEKTOB. B
JEHCTBUTENLHOCTH K€ Ha OTEUECTBEHHOM pBIHKE NpeicTaBieHbl He Oonee 10
nporpamm, cpeau kortopsix: Microsoft Project, Open Plan Professional, Spider
Project, Sure Trek Project Manager, Primavera Project Planner (P3), Time Line,
CA Super Project, Project Scheduler, Turbo Project, Artemis Views.

2. BelOepure OAHY W3 Ha3BaHHBIX CHCTEM M ONMIIATE ee. Packpoiite
OCHOBHBIE XapaKTEPUCTHKU CUCTEMBI.

3aganme S:

1. ITpoumnTaiiTe eme pa3 Marepuas, MOCBALICHHBIM ONUCAHUIO ITOAXON0B K
CYLIECTBYIOIIUM MOJEISIM MOTHBAallUU mnepcoHana. OOpaTuTe BHUMaHHE Ha
CTpyKTypy Mozenn motuBanuu [loprepa-Jloynepa.

2. BpiOepute u3 NpakTHUKKW padbOThl TYPUCTCKOIO MPEIIPUSATHS JTHOOYIO
CUTYAIMIO, B KOTOPBIM JUIsl BalllMX COTPYAHHUKOB HyXHas mMotuBauus. Ilokaxure
HocJe10BaTeNbHO KaK B Hel Oyaer padboraTts mozeins [loprepa-Jloynepa.

3aganue 6:

1. O3HakombTeCh C JEWUCTBYIOLIEH M yCTapeBlIEd HOPMAaTMBHOM 0a3o0ii,
Kacarolencsi THBECTUIIMOHHOM AesiTebHOCTH B PD. CocTaBbTe TE3UCHL.

° ®denepanbHbii 3aK0H OT 25.02.1999 N 39-03 «O06 MHBECTUIIMOHHON
nestenbHocTH B Poccuiickoit  ®enepanum, oOCyllecTBiIsieMod B ¢opme
KAMUTaJIbHBIX BIOKEHHI

o ®denepanbHbiii 3ak0H 0T 09.07.1999 N 160-D3 (pex. ot 05.05.2014)



«O06 nHOCTpaHHBIX UHBECTULIUAX B Poccuiickoit deneparyim»

o ®denepanbubiii 3akoH ot 29.11.2001 N 156-®3 (pen. ot 29.06.2015)
«O0 MHBECTUITMOHHBIX POHTAX)

2. B NHCbMEHHOM BHJE JAWUTE ONpPENEICHUS CIEAYIOIMMX MOHATHMN:
WHBECTULIMS, WHBECTULHUOHHAS JEATEIbHOCTh, WHHOBAIMOHHASA JAEATEIbHOCTb,
OOBEKT  HMHBECTULUMOHHOM  JI€ATEIbHOCTH, CyOBEKT  WHBECTUIIMOHHOU
JNEATEINBHOCTH, HHBECTOP, 3alUTa UHBECTULIUH.

3. OnumuTre, KaKUMU MpaBaMHu 00J1aJJa€T UHBECTOP, Kakue OOS3aHHOCTU Y
CyOBEKTOB MHBECTULIMOHHOM JESITENbHOCTU. BBIMUMIINTE 3a CUET KaKuX PECypcoB
MOXKET OCYUIECTBIIATbCS HMHBECTULIMOHHAS JEATENbHOCTh. Kakue mnpoeKTsl
MOJIeKAT 00s3aTEIBLHON TOCYAapCTBEHHON dKCIIepTU3e?

3ananue 7:

1. O3HakoMbTECh C KOHUENTYaJIbHBIMA OCHOBaMU HWHBECTUIIMOHHOTO
MEHEKMEHTA. JJ1s1 3TOro UCIOIb3YUTE, HAIpUMED:

NuBectunimonnoe mnpoektupoBanue : yueOuuk / P.C. 'onos, K.B. bannus,
N.N. IlepenepsieB, A.B. PykocyeB. — 4-e u3a. — Mocksa : Jlamkos u K°, 2016. —
366 c. : WL — Pexxum JIOCTyIa: 10 ITOJIITUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=453905 (mata  oOpareHus;:
06.12.2019). — bubmuorp. B kH. — ISBN 978-5-394-02372-9. — Tekcr
JNEKTPOHHBIN.

2. Ilepeuncnure OCHOBHBIE CYIIECTBYIOIIME BHABl  MHBECTHUIUU
npeanpusitus. CocTaBbT€ ONMCAHWE OCHOBHBIX 3TAloOB Mpoliecca YMpPaBICHUs
WHBECTULIUSIMU TYPIPEIPUATHSL.

3ananue 8:

1. [Ipountaiite cratbto 00 ayrcopcunre B Typusme (Ynaunoa C.
KomannupoBku nepenaroT Ha ayrcopcunr / C. Y aunoBa [DeKTpoHHBIN pecypc] //
JlenoBou Ksaprai. — Pexum JIOCTyIIa K u3. :
http://www.ubo.ru/articles/?cat=127&pub=1779).

2. JlaliTe OTBETHI Ha CIIEIYIOIIUE BOIPOCHI:

2.1. Kakas knaccudukaiusi Ou3Hec-TypusMa IpuMEHSIETCS B MUPOBOM MpakTHKe?
2.2. Jlma dvero ¢upMBI MEpenarT YacTh CBOUX OpPraHU3AIMOHHBIX Jel Ha
aytcopcunr typbupmam? Mmeer nu nepcrekTuBy Takou Buj OuszHeca?

2.3. Kakue nmpeumyiecTa nojy4daroT (GUpMbl, NiepeaaBasi OpraHu3aluio OM3Hec-
MOE3/I0K CBOMX COTPYAHUKOB TYpUCTUUECKUM (pripmam?

3ananue 9:

l. [Ipounraiite =~ pexkIaMHYIO uH(pOpMaIHIo, MPEIOCTABIECHHYO
Typonieparopom SOLOITALIA 06 opranuzanuu otapixa B Utamuu (AyTcopcuHr
u nenosoit Typusm: BPEMSA-JIEHBI'U [Dnextponnsiil pecypc]. — Pexum nocrtyna
K n3A. : http://www.italynews.ru/material 4859.html).

2. Ilpouwuraiitre crtatpto 00 aytcopcunre (Xerox u British Airways:
ayTCOPCHUHT IMHON B 16 et [DeKTpoHHBIN pecypc]. — PexuM gocTyna K u3g. :
http://www.outsourcing.ru/content/rus/327/3275-article.asp).



http://biblioclub.ru/index.php?page=book&id=453905
http://dkvartal.ru/

3. Ilpounraiite B MHTEepHEeTe paboTy pycckoro ydeHoro IlImensoBa K.B.,
MOCBSILIEHHYIO BONPOCY YNPaBICHUs MPEANPHUATHEM TYPUCTUUYECKOro OM3HEca C
UCIIOJIb30BAaHUEM ayTCOPCUHTA.

Ha3oBuTe OCHOBHBIE HAaNpaBJICHHUs HCHOJB30BAaHUS ayTCOPCHHIa B
UHJyCTPUU TypU3Ma U TOCTEIPUUMCTBA.

TecToBble 3a1aHUs (IPUMEPDI):

1. Kakoe u3 orpannueHuil Ha MPOEKT SBIISETCS CaMbIM BaXKHBIM JJIs yCIexa
npoekra?
a) pUCKH;
b) KauecTBO;
C) Bpems;
d) ctroumocTb.

2. Kakoe u3 orpaHnyeHui Ha NPOEKT CI0KHEE KOHTPOJINPOBATH?
a) KOMMYHHKaLUN;

b) Bpems;

C) KauecCTBo;

d) ctouMocCTb.

3. Muccust mpoeKTa onpeesieTcs:

a) KOMaHJI0i 1 pe3yJabTaTaMH MPOEKTa, TOTPEOHOCTIMH, KOTOPHIE
yIIOBJIETBOPSIIOTCS;

b) 3ajauamMu 1 3aKa3YNKOM MPOEKTA;

C) COBOKYIHOCTb MOTpeOUTENEN U KOHKYPEHTOB;

d) pe3ynpTaTamu MpoeKTa, MOTPEOHOCTSIMH, KOTOPHIE YIOBIECTBOPSIOTCS,
COBOKYITHOCTBIO MIOTPEOUTENEH;

€) MUCCHEI OpraHu3aIuu.

4. YpaBieHrue NpOEKTOM - 3TO:

a) 1eATeNbHOCTh, HAMPABJICHHAS HA PEAIM3alMIO MMPOEKTa C MAaKCUMAJIbHO
BO3MOKHOU 3(P(hEKTUBHOCTHIO MPHU 3aJaHHBIX OIPAHUYCHUSX IO BPEMEHU,
CpeACTBaMHU (M pecypcaMu), a TaKKe KaueCcTBa KOHEUHBIX pPe3yJIbTaTOB IIPOEKTA;
b) KOMILJIEKC B3aUMOCBSI3aHHBIX COIIMATBLHO-I)KOHOMUUECKUX MEPOTIPUAITHH,
HaNpPaBJICHHBIX HA TOCTUKEHUE T€HEPAIBHBIX LEJICH WA PEATU3ALUIO
OMPECIICHHOT O HAIIPaBJICHUS Pa3BUTHS HECKOJIBKUX MYJIbTH- U MOHOIIPOEKTHI;
C) BCE BapHaHTHI MPABUJILHBIE.

5. B 0OCHOBY METOZIOB yITPABJICHUS MPOECKTAMHU MTOJIOKEHBI:
a) METOJIbI CETEBOTO TNIAHUPOBAHUS;

b) MeTo KPUTUUYECKOTO MYyTH;

c) metoa PERT.

6. [TopTdenb npoeKToB - 3TO:



a) COBOKYITHOCTb KaK CBSI3aHHBIX, TAaK M HE CBSA3AHHBIX MPOEKTOB, TO €CTh
COBOKYITHOCTh BCEX MTPOCKTOB KOMITAHWH, BBITIOJHSICMBIX B HACTOSIIEE BPEMSI;

b) 3amiaHpoBaH KOMILIEKC 9KOHOMUYECKH COLIMAIbHBIX, HAYYHO-
HCCIICIOBATEIILCKUX MEPOTIPUATHI, HAIIPABIICHHBIX HA JOCTHYKECHUE TeHEPAThHBIX
EJICH MM pean3aliio ONpeIeICHHOTO HalPaBJICHHS Pa3BUTHS;

C) OpraHHU3aIlMOHHBIEC PAaMKH IS INIAHOMEPHOT'0, CHCTEMaTHIECKOTO U
MOCTPOCHHOTO Ha METOJNYCCKUX IPABHIIAX MOJIYYCHUS 3HAHUU, UACH U
pe3yibTaTa.

7. IHBECTULIMOHHBIN TIPOEKT - 3TO:

a) peopMUPOBAHNE CUCTEMBI COLIMATIHLHOTO 00ECTICYSHHSI, 3IPAaBOOXPAaHEHUS,
COLIMAJIbHOM 3aIUThl HEOOECIIEUEHHBIX CIIOEB HACEJIEHUS, IIPEOI0TICHNE
NOCJIEICTBUNA CTUXUIHBIX O€JCTBUI U COLMATIBbHBIX TOTPACEHHI;

b) makeT MHBECTULIUI U CBSI3aHHBIX C HUMU BUJIOB JI€SATEIBbHOCTH;

) pa3paboTKa HOBOI'O IPOAYKTA, UCCIEIOBAHUS B 00JIACTH CTPOUTEIBHBIX
KOHCTPYKUUH WK pa3paboTka HOBOM MH(DOPMALIMOHHO-YIPABIISIONIEH CHCTEMBI.

8. IHHOBAIIMOHHBIE POEKTHI - ITO:

a) KOMILIEKC B3aMMOCBSI3aHHBIX MEPONPUSATHI HHBECTULIMOHHOTO XapaKTepa,
HaIpPaBJICHHBIX HA KOMMEPYECKOE MPUMEHEHUE HAYyYHO-TEXHUUYECKUX Pa3padoToK,
OCBOEHUSI HOBBIX BUJIOB MPOYKIIHH, YCIYT, BHEAPEHUE HOBEUIITUX

TEXHOJIOTUH;

b) pazpaboTka HOBOT'O MPOAYKTA, UCCIAEAOBAHUS B 00JIACTU CTPOUTEIBHBIX
KOHCTPYKITUH WM pa3paboTka HOBOU MH(DOPMAIMOHHO-YIIPABJISIONIEH CUCTEMBI,
¢) peopMHUpPOBaHUE CUCTEMbBI COIIMAIBHOTO 00€CTICUCHU S, 3/IPABOOXPAHCHUS,
COI[MAJIbHOM 3alllUThl HEOOECIIEUEHHBIX CII0E€B HACENIEHUSI, IPEO0JICHUE
MOCJICACTBUN CTUXUUHBIX OCACTBUN U COIMATIBHBIX OTPSICEHUH.

9. IIpoeKThI UcClieIOBAHUS U PA3BUTHS - TO:

a) SACPHBIN KOJUTaiIep, UCCeIOBaHUs TeHOMA YeJIOBEKa, CCISA0OBAHUS B JIFOOOM
cdhepe 4eoBEYECKOM ACATEIBHOCTH;

b) pedopmupoBanme cucTeMbl COITUATBHOTO OOECIICYEHUS, 3IPABOOXPAHECHHUS,
COIMAJILHOM 3allIUThl HEOOECTIEUEHHBIX CJI0€B HACEJICHUS, PEOI0ICHUE
MOCJIC/ICTBUM CTUXUIHBIX OCJICTBHUI U COIMATILHBIX TOTPSACECHHUI;

C) mpuBaTU3aIUsl IPENPUATHS, CO3J]aHUE ayTUTOPCKON CUCTEMbI, BBEACHUE
HOBOW CHUCTEMBI HAJIOTOB.

10. KoHTpOseM BBITOJTHEHUS TPOEKTA HA3bIBACTCA:

a) peryJiipHOE U3MEPEHUE MapaMeTPOB MPOCKTA U UICHTU(DUKAIMS BOSHUKAIOIIINX
OTKJIOHCHHH;

b) npoBUKEHUE B BBHIMOJIHEHUU PA0OT MPOEKTA MO HAITPABICHUIO K JOCTUKEHUIO
ero ILeJIeH;

C) MOHUTOPHHT U TPOTHO3UPOBAHUE X0Aa padoT;

d) mporpecc npoekra.
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TeMbl 1151 TOATOTOBKH MYJIbTUMEIUUHBIX MPE3CHTALUII:

VYIpaBieHue NepCOHAIOM B IIPOEKTaxX

[I;manupoBaHue ynpaBlIeHUs YEJIOBEUECKUMU PECYPCAMU: UHCTPYMEHTBI U
METOBI

HaGop xomanab! mpoekta

HNHcTpyMeHTHI AJ11 0TOOpa UCHIOJHUTENEH K TPOEKTHOM KOMaH1e
Pa3BuTtne kOMaHabI IPOEKTA: HUHCTPYMEHTBI, METOIBI, HTAIIbI
YrpaBieHre KOMaHA0M IIPOEKTA

MoTtuBanus NpOEKTHOM KOMaH/Ibl

Project manager — pyKOBOJUTEIb WX CIIELIUATUCT?

OcHOBHbIE 00513aHHOCTH MTPOEKTHOTO MEHEIKEpa



2.2. OueHo4YHbIE CPEACTBA VIS IPOMEKYTOYHOM aTTecTalun
IIpuMepHbIii IepeYeHb BONPOCOB K 3a4eTy (YCTHOMY)

1. CymHocTh IIPOEKTUPOBAHUS TYPHUCTCKO-pEKpEALMOHHOMN
NEATEIbHOCTH

2. ®eHOMEH  Typu3Ma: OCHOBHBIE  MOJAXOAbl K  H3YyYEHHIO.

DEHOMEHOJIOTHYECKUI XapaKTep Typu3Ma

TeppuTopranbHbIN aCIIEKT U YPOBHU TYPUCTCKOTO IPOECKTUPOBAHUS

4. TIpocTpaHCTBEHHBIN MOAXOMA K OPTAaHU3ALUU U PA3BUTUIO TYPUCTCKOM
nesTenbHOCTH (TeorpauiecKuii, SKOHOMUYECKUM, COIMAIBHBIA H
HKOJIOTUYECKUIN TTOAXO0/IbI)

5. IonsTue nmpoekra kak o0beKTa ynpasieHus. [IpuHIUNbEl yrnpaBieHUs

IIPOEKTAMU IPEANPUATHUSA, UX XAPAKTEPUCTUKA

Knaccudukanus BU10B MPOEKTOB TYPUCTUUECKUX MPEATPUATUN

7. JKM3HEHHBIM LMK IPOEKTAa. YYACTHUKH NPOEKTa, HUX COCTaB H
byHKIIUN

8. MexaHun3M peanu3anuy IPOEeKTOB Ha MIPEANPUATAN

9. IloHsATHE KUHBECTUIIUHU B TypU3ME

10.9Tanbl puHAHCUPOBAHMS MPOEKTA TYPUCTUUECKOTO MPEATPUSITHS

11.CymHocTh MHBECTHIIMOHHOM JAESTENbHOCTH MPEANPUATHS, €€ (HOpMbI
Y METO/IbI OCYLIECTBIICHHS

12.0CcHOBHBIE COCTABISIONIME MHBECTUIIMOHHOTO TPOIECCa B TYpU3ME.
OpranuzaiiuoHHoe oOecredueHre pa3paO0TKM  WHBECTUIIMOHHBIX
MIPOEKTOB HA MPEANPUITUI

13.Uctrounnku puHAHCUPOBAHUS MPOEKTOB B TyPHU3ME

14.1TonATHE HMHBECTULIMOHHOW IPUBIIEKATEIbHOCTH TYPUCTUUYECKOU
OTpACIIH, TAPAMETPHI €€ OLICHKH

15.0cobGennocTu yIpaBJIEHUS WHHOBAIIMOHHBIMU MPOEKTaAMH
TYPUCTUYECKOTO MPEATNPUITUN

»

N

IIpumepHbIii NepeyeHb BOMPOCOB K IK3aMeHY (YCTHOMY)

1. XapakTepucTuka pUCKOB, CONMPOBOXKIAIOIINX PEATU3ALUI0 ITPOCKTOB
TYPUCTUYECKOTO MPEATPUITHS

2. CyniHocTb npornecca KOHTPOJIS IPOEKTa

3. CymHOCTh HHBECTHIIMOHHOTO KOHTPOJUIMHTA ¥ €ro OCHOBHBIE
dbyHKIIUN

4. MOHHUTOPUHT TPOEKTA

5. N3MmepeHue nporpecca BhIIOJHEHUSI pabOT MpoeKTa

6. XapakTepuCTUKAa PUCKOB, COMPOBOXKIAIOIINX PEATU3ALUI0 ITPOECKTOB
TYPUCTHUUECKOTO MPEIITPUITHUS

7. Knaccudukauus BUIOB PUCKOB

OCHOBHBIE METO/IbI AHAJIN3A PUCKOB

9. OOmee moHATHE yIpaBlieHWs KadecTBOM. [lmanupoBanue u

*®



oOecrieyeHne KauecTna
10.ITonatue 3akynku. [InanupoBanue 3aKynok
11.AxMuHHCTpUPOBAHUE KOHTPAKTOB. 3aKPBITHE KOHTPAKTOB
12.1ToHsiTHE ayTCOPCUHTA, €TO BUJIbI
13.AyTcopcuHr B TypusMe
14.Oduropunr
15.0¢mopunr B TypusmMe
16.1lenn npoeKkTUpoBaHUS OpraHU3aLUN
1'7.Metoonorust OprupoeKTUPOBAHU
18.Buasl opriupoeKTUpOBaHus
19.Pe3ynpTaTMBHOCTD OPITIPOEKTUPOBAHUS
20.McTopust Hay4HOT O UCCIIEIOBAHUS IPOEKTUPOBAHUS OPICTPYKTYP
21.Opranu3zanus Kak 3J1€MEHT r100ajJbHOr0 U JIOKAJIbHOTO COO0IIeCTBa
22.1TporHO3HbBIE U IIAHOBBIE METO/IbI OPIITPOEKTUPOBAHMS
23.MexaHu3M NPOEKTUPOBAHUS OPTraHU3ALMOHHBIX CHCTEM
24.MeTonsl COLMOIOTNYECKOT0 UCCIEN0BAHNS B OPIIIPOCKTUPOBAHUH
25.Metop 3KCIIEpUMEHTA B OPITIIPOEKTHPOBAHUA
26.CTaTUCTUKA B OPTIIPOCKTUPOBAHUH
277.1TpOoEeKTUBHBIE METO/IBI B OPTTIPOECKTUPOBAHUN
28.Connoa0ruiecKme NCCIeq0BaHus B OPTIIPOEKTUPOBAHUHI



Oo0pa3zen ogpopmiIeHUS IK3aMEHALMOHHOI0 O1JIeTa

MWHHUCTEPCTBO NPOCBEIIEHUS
POCCHUIMCKOM ®EJEPALINN

®EJIEPAJIBHOE
I'OCYJIAPCTBEHHOE BIO’KETHOMN
OBPA3OBATEJILHOE YUYPEKJIEHHUE BBICILIET'O OBPA3SOBAHUSI
«IYTAHCKHI I'OCYJAPCTBEHHBIN ITEJAT O MMECKAI YHUBEPCUTET»
(®I'bOY BO JIT'TTY»)

DakyJbTET €CTECTBEHHbIX HAYK
Kadeapa reorpaguu

Ox3zameH 1o gucuuiviiHe «IIpoeKTMpoBaHHMe TYPHCTCKO-peKpeanuoHHOi
e TeJTbHOCTH

[To HampaByIeHUIO TTOATOTOBKHU 43.03.02 «Typuzm»
KBanudukarus BeImyCKHUKA bakanasp
®dopma o0ydeHus OYHAsL
Kypc 4
BUJIET Ne 1

1. Dranbl (pMHAHCHPOBAHUS IPOEKTA B TYPU3ME.
2. TloHATHE ayTCOPCUHTA, €T0 BUABL. AYyTCOPCUHT B TypU3ME.

3. OCHOBBI OPITIPOEKTUPOBAHUS.

YTBepkaeHO Ha 3acefaHnu kadeapsl reorpaduu,
npoTtokos Ne 1 oT «29» aBrycra 2023 rona

N.o. 3aBenyromiero kadenpoit reorpaduu 10.1O. Yukuna

DK3aMeHaTop C.H. Ko630Ba



