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1. HACITIOPT ®OHJIA ONEHOYHbIX CPEJACTB

1.1. Ilepeyenb kKomMmeTreHuMi, (GOPpMHPYEMBIX B IpoLecce OCBOCHUSA
OCHOBHOI1 00pa30BaTe/IbLHON NNPOrPaMMBbI

[Tpouiecc OcBOEHUsI TUCUMILIMHBI HANpPAaBJIEH HAa OBJAJCHHUE CIEIYIOLIUMU
KOMITETEHUUSAMM:

OIIK-3 — cnocoOeH cocTaBisiTh U OGOPMIIATH OTYETHI MO PE3yJIbTaTaMm
npodeccuoHaIbHOM 1eATeNbHOCTH B c(hepe MOJIOIC)KHON TOJTUTUKH.

OIIK-4 — cnocobeH K OCYIIECTBICHUIO BHYTPHUBEIOMCTBEHHOIO U
MEXBEIOMCTBEHHOI'O  B3aUMOJCHCTBUS 11 3(QQPEKTUBHOTO  pELICHMS
npodeccroHaIbHBIX 3a/1a4 B chepe MOJIOACKHON TOJIUTUKH.

1.2. Dranbl ¢popMupoBaHMsS KOMIETEHUMH M CPeACTBA OLEHUBAHMS
YPOBHA UX c(pOPMUPOBAHHOCTH

ranbl popMupoBanus komnerenuuii | Komnerenun KoHTpPOJILHO-011eHOYHbIE
" cpeacTBa / cnocod OleHUBAHUSA

Tema 1. Ilonsatue, cymuocts, pynkuuu u | OITK-3 Y CTHBIH OIIpOC, MPAKTUYECKUE
3aJ1a4M yIpaBJIEHUsI. 3aJlaHus
Tema 2. CranoBnenue ynpasiaeHus kak | OIIK-3 Y CTHBIN OIIPOC, MPAKTUYECKUE
CaMOCTOATEJIbHON HAy4YHOM OTPaCIIu. 3a1aHus
Tema 3. ConmansHas pabora kak | OIIK-4 Y CTHBIH OIIpOC, MPAKTUYECKUE
OpraHM3alOHHAsl CUCTEMA. 3aJlaHus
Tema 4. Kommynukamus B ynpasieHuu. | OIIK-3 Y CTHBIN OIIpOC, MPAKTUYECKUE
KomMmyHuKanmoHHbBIN npouece u 3aJaHusg
YIPAaBJIEHYECKOE PEILICHUE.
Tema 5. Bmacts, Bmustnue u auaepctBo. | OIIK-4 VYCcTHBINA Onpoc, TPaKTUYECKUE
Crunu ynpasiieHusl. 3aJlaHus
Tema 6. Jluunocte u  aBtoputer | OIIK-4 YCcTHBIN Onpoc, TPaKTUYECKUE
pykoBoguTeins. DopMUpoBaHUE JUIEPCTBA. 3aJlaHus
Tema 7. AIMUHUCTPUPOBaHUE B | OIIK-3 Y CTHBIH OIIpOC, MPAKTUYECKUE
COIMAJIBHON paboTe. 3aJIaHusI
Tema 8. JlenonpousBoactso B conuanbHbix | OIIK-3 Y CTHBIN OIIPOC, IPAKTUYECKUE
CITy)0ax. 3aIaHusI
Tema 9. OcobenHoctu cuctemsl | OIIK-3 Y CTHBIN OIIpOC, MPAKTUYECKUE
OpraHM3allii  TpyJa B  COIMAIbHBIX 3aJlaHus
YUPEXKIEHUSAX.
Ponb pykoBoauTenst B cUCTEME YNpaBiICHUS
OXpaHOU Tpyaa
OpraHM3aIiH.
Tema 10. Beenenue B ynpasnenue | OIIK-4 Y CTHBIN OIIPOC, MPAKTUYECKUE
[IEPCOHAIOM B COLIMAIbHBIX 3a/laHus
YUPEKIAECHUAX
Tema 11. Texnonoruu nosbieHus | OIIK-3 VY CTHBIN ONpoc, TPaKTUYECKUE
3G PEKTUBHOCTH YHPABICHUS W KOHTPOJIS 3aJlaHus
KayeCTBa COLMAJIBHBIX YCIYT B COLIMAIBLHOU
pabote
Tema 12. Texuonorun wuHHOBaKoHHoro | OITK-3 YCcTHBIN Onpoc, TPaKTUYECKUE
yIpaBJICHUS B COIMATIBLHOM cepe. 3aJlaHus




OIIK-4, BrimmonHenue 3agaHui Ui

[IpomexxkyTouHas arrecTanus OIIK-3 CaMOCTOSITEIbHON PabOThI
KonrtponbHas padota
OIIK-4, DKk3aMeH (YCTHBIN)

Hrorosas arrecranusa

OIIK-3

1.3. Onncanne nokasarteseil GopMUPOBAHHS KOMIIEeTEHIH A

Kox xomnerennun

Ilnanupyemble pe3yabTaTbl 00y4eHus (MOKAa3aTeIn)

OIIK-3

3HATh: MOHATHE U METO/BI CAMOAHAIN3a, CAMOOOYIYCHHS 1
CaMOBOCIIUTAHHUS JJUIHOCTH.

¥YMeTb: peanu3oBBIBATH  OCHOBHBIE  CIOCOOBI  CAMOBOCIIMTAHWS;
OPUMEHATh METOJAbl M CPEJICTBA IO3HAHMS [JI HHTEUIEKTYaJbHOIO
pa3BuUTHA, TPO(HECCUOHATLHON KOMIIETEHTHOCTH.

Bnaners: HaBbIKaMH aHANW3a U OIEHKU YPPEKTUBHOCTH CaMOaHAIIN3a U
pGSYJ'IBTaTOB CaM006yq€HH$I 1 CaMOBOCIIMTaHUA, HaBbIKaAMU ITOBBIIICHUS
CBOET0 MacTEepCTBA B BHIMOJHEHHUH MPOPECCHOHATBHON ACSITENLHOCTU U
B IIOBBIIIICHUUN KBaJ'II/I(i)I/IKaHI/II/I B COOTBCTCTBHHU C aKTyaJ'IBHI)IMI/I
TEHJCHIIUSIMH B 001aCTH NMPOoGheCCHOHATBHBIX 3HAHHM.

OIIK—+4

3HATh: OCYIIECTBIIIET CUCTEMATHUECKOE B3aUMOJICHCTBHUE C
Pa3IUYHBIMU COIMAIBHBIMHU CTPYKTYPaMH U MHCTUTYTaMU OOIIEeCTBA JUIs
3¢ dexTuBHOrO peneHus NpodecCUoHaIbHBIX 33/1a4 B cdepe
MOJIO/ICKHOU TTOJIUTUKU. ¥ MeTh: OCYIIECTBIISIET Pa3paboTKy U
peann3anuio IPOEeKTOB U MPOTPaMM B chepe MOTOICKHOMN MOTUTHKH
COBMECTHO C OOIIIECTBEHHBIMU HHCTUTYTaMH, MOJIOCKHBIMH U
IETCKAMH OOIIECTBEHHLIMHA 00BETUHEHUSIMH.

Bnanerb: BnajgeeT HaBBIKAMM  KOOPJAWHALIMMU  JIEATEIBHOCTH IO
BBISIBJICHUIO JIMI, HYXJIAIOIMIMXCSA B COLMAIBHON 3aluTe, MEINKO-
COLIMATFHOM TTOMOIIIH, Pa3padOTKH U peann3aliy MPOEeKTOB U MPOrpaMM
B cdepe MOJOJCKHON TOJUTHKA COBMECTHO C OOIIECTBEHHBIMH
WHCTUTYTaMH,  MOJIOJIGKHBIMA M JETCKUMH  OOIIECTBEHHBIMU
00BEIMHEHUSAMU.

1.4. Kpurepuu
(popmupoBanus

OIlCHUBaHUA KOMHeTeHHI/Iﬁ Ha PasHbIX IJTanax MuXx

KpnTeplm OLlCHUBaHUMA y‘leﬁHl:.IX I[OCTI/I)KeHl/Iﬁ CTYACHTOB

04HO# (popMBbI 00yUeHU

Buja tekymieii yueOHoii padoThbl KoanuecTBo 6a/10B
7 cemecTp
PaboTa Ha ceMMHAPCKUX 3aHITUSAX 30
CamocrosTenpHas padboTa 30
3auer 40
HToro 3a cemecTp: 100




Kpurtepuu oneHnBaHus y4eOHbIX JOCTHKEHHH CTY/I€HTOB

3204HOI (pOpMBbI 00yUeHH S

Buj Tekymeii yueoHoii paboThI

KoauuecTBo 0aj10B

12 Tpumectp

PaboTa Ha ceMMHApPCKUX 3aHATHAX 30
CamocrosTeNnbpHas padoTta 30
3auer 40
Hroro 3a cemecTp: 100

HaxonureabHas cucrteMa ouneHuBanuda no 100-0aaanHoM miKaJje

Yerbipexoda-
JbHAsI CHCTEMA
OIleHUBAHUS
IK3aMeHa

100-
oaIbHAA
HIKaJaa

BykBennas mkana, coorsercrayromasi 100-
0aJJILHOM HIKAJIe

Cucrema
OLICHUBAHMSA
3ayera

OTJIIMYHO

90-100

A — OTJINYHO — TEOPETUYECKOE CO/IEPKAHUE Kypca
0OCBOCHO MOJIHOCTBIO, 6€3 MPOoOeIoB; HE0OX0AUMBIE
NpaKTUYECKUE HABBIKU PaOOTHI C OCBOCHHBIM
MaTepHragoM c(OPMHUPOBAHBI; BCE
MpeayCMOTPEHHBIEC IPOTPAMMO 00yUCHHSI
yueOHbI€ 3a7JaHUsl BBIIIOJHEHBI, KAUECTBO MX
BBIMIOJIHEHHSI OLIEHEHO YHCIIOM 0aiioB, OIM3KUM K
MaKCUMaJIbHOMY

Xopomo

83-89

[B — 04eHb XOPOILIO — TEOPETHUECKOE COJCPHKAHUE
Kypca OCBOEHO MOJIHOCTBIO, O€3 TPO0OeoB;
HEOO0XO0MMbIE TPAKTHUECKHUE HABBIKU pabOTHI C
OCBOEHHBIM MaTe€pHaIOM B OCHOBHOM
c(hOpMHUPOBAHBI; BCE MPEAYCMOTPEHHbBIE
MporpaMMoii 00yueHus yueOHbIe 3a1aHus
BBITNIOJTHEHBI, KAYECTBO BBINOJIHEHUS OOJIBIIMHCTBA
M3 HUX OLIEHEHO YMCIIOM 0aJlIoB, OJIM3KUM

K MaKCUMaJIbHOMY

Xoporo

75-82

C — xopo1110 — TeopeTHYecKoe coiep kaHue Kypca
OCBOEHO TIOJIHOCTBIO; HEKOTOPHIE MIPAKTUIECKUE
HaBBIKM Pa0OTHI C OCBOCHHBIM MaTepHAIOM
copMHUpPOBAHBI HEAOCTATOYHO; BCE
IPEIyCMOTPEHHBIE IPOTPaMMOil 00ydeHUs
ydeOHBIE 3a/IaHHS BBITIOJTHEHBI, KAYECTBO
BBITOJIHEHUS] HA OJTHOTO M3 HUX HE OLIEHEHO
MHHUMAJIBHBIM YHCIIOM 0aJsIOB, HEKOTOPHIE BHIBI
3a1aHUi BHIITOJHEHBI C OIIMOKaMH

VY nosneTBo-
PUTEIBHO

63-74

D — yI0BIIETBOPUTEIHHO — TECOPETUUECKOE
CoJIepKaHUE TUCIUILTUHBI OCBOCHO YaCTUYHO, HO
npoOelTbl HE HOCAT CYIIECTBEHHOTO XapaKTepa;
HEOOXOIMMbIC TIPAKTUYECKUE HABBIKU PaOOTHI

C OCBOCHHBIM MaTEpHaIOM B OCHOBHOM
chopMUPOBAHBI; OOJILITUHCTBO
peyCMOTPEHHBIX IPOTrPaMMOil 00yUYeHHUS
y4eOHBIX 3aJ[aHUi BBIITOJHEHO, HEKOTOPHIC

13 BBIIOJIHECHHBIX 3a/IaHHH, COJIEPKAT OIINOKH

YnosnerBo-

50-62

E - MOCPCACTBCHHO — TCOPETUUCCKOC

3aureHo




PUTENBHO coJiepKaHue Kypca OCBOGHO YaCTHUYHO;
HEKOTOPBIC TPAKTUICCKHE HABBIKH PAOOTHI

He c(hopMUPOBaHBI, MHOTHE TIPETyCMOTPEHHBIE
porpamMMoi o0y4eHus yueOHbIC 3aTaHHs

HE BBIITOJIHCHBI JII/I60 Ka4e€CTBO BBIITIOJTHCHUA
HEKOTOPBIX M3 HUX OIEHEHO YUCIIOM 0aJlIoB,
6HH3KI/IM K MUHUMAJIbHOMY

Heynosnerso- 21-49 FX — Hey10BIETBOPUTEIBHO — TEOPETUYECKOE
PHUTEIBHO CoJIep’KaHue Kypca OCBOEHO YaCTHYHO; He 3auteno
HE0OXO0JUMbIE MTPAKTUUECKHUE HABBIKU PabOThI
He cOPMUPOBAHBI; OOJILITHHCTBO
MPelyCMOTPEHHBIX IPOrPaMMOi 00yUYeHUs
y4eOHBIX 3aJJaHHI HE BHITIOJHEHO JIHO0 Ka4eCTBO
UX BBITIOJIHEHUS OLIEHEHO YUCJIOM 0aJuioB,
OJM3KUM K MUHUMAIIEHOMY; TIPH
JIOTIOJIHUTEIBHON CaMOCTOSITENIbHOM paboTe Hal
MaTepuaioM Kypca BO3MOXKHO MOBBIILICHUE
KauecTBa BBINOJIHEHHUS yUeOHbBIX 3a1aHUN

HeynosnerBo- 0-20 F — Hey10BJIETBOPUTEIHLHO — TEOPETUUYECKOE
PUTEITHHO coJiepKaHue Kypca He OCBOCHO; HEOOXOMMBbIC
MPAKTUYECKUE HABBIKU PaOOTHI

He chopMUPOBaHBI; BCE BBHITIOJTHEHHBIC Y4eOHBIC
3aJlaHus coJepKaT rpyObIe OMOKH,
JOTIOJTHUTENIbHAS CAMOCTOSITeNIbHAs paboTa Hall
MaTepHalioM Kypca He MPUBEET K KaKOMY-ITH00
3HAYMMOMY TIOBBIIICHHIO KAYECTBA BITOJIHEHHSI
Y4IeOHBIX 3aaHHIA

2. KOHTPOJIBHO-OHEHOYHBIE CPEJICTBA

2.1.0ueHo4YHbIE CPEeACTBA TEKYILEro KOHTPOJIs (TUIIOBbIE)

Bomnpocs! AJ1st yCTHOTO onpoca:
YTo Takoe MEHEKMEHT?
Yem HIOHSITHE «MEHEIKMEHT» OTJINYACTCS oT HOHSTHUSA
«YTIPaBIICHUE)?
Yro Takoe ynpaBlIeHYECKOE BO3AEHCTBHE?
Kakue OCHOBHBIE HOAXO/BI CYIIECTBYIOT K CYIIHOCTH
yIpaBJIeHUs ?
Kakue ¢pyHkumMM ynpaBieHusl BaM U3BECTHBI?
Kakune ypoBHU IJIaHUpPOBaHMS BbI 3HAETE?
KakoBa koHe4YHas Lenb yrpaBieHUs ?
CKOJIBKO BBIAENSIOT YIIPABICHUYECKUX PEBOJIFOLUN?
[lepeuncnure camble U3BECTHBIE aKaJIeMUYECKHE IIKOJIBI
MEHEPKMEHTA.
10.B 4eMm 3aKITF0YA0TCS OCHOBHBIE IIOJIOKEHUS Hay4HOT'O
meHekMenTa o @. Teinopy?
11.Kakpue nmpuHOMOBI  XapakTEpHbl U1 aJAMUHUCTPATHUBHOW  IIKOJIBI
yIpaBleHUS?
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12.Kakux  mOpencraBuTened  IIKOJIbI  YEJTOBEYECKUMX  OTHOUIEHUWA  BbI
3Haere?

13.Kakue HEJIOCTATKU BBIJICIIAIOT y IIKOJIBI YEeJI0BEUYECKUX
OTHOLLICHHI?

14.Kakue 0COOEHHOCTH MOXHO OTMETHUTh Y MAaT€MaTHYECKOW IIKOJbI
MEHEKMeHTa?

15.YTo Takoe opranuszauus?

16.Kakue BBIAEHAIOT XapaKTEPUCTUKH OpraHU3aui?

17.Kakue NIEPEMEHHBIE CYIIECTBYIOT BO BHYTpPEHHEU cpene
opraHnuzanuu’?

18.Kakue BbIIEHAOT  (aKTOpbl  BO3JCHCTBHS  BHENIHEW cpeabl  Ha
OpraHu3aiuo?

19.Kakue OpraHU3alMOHHO-TIPABOBbIE dbopmbI OpraHU3alUOHHBIX
CTPYKTYp B COIIMAIILHON pabOTE BbI MOXKETE BHIICITUTH?

20.Kakue YUPEKICHUS COLMAJIBHOMN paboThI OTHOCSTCS K
oOmenpouibHbIM?

21.Kakue  ObIBalOT  CHEIUAIM3UPOBAHHBIE  YUPEXKJIECHHUS  COLMAIBbHOU
paboThI?

22.CKoNbKO pabouero BPEMEHU PYKOBOJIUTENN TPaTAT Ha
KOMMYHUKaLHIO?

23.Kakue Bubl KOMMYHUKAIM B yIIPaBJICHUU Bbl MOKETE HAa3BaTh?

24.Yt0 Takoe KOMMYHUKAIIMOHHBIN mpoiecc?

25.1lepeuncnute 3Tanbl KOMMYHUKAIIMOHHOTO MPOLECCa.

26.Ykaxure OCHOBHBIE nperpaisl, BO3HUKAIOII1E pu
OCYILIECTBJICHUU MEKINYHOCTHBIX KOMMYHUKAIIUH.

27.Yem  yNOpaBIICHUYECKOE  PEIICHUWE  OTJIMYAEeTCS  OT  PEIICHHs B
MMOBCETHEBHOM KU3HU?

28.1lepeuncnure dTanmbl NOATOTOBKM MW PEANM3alMM  YNPABICHYECKHUX
pELIEHUN.

29.Pa3MexxyiTe NOHITHS «BIIACTU», «BIUSHUDY U «JTUIEPCTBAY.

30.Kakue hopmbl BJIaCTH BaM U3BECTHBI?

31.Ilepeuncnure GopMbl BIUSHUS B YIIPABICHUU.

32.Kakue  ocHOBHbIe  KjaccUpUKAIMM  CTWJIEH  ympaBieHUS  BbI
3HaeTe?

33.BCIOMHUTE  OCHOBHBIE  TPaAULMOHHBIE  CTHJIM  PYKOBOACTBA B
MEHEKMEHTE.

34.00bscHUTE CyTh «YTIPaBJICHYECKON PELIETKI breiika u
MoyToHa.

35.Kako¥# cTuib yrpaBi€HUs] CYUTACTCS HAMITYUIIAM?

36.Kakue OCHOBHBIE HaIlpaBJICHUS BBIJIEIISIOT B WU3YYEHUH

JESATENbHOCTH PYKOBOIUTENS?

37.Kakue KkadecTBa PYKOBOAMTENSI HauOoOJee IEHITCS B COBPEMEHHBIX
OpraHu3auusx?

38.Kak BBl MOHMMaeTe KayecTBO PYKOBOIUTENS TOJl  Ha3BaHUEM
«JInnmepckue 3a1aTku»?



39.YTo Takoe «KOy4YHHI»?

40.B gem cocrout noaxon C. KoBu mo hopmupoBanuto maepcTBa’?

41.1lepeuncnure HaBBIKM, Pa3BUTHE KOTOPBIX MPEANIOIAraeT MOAXO0
C. Kosm.

42.HyxHbl I YCIIEILIHOMY nunaepy TaKTUYECKUE IIPUEMBI
BO3JICUCTBHSI HA OKPY’>KEHHE, IIPU YCIOBHM pPa3BUTHUS B ceOe 7 HaBBIKOB
coristacHo koHrenmu C. Kosu?

43.Kak ceroHs HOHMMAETCs TEPMHUH «aIMUHUCTPUPOBAHUE» ?

44.Kak B paMKax aJAMUHUCTPATUBHOTO YIIPABJICHHS PacCMaTpUBAETCS
YeJnoBeK?

45.Kakue npenumyiecTsa aIMUHUCTPATUBHBIX METOJI0OB?

46.Kakue BUIbl AIMUHUCTPATUBHBIX METOOB BBIICIISIIOT?

47.KakuM  3aKOHOJATEIbCTBOM  PENNIAMEHTHPYETCS  JUCHUILIMHAPHOE
BO3/ICICTBHE Ha paOOTHUKOB OpraHu3aluu?

48.Kakue ObIBaIOT BUIbI TOJTHOMOYM?

49.Kakne OCHOBHBIE IIpaBUJIa JOJKHBI coOro1aThCs pu
JENETUPOBAHUY TTOJTHOMOYNNA?

50.Yto takoe I'OCT?

51.Kak Ha3bIBatOTCSl COCTABIISIONINE TOKYMEHTOB?

52.Kakue OCHOBHBIE BBl JOKYMEHTOB  BBIJIETSIOTCS B  CUCTEME
yIpaBJIeHUsA?

53.B KaKOM JOKYMEHTE YCTaHaBJIUBAKOTCS JIOJKHOCTHBIE
o0s3aHHOCTH pabOTHHKA Ha pabodyemM MecTe W TpeOOBaHUA K 3aHUMAEMOM
UM JIOJ>KHOCTH?

54.Kakue COCTAaBJIAIOIINE BKJIFOYAET OopraHu3anus paboThI Cc
JOKyMEHTaMu?

55.Kakue BbIACAI0T (YOPMBI pErUCTPAIlU TOKYyMEHTOB?

56.Yto Takoe HOMEHKJIaTypa Jaein?

57.Uto Takoe «opraHumsanus TpPyAa» B  KOHTEKCTE  JIESITEIbHOCTH
opra"nuzanuu’?

58.Yro BKIItOUAET B ce0s1 opraHu3alus Tpyaa Ha pabouem mecrte?

59.49t10 Takoe COUAIbHO-TPYI0BbIE OTHOIIEHHUS ?

60.Korma BO3HMKAIOT TPYAOBBIE OTHOLICHHUS MEXKIY PYKOBOIUTEIEM
COLIMAJIBHOM CITyObI U CHIEIUATUCTaMU 10 COI[MaNIbHOU padboTe?

61.Kakumu JIOKYMEHTAMU ONPEAEISAIOTCSA OCHOBHBIE IpaBa 51
00s13aHHOCTH paOOTHHKA U paboTOIATENS?

62.Uto BKIIIOYAeT B ce0s cucTeMa OXpaHbl Tpyaa?

63.KakoBa  poiap  pYKOBOAUTENEH  COLUAIBHBIX  YUYPEKIECHUH B
OpraHu3ally OXPaHbl TPYAAa B COLUAIBHOM YUPEXKICHUU?

64.YTO BXOINUT B TEPMUH «YIIPABIECHUE IEPCOHATIOM»?

65.Kakue BBIICTAIOT XapaKTEPUCTUKH NIEpcoHana’?

66.Kak MOYHO KJ1acCu(UIMPOBATH CTPYKTYpBI repcoHana B
OpraHu3auusx?

67.Uto BKIIOYAET B ceOs onepaTUBHBIN MJ1aH paboThI ¢ IEpCOHAIOM?

68.Kakue 3a1aun pemaer CTpaTernueckoe yrpaBiaeHUe NepcoHaaIom?



69.UeM MOTHUBAUA OTIUYAETCA OT CTUMYJIUPOBAHUSA?

70.Kakue CYyHIECTBYIOT OCHOBHBIE HaIpPaBJICHUS METOJIOB
CTUMYJIMPOBaHUS Tpyaa?

71.Yto IIPEACTABISET co0on KaTeropus «3(ppexTUBHOCTH
yIpaBJIeHUs»?

72.Kakue  pa3sHOBUAHOCTH  J3(P(GEKTUBHOCTH  BBIACISAIOT B  CUCTEME
yIIpaBIICHUS?

73.YT10 coiepKUT B ceO€ MOHITHE KKPUTEPUII»?

74.Kakue NENUCTBUS COJIEPIKUT B cebe AITOPUTM OIICHKHU
3 PEeKTUBHOCTH yIIpaBICHUA?

75.Kakue  moaAXoApl  MPUMEHSIOTCS  TpU  OLeHKe  A(PEKTUBHOCTH
yIpaBJICHUS ?

76.11lepeuncnure W3BECTHBIE MyTH MOBBIIIEHUS 3¢ (HEeKTUBHOCTH
yIIpaBJICHUS OpraHu3anuen?

77.0numure  HaubOoiee  pacHpOCTPaHEHHbIE  CHOCOOBI  MOBBIIIEHUS
KadecTBa pabOThl PYKOBOJIUTENS B OPTaHU3AIINU ?

78.YT0 Tako€ MHHOBALIMOHHBIN TTpouecc?

79.Kakue 3a1aum pemaeT MHHOBAIIMOHHBIA MEHEKMEHT?

80.HazoBuTE OCHOBHBIE COCTABISAIONINE KOMIIOHEHTHI MHHOBAIIUH.

81.01TBeThl Ha Kakue BOMPOCHI HEOOXOJUMO HAWTH TMpU peaTu3auu
MHHOBAIMOHHOW (HOBAaTOPCKOMW) UaeH?

82.Kakue cerojHs BbACIAIOT Hanbosee 00I1e HHHOBAIIMOHHbIE
TEXHOJIOTUH YIIPABJICHUS COLMAIIbHOMN cdepoii?

83.[lpunymaiite  peanbHbId  NpPUMEpP  MPOUECCHOW  HWHHOBAllMU B
colrabHOM paboTe.

84.IIpuBeaure peabHbBIN IIPUMED BHEAPEHUS ayTCOPCUHIa B
COI[MATILHOM YUPEKICHUH.

IIpakTH4eckue 3aJaHUs IJI51 CAMOCTOSITEJIbHON PadoThI

1. KonmuecTBo BUJIOB, oTpacien " MOJCUCTEM MEHEIKMEHTA
MHOroo0OpasHo. He Bce HampaBieHUs MEHEIKMEHTA MPUMEHSIIOTCS TOJBKO
I pykoBoacTBa B opranuzauusx. Eme II. [pykep mnucai o BaXHOCTH
NOBBIILIEHUA S()PEKTUBHOCTH YIpPABJICHHUS HA YpPOBHE OTAEIBHOTO YEJIOBEKa.
Ectp pgaxe 1enble HanpaBiI€HUS  MEHEIKMEHTa, CKOHUEHTPUPOBAHHBIC
HAa yNOpaBJIGHUH COOOM, Takue Kak «TaWM-MEHEHKMEHT»  (yIpaBiieHHE
JUYHBIM BpemeHeM). Hcmonw3ys nuTepaTrypy W HHGOPMAIMIO U3 CETU
NuTepHer, Hanumure scce - pasMbIIUIEHUE Ha Temy «Hyowcnvl au 3Hanus no
MeHeOdHCMeHm) 0ObIYHOMY 4eN08EK) 8 NOBCEOHEBHOU HCUSHU? ».

2. Ucnonb3ys JIATEPATYPY 151 nH(OPMAITMOHHBIE pecypchl,
MOATOTOBBTE YCTHBIM HAYYHbIU OO0KIAO JJIMHOW 5-7 MHUHYT 00 OCOOEHHOCTAX
yIpaBiieHUusl 710 TpombinuieHHoW peBomonuu (1o XVIII Beka), Hampumep,
«MeHeKMEHT B CpeIHEBEKOBbE» WM «MeHemkMeHnT B [lpeBHeM Erunre»
U T.[I.

3. Ucnonp3yst  nuarepatypy, ceTtb MHTepHeT u©  mOpoude  JOCTYIHBIE
BaM PECypChl, BO3bMHUTE JII00O€ YUYpEXKIECHHUE COIMAIbHOW paboOThl B



BallleM PETHOHE M IIOATOTOBBTE IO HEMY YCTHBIA HaYuHblll OOKAIAO JJIHHOU
5-7 MUHYT, KOTOpPBIM BKJIKOYAE€T OTBEThl HA CIEAYIOIME BONPOCHL: YTo
MpEeACTaBISIET cO0OM NaHHasg opraHu3anusa? B oOmmx yeprax Kakue y 3TOH
OpraHu3aldd: UeNH, 3aJadd, CcTpykrypa? Kakue HCnoiap3yeT TEeXHOJIOTHH
couraibHOM padoThl? CKOMIBKO Jtoiel padoraer?

4. Mcnonp3ys  JIMYHBI  OIBIT, OMUIIUTE  peaIbHBIMU npuMepamMu
U3 OKA3HM KaXIpli M3 BUJIOB Nperpaj, BO3HUKAOIIMX B  Ipolecce
MEXJIMYHOCTHOM KOMMYHHKAIUH.

5. Ucnonb3yss ~ ompocHuk  A.JL KypaneBa  «/luarHoctuka  cTHiIEH
pykoBonactBay ([Ipunoxenue 1), OTBeTbTE Ha BONPOCHL, MPEACTaBUB, Kak,
HAa Ball B3MUIsLA, TOBedN Obl ce0d B KaXJIOW TNPENICTABICHHON CHUTyalluu
UJCAIbHBIA pYyKOBOAWTENb. Vcnonb3yss KIHOY K ONPOCHUKY, ONPEIEIUTE
CBOIO CKJIOHHOCTb K CTHJISIM YIIPaBJICHUS.

6. [Ilpexxne uyem  HayaTh  yOpaBisTh  JPYTUMH,  CIEAYE€T  HAYYUTHCS
yOpaBIsATh  COOOW. A KayeCcTBEHHOE  YIpPaBIEHHE  HEBO3MOXHO  0e3
MIpeABaAPUTEILHOTO IUTAHUPOBAHMS. Ucnonb3ys HIKETIPUBEACHHBIN
mabnon (tabn. 3), cocraBpbTe€ COOCTBEHHBIM nIaH camopazsumus Ha
Onuxcatiwue 12 mecayes, BKIIOYAIONIMN JOCTHXKEHUE IEJIed Ha CIEIYIOLIUX
YPOBHSX: ¢uzuyeckuti (HampuMmep, AOCTHYHL OIPEIEICHHOrO0 pexXuma JHs/
pekuMa  NUTAHUSA/3aHATBCS  ONPEACJIEHHBIM  BHUJIOM  CHOPTa/M30aBUTHCS
OT BpEAHOW NPHUBBIUKK U T.JA.), COYUATbHO-IMOYUOHATbHBI (HATIPUMED,
HAy4YUTbCAd  JAAUTh C  ONU3KUMU/OCBOUTH  NyONWYHBIE  BBICTYIUICHHUS/
chopMHpOBaTh COOCTBEHHBIH HMMUK/HAYYUTHCS COCTaBIATH PE3OME  JUIS
yCcTpoiicTBa Ha pabOTy/OCBOUTH METOABI ICUXOJOTMYECKOr0 BO3JEUCTBUSA
Ha JoAed W T.JA.), UHMeNLleKmyanvheli (HampuMep, HadaTb U3y4aTh
HOBBIM  SI3BIK/HAYYUTHCA  WUrPaTh B BOCTOYHYIO HIPY  «TO»/TIOBBICUTH
KOMIBIOTEPHYIO TI'PaMOTHOCTH/TIPOWTH  KypChl — TOBBIIICHUS  KBaJU(pUKALUU
U T.J.) U Oyxoeuvlii (HAOpUMEP, HAYUYUTHCS OOPOTHCS C COOCTBEHHBIMU
3aBUCTBIO WM  JICHBIO/HAYYUTHCA  IPAKTUKE  «OCO3HAHHOCTW»/TIEPECTATh
MOCTOSSHHO ~ CIUIETHUYaTh 00  OKPY>KaIOIIMX/OCBOUTh TEXHUKH  OBICTPOTrO
CaMOYCIIOKOEHUS C MOMOIILBIO JbIXaHUS/HAYYUTbCS ~ J1aBaTh cebe
YCTAaHOBKM C TMIOMOIIbIO caMorumHo3a W T.4.). Kaxngas 1enp B IUIaHe
JIOJKHA OBITh peaJlbHO JOCTHKUMOM B  0003pUMBbIE CPOKM U HMETh
YeTKUA CHoco0 JOCTIKEHUsS (Hampumep, «3anucamscsi 6 CHOPMUGHbBLU
KIyoy WIA «Npotumu 8UOeoKypcy WIN «npooeiamv YUK — YIPAXCHEeHUl,
cooepocaujuxcs 6 KHuce X» WIH «83Mb yuacmue 8 mpeHuHee Y» W T.J.).
Uucno wenme Ha KaXJIOM YPOBHE IMPOM3BOJIBHO, HO B CyMME TOJOBOU
IUIaH JOJDKEH CcoJepKarb He MeHee 12 nened nmnsg poctuxkeHus. OTMETbTeE
Ui ce0s, KaKue W3 MOCTaBJIEHHBIX LEJIEH NpsIMO IMOMOTYT BaM pa3BUTh B ceOe
KauecTBa  pPYKOBOAMTENA, a  KakM€ -  KOCBEHHO  IOCHOCOOCTBYIOT
JUYHOCTHOMY  pocTy. HauHute [OCTHKEHME KaXKIOro INyHKTa IIJIaHa
U peryjsipHO TpOBepsAlTe mporpecc ero BbimonHeHus. s  ynoOcTBa
1[€JecO00pa3HO MOBECUTh paclieyaTaHHbIM IUIAH HA CTEHE WIM YCTAHOBHTH
ero Ha paboueM MecTe, pEryJsSIpHO Jenas TIOMETKM U HchpaBieHus. B
npouecce pabOThl  JOMYCKAlOTCA  ONpENeNICHHbIE  KOPPEKTUPOBKU  IUIaHa



B CBiA3HM C HN3MCHCHHCM O6CTOHTCJ’IBCTB, 9TO HOPMAJIbHAA IIPAKTHKAa MW TJIA
IUIAaHUPOBAHUA B OpraHu3alusiax.

['ooBoOM M1aH caMOpa3BUTHS CTYACHTA

Henu L[O(égl(/)lgl?e@}[ BbII(I/OI}IOI{ceHI/I OTMETKA 0
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7. Ucnone3yss ~ nureparypy 1o TeMeé M HWH(OPMALMOHHBIE  PECYpCHI
cetu IHTepHeT, HamumuTe Jcce Ha TeMy «/lenecupoganue NOIHOMOYUU:
noiv3a uau 6ped?’», B KOTOPOM apryMEHTUPOBAHHO HANMIIHATE, B KaKHUX
cly4yasix CIeIyeT MW KOIJla He CleayeT JeJIeTMpoBaThb  IOJHOMOYHS
MOTYMHEHHBIM.

8. Ucnonb3yss  umH(popmManumoHHble  pecypchl  ceth  WuTepHer,  Hailnurte
JOJKHOCTHBIE MHCTPYKLMH  «COYUATbHO20 pAODOMHUKA» W «cneyuaiucma
no coyuanvHou pabomey. llpoaHamu3upyiiTe HX Ha NOpPEeIMET pa3Iuduil B
00sI3aHHOCTSIX U TpeOboBaHMUSIX K AOKHOCTH. Kakas w3 poipkHocTel Oosee
CBsI3aHa C MPOIECCaMU YNPABIICHUS U OpraHU3alMi COLUAIBLHON paboThI?

9. Ucionb3yss  nuTeparypy 1o TemMe W UHOOPMAIMOHHBIE  PECYPCHI
B cetu VIHTEepHET, MOArOTOBBTE  KOMIIBIOTEPHYIO  npeseHmayuio 0
HaIlpaBJICHUAX YIIyYIIECHHS yCIIOBUI YIPABJIEHYECKOIO TpyZaa B
COLIMAIBHBIX  YUPEKIACHUIX U COIPOBOJMTE MIOKa3 IIpEe3eHTalNN
HayunbiM  Ookaadom. IlpeseHTanuss MOXKET OBITh TOCBAILIECHA OOHOU U3
TakuxX MpoOJieM, Kak: YIyYIIEHHE CAHUTAPHO-TUTUEHUYECKUX  YCIOBUU
YOpaBJIEHYECKOro TpyaAa (TpeOoBaHMs K paboyeMy MecCTy), YJIydlleHue
ACTETUYECKUX  YCIOBUM  (XYJOKECTBEHHOE  O(OPMIICHHE  YUPEKIEHUs),
VIyYIIEHHE  [CHUXOJIOTMUYECKMX  YCIOBUHA  (COLMATbHO-TICUXOJIOTHYECKOTO
KJiuMmata), (U3MOJIOTHYECKUX YCIOBUM («TUTMEHAa YMCTBEHHOIO TpYla»),
OpraHU3alMOHHO-TEXHUYECKHUX YCIIOBHI (TexHHUYECKOe OCHAIlIEHHE
paboyero Mecra OprreXHUKON U KOMIBbIOTEPaMHu ).

10. O0HuUM u3 camulx NONYJIAPHBIX Memooos npenooasanus



MeHeOddcMeHma 6 3aNaoHbIX 8Y3axX AGIAEeMmcs Memoo pa3oopa cumyayull
(memoo keticoe unu «caze-3llliy»). Ilpoananuzupyiime credyrowuii Keuc:
K pykoBoguTento KOHCTPYKTOPCKOTO —OT/Aelia 3aBoja MPHUILET  TOJIBKO
YTO HAHATBIA MOJOJOW WHXXEHEpP C BOMNPOCOM, IOYEMYy €ro 3apaboTHas
mjaTta OTJIWYaeTCs OT 3apIiuiaThl JIPYroro HWHXKEHepa, eciu ux pabota
onuHakoBa?  PykoBoguTenb ~ OTBETWJ, UYTO BCE  CHPaBEJIUBO,  BEJb
3apiuiatTa  OTJM4YaeTcss W OyJeT OTiuyaThes, T.K. Ha UX 3aBOJIe €CTh
Joruiata 3a BeICyry Jier. Kopode roBopsi, uem Joiblle paboTaelib, TeM
Oonpmie mnpubaBka K 3apruiate. Moyojgol HWHXXEHep OTBETWJ, YTO 3TO
HECIIPAaBEJIMBO, BEeIb Kakas pa3HUIA, CKOJIBKO COTPYIHUK paboTaer,
BaAXXEH pe3yabTaT. A TIOKa3aTead Yy HUX CO CTapbiIM  HHXXEHEPOM
onuHakoBble. Ilocne 3Toro MonomoW COTpyIHUK yBouwics. Kmo npas 6 smoii
cumyayuu, HAYarbHUK Uil MON00OU cheyuanucm? Apeymenmupyime c8oll
omeem ¢ Y4emom HNOJYYEHHbIX 3HAHUU O MOMUGaAyuu U CMUMYIUPOBAHUU
NepCcoHaNa 8 yupenCOeHUsIx.

11.cnions3ys auTEpaTypy u MH(pOpPMAIIMOHHBIE pecypchl,
MOATOTOBBTE YCTHBIA HAYuHbl OOKIAO JJIWHOM 5-7 MHHYT O KpHUTEpHUAX
3QPEeKTUBHOCTH M METOJAaX MX OIEHKU B KOHKPETHOM  YUYPEXKICHUU
COLIMAIBHOM pPabOThl (3TO MOKET OBITh LIEHTP COIMAIBHOIO OOCITYKUBAaHUS
WIM IEHTP COIMaJIbHOM peabwiuTanuu W T.1.). JoKimam J0DKeH BKIIIOYATH
B ce0s OTBEThl Ha CJEAYIOIIME BOMPOCh: YeM 3aHUMAaeTCs yupexaeHue?
Kakue mnokazatenu 5>¢PGeKTUBHOCTH pPAOOThl  YUPEKIEHUS HCIOIB3YIOTCS?
Kakue meronpl mpUMEHSIOTCS IS OLEHKU ATUX TNokaszareneil? Ha npumepe

[HCO: nmnokazatenb  AG(PEKTUBHOCTH -  YPOBeHb  YO081€MEOPEeHHOCU
KIUEHMO8  OeUCMBUAMU  NO  PEUeHUr0  COYUANbHbIX  npobaeM  ux
JHCUBHEOeAMENbHOCY, METOJ] €ro OLIGHKH - Omcymcmeue 3aseieHutl U
arcanod na pabomy L[CO.

12.Vcnione3ys  snmTepaTypy H  pecypchl ceTh  VHTEepHET, MOATOTOBBLTE
pechepam, MOCBSICHHBIT ~ OAHOM W3  WHHOBAIlMOHHBIX  TEXHOJOTHH

yrpaBiieHusl. TexHoJiorusi He 00s3aTeNbHO JOJDKHA OBITh  CBsSI3aHa €
coIMajbHOM paboToi, HO [OJDKHA TMPEJACTaBJISITh WMHHOBAIMIO HMEHHO B
MeHekMeHTe.  Hampumep, «KOYYHMHI» -  HHHOBAllMOHHAS  TEXHOJOTHS
yIOpaBJICHUS  NEPCOHAIIOM,  «AYTCOPCHHI» -  TaKkKe  HWHHOBAI[MOHHBIA
TEXHOJIOTHS yImpaBiieHHs. B To ke BpemMs couualbHas peaduIMTaIun
nyTeM WrpoTepanuyd - WHHOBAIIMOHHAS TEXHOJOTHS COLMAIIBHOW pPaboTHI,
HO HE TEXHOJIOTHSI YIIPABJIEHUS COIIMAIIBHON PabOTOM.

2.2. OueHoYHbIE CPEACTBA VISl POMEKYTOUYHOM aTTeCcTAlNHu (3a4eT)
1. IlonsATHs «ynpaBICHUEY», KMEHEIKMEHT.
2. Iloaxoapl K MOHUMAHUIO CYIIHOCTH yIIPABIICHUS.
3. DyHKUUH YNPABJICHHUS.
4. Hcrtopus cTaHOBJIEHUSI MEHEI)KMEHTA.
5. OCHOBHBIE LIKOJIBI YIIPABJIEHUS B COBPEMEHHOW HAYyKe.
6. Teopus opraHuzanuu B CHCTEME HAYYHBIX 3HAHUH.
7. BHYTpeHHSS U BHEUIHAS Cpella OpraHU3alllH.



8. Twurmbl opraHu3anOHHBIX CTPYKTYP B COIIMAIBHON paboTe.

9. 3HaueHue MHPOPMAIMH B YIIPABIEHYECKOM IPOLIECCE.

10. Buapl KOMMyHUKaui B yIIPaBICHHUH.

11. DTanbel KOMMYHHKAalHOHHOIO MpoLecca.

12. YIIpaBJIEHUYECKOE PEIICHUE U €70 MECTO B KOMMYHHKAITMOHHOM
Ipo1ecce.

13. @opmbl BIacT U BIUgHUA. OCHOBHBIC OHSTHS.

14. CTunm ynpaBiieHUsI.

15. JINYHOCTHBIE KayeCcTBa PYKOBOIUTEIS.

16. DopMupOBaHUE JUACPCTBA B PA3BUTUU JIUYHOCTU PYKOBOIUTEIIS.

17. [lonsiTHE «aAMUHUCTPUPOBAHUE» B KOHTEKCTE YIIPABJICHUS.

18. ATMUHUCTpPATUBHBIE METO/IBI B COLIUATBHBIX CITY>K0aX.

19. AI[MI/IHI/ICTpaTI/IBHBIe ITOJTHOMOYHS.

20. [TogroroBka u ohopMIICHHE TOKYMEHTOB B COIIMAILHBIX
YUPEIKIACHUIX.

21. Knaccugukanus 10KyMEHTOB B COUMATbHBIX YUPEKICHUSIX.

22. Opranu3zanus padoThl ¢ JOKYMEHTAMH B COLIMATIbHBIX
YUPEIKIACHUIX.

23. IloHaTue «opranusanus Tpy1a» B COUUAIBHBIX YUYPEKICHUAX.

24. Ponp pyKOBOAUTENS B CUCTEME YIIPABIICHUSI OXPaHOU Tpyda
OpraHM3aluH.

25. Ilepconan COILIMAJILHOM CITYOBbI: OIpe/IeNIeHNE U XapaKTepUCTHKA.

26. Tumbl CTPYKTYp MepcoHaa COUaIbHBIX CIYKO.

27. OnepatuBHas U cTpaTeruyeckas padbora ¢ IepcoHaIoM B
COLIMAIbHBIX YUPEIKIACHUIX.

28. [TonsTus «CTUMYJD), KMOTHUBY», «CTUMYJIMPOBAHUEY», «KMOTHUBALIAI.
MeTtoabl CTUMYIUPOBAHUS TPYAA B COLIMATBHBIX
YUPEIKIACHUIX.

29. [ToaroTroBKa ynpaBieHYECKUX KaJAPOB B CUCTEME YIIPABJICHUS
IIEPCOHAJIOM.

30. [Tonstus «3PexTUuBHOCTHY, «3(h(PEKTUBHOCTDH YIPABICHUSD)
U UX COJEpIKaHHE.

31. Kputepuu u nokasarenu 3(PeKTUBHOCTH yNPaBICHUS.

32. [lytu noBeimenus 3pPEeKTUBHOCTU YIPABJICHUS B COLIMATIBHBIX
YUIPEIKIACHUIX.

33. MecTo MHHOBAallMOHHOTO MEHEKMEHTA B TEOPUU U ITPAKTUKE
yIpaBJICHUS.

34. IHHOBAITMOHHBIC TEXHOJIOTHUHN YIPABJICHHS B COIMAIILHOM cdepe.



