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1. HACITIOPT ®OHJIA ONEHOYHbIX CPEJACTB

1.1. Ilepeyenb kKommereHuU#, GopMUPYEeMBIX B IpoLecce OCBOCHHSA
OCHOBHOI1 00pa30BaTe/IbLHON NNPOrPaMMBbI

[Iponiecc OCBOEHHMsI AUCUUILIMHBI HAIPABJIEH HA OBJIAJCHUE CIICIYIOLINMHA
KOMITETEHUUSAMM:
[IK-5 — cnocoben k opraHuzaluu paziuyHbIX (OpM MeponpusTuil B cdepe
MOJIOACKHOU TTOJIUTHUKU;
OIIK-4—  cnocobeH K  OCYLIECTBICHUIO  BHYTPUBEJOMCTBEHHOTO U
MEXBEIOMCTBEHHOI'O  B3aUMOJCHCTBUS 111 3(QQPEKTUBHOTO  pELICHUS
npodeccroHaIbHBIX 3a/1a4 B chepe MOJIOACKHON TOJIUTUKH.

1.2. Dranbl ¢popmMupoBaHMsS KOMIIETEHUHMH M CPeJACTBA OLEHUBAHMS

YPOBHSI X ¢(pOPMHPOBAHHOCTH

Jrtanbl popMupoBanus komnerenuuii | Komnerenunu KoOHTpPO/ILHO-011eHOYHbIE
cpeacTa / cnnocod
OlleHMBAHUS
Tema 1. Cucrema conMaJIbHOM 3aIlUTEI 1K-5 YCTHBIN 0mpoc
HaceJIeHHsI Kak 0OBEKT MPOEKTUPOBAHUS
Tema 4. PaspaGoTka commanbaoro | OIIK-4 BrinosiHeHNE TPaKTUUECKUX
(MONOAEKHOTO)  TPOEKTa B paMKax HK-5 3alaHuu
(YHKIMOHUPOBAHUSI CHUCTEMBI COIMAIbHOM
3aIUTHI
OIIK—4 3auer
HUrtorosas arrecranus K- 5

1.3. Onucanue nokasaresei GopMHUPOBAHUSA KOMIIETEHIHI

Koxa komnerennumn IlianupyemMble pe3yabTaThbl 00y4eHus1 (M0Ka3aTen)

OIIK—4 3HaTh: OCOBEHHOCTM MOJOAEXWN KaK COLUMANbHOW rpynnbl,
nprMemMbl B3aMOAENCTBUS C AAHHOW KaTeropume;

yMeTh: OPUEHTMPOBATbCA Ha pPasBUTUE WNHHOBALMOHHbIX
couMasibHbIX NPOEKTOB;

BJIAleTh: HABbIKaMW CTPYKTypu3auMn npoekTa N YyMeHueMm
Koonepauumn B paboTe C Konneramu.

IIK-5 3HaTh:  COBPEMEHHBIE  METOJOJIOTMM  YIPAaBICHHUS  IPOEKTOM;
ONpEACNICHUs] U IOHATUS IIPOEKTOB, NMPOrpPaMM M HMX KOHTEKCTa, Kak
OOBEKTOB  YIPABICHMSA; OINpPENEICHUS H TOHATHS O CyOBeKTax
YIOPaBIEHUS M MCIOJIb3yEMOIO HMMH HHCTPYMEHTAapus; IPOLECCHl U
WHCTPYMEHTBHI YIPABJICHUS PAa3TMUHBIMU (PYHKIIMOHAIBHBIMUA OOJIACTIMH
IIPOEKTA;

yMeTh: ONpPEIeIATh e, MPEAMETHYI0 00JacTh U CTPYKTYPY IPOCKTa;
COCTaBIIAITh  OPraHU3ALMOHHO-TEXHOJIOTMYECKYI0  MOJENb  IPOEKTa;
(opMHpOBATH OCHOBHBIE pa3felibl IJIaHa MPOEKTA; OCYLIECTBISTDH
KOHTPOJIb ¥ pPEryJMpOBaHUE XOJa BBINOJHEHUS IPOEKTa IO €ro
OCHOBHBIM ITapaMeTpam;

B/lafleTb: METOAAMM YIPABIEHUS NPOEKTaAMHU; CaMOCTOSTEIBHOIO
BbIOOpa M TIPUMEHEHHsS METOAOB  YIpPaBJIEHHs IMPOEKTaMH  JUIs




| BBINOJHEHUS ITPOLIECCOB MPOEKTA.

1.4. Kpurepuu
(popmupoBanus

OIECHUBAHUSI KOMIIETEHIMI Ha PAa3HbIX

Tanmax HMx

Kpurtepuu oneHnBaHusi y4eOHbIX JOCTHKEHH CTY/I€HTOB

04HO# hopMBbI 00YUeHUS

Buj Ttekyuieii yae6Hoi padoThl

KoaunuecTBOo 0aJ10B

7 cemecTp

PaboTa Ha ceMMHApPCKUX 3aHATHUIX 40
Pa3paboTka mpoekrta 10
CamocrosiTenpHas padbora 10
3auer 40
Hroro 3a cemecTp: 100

Kpurtepuu oueHnBaHus Y4eOHbIX J1O0CTHKEHHH CTYACHTOB

3204HOI GopmMbl 00yUeHHSI

Bua rekyuieit yaeOHoil padoThI

KoaunuecTBo 0a710B

12 TpumecTp

PaboTa Ha ceMHMHAPCKUX 3aHATHIX 20
Pa3paboTka nmpoekra 15
CamocrosiTenpHas paboTa 25
3auer 40
Hroro 3a cemecTp: 100

HakonureabHaa cucreMa oneHuBanug no 100-0aaanHoi HIKage

Yerpipexoair-
JIbHasl cHCTeMa
OLICHUBAHMS
IK3aMeHa

100-
oaILHAaN
HIKAJIA

BykBennas mkaJna, coorsercrayromasi 100-
0aJUIbHOM LIKAJIe

CucremMa
OICHUBaAHUA
3adera

OTJIIMYHO

90-100

A — OTJINYHO — TEOPETUIECKOE COMICPIKAHNE Kypca
OCBOCHO TOJTHOCTHIO, 0€3 Mpo0OesioB; HEOOX0IUMbIE
MPAKTHYECKUE HABBIKU Pa0OTHI C OCBOCHHBIM
MaTepraioM c(hOPMHUPOBAHBI; BCE
MpeyCMOTPEHHBIE POTrpaMMOi 00ydeHus
yaeOHBIC 3aJJaHUS BBITOJIHEHBI, KAUECTBO HX
BBITTOJTHEHHS OLICHEHO YUCJIOM 0aJlJIOB, OJIM3KUM K
MaKCHMaJIbHOMY

Xopomo

83-89

B — oueHb XOPOIIO — TEOPETUUECKOE COAEPKAHNE
Kypca OCBOCHO MOJTHOCTHIO, Oe3 MpoOeos;
HE0OXO0IMMbIE TIPAKTUYECKHE HABBIKU PaOOTHI C
OCBOCHHBIM MaTEPHAIOM B OCHOBHOM
c(OpPMHPOBAHBI; BCE MPEAYCMOTPEHHBIE
porpaMMoii 00ydeHuns: yueOHbIe 3a1aHus
BBITTOJIHEHBI, KAUECTBO BBIMOJIHEHHUS OOJIBIIUHCTBA
13 HUX OLIEHEHO YHCIIOM 0auIoB, OJIM3KUM

K MaKCUMaJIbHOMY

Xoporio

75-82

C- X0poHmo — TEOPETUICCKOC COACPIKAHNEC KypCa
OCBOCHO IMOJTHOCTBIO; HCKOTOPBIC IMMPAKTHUICCKUC

HaBBIKH pa6OTI>I C OCBOCHHBIM MAaTCPHAJIOM

3aureHo




c(hOpMHUPOBAHBI HEIOCTATOYHO; BCE
MpelyCMOTPEHHbIE POTrpaMMoii 00ydYeHUs
y4eOHBIC 3a/IaHUS BHITIOJTHEHBI, KAY€CTBO
BBITIOJTHEHHS] HU OTHOTO M3 HUX HE OLIEHEHO
MUHUMAJIBHBIM YHCIOM 0allIIOB, HEKOTOPHIE BUIBI
3aJ]laHU} BBIIIOJIHEHBI C OIKUOKaMU

YnosnerBo-
PHUTEIBHO

63-74

D — yn0BieTBOPUTEIBHO — TEOPETUYECKOE
CoJIep)KaHUE TUCIUILTUHBI OCBOCHO YaCTUYHO, HO
npo0esbl He HOCAT CYIIECTBEHHOT'O XapaKTepa;
HEOOXO0IMMBbIC TIPAKTUYECKUE HABBIKU PaOOTHI

C OCBOEGHHBIM MaTe€pHajIoM B OCHOBHOM
c(hOopMHUPOBAHBI; OOJBITUHCTBO
MPEIYCMOTPEHHBIX MPOTPaMMON 00yUYeHHUS
y4eOHBIX 3aJ]aHU BBIIIOIHEHO, HEKOTOPHIC

13 BBINOJHEHHBIX 33J[aHUH, COIEPIKAT OMIUOKU

Y nosneTBo-
PHUTEIBHO

50-62

E — nocpencTBeHHO — TEOPETUYECKOE
coJiep’KaHue Kypca OCBOEHO YaCTHYHO;
HEKOTOpbIE MPAKTHUECKHE HABBIKU PaOOTHI

He c(hopMUpOBaHBI, MHOTHE TIPEyCMOTPEHHBIE
MporpaMMoii 00yueHus yueOHbIe 3a/1aHus

HE BBINOJIHEHBI JIN0O Ka4yeCTBO BBIIIOJHEHUS
HEKOTOPBIX M3 HUX OLIEHEHO YMCJIOM 0aJlioB,
OJM3KUM K MHHUMAJIBHOMY

Heynosnerso-
PHUTEIBHO

21-49

FX — HEyIOBJIETBOPUTEIHLHO — TEOPETUIECKOE
COZIep)KaHKe Kypca OCBOCHO YaCTUYHO;
HEOOXOAMMBIE TPAKTUIECKUE HABBIKUA PaOOTHI
HE COPMUPOBAHKI; OOJIBITUHCTBO
peyCMOTPEHHBIX IPOrPaMMOil 00yUeHHUs
y4eOHBIX 33JJaHUI HE BBITIOJIHEHO JTH00 KaueCTBO
UX BBITIOJIHEHHS OLIEHEHO YHCIIOM 0aJlIoB,
OJM3KUM K MHHAMAJIBHOMY; TIPH
JIOTIOJIHUTEIIBHOM CaMOCTOSTENILHON paboTe Hal
MaTepHaioM Kypca BO3MOYKHO MOBBIIIICHHE
Ka4eCTBA BBIMOJHEHUsI yUeOHBIX 3aaHuUi

Heynosnerso-
PUTEIBHO

0-20

F — HeyioBiieTBOpUTEIBHO — TEOPETUUECKOE
coJiepKaHue Kypca He OCBOCHO; HEOOXOMMbIe
MPaKTUYECKHE HABBIKK PAOOTHI

He c()OPMUPOBAHBI; BCE BHITIOTHEHHBIC yUEOHbBIE
3aJIaHusl COJIEPKAT rPyObIe OTUOKH,
JIOTIOTHUTEJIbHAS CAMOCTOSITeTIbHAs paboTa Hajl
MaTepuaioM Kypca He IPHUBEACT K KaKOMY-THO0
3HAYUMOMY HOBBIILICHUIO KAYECTBA BHITTOJIHEHUS
y4eOHBIX 3aJaHUI

He 3auteno

2. KOHTPOJIBHO-OLIEHOYHBIE CPEACTBA

KoHTposbHbIe BONPOCHI /11l IPOBEeHNsI TEKYIEro KOHTPOJIs

1.Kakue BaxkHble crienupuyecKre XapakTepUCTUKU MPUCYIIN JTOO0OMY MTPOEKTY?
2. YeM oTn4aeTcsi MPOEKTHOE YIIPaBIECHUE OT TPAAUIIMOHHOTO MEHEI)KMEHTA?




3. [lepeuncnure NPUHLKUIIBL, KAKUMH HEOOXOIUMO PYKOBOJCTBOBATHCS MPU
pa3paboTKe METOJIOB U CTAHAAPTOB YIPABICHUS POCKTAMHU.

4. Kak ompenenutrs 3peinocTh OpPraHU3alvy 10 OTHOUIEHHIO K YHNPABJICHHIO
IIpOEKTaMu?

5. Tlouemy K ymnpaBiI€HHIO MPOEKTAMH IPUMEHHMM CHCTEMHBIM NOAXOJ, a CaM
MIPOEKT MOKHO PacCMaTPUBATh KaK CIOKHYIO CUCTEMY?

6. B yeM 3akioyaeTcs Ba)KHOCTh MPABUIIBHOM IOCTAHOBKM ILIeJIeW MpoekTa’?
KakuM kpuTepusiMm 3TH 1eJId JOJKHBI OTBEYaTh?

7. Ilepeuncnure BHEMIHKUE (DAKTOPBI, OKA3bIBAIOIINE BIUSHUE HA MTPOEKT.

8. Ilepeunicnute PyHKINU, KOTOPBIE BBIMOIHIOT YYACTHUKH NPOEKTA HAa Pa3HBIX
CTausAX €ro U3HeHHoro nukia. Kak MeHstoTcss QyHKUMHM B 3aBUCUMOCTH OT
(a3l mpoekTa?

9. O6bscHUTE, TOYEMY BaXKHO JOOMBATHCS COTIIACOBAHUS MHTEPECOB BCEX
YYaCTHUKOB IIPOEKTA.

10. Micxons n3 KakuxX KpUTEPUEB MOKHO BBIIEIATH (Pa3bl dKUZHEHHOTO LIHUKIIA
poeKTa?

11. IlepeuncnuTe OCHOBHbIE KPUTEPUH KIaCCU(PUKALIMKI POEKTOB, 3HAYUMBIE JJI51
HDKOHOMHCTA U MEHEKEPA.

12. Yro Takoe mera-npoekTol? [IprBeauTe n3BECTHBIE BAM IPUMEPHI.

13. Yto Takoe MHHOBAIMOHHBIE TPOEKTHI?

14. HazoBure (pakTOpbl, KOTOPHIE BBI3BIBAIOT MOSIBJICHUE ITPOEKTOB.

15. OOBsicHUTE, KAK COOTHOCATCSI MEX]Ty COOOH yIpaBiIeHUE IPOEKTaMU U
YIPaBJICHUE U3MEHEHUAMU?

16. TlosicHuTE CYTh MMPOEKTHOTO MOX0/1a K OpraHu3aIiiy ousHeca.

17. Yto noikHA yYUTHIBATh SKOHOMUYECKAS] MOJIEIIb MMPOEKTA?

18. Uto Takoe X03iCTBEHHBIN JOTOBOP U KaKWe TPYIIIHI IOTOBOPOB B cdepe
MpEeANPUHUMATENBCTBA BBl 3HAETE?

19. Pacckaxute 00 OCHOBHBIX YCIOBHUSX JIOrOBOpa O BBIIOJHEHHH HAy4YHO-
MCCJIEI0BATENbCKUX U ONBITHO-KOHCTPYKTOPCKUX paloT.

20. YeM oTiIMUarOTCs MEX1y OO0 T10roBOpPhl KOMMEPUYECKONH KOHLIECCUU U
(bpanyvaiizunra?

[lepeuriciure N3BECTHBIE BAM MHIMKATOPHI YCIIEUTHOCTH peaIn3alliy MPOeKTa.

21. B yem paznuiia mexay dpdextom u 3¢ HEKTUBHOCTHIO MPOEKTA, KaK 3TH
HOHSITHS CBSI3aHbI APYT C IPYrom?

22. [lepeuncnure OCHOBHBIC BUJIbI 9PPEKTUBHOCTH MPOCKTA.

23. Kakue MeTo/1bl OIIEHKH IKOHOMHYECKOU (P PEKTUBHOCTH MPOEKTA BbI 3HACTE?
24. B yeM COCTOUT Ba)KHOCTh MPABWIBHON KJIACCU(DHUKAIIUN PUCKOB TIPH
yIpaBJI€HUH NPOEKTaMu?

25. KakuM 00pa3oM OCyILIECTBISETCS YIPABICHUE POEKTHBIMU pUCKaMU ?
[lepeuriciiiTe OCHOBHBIE ATAlbl YIIPABICHUS PUCKAMU.

26. Kakue MeToabl KOJIMYECTBEHHOM OLIEHKH MPOEKTHBIX pUCKOB BbI 3HaeTe?

27. llepeuncnure, Kakue 3aJa4 PELIAECT INIAHUPOBAHUE ITPOEKTA.

28. [lepeuncnure, kKakue 3TaIbl BKIOYAET B Ce0s CTaHAapTHAs MPOIEaypa
TUTAHUPOBAHMUS.

29. Ha ocHOBe KakuxX KpUTEpHSIX IPOBOAUTCS pa30MEHNE IPOEKTa Ha 3a1a4u U



makeTsl padboT?

30. Ilepeuncnute, Kakue PYHKIMH BBHITOTHSIOT B IUIAHUPOBAHUU MTPOEKTA CETEBOE,
KaJICHJApHOE MJIaHUPOBAHHME.

31. Kakne Buapl pe3epBOB MOXKHO ONPENEIATH IPU INIAHUPOBAHUM IIPOEKTa?

32. KakuMu METOJIaMu MOXHO OINPEIEIUTh JJIMTEIBHOCTh ONEpaldii MPOeKTa?

33. C noMoI1bl0 KaKUX METOJ0B MOKHO OLIEHUTH CTOMMOCTb MTPOEKTHBIX PadbOT?
34. Kaky1o poib urpaet O/ KeT B IJITAHUPOBAHUH MPOEKTA U YIPABICHUH UM?

35. Kak opranusyercs puHaHCUpOBaHHUE MPOEKTa?

Bomnpocs! k 3auéry
. UTO Takoe ImpOEKT.
. UTO Takoe ynpaBiIeHUE TPOCKTAMH.
. HazHaueHnue crannapToB ynpaBiIeHHs] TPOEKTAMHU
. HazoBute ncrounnku pruHaHCUpPOBaHUS MPOEKTA
. Kakyro ponp urparoT KOHTpOJIb 1 MOHUTOPHHT B pEAJIU3ALUN ITPOEKTA
. B ueM 3axmirouaeTcs posib (asbl 3aKphITUS TPOEKTA
. Kakue BHIbI KOHTPOJISI Ka4eCcTBA IPUMEHSIOTCS B YIIPaBICHUHU POEKTaMU?
. Kakue 3aiaum pemraer miiaHupoBaHHe MPOEKTA.
. HazoBuTE MOCTOMHCTBA M HETOCTATKH LIEHOOOPA30BaHUS B Pa3HbIX THUMAaX
KOHTPaKTOB.
10. Kakue npoueaypbl Hy’KHO BBIIOJIHUTh, YTOOBI 3aKPbITh KOHTPAKTHI IPOEKTA?
11. Kak cBsi3aHbl ynpaBlIeHUE KQUECTBOM U YIIPABICHUE MTPOEKTAMHU?
12. Kakyro poib UrparoT JOrOBOPHBIE OTHOLLIEHHUS B YIIPABICHUU ITPOCKTAMMU?
13. 13 kakux pa3ziesioB COCTOMUT IJIaH YIIPABJIEHUS KA4€CTBOM MPOEKTa?
14. Kak mimaHupyrOTCS 3aTpaThl HA KAYECTBO B YIPABIECHUU IPOEKTAMU?
15. KT0 momkeH ocymecTBISATh MOHUTOPHUHT peaanu3aluu IpoeKTa?
16. Ilepeuncaure OCHOBHBIE ATAIlbl YIIPABICHUS PUCKAMU?
17. Ilepeuncnure, Kakue 3aa4u peIIAET INIAHUPOBAHUE TTPOCKTA.
18. TlepeuncnuTe BHELIHUE (PAKTOPBI, OKA3bIBAIOLIUE BIUSIHUE HA MPOEKT.
19. Yem otnnuaercst HpOEKTHOE YIPABICHUE OT TPAJAULIUOHHOTO MEHEKMEHTA?
20. Llenu nmpoekTa U KAKUM KPUTEPUSIM ITH L€ JOJKHBI OTBEYaTh?
21. Kakyro posb UrparoT JOrOBOPHBIE OTHOILICHHS B yIIPABJIECHUU MPOEKTaMu?
22. Kakue TEeXHOJIOTUM HCIIONB3YIOTCA IIPU YIPABICHUM KOMMYHHMKALIHUSIMU
poeKTa’?
23. C noMoIIbi0 KaKUX METOJ0B MOKHO OLIEHUTh CTOUMOCTb MPOEKTHBIX padoT?
24. Kakyro pojp UrpaeT yInpaBIeHUE KAYECTBOM B IIPOEKTHOM MEHEKMEHTE?
25. HazoBuTe OCHOBHBIE HHCTPYMEHTBI KOHTPOJISI KAYECTBA, IPUMEHSEMBIE B
yIPaBJIEHUU TPOEKTAMM.
26. Kak opranusyercst uHaHCUpOBaHUE MTPOCKTa?
27 Kak ¢uHaHCHpYIOTCS 3aTpaThl Ha MPOBEJECHUE KOHTPOJIS KadyecTBa,
IPUMEHSIEMBIE
B YIIPABJICHUH ITPOEKTAMHU.
28. HazoBuTe METO/IbI KOJTUYECTBEHHOU OLIEHKU MPOEKTHBIX PUCKOB?
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